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Entrepreneurial motivation is a theme largely argued in the specific literature. 
Segal et al. (2005) claims that by “being innovators and idiosyncratic, entrepreneurs tend to defy aggregation”.
Investigations on work-related motivation explored the traits of entrepreneurs and exposed the factors triggering the entrepreneurship choice. 
Perspectives of entrepreneurial motivation are carefully examined in the next chapters.
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The purpose of the operation of a business organisation defines its type. If the organization works to make the owner getting profit, this is called a profit organisation. But if the motive is to serve the society, then this type is called non-profit organisation. For non-profit organisations the funds come from donations, subscriptions, membership fees, government funds and so on. Differently, for profit organisations the capital is invested by the owners. 
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A business enterprise is a “for-profit entity”. For different reasons, such as legal or tax purposes, the business enterprises can be organised in various modes. The only element that remains common to all enterprises, no matter the size or other structural characteristics, is the aspect of for-profit. The existing reason for a business enterprise is to make money by selling products or services to its customers.

SMEs, the small and medium enterprises, are those enterprises which have the upper limit of number of employees being set to 250.
Starting with the 80’s, the entrepreneurs and the small enterprises have been recognized for their contribution for the growth of the economy. The importance of creation small enterprises and their crucial role in emerging fields of economy were commented by research analysts. From their studies resulted the reasoning to assess the small businesses as impacting the economic growth, transforming, and developing communities, and in consequence, to become a tool used by the makers of policy. 
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[bookmark: _Toc25837815][bookmark: _Toc26294875]Schumpeter (1934) explains that “entrepreneurship drives innovation and technical change, and therefore generates economic growth”.
On other hand, Shane and Venkataraman (2000) defines the entrepreneurship being the process by which “opportunities to create future goods and services are discovered, evaluated, and exploited”.
Some authors considered entrepreneurship as a profession which is chosen by different types of people. Still, other researchers appreciate the entrepreneurship as a process that progress gradually.
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Campbell et. al. (1970) state that “being an entrepreneur is often viewed as an aversive career choice where one is faced with everyday life and work situations that are fraught with increased uncertainty, impediments, failures, and frustrations associated with the process of new ﬁrm creation”.
It is a personal challenge to be a self-employed and organize and take the responsibility for an enterprise. It is sometimes preferred over the variant of working for someone else.
Within the economy, entrepreneurship represents a driving force. But this is mainly due to the innovation nature of the entrepreneurs.
Aldrich and Zimmer (1986) comment that “opportunities are irrelevant unless taken advantage of, and people vary widely in their ability to seize opportunities”. There are individuals able to evaluate the opportunities in a positive manner and others which cannot. Motivation is the key to separate these two kinds of people and in this way, to distinct the entrepreneurs. 
Moreover, entrepreneurs are different by the others through their ability to obtain funding. 
In addition, they keep on pursuing occasions when other people give up. 
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“Who is an entrepreneur” and “what traits define them” were questions to be answered by the specific literature, either being from economics/business management or sociology/psychology fields.
The theory designs the Big-5 factor personality model with the 5 “macro-traits”. “Openness to experience” shows that new challenges and new environment attract an entrepreneur. “Conscientiousness” is a mixing of dependability and achievement motivation and as it is attributed to their own efforts, the success motivates an entrepreneur. “Extraversion” or talkative or energetic is a main trait as an entrepreneur has excellency in delivering his ideas to customers, partners, investors, or employees. “Agreeableness” and “neuroticism” are traits for entrepreneurs but with small dimensions.
But the portrait of an entrepreneur cannot be done based only on these macro-traits, so a multidimensional model was proposed. This includes the following qualities: self-efficacy, innovativeness, locus of control and need for achievement.

Need for achievement
Individuals can be high in need of achievement and they are different from those ones with low need of achievement by engaging themselves in high degree responsible activities. (McClelland, 1961). McClelland admitted that the entrepreneurial tasks require individual performance and risk and therefore, the first category mentioned in the previous paragraph, the individuals with high need of achievement are more likely to follow a path as an entrepreneur. The relationship connecting the entrepreneurial interest and need of achievement was demonstrated being part of a review done by Johnson (1990) on 23 studies. Firm founders’ high need of achievement characteristic was found as relevant and differentiating in the meta-analysis conducted by Collins, Locke, and Hanges (2000). 
In consequence, Collins et al. (2000) draw the conclusion that having an important role in revealing the entrepreneurial activity, the need of achievement constitutes a good tool to separate the entrepreneurs by the other careers.

Risk taking
Considering that moderate risk activities are perceived as challenges, the individuals with high need of achievement prefer them (Atkinson, 1957). Therefore, in many occasions the firm founders do not see their actions as being risky. In a simulation conducted by Sarasvathy et al. (1998) the bankers appreciated risk where firm founders recognized opportunities. 
Still, many research findings on risk preferences still could not precisely claim the risk-taking propensity as being an entrepreneurial motivation as managers as well demonstrated similar corresponding moderate level of this trait. (Babb and Babb, 1992).

Tolerance for ambiguity
Being unpredictable by nature, the provocations and the outcomes of businesses, made Schere (1982) argue that “tolerance for ambiguity is an important trait for entrepreneurs”.
This theory is supported by the studies conducted by other authors such as Begley and Boyd (1987) or Miller and Drodge (1986). They concluded that a higher score for tolerance for ambiguity was obtained by entrepreneurs in comparison with managers. 
Nevertheless, other research findings do not reinforce this as the results obtained by Babb and Babb (1992) and Begley (1995) do not show any difference between entrepreneurs and managers from tolerance for ambiguity trait viewpoint.

Locus of control
Rotter (1966) considers that “individuals with an internal locus of control believe that their personal actions directly affect the outcome of an event”. This author extends McClelland (1961) theory mentioned anteriorly, by arguing that individuals with high need of achievement look for entrepreneurial roles as they wish positions with direct impact on results from their actions.
Notwithstanding, several findings of studies done in different geographical areas by Babb and Babb (1992) or Brockhaus (1992) show that there is a difference of locus of control orientation between the entrepreneurs and the general public but not at all a significant one between the firm founders and managers. 

Self-efficacy
Bandura (1997) defines self-efficacy as “the belief in one’s ability to muster and implement the necessary resources, skills, and competences to attain a certain level of achievement on a given task”.
One attribute of self-efficacy is that the individual will set high targets, will attempt for longer period, will enlarge plans and strategies and will accept negative feedback in a positive way.

Independence
On one hand, taking the responsibility of an opportunity which had not existed anteriorly is specific to entrepreneurs. As well, it is specific to them to take the responsibility of their results either if they are accomplished or not. 
Thus, the authors in this domain admitted that the independence is needed for fulfilling entrepreneurial tasks.
The survey on 60 founders proceeded by Hornaday and Aboud in 1973 and that done by Aldridge in 1997 on 63 founders concluded that scores on personality measures of independence were higher for firm founders than the general population.

Drive
Arguing to define which drive an entrepreneur, some words can describe better this. 
One of them, ambition, is the will of entrepreneurs to have high goals for themselves or for the people surrounding them. 
And sometimes, huge energy is required to do this.
More than this, to be sustained, tenacity is needed.
So, drive, as a trait for entrepreneurs’ motivation can be assessed by four features: ambition, objectives, energy, and tenacity.  

Egoistic passion
In their work, Baum et al. (2001) commented that “passion had a direct significant effect on firm growth”. This happens because whatever they do, the entrepreneurs have their own interest in. And therefore, they put all their energy and passion necessary.
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Motivation plays an important role when it is about creation of a new organization. Herron and Sappienza (1992) argued that “theories of organizational creation that fail to address this notion are incomplete”.
Baumol (1990) assumes that “entrepreneurs are motivated by the reward structure in the economy”.
The Expectancy Theory of Vroom (1964) explains motivation and based on its basic conception, the current models use two questions to predict the intention of an individual to become entrepreneur. One question is related to the desire: “is entrepreneurship desirable, does it lead to the desired outcomes?”. The second question refers to the feasibility: “is entrepreneurship feasible for that individual, does he or she have what it takes to succeed as an entrepreneur?”.
Two explanations for entrepreneurial motivation are suggested by Gilad and Levine (1986).
One theory, called the “push” considers that negative external factors push individuals into entrepreneurship. Examples of negative factors could be difficulties in finding a job, small wages, fixed working program or dissatisfaction of the job.
On the other hand, the “pull” theory argues that wealth, freedom, self-achievement, or other desires attract individuals and lead them towards entrepreneurship.
For predicting entrepreneurial activity, extensive literature also mentions elements such as individual background and expertise, the influence of the government, resources’ accessibility.
When it is about a family business, “the desire to leave a legacy is a motivational driver for entrepreneurial behavior” (Fox et al., 2010)
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High achievement motivation is significant for entrepreneurs. An ample presentation of need of achievement entrepreneur’s trait is debated in an anterior chapter. 
This motivation comes to define the entrepreneurs as they need to attribute their success to their personal efforts.
Stewart and Roth (2007) put together in their analysis 18 studies and 3,272 subject and they drew the conclusion that regardless of the country, the entrepreneurs scored a higher achievement motivation than other people in general, but as well in comparison with the managers.
Additionally, it is to be mentioned that achievement motivation can be a tool to predict entrepreneurial intentions. (Colins et al., 2004)
Another interesting type of entrepreneurial motivation is presented in extended literature. 
Pecuniary motivation is well-documented when it is about firm owners.
Still, as well, the non-pecuniary motivation is reviewed, and it is considered to explain for example a start-up owner. The desire for autonomy could be the main non-pecuniary reason for an entrepreneur. “Be my own boss” is a strong impulse which can lead an individual to follow an entrepreneurial path. The variation in job satisfaction can be clarified taking in account the non-pecuniary goals.
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An approach to link the social-cultural factors impacting the entrepreneurship and the growth and performance of a country economy was done by Landes (1953). The author argued that “culture was a consistent determinant of the supply of entrepreneurship and hence of long-term economic growth”. His series of studies covered more than a half a century and he demonstrated the “importance of national cultural factors, values, and social attitudes in explaining the development of entrepreneurial activity, and in turn the economic performance of nations”.
Cole (1959), created a model “of entrepreneurially driven evolution in business systems that includes roles for organisational factors, industry-based linkages and national cultural norms”.
Comparably, Wiener (1981) approached the subject of cultural influence on entrepreneurial motivation trying to explore this with the scope to elucidate the economic decline.
Researchers conclude that not only for the last century but also nowadays environmental forces impact and give a shape to the personality characteristics.
Cultural contrasts can explain the variations of the scores got by entrepreneurs from different countries. To demonstrate this, few authors did comparative studies. 
For example, Tajeddini and Mueller (2009) compared in their study a number of 113 entrepreneurs from Switzerland and 120 entrepreneurs from Great Britain, with activities in the high-tech industry. The results showed that the Swiss techno-entrepreneurs obtained higher scores on need of achievement, ambiguity tolerance and innovativeness. The British techno-entrepreneurs scored higher on autonomy, risk propensity and locus of control.
Other similar recent quantitative studies came to support the general opinion that entrepreneurial motivation is affected by cultural and economical environment.

[bookmark: _Toc40950343]Conclusion

As being a major mean to revitalise the economy, to come up with job opportunities, or to increase local incomes, the entrepreneurship got a higher importance in economic research. 
More individuals think to use their vocation to become entrepreneurs rather than being employee of a conventional company. Entrepreneurs are business visionaries. They have different reasons for choosing an entrepreneurial pathway and researchers tried to identify the personal motivations and preferences that keep entrepreneurs on their chosen path.
Hurst and Pugsley (2016) categorise the entrepreneurial motivations into five categories: “non-pecuniary reasons, to generate income, to realize a good business idea, lack of employment options, and other”.
Additionally, other authors focused on how the entrepreneurial motivation, the self-efficacy and the achievement orientation or the risk tolerance can be relatively influenced by countries, through the differences of cultural factors. 
Few findings on this subject were presented in this work. Based on this analysis, it can be concluded that recent specific literature has been covering the theory for deep search of entrepreneurial motivation, its triggering factors, or the external factors such as economic and cultural. Still, regular updating searches should be done as global economy faces unexpected challenges which may have a considerable impact on entrepreneurs’ motivation. 
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[bookmark: _Toc40950346]Definitions
According to the Cambridge Dictionary an “organisation is a group of people who work together in an organised way for a shared purpose”.
The same dictionary explains “enterprise as being an organisation, especially a business, or a difficult and important plan, especially one that will earn money”.
Motivation is defined “as a strong desire to act in a certain way: good or bad”.
Expectancy Theory of Motivation “was developed by Victor H. Vroom in 1964 and extended by Porter and Lawler in 1968”. “The theory is based on the assumption that our behaviour is based on making a conscious choice from a set of possible alternative behaviours”. “according to Expectancy Theory, the behaviour we choose will always be the one that maximizes our pleasure and minimizes our pain”. 
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1. Model of entrepreneurial motivation and the entrepreneurship process (Shane et al., 2003)
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