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Reflective practice is of great importance in one’s life. This is not only in the case of students but also in the case of working professionals. Reflection allows individuals in identifying as well as appreciating positive experiences while identifying ways in which negative experiences and weaknesses in them can be overcome (Rolfe and Freshwater, 2020). In the module Managing Guest Service Operations, the university provided us an opportunity of placement. This reflective study is evidence of developing a range of skills from the placement experience at Premier Inn Staines – upon – Thames Hotel. It involves the preparation of a learning log using the Kolb’s Reflective Cycle. In this reflective study, reflection will also be made on the skills developed from the placement at Premier Inn Staines such as task management, self-management and development and others. Discussions will also be made on my vocational development, academic development, and self-development.
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The overall placement at Premier Inn Staines was an extremely good and useful experience for me. Premier Inn Staines – upon – Thames Hotel is one of the best hotels in Surrey surrounded with theme parks, great transport links and castle (Premier Inn, 2023). It is one of the best places to visit for short stays. During the placement, I was given the role of the Hotel Manager. Reflecting on my experience during the overall placement helps me in identifying that this placement has helped me in my vocational development, my academic development as well as my self-development. To reflect on these developments in detail, I have used the Kolb’s Reflective Cycle. According to Wijnen-Meijer et al. (2022), the Kolb’s Reflective Cycle is a model, which shows the manner in which reflection on an experience leads people to the formation of concepts about their experience. In simple words, it helps individuals in learning from their experiences. The model consists of four steps or stages, which include concrete experience, reflective observation, abstract conceptualisation, and active experimentation. The following is a learning log that I have prepared for myself depending on my placement experience using the Kolb’s Reflective Cycle –
Concrete experience 
According to Giousmpasoglou et al. (2021), one of the key roles that is present within a hotel, or a hospitality organisation is that of a Hotel Manager. As the Hotel Manager at Premier Inn Staines, I played a range of roles, which include working in the morning shift. The first duty was the opening the cash box and counting money to ensure that the cash box of the restaurant and the bar was fine. Followed by this, my responsibilities involved checking the kitchen and restaurant reports and signing the sheets followed by supervision of breakfast, greeting customers and such others. This experience has helped in meeting the placement objectives, which included the development of skills of a successful hotel manager.
Moreover, the experiences during the placement have helped me in my vocational development. I can state that the placement at Premier Inn Staines has helped me in my vocational development is because this placement has helped in learning and development the key skills of a Hotel Manager. For example, being the Hotel Manager of this organisation, I have been able to develop task management skills. This is because, as discussed above, I have performed various restaurant and kitchen tasks along with housekeeping and back of house tasks in the hotel. Moreover, I have also been able to develop communication skills. This is because being the Hotel Manager of Premier Inn Staines, communicating with my staff members was a key task that I performed.
Reflective observation
One of the most important aspects of reflection is identifying one’s academic development (Langum and Sullivan, 2020). Reflective observation on my placement experience at Premier Inn Staines helps me in identifying that I have undergone considerable academic development during this experience. This is because during the placement, I could identify a management issue. According to Whysall et al. (2019), there are different types of management issues faced in organisations such as managing people, leading them and others. In Premier Inn Staines, the management issue that I could identify is hiring and retaining people. 
This is because the kitchen department of the organisation as well as the housekeeping department experienced huge staff turnover. The staff working in these departments quitted their jobs often in addition to huge absenteeism levels. As a Hotel Manager, I had to hire staff every now and then for these departments. However, retaining them was extremely difficult. Due to this, I was able to develop academically by understanding the actual problems faced in people hiring and retention. Moreover, I also developed the skill of application of knowledge. This is because I was able to understand from the experience that how a Hotel Manager can apply his or her knowledge for resolving management issues.
Abstract conceptualisation 
Learning from experience is one of the most important aspects of reflection (Andresen et al., 2020). I have realised this since I have learnt various things from my experience at Premier Inn Staines. The placement has largely helped me in my self-development. This is because during this experience, I was able to acquire the skills of self-management and development. It is because as I started as the Hotel Manager and experienced the people management issue related to hiring and retaining staff, I learned how I should manage myself. I was also able to learn how I can develop myself as a good and able Hotel Manager.
The experience also helped me in developing the skill of applying initiative in workplace problems. This is because during the people management issue that took place in Premier Inn Staines, I applied the situational leadership theory. This theory helped me in dealing with the situation well and attempting to overcome the issue. However, the opportunities, which I lost as a part of this placement experience is the change in the reward and compensation system in the organisation. I could realise that the reward and compensation of the organisation was poor and working hours were long, which led to the increasing turnover of employees. However, I did not have the scope of changing the reward and compensation structure.
Active experimentation 
Reflection largely helps individuals in putting learning into practice (Chang, 2019). Reflecting on my own experience during the placement at Premier Inn Staines helped me in realising that this experience has helped me to accomplish my personal learning outcomes. In the learning agreement and action plan that I have prepared for myself, I listed a few skills to develop, which have been developed successfully from the placement experience. Besides, I realised that my personal performance and development during the placement was good, and I have applied theories in practice. In my future career as a hotel manager or any other job role in the hospitality industry, I am going to apply the skills developed from this experience to resolve workplace problems efficiently. Moreover, the experience is going to help me in my future career development as well. This is because this experience is going to help me in securing a better job role in the hospitality industry in the future.
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Therefore, from the reflection on my placement at Premier Inn Staines helped me largely in understanding own my progress and development in the role of a hotel manager. I could realise that hiring and retaining staff is one of the common management problems that is faced in the housekeeping and back of house areas in hotels or the hospitality industry. The application of the Kolb’s Reflective Cycle helped me in critically reflecting on my personal performance during the placement as well as my overall learning experience, achievements as well as skills development. This model also helped me in reflecting on the opportunities that I lost, the application of theory in practice in addition to my future career development and application of skills.
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