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The covid-19 pandemic had a tremendous unfavourable impact on the fashion industry globally. Many industries closed due to this pandemic. In this study, the case of Zara would be discussed. Additionally, various tools are used like SWOT, porter's five forces model and many others are used to understand the effect of the pandemic on the fashion industry. Other fashion organizations would be analysed, which would help Zara to replace its policies for better sales. 
[bookmark: _Toc68792542]Impact of a pandemic on fashion industries
The fashion industry is one of the worst affected businesses presently due to the pandemic (Donthu and Gustafsson, 2020). People were restricted from staying out for a long time. Covid -19 has affected the retailers, vendors, supply chain and many more. Various stores have closed, and production ceased, as the people are not interested in buying products. All the major fashion organizations throughout the world have tried their best to sustain their business (Ilchi and Ilchi, 2021). H&M reportedly was forced to close 70% of its stores worldwide due to a reduction in sales. The losses faced by the fashion industries worldwide is depicted in the table below, which would help to provide a clear understanding of the impact of a pandemic (Ilchi and Ilchi, 2021). 

	Fashion Industry
	Net loss
	Sales 

	Abercrombie & Fitch Co.
	Approximately 244 dollars 
	Reduced by 34% than the previous year

	Ascena Retail Group
	Approximately 600 million dollars
	Reduced by 56%

	American Eagle Outfitters
	Approximately 552 million dollars
	Reduced by 45% than the previous year

	Burberry
	close to 257 million dollars

	Reduced by 48.4%



	H&M
	Profit reduced to 88% than the reports of previous years
	57% than the previous year 

	Brooks Brothers
	It was completely bankrupted, and the amount was close to 75 million
	Almost 62% of sales were reduced

	Zara 
	Approximately 409 million dollars worldwide as compared to the reports of the previous year 
	Almost 70% of the sales had reduced than the previous year. 

	Kohl’s Corp
	Approximately 541 million dollars
	Sales reduced by 40% as compared to the reports of previous years. 


	Table 1: Condition of the fashion industries due to pandemic 
(Source: Ilchi and Ilchi, 2021)
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PESTEL is an important tool to understand the macro-environmental factors and help organizations to increase their productivity (Patil, 2018). 
	Factors 
	Analysis 
	Impact 

	Political 
	· The exports and imports were tremendously affected due to the pandemic. 
· Developed countries mostly have a stable government, especially in the UK.
· PETA boycott  

	All these factors tremendously affected the fashion industry, especially Zara. Due to the effect of the pandemic, several political restrictions were important, which reduced the sales and hence all these political factors have a negative impact on Zara (Forbes, 2021). 

	Economic 
	· There is a global recession, and in the UK, the recession was reduced by 3%.
· The unemployment rate in the UK is 5.1%, and this percentage increased globally (Ons.gov.uk, 2021). 
· GDP reduced by 2.9% in the UK after the pandemic. 

	Due to the recession, very few people were interested in shopping. Additionally, the GDP of every country is reduced (Patil, 2018). Most people lost their jobs, and hence, the unemployment rate increased. Hence, these economic conditions reduced the sales of Zara and had a tremendous negative impact on Zara (Zara.com, 2021). 

	Social
	· People have a wide variety of choices. Some people want traditional dressing and some modern demand clothes. 
· The percentage of old pollution in the UK is more than 20% (Ons.gov.uk, 2021). 

	It is very difficult to understand the current trends of the market and manufacture the products accordingly. Zara is facing a tough time to analyze the market. Hence, it has a negative impact on Zara (Forbes, 2021).  

	Technologies 
	· The technology in the world is very advanced presently (Schwertner, 2017)
· Additionally, technology has also helped people to do online shopping 
· This technological advancement helped to improve the situation of the Coronavirus pandemic.
· In the UK, more than 95% of people are on social networking websites and are updated with the news of the pandemic (Great.gov.uk, 2021).
	Technology has a positive impact on Zara as it can use social networking websites to promote its brand. Moreover, it can use various auditing tools to increase traffic on its websites (Patil, 2018). Due to the Covid pandemic, people are not interested in doing offline shopping, but online shopping can be promoted (Ilchi and Ilchi, 2021). 

	Environmental
	· After the pandemic, people have become more concerned about the environment
· Countries like the UK banned using plastic goods
· The UK implemented the environment protection act of 2010 (GOV.UK, 2021). 
 
	Zara promotes vegan clothing and does not support cruelty towards animals. It uses recycled nylon, polyurethane (PU), non-animal leather, and many more to save the environment. Hence, these factors would have a positive impact on Zara to increase its sales (Forbes, 2021). 

	Legal 
	· Import-export restriction in some countries due to pandemic 
· Taxation policies changed due to the pandemic (GOV.UK. 2021). 
	This factor had a negative impact on Zara as there were several restrictions due to the pandemic. This affected the marketing strategy of Zara immensely. 


Table 2: PESTEL Analysis
(Source: created by the author) 
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Opportunities
· The technological advancement would help Zara to promote its products online (Ilchi and Ilchi, 2021).
· In this pandemic, people are not interested in visiting the stores physically and buying products; hence online promotion would be very effective.
· Additionally, there are various tools available online like SEMRush, Google Analytics and many more, which helps to audit the websites so that Zara can increase its online traffic (Forbes, 2021). 
· Zara does not promote cruelty towards animals and adopted environment-friendly ways for the production process. 
· After the pandemic, people are more concerned to save the environment. Hence, it would help Zara to promote its products. 
Challenges 
· Various restrictions were imposed in the fashion industry, which reduced sales. 
· Due to the restrictions, many stores were closed for a long period of time. As a result, the employees working in Zara lost their jobs (Forbes. 2021). 
· There was an increase in the inflation and unemployment rate as the sales of fashion industries inclusion reduced tremendously. 
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	Strengths 
· Zara sells the latest trendy products as per the demands of the customers. 
· Zara has excellent management of production, sales and supply chain management (Zara.com, 2021).
· Present in 202 countries and has more than two thousand countries 
· Trained designers to crease best fashion 
	Weakness 
· Zara relies on its physical store more than online shopping.
· The ethics of Zara is not up to mark, and it is important to increase work culture.
· Improper strategies for online sales


	Opportunities 
· The delivery facilities of Zara are excellent. 
· This increases the customer loyalty 
· The resale market of Zara earned 28 billion dollars (Zara.com, 2021).
· It adopts eco-friendly products for manufacturing products.
· Zara does not harm any animals for the manufacturing of products.
· Uses social influencers for marketing of products (Zara.com, 2021).
	Threats
· Zara faces a huge amount of competition from Shein, Ralph Lauren, Gucci and many more. 
· Zara has high pricing strategy due to which it cannot target people from all economic background.
· Sales dropped to 44% in Zara due to the pandemic, and more than 70% of its stores closed due to the pandemic (Forbes, 2021). 
· Lockdown measures in various countries reduced the sales in Zara.



Table 3: SWOT Analysis
(Source: created by the author) 
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Figure 1: Porter’s 5 Forces
(Source: Taha, 2018)
Threat from competitors 
Zara has a large number of competitors, for instance, Gucci, H&M, Gap and many more. There are numerous fashion industries operating in the world. Hence, it can be concluded that competitors' threat is high. 
Buyers power
The customers are very choosy about buying dresses from the shops. The latest trendy clothes and hence it can be concluded that buyers power is quite high as customers can switch to other companies offering cost-effective products (Zara.com, 2021). 
Suppliers power
There are a huge number of suppliers available in the market and hence have the least amount of negotiation power (GOV.UK, 2021). Zara produces its own products, and hence it can be said that the suppliers' power is quite low. 
The threat of new entry
There are a lot of new companies emerging in the market. Hence, competition is increasing day by day. It can be said that the threat from new entrants is quite low in Zara as it has a high brand value in the market (Zara.com, 2021). 
Threat of substitute
In case of huge rivalry in the market, there is always a threat that other companies might sell products at a much lower price (Taha, 2018). In this case, it can be concluded that Zara has a moderate truth from the substitutes. 
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Figure 2: Product Life Cycle
(Source: Deac et al. 2017)

There are four stages of a product life cycle such as introduction, growth, maturity and decline. These factors help to determine the marketing strategy for promoting the brand (Deac et al. 2017). 
Introduction: In this stage, marketing strategy and product awareness are developed. Protection of Intellectual property rights is protected in this stage. An excellent pricing strategy is developed by Zara, which would increase its sales (Zara.com, 2021).
Growth: The customers accept the product in this stage, and the companies develop policies to increase the market share (Taha, 2018). Excellent innovation is required in this stage so that the products can satisfy the target customers of Zara.  
Maturity: The products are sold in this phase, and there is a considerable rise of competition in the market. An excellent pricing strategy is required so that the customers are satisfied with the product and quality of Zara (Zara.com, 2021). 
Decline: The revenue decrease is found in this stage due to customer demands, a saturation of the market, competition and many more factors (Rachinger et al. 2019). Zara had various products to mitigate this issue so that it can increase its profit margin.
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Operations
The operations of Zara include production, packaging, distribution, testing and assembling products. Service and management operations are included in this category. Analysing these activities would increase the productivity of Zara.
Inbound logistics 
Very strong relationships should be established with the suppliers to increase the number of stores (Marschinski and Turégano, 2019). This factor is very important so that Zara can transform its raw products into finished goods. This would help Zara to maintain its distribution chain. 


Outbound logistics
This includes warehouse management, transporting, scheduling, transport and many more activities. Proper management of these factors would help to increase the competitive advantage of Zara (Zara.com, 2021). 
Service 
Customer loyalty of Zara is very much dependent on the pre and post-sales services. Zara uses various technical tools for management for customer satisfaction so that it can increase its brand value (Taha, 2018). 
Marketing and sales 
This includes promotional activities, advertisements, social media marketing and many more strategies (Marschinski and Turégano, 2019). Zara produces high-quality products for the customers, which would help to increase its competitive advantage in the market. 


[bookmark: _Toc68792551]Conclusion
Due to this pandemic, many industries and businesses organizations were closed, and the sales reduced tremendously. The stores, manufacturing plans and outlets have closed due to the fear of a pandemic. Detailed analysis is provided so that Zara can increase the productivity of the business by addressing the threats and weakness of its business operations. Additionally, the way Zara would develop its sales through e-commerce websites is also recommended in the study. 
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