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The Hinkley Point C nuclear power plant is being constructed in Somerset city, England. It is going to be the first completely nuclear power station built in the nation in more than 20 years. The project is being developed in partnership with China General Nuclear Power Company (CGN) and EDF Energy, a unit of the French government-owned energy company. The capacity of the project is 3.2 GW which is expected to cost £22.5 billion and will be enough to provide electric power to nearly 6 million homes in the country. The power station will make use of two European pressurised reactors (EPR) and it is anticipated that the uses of these will be able to give the project a strong structure. Due to the concerns about nuclear waste and the risk of nuclear accidents, environmental NGOs have criticised the project. The construction work and its different facets, including its time frame, financial analysis, stakeholders, and other factors, will be covered in the essay. Additionally, the difficulties and the procedure of the project will be examined here thoroughly. The operation's schedule slippage and budgetary overruns will be emphasised along with the appropriate explanations for the reason for the occurrence. Through evaluating the overall situation, this essay will depict whether the project is a success or a failure. Finally, some valid recommendations will be introduced for overcoming the obstacles and achieving desired goals in next similar projects.  
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Since its inception, the Hinkley Point C project has experienced some delays and difficulties. The project's financing has been one of the biggest hurdles, with questions regarding the cost and whether UK taxpayers will get value for the money being raised. However, the project was given final clearance by the UK government in 2016, and EDF was able to get money from CGN, a state-owned Chinese business that acquired a 33.5% interest in the project (edfenergy, 2022). This is a large and complicated construction as several stakeholders, risks, as well as contributions of many entities, are involved. Making the largest power plant in a well-developed country is very necessary and for this, the project manager must be concerned about the consequences that can occur during the work. The major motive of it is to offer low-carbon electric power to millions of homes which is definitely a significant initiative. Along with this, around 25,000 jobs are estimated to be created during the construction stage (ctp.org.uk, 2023). The anticipated budget at the start was £22.5 billion which overruns due to several crises. As the company will not be able to complete the project by the end of 2025, the government has extended the deadline till 2036. Once it got permission in 2016, the construction works grew rapidly under appropriate supervision. Reducing carbon emissions will be the primary focus of the Hinkley Point C project along with providing a large number of jobs. The initiative was taken by the government of the UK in 2006 for replacing outdated power stations and introducing an effective one. EDF energy was selected as the developer of the project in 2010. The government has taken the responsibility of providing funds through CfD to ensure the cost of electricity that the plant will produce (WNN, 2022). 
The construction work was started in 2016 and after that, it was running progressively towards the goal. Since 2017, obstacles started to arise that brakes the flow and further affect the work in various ways. It was declared by EDF energy that, the Hinkley Point C project has exceeded the estimated budget and is out of time schedule (Cossins-Smith, 2023). The cost increased from £18 billion to £20.03 billion at the end of 2017. Further problems arose at the start of 2020 due to the cause of Covid-19 outbreak which impacted the flow of the project. Lockdown and supply chain disruption create troubles in installing reactors at the construction site. Several restrictions were accomplished at that time which created barriers to continuing the work with adequate employees. The expected finishing time was 2025 which required be extension due to delaying of progress (WNN, 2021). Completion of the project will be very beneficial for the citizens, the environment and also the economy of the country. 
According to the above discussion, it can be said that the project was growing successfully from its beginning. After 2017, it started facing difficulties which further forced the team to delay the entire work. Completing a task within a deadline and meeting all necessary goals define success while delaying is addressed as a failure. The project can not finish the task on time because of experiencing several crises during the work. Among those, the raising of the budget was the foremost trouble as it is the most essential resource of a project. The organisation have followed the plan strictly from the start and for the performance, the UK government has considered the late completion. The design of the power station attracted investors to invest a huge amount nearly, £23 billion (edfenergy , 2023). Construction delays were a big reason for cost overrun which forced the team to face financial trouble. The ultimate price has been estimated at up to £32 billion which is extremely high than the previous plan. Along with this problem, the project manager is concerned with the safety and security of the workers as there is a chance of accidents on the construction site. The disbalance of the budget was the major issue of the Hinkley Point C project that indicates failure and reduced the expectation of the entire team. Stakeholders, specially the workers, have provided their possible efforts to complete the work successfully. Money is required for arranging all the essential resources, paying employees, purchasing raw materials and various other purposes (Lewis, 2023). Due to the lack of budget, the organisation cannot collect these in proper ways that impact the construction procedures. The project is already criticised for its high price and with this cost overrun, it will experience a more controversial situation. The source of funds was the combination of many direct and indirect contributors. The financial insecurity rained concerns for the government and also for the project manager. In this situation, the UK authorities decided to support Hinkley Point C by providing funds to complete the work (gov.uk, 2023). The goal of the project is notable for the environment as well as the citizens of the country and due to this its success is extremely required. Its development was hampered which can be further improved with proper guidance and support. Arrangement of significant financial resources can help the project to experience profit and the team is looking for this. 
The planning stage of the project contained some difficulties which became serious later. Implementation of a big construction work consists of several issues and Hinkley Point C is one of them. The timeframe is a valuable factor that should be supervised properly by the project manager to get effective results within the deadline (Thibodeaux, 2023). Every work needs to be completed on time for satisfying clients by delivering excellent products.  Here, the project manager was unable to meet the deadline due to some potential challenges. The success or failure of work can be defined based on this and for that utilising time properly is necessary. The project was expected to be completed in 2025 which was later extended up to 2036 by the government (MOORE, 2022). A huge time has been consumed to make this power station which also impacts the review of the consumers. A few legal complications also arose that ruined the concentration of the employees and authorities. Environmental activists raised concerns against the project as they considered nuclear plants to become harmful to the atmosphere and the health of people. 
Chances of accidents are high in any kind of construction work and in this case, few incidents related to the injury of workers are found. Unfortunately, accidents break the confidence of employees and they become anxious about working on the site. The project manager was not conscious enough regarding the safety of workers which resulted in accidents. A wide range of stakeholders are associated with the project and their contribution defines the progress of the work. The government bodies helped the team in various ways and their cooperation supported other stakeholders to perform better. The lack of safety demotivated the employees which further impacted their performance. The delays have broken the concentration of stakeholders which was harmful to the project. The less involvement of the demotivated staff raised troubles on the site as they were unable to give complete focus to the work (Alberto, 2019). Along with fatal, some non-fatal injuries also occurred that ruined the interest of employees which affected the project development process.  The involvement of the media with this kind of big project creates several controversial news stories and then spreads these to the citizens. After knowing the cause of delaying, the consumer lost hope which was demotivating for the project management team. Investors always want the tasks to be completed on time as they invested huge amounts of money. Delaying the work decreased the efficiency of stakeholders which created more troubles in the completion of the project. Another major risk involved with it was technical issues that prevented the development. This was the reason for the difficulties in the construction site of the Hinkley Point C project. During the implementation of nuclear reactors, technical and logistic problems have arisen. 
The pandemic situation had an extreme impact on the delay of the project as several restrictions were followed at that time. Due to the outbreak of the Covid virus, many organisations experienced problems and Hinkley Point C is one of them. Primarily, the team had to face problems related to the supply chain that created prevention to accumulating required resources. Various guidelines were associated with the traffic and because of this, delivering raw materials for construction work was not possible properly. Issues related to the supply chain were very challenging for the team as they were unable to collect all the necessities on time.  Another issue at that time was the shortage of employees which occurred to the fear of being infected. Many people preferred to not be out of home and that resulted in a lack of adequate labour. Supplying of equipment, machines and labour were affected because of the lockdown from the start of 2020 (Glasson et al., 2021). Additionally, some challenges were associated with the materials as it was claimed that the quality of all the resources was not good enough. 
The overall findings from the above portion have cleared that the Hinkley Point  C project cannot be called successful. It has faced several crises during running the work which led the team to delay the entire task. The project manager was unable to incorporate an effective strategy for measuring the safety of the site. Due to technical faults, budget overruns and employee inefficiency, the project failed to meet its deadline. The time of completion has been extended up to 2023 with the permission of the UK government (Resch and Suna, 2019). Stakeholders were not conscious enough about the development of the project which was another reason for failing the work. Hinkley Point C will be the largest and most expensive nuclear power stain in the country and naturally, it will experience several challenges. The design of the power plant is criticised by many people as they think this was the reason for the crisis in construction. Along with this, some experts believe that building such a power station will never be possible. All the stakeholders are not satisfied with the work process and they lost their concentration to work properly. According to many observers, this deal is ludicrous and dreadful and such comments define that not everyone supports the continuation of the work. Finally, it can be identified that the project failed to overcome the risks potentially and disappointed the stakeholder involved with it. 
The operation of the project has experienced various crises which should be mitigated for completing the work within the extended time. Cooperation between all the members of the team is necessary to accumulate the concepts of each. Collaboration with the employees can lead to success by improving the performance level as stakeholders will get opportunities to share their ideas with others. Additionally, for overcoming budget crises, following proper guidelines from the very beginning is mandatory (Benachio, 2020). The initial stage of every project is valuable as it decides the chance of being successful and due to this the project manager and other stakeholders need to be aware from the start. Making a budget plan with the help of experts and following it properly can reduce the chance of financial insecurity. They can look for more potential sources of funds in order to overcome budget issues. The Hinkley Point C project has experienced a few unexpected incidents such as accidents which occurred because of less focus on the safety of workers. Technical faults can be mitigated by using new and updated technical tools on the construction site. The issues in managing the quality of materials affect the reputation and bring the possibility of severe accidents. The quality of the equipment should be checked before using those in the work for overcoming undesirable hazards. Another big challenge was delaying overall tasks which forced the project to fail. The team is recommended to focus on the execution of planning from the beginning and not to ignore any little challenge (Lehtinen and Aaltonen, 2020). There are several approaches, frameworks, and project management tools that are extremely helpful to guide a team running a big project. Following all of these mentioned strategies can be beneficial to conduct another similar project in future. 
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Making a project plan is about a set of documents that includes the initial control stage of a project. The role of it is to ensure the success of work and here, the construction progress of Hinkley Point C has been discussed. According to the findings, it has been identified that the intention of providing low-carbon electricity to a large number of people is a big initiative. Apart from this, the goal of the nuclear power station in reducing carbon emissions has been outlined here. Even though Hinkley Point C is now expected to produce power in 2026, there have been a number of challenges during the construction, including delays and cost overruns. The essay has focused on the justification of calling the project failure and to prove it, different aspects have been illustrated. A general overview has been presented which includes the progress and issues related to finance, deadlines, stakeholders, supply chain corruption and more. The impact of covid-19 on supplying materials and employees' performances has been depicted thoroughly. Moreover, this essay has explained the involvement of investors, labourers and the government body of the UK in continuing the work. Issues related to poor security in the construction site have been evaluated in terms of employee demotivation. Though the motive of the new nuclear power plant is effective, the analysis of the issues has considered the project as a failure. Finally, the recommendation portion has provided some guidance to overcome the challenges during making similar works. 
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