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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
	
	Policing is a practise that has existed for a millennium; however, it is also a practise that has grown, expanded and adapted with the changing times to stay relevant. The development and deployment of policing practices and policies is one in which is updated frequently to mirror the societal changed around it. The aim of this essay is to evaluate the strategic role of the College of Police in professionalising policing in the U.K. Additionally, how over the past year in particular policing has changed and how I have adapted to fulfil the role as a modern police officer. It is also evident that effective communication remains paramount within policing and something I continue to improve in with each and every call I go to. 
The strategic role of the College of Policing in professionalising policing in the U.K. is a multifaceted issue that was established to enhance the professionalism of police services. The College of policing 2022-2026 corporate strategy illustrated five main aims that include, transforming police leadership, supporting career-long professional development, boosting core skills and strengthening innovation. Firstly, building trust and a fair culture, this means that to build trusts and public confidence in the police attributes such as leadership, performance and consistency must be improved (Martin, 2022). This was highlighted significantly in the business plan (College of policing 2022-2024); This initiative reflects an acknowledgement of past shortcomings within police culture and underscores a commitment to equipping officers with essential professional skills. One particularly significant aspect of the outlined strategy its emphasis on continuing professional development (CPD) and innovative practices sharing among officers (College of policing, 2020). A notable benefit of this approach is that it thrives from seeking to foster a working environment that is conducive to lifelong learning and adaptability within policing roles (Martin, 2022). Key benefits include building a fairer culture, transforming police leadership, supporting professional development, enhancing core skills, and strengthening innovation. However, it is argued that although the main aspects of this strategy are commendable it can be deemed as requiring a more bold and dynamic approach meaning that they must navigate the tension between maintaining professional autonomy for officers and adhering to standardised practices imposed by organisational structures (College of policing, 2022-2026). Parker-McLeod (2022) highlights this conflict as central to contemporary discussions surrounding police professionalism in the U.K., suggesting that efforts at re-professionalisation often oscillate between promoting individual trust and enforcing compliance through standardisation.
	
The strategic frameworks outlined in the Strategic Policing Requirement (SPR); The framework is structured around identifying threats and outlining the necessary response, emphasizing the need for robust local strategies aligned with national priorities outlining clear expectations for how PC’ and Police Chief should work together aimed at reducing ambiguity and promoting a unified approach (Home office, 2023). This also aligns with the Policing Vision (2025) that aims to set out a plan for the next ten years, shaping policing and decisions how rescues are used making this approach adaptable and responsive to societal changes. The importance of learning and adapting from year to year is highlighted in a way that learning and development are at the forefront (Martin, n.d.). This is where the Workforce Transformation 2018 comes into play and aligns with the above strategies in a way that strongly promotes reflection of organisational behaviours and overall force performance, this refers to being able to look back on previous behaviours and finding solutions to improve this and enhance professional behaviours among officers (College of policing 2022). It is evident that these strategies and frameworks provide essential role in fostering leadership and professionalism within policing (Wrench, 2023). The ability to adapt and reflect on practices leads to an organisation that can grow with the times and encourage learning and higher professional standards within the force it is also evident that achieving synergy among them is essential for effective implementation. 

	The role of a modern professional police officer has changed and adapted throughout time. As I reflect on my experiences thus far, I recognize that effective communication remains paramount in building trust with the community. Engaging with members of the community not only enhances public perception but also fosters collaborative relationships that are vital for successful policing (Glaser, 2023). For example, I responded to a call that consisted of an individual that was wrong side of a bridge, this is a very serious incident that require the upmost sensitivity when approaching. When attending the incident, I assessed the situation to manage the risk and maximize safety for not only myself but the individual. I then attempted in engage with the individual and use my effective communication skills to de-escalate and gather what has happened leading up to this event. I then proceeded to talk to the individual and keep tensions calm whilst I awaited fully trained negotiators to arrive at scene and. Once negotiators had finished their role in getting the individual right side, I then detained the individual under the 136 of the Mental Health Act (1983). With correspondence under the act the individual was then taken to the closest approved mental health facilities to undergo a full mental health assessment.   My commitment to ethical practice has been a guiding principle throughout this period. Effective communication is an essential component of modern policing, influencing various aspects of policing from community relations to operational efficiency. As Fritsvold (2016) asserts, good communication skills are vital for police officers to effectively investigate crimes and de-escalate potentially volatile situations. The ability to communicate clearly with individuals from diverse backgrounds fosters trust and transparency, which are critical in building positive relationships with the community. Upholding integrity is essential in mitigating issues related to public mistrust in the police also; by participating in training sessions focused on ethics and accountability, I have reinforced my dedication to serving as a role model within the department. Overall, as I progress through my final year of probation, it is evident that fulfilling the role of a modern professional police officer requires continuous growth in communication skills and unwavering ethical standards. 

	The role of a modern police officer has undergone significant transformation over the past year, shaped by societal expectations, technological advancements, and evolving policing strategies. One of the most notable changes is the increased emphasis on community engagement and transparency. Officers are now expected to build trust within their communities through proactive communication and outreach initiatives (Ten Ways Law Enforcement Has Changed Over the Past Ten Years, 2025). This shift reflects a broader recognition that effective policing is contingent upon public cooperation and support. Technological advancements have also played a crucial role in redefining police work. The integration of body-worn cameras has not only enhanced accountability, but these devices serve as both a deterrent to misconduct and a means for gathering evidence in critical incidents (Ten Ways Law Enforcement Has Changed Over the Past Ten Years, 2025). Furthermore, data-driven approaches have allowed policing agencies to allocate resources more efficiently, targeting crime hotspots while fostering strategic partnerships with community organizations. 
	
It is also evident that due to certain events such as the stock port riots public option and engagement have been massively negatively impacted. The Stockport riots of 2024 can be understood through the broader context of the civil unrest that swept across various towns in the United Kingdom during that time. According to Whiteley (2025), these riots were part of a larger wave of disturbances linked to multiple societal tensions, including rising anti-immigration sentiment and pervasive misinformation. This can be referred to as a two-tiered policing approach, particularly in relation to public protests and community safety. It refers to the perceived disparity in police responses based on the nature of the protest or group involved, often suggesting that policing services exhibits leniency towards progressive movements while adopting a harsher stance against far-right groups. This concept and phrasing have been scrutinized for its validity, with critics arguing that it represents a form of reverse victimization employed by far-right factions to shift blame onto marginalized communities and policing services (Papazoglou, 2024).

Moreover, as a public order trained officer it is evident that during this last year of my probation I have been deployed much more frequently; This could be due to rising tensions in regards to the Israeli – Palestinian conflict as I have been deployed to many Palestine protests, the purpose of a police presence at these protest is to prevent any breach of the peace and facilitate the right of a person to protest. Police here are also tasked with ensuring that violence, criminal damage and vandalism is not part of the protest. This can be achieved by established destinated areas for the protest to take place, provide security in the instance a counter protest forms and manage any protentional disruptions (OPBP, 2020). My experiences have illuminated the need for adaptive strategies in responding to diverse situations encountered during these protests. This final year has been instrumental in shaping my role as a public order trained officer. The insights gained during this period are invaluable for not only enhancing personal competencies but also contributing positively to community relations and overall safety objectives within society.

To conclude, The strategic role of the College of Policing in professionalising policing in the U.K. is a multifaceted issue that was established to enhance the professionalism of police services and the development and deployment of frameworks such as The College of policing  2022-2026 corporate strategy, he strategic frameworks outlined in the Strategic Policing Requirement (SPR), the Policing Vision (2025) and Workforce Transformation 2018 have been vital for fostering leadership and professionalism within policing. The ability to adapt and reflect on practices leads to an organisation that can grow with the times and encourage learning and higher professional standards within the force. This is even more vital when considering how policing has changed over the years and having reflected on my own experiences thus far it is more evident that skills such as effective communication is crucial within the policing role to ensure trust is built with the public. Engaging with members of the community not only enhances public perception but also fosters collaborative relationships that are vital for successful policing. Effective communication is has become more important considering recent events in which I have first-hand experience with. As a public order trained officer, I have been deployed much more frequently in this last year due to protests in relations to conflicts around the world. The insights gained during this period are invaluable for not only enhancing personal competencies but also contributing positively to community relations and overall safety objectives within society. I also found that with good effective communication I was able to de-escalate a situation that involved an individual that was wrong side of a bridge and keep tensions calm until negotiators arrived and then proceeding to exercise the Mental Health Act 1983 to ensure that the individual received the correct and appropriate treatment. 
Word Count - 1811

1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  
Task 2 

  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

	Social media can come in an array of different forms and was reported by Digital (2025) that there are 54.8 million social media users’ identities as of January 2025 which is equal to a staggering 79.0% of the total population. There are of course many positive of using social media within the policing role such as, enhanced communications and engagement, crime prevention and public safety, intelligence gathering and transparency and accountability which will be expanded on further later. However, there are some negative impacts and challenges that must be overcame for proper and safe use of social media within the policing role with require responsible use and governing via the use of clear policies and guidelines to reduce the risk of negatively impacting trust and relationships with police. My experience with social media in this context reveals both significant advantages and notable drawbacks. On one hand, platforms such as Facebook and Twitter serve as effective tools for disseminating information rapidly, allowing policymakers to reach diverse audiences efficiently (Yassin, 2024). The immediacy of these channels facilitates real-time interaction with community members, fostering a sense of inclusivity and responsiveness that traditional media often lacks.
  

	As social media becomes more prevalent in modern society it is vital that organisations such as the police also utilises this tool. social media can be used in a variety ways such as Facebook and Instagram. The way in which Facebook and Instagram is used is via creating a community page that other members can follow; here posts about community outreach, positive engagement and missing person posts (The Police Foundation, 2014). The main purpose for the force’ use of social media is as ‘a means to engage with our communities’ in addition to keep communities updated with incidents/events happening in their area, thus, also providing safety advice for members of the community in relations to this (South Wales Police). Social media unlike traditional forms of communication such as tv, radio or television allows for information to be shared in a way that creates a two-way dialogue. This means that instead of just relaying information, like the news, it allows for communities to engage with the post and each other, thus promoting good community ties. Here it is evident that social media can provide new and innovative ways to engage with the public which in turn has a positive impact on public confidence and trust in the police. Social media also allows for a platform to engage with ‘Hard to reach groups’ which refers to a different demographic of individuals that would be considered ‘uninterested’ or antagonistic towards police (Knibbs, 2013). Social media also has an aspect that allows members of the public to be able to raise concerns and remain anonymous whilst doing so, this is a huge benefit as it allows for members of the community to voice their concerns without being identified by other members of the community and facing backlash from doing so. There was also a study conducted by Accenture (2012) that concluded that a staggering 69% of individuals would interact more with police if their identity could remain anonymous, thus drawing the conclusion that social media gives these members of a community that option thus, resulting in more individuals coming forward with information or concerns.   

	Another purpose of social media is engagement. Engagement is a crucial part of policing and is deemed essential. This is where social media can extend from just a source of information but as a means of connecting with members of the community in a positive way by showing the more ‘human’ side to day-to-day policing (BBC, 2012). A worthy notable use of social media in this way was in 2010 and is commonly referred to as ‘Twitter Day’ that was orchestrated by Greater Manchester Police. Twitter day included every incident that happened in that area that day was posted on Twitter over a 24-hour period and was noted that within a four-hour period of this starting there were already 200 incidents reported and dealt with. The aim of this was to “raise awareness of the diverse and complex role of policing, explaining how much time officers spend with non-crime matter” (Britton.P, 2014). Of course, with social media there are some drawbacks, the first being, how are the use of social media regulated to avoid misuse. The association of Chief Police Officers (ACPO) have issued a document that provide officers with a safe guide and the intentional use of social media within policing. This document describes how officers can respond to incident ‘real time’ and allows for officers to display higher levels of transparency and greater accountability (Association of Chief Police Officers, 2013).  It is also important to ensure that all content that is published online is safe and appropriate for members of the community to consume with the right tone and approach.       

	The first notable benefit of using social media within the policing role is that social media platforms create a direct line of communication between the police and members of the community that fosters a positive relationship by making the police seem more approachable (WeCops, 2024). For example, the public and members of the community are more likely to engage with a familiar face on social media than with a faceless police organisation. The immediacy and accessibility of social media platforms enable’ policing agencies to disseminate information expeditiously while simultaneously fostering a sense of transparency that is crucial for building public trust. Such transparency not only mitigates the risks associated with misinformation but also cultivates an environment conducive to collaborative crime prevention efforts (Nethken, 2023). Another benefit of using social media in this way is as a means of crime prevention and safety advice (The Police Foundation, 2014). For example, if burglaries are prominent in a certain area the police can make a social media post about ways to make your house more secure or what to look out for, thus making communities feel safer. Additionally, social media serves as a critical tool for enhancing police accountability. By sharing real-time updates about ongoing investigations or community policing efforts, departments can foster transparency with the public. The document "Social Media and Tactical Considerations for Law Enforcement" emphasizes that employing a strategic approach to social media not only aids in crime prevention but also builds trust within communities (2013). 
	
However, it is worthy to note that with all these benefits to using social media there are downfall that must be taken into consideration. For example, the nature of social media can facilitate criminal activity rather than deter it. Criminals may exploit these platforms to target individuals or organize illicit activities, posing a direct threat to community safety (Kershaw, 2020). This duality creates a paradox where social media serves as both a tool for communication and a potential conduit for crime. Consequently, policing agencies must navigate this complex landscape carefully to avoid exacerbating existing issues within community relations. Even so, as social media becomes an increasingly integral part of public engagement and communication, it is essential that policing develops comprehensive policies to manage its usage effectively. According to the Urban Institute (2019), such policies should clearly outline allowable content, personnel responsibilities, and restrictions on use. By doing so, agencies can mitigate risks associated with misuse while promoting transparency and accountability.

My experience with the use of social media as a means of informing an engaging the public would be when a call had come in about a MISPER. This MISPER was considered high risk and had ties to multiple different places. All resources were deployed and all address’ that were tied to the MISPER has been check with no luck. To aid finding the location of this MISPER I requested via the media team to put out a social media post with some details such as a photo and where the MISPER was last sighted and such. This resulted in lots of engagement on the post via members of the public sharing the post to a wider circle of people. This ensured that the information was able to be access by a wider group of people with a large engagement, information and tips began to come regarding this incident which led to a possible address and location for the MISPER. I and a college went to check this address that was given and found the individual in which we were looking for. Here social media proved invaluable during this situation as other resources had been deployed and came back negative whereas the social media post was able to reach a large audience quickly and effectively and led to a positive outcome.   

In conclusion, social media is a vital tool within policing to provide important opportunities to engage positively with members of the public as well as collecting intelligence. Social media can also come in many different forms from Facebook, twitter and Instagram, all of which aim to increase communication and engagement with members of the public with the aim to increase public confidence. As social media becomes more prevalent in modern society it is vital that organisations such as the police also utilises this tool in a way in which is safe and appropriate for members of public. Another way in which social media is useful is the ability to share safety tips and ways to prevent crimes from happening. For example, if breaking and entering has increased within a certain area then a post can be made on a community page with tips on how to make your home more secure and what to look out for. Social media also has an aspect that allows members of the public to be able to raise concerns and remain anonymous whilst doing so, this is a huge benefit as it allows for members of the community to voice their concerns without being identified by other members of the community and facing backlash from doing so thus, resulting in more individuals coming forward with information or concerns. Again, engagement is vital for policing and within the force ways to improve this are always to improve. This is also where social media can span from just a source f information and promote for members of the public to engage with posts either by commenting or sharing. A good example of how engagement was boosted was via the ’Twitter Day’ that was conducted in 2010, that made a post every time an incident was reported and dealt with over a 24-hour period and was noted that within a four-hour period of this starting there were already 200 incidents reported and dealt with and this shed light on the real experiences of policing and the true nature of more serious calls to those that were less pressing. This increased engagement wildly as it made the service seem more human by displaying the interactions and incidents that officers were attending and dealing with. My own experiences with social media the tool proved invaluable during a MISPER situation as other resources had been deployed and came back negative whereas the social media post was able to reach a large audience quickly and effectively and led to a positive outcome.   
  
Word count – 1852 
 

   











Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER: 
	Leadership is something that is describe as the ability to influence and guide members of a team towards obtaining a shared goal; in relation to policing, leadership is vital and can (either positively or negatively depending on the leadership) directly influence public trust, officer moral and efficiency of the service, with, of course, in turn having an impact on the overall public safety (HMICFRS, 2017). Leadership when considered in terms of policing can be linked to the ‘three pillars’ of PEEL, which represents legitimacy, efficiency and effectiveness.  Legitimacy is vital within the policing role as it can foster public trust through transparency and promotes cooperation of the law for members of the public and officers, thus reducing the need of coercive measures (HMICFRS, 2017). Here, efficiency refers to being able to maximize the impact of very limited resources with the aim to increase public safety and build public trust (GOV.UK, 2024). And lastly, effectiveness in term of policing refers to when police are more effective, they are better able to prevent and solve crimes, protect vulnerable individual and maintain public order, thus effectiveness being extremely crucial within the police role to positively impact public trust and safety and in addition being able to allocate recourses in an efficient manner (HMICFRS, 2017).            

	The most commonly used leadership styles within policing are referred to as transformational, transactional and authoritarian approaches. To begin, transformational leadership is a term that is used to describe the most common leadership style within policing. Transformational leadership style takes a ‘people-first’ approach, thus meaning officers within leadership positions will use characteristics such as charisma to foster a positive work environment by engaging and motivation those on their team. For example, this can be achieved by ensure that officers opinions and ideas for the team are acknowledged and prioritized (InTime, 2024). The advantage of taking this leadership approach is that officers feel valued and that their opinions matter as it aims to promote and increase officer engagement that consequently result in higher levels of performance, thus enhancing and promoting a good organizational work culture (KankaraS. M, 2024). 
	Transactional police leadership style is an approach in which heavily relies on an awards-based system as a means of motivation; this means that officers adhere to a code of conduct and their actions are evaluated based on performance compared to these operational standards. Transactional leadership style approach, of course, has its advantages, for example, this type of leadership means that officers are more likely to be re cognized for good work and the code of conduct is a clear set of standards in which to adhere by. However, it is argued by Erik Fitsvold (2022) that this type of leadership style would ensure that officers conform to the rules and the vision of the leader based on the ‘fear of discipline for poor performance’. It is also suggested that transactional leadership style can stifle creativity and innovation, meaning that due to the heavily routine based style it can be difficult to ‘think outside of the box’ (Skyes. J, 2024). However, transactional leadership provides clear expectations and promotes accountability which in turn increases public confidence in the police.
	Authoritarian leadership style within policing refers to an approach in which the leader makes decisions within little to no input from the rest of the team, thus being very crucial in critical incidents/situations when decisions are needed to be made quickly and in terms of policing to save life and limb. An advantage of an authoritarian style is that it allows for a clear chain-of-command which allows for a much more effective workflow. However, there is a notable drawback, this being that an authoritarian leadership style can cause lack of team cohesion as with no culture of engagement (LPC, 2022).               

	Each of these leaderships have worthy advantaged, and some notable drawbacks and this is why it is more critical that flexibility within leadership styles within the policing role. Being able to be flexible in approaches to situations is key to be able to adapt quickly and effectively to ever changing situations. For example, not all job police are called to are consistently the same, it is very possible to go from a robbery to a MISPER each of which require different approaches to deal with.  For example, a robbery the use of a clear chain of command that allows for everyone to be aware of their role and responsibilities thus increasing efficiency in response would be benefitable, this is a prime example of authoritarian leadership styles (NPIA, 2011). Furthermore, in the example of a MISPER a more transformational leadership style would be required. The transformational leadership style allows for creativity and innovation to foster unlike an authoritarian approach, this is beneficial during a MISPER as it allows for willingness to challenge the status quo in a way that can lead to new technology or developing new searching strategies to locate the individual that may not have been possible under a more ridged leadership style (InTime 2024). Zacher (2023) states that flexibility in leadership can take on an array of different forms including how it is socially perceived, self-monitoring and behavioural adaptability. It is vital to noted that after my own personal reflection on my own leadership experiences and styles flexibility has been the dominant characteristic especially within collaborative projects such as a high risk MISPER and multiple officer from the team are out looking and making enquires, I have found that my communication skills have developed rapidly and by embracing elements of cognitive and coping flexibility as outlined by Zacher (2023), I have effectively navigated challenges that require both strategic foresight and immediate tactical shifts. I have also found that flexibility within leadership styles allows members of the team to respond not only more effectively but more dynamically to varying situations that occur within day-to-day policing and thus allowing a more diverse perspective and insights to be integrated within decision-making processes (Ylipaavalniemi, 2025). This, of course, then adds to creating and fostering a more inclusive and diverse work culture within policing. Likewise, being able to be more flexible with leadership styles in high stress situations can have a significant influence on the teams moral and overall performance outcomes, for example, by deploying approaches that resonate with team dynamics can streamline worktask as well as effectively being able to manage conflicts and foster a good working culture (Importance of Flexible Leadership, 2021). In contrast, having excessive flexibility within leadership style can have some notable drawbacks, for example, the risk of diminished accountability among team members as when there is an excessive amount of flexibility an inadvertently low bar of performance is set; thus, leading to a decrease in accountability and decrease in public trust (Lipkin. N, 2017).  It was also argued by Zacher (2021) that having an excessive flexibility can dimmish a leader’s authority/influence within the team and consequently perceive the leader as indecisive or lacking a clear vision creating tensions amongst the members of the team.

	Effective leadership within policing is key and one in which prioritize public service, ethical conduct and building public trust. There are many key strategies within leadership, the main aspect being leading by example, policing and prioritizing and building trust and confidence. In terms of leading by example refers to police officers should embody the ethical standards and values and by demonstrating integrity, fairness and accountability. In policing there is a code of ethics that every officer that help officer do ‘the right things in the right way for the right reason’ (College of policing, 2024). The main principles of the code of ethics courage, respect and empathy and public service are principles that I use every day in the day-to-day policing. The code of ethics also provides a framework for ethical decision-making that I use every time I go to a call. I used ethical decision making in a vary of ways, but the main purpose is to ensure that any decisions I make are justifiable, fair and lawful (College of policing, 2024). Secondly, policing and prioritizing through a variety of ways such as community engagement and focusing largely on public needs and concerns. The way in which this is done is by police forces developing strategies based on local crime data. For example, in the area that I police there has been a large rise in the amounts of burglary happening, so we have a large social media campaign that makes members of the community aware and share safety tips on how to keep home secure as well as what to look out for and ways to report any incidents or suspicious activity to the police. Moreover, building trust and confidence can be increased in numerous ways such as proactive community engagement and addressing police misconduct effectively. Ways in which community engagement can be increased is by having a visible presence within communities, for example, having a police presence in ‘hot spot’ crime areas with low public trust (College of Policing, 2025). It is also vital in my experience is community problem solving, this involves partnering with community groups to help build trust and support local initiatives (London Assembly, 2022).

	In conclusion, leadership is something that is describe as the ability to influence and guide members of a team towards obtaining a shared goal and is vital within the policing role. In theory good leadership will have a positive effect on public confidence and officer moral and Vise versa bad leadership will have the opposite effect. Leadership when considered in terms of policing can be linked to the ‘three pillars’ of PEEL, which represents legitimacy, efficiency and effectiveness all of which aim to increase transparency and accountability within policing. The most used leadership styles within policing are referred to as transformational, transactional and authoritarian approaches all of which have commendable advantages, however, there were also some challenges that must be overcame to ensure effective roll out. The different leaderships strategies have worthy advantaged, and some notable drawbacks and this is why it is more critical that flexibility within leadership styles within the policing role. Being able to be flexible in approaches to situations is key to be able to adapt quickly and effectively to ever changing situations. The main principles of the code of ethics courage, respect and empathy and public service are principles that I use every day in the day-to-day policing. The code of ethics also provides a framework for ethical decision-making that I use every time I go to a call and is something I ensure that I used every day within policing. Being transparent about police actions and explaining the reasoning behind enforcement decisions is also vital within policing to gain public trust and confidence.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
	Withing policing after an initial six-month training period you are then deployed to a station amongst the area. As the situations police deal within day-to-day policing are complex and ever-changing new students that have completed the six-month training period are partnered with a more experiences officer, commonly referred to as a tutor for a period of twelve weeks. The role of a tutor is to provide guidance, support and demonstrate a practical application of what was learnt in the classroom-based learning portion of the six-month training period into more operational policing situations (College of Policing, 2022). An advantage of having a tutorship period after initial training as this structured support system the level of attrition rates is reduced thus fostering a positive work and learning environment which, of course, consequently also leads to an increase in effectivity and confidence amongst police officers (Thames Vally Police). This essay will aim to address how within my three years’ probation I have benefited from tutorship and was this have helped me grow and develop as an officer.   

	Tutorship is a crucial support system for new police officers as it can help bridge the gaps between theory-based learning into operational and more practical uses and I found mentoring has greatly influenced my professional and personal development as an officer. Especially in the challenges that come with knowing the information and learning how to apply it quickly and effectively during operational policing. I also found that the structured guidance that my tutor provided greatly facilitated the understandings of complexities that are inherent within day-to-day policing and being able to adapt quickly to changing situations. Furthermore, I found that via the use of tutorship not only help me utilize essential skills learnt during my six-month training period in a more practical manner but also fostered a sense of belonging amongst the team which, in turn, help increase, my confidence in being able the take situations on more independently. It is also suggested by Police1 (2021) that effective mentoring can have a significant impact on retention rates within policing as tutorship creates a sense of belonging on the team, and via the use of personalised feedback from my tutor I was quickly and effectively able to identify areas that may have required improvement and develop mechanisms/strategies to overcome this.
	Moreover, during my tutorship I would say that a culture of accountability and professionalism has fostered which are vital qualities within policing by providing a structured environment to learn and grow from being alongside experienced officers (Policing, 2022). Within policing engagement and effective communication with members of the community is extremely vital to facilitate investigations and ensuring the wellbeing of both officers and members of the public (College of Policing, 2020). Tutorship also allowed for me to experience first-hand how experienced officers engaged with the community and learnt the importance of building a strong positive rapport as well as establishing community relations. 
	The ability to develop a professional identity and professional competence has been aided greatly with mentoring via my tutors guiding the development of essential skills that are necessary within the policing role. It also enhanced my confidence profoundly with being exposed to real-life policing situations guided by my tutor. Confidence is a key characteristic required within day-to-day policing that fosters cooperation between officers thus increasing public confidence and overall public safety (C.Oortijs. L, 2024). Tutorship provided a safe space for reflection and learning from experiences, this helped greatly to develop a deeper understanding of policing and the complexities it faces. 
	Lastly, tutorship introduced me to a positive police culture meaning it gaged myself in socializing with experienced officers, providing positive role models that negated any preconceived negative stereotypes that some members of the community hold about policing. By having a positive work culture, it leads to higher job satisfaction and engagement from officers as well as higher rates of productivity, thus leading to higher public trust and public safety (Government Events, 2024).     

	As stated by CockCroft (2025), mentorship via tutorship often fosters a favourable environment for learning and development through real-life situations and ultimately creating a foundation for growth and professional development. I found that this personized approach not only aided growth of essential skills but allowed for growth of emotional resilience that is vital in high-stress situations; that are encountered within policing. I strongly feel that interactions between my tutor and I help gained vital insights and have significantly improved my decision-making process and problem-solving skills, again, skills that are essential within the policing role. I also found that during my tutorship that my critical thinking skills and understanding of ever-changing real-world situations developed significantly as well as being able to apply legal and ethical principles effectively thus also increase decisions-making processes and confidence (University of Central Lancashire, 2025). I have been able to meet many of my personal and professional goals within the past three years, firstly by becoming blue light trained, taser trained and public order officer trained all of which would not have been possible without taking on advice and knowledge from my tutor and having a positive work culture ingrained since mentorship. I look forward to my career protectory and always look out for further opportunities such as training to further advantage within the field of policing. 
By student officers being paired with a tutor, and officer with much more experience, has many advantages not only for the individual but for the organisation a whole. For example, by having a tutor mentor a student officer, officers are well-trained and confident which ultimately leads to better interactions with members of the public. By having better interactions with members of the public it means that a more consistent approach to policing across the force, making policing fair and ethical and thus increasing public trust and public safety (The Open University, 2023). Tutorship also allows for the unique way for knowledge transfer by facilitating the transfer of valuable knowledge that comes with experience on to the next generation of officers (Taylors & Francis, 2025).    
	
	Coaching and mentorship within policing can have many definitions, most commonly being a developmental approach based on feedback and learning experiences to enhance an individual’s skills thus also increasing an individual’s work performance. During this tutorship an individual’s strengths and areas of weakness are exposed through a variety for feedback conversations, one in which is cantered for creating learning and growth opportunities and where strategies can be looks at to overcome any areas of improvement (Skills for Justice, 2023). Mentoring largely focusses on organisational career and personal transitions by being possibility centred, where working towards a mutually shared goal is obtained via allowing knowledge, skills and valuable insight to be passed along (Police and Crime Commissioner). It is notable to add that coaching a mentoring have distinctions between them and lies within their objectives; for example, the term coaching refers to often performance driven, whilst the term mentoring refers to more of relationship- orientated (Hassan, 2020). These definitions of coaching and mentoring are extremely vital within policing as tutorship aims to foster professional growth but also to increase community engagement thus increasing public trust within the police and public safety.
	The social capital theory (SCT) is an approach that states that strong social networks and relationships can greatly enhance community outcomes within policing. SCT main goals are to explore how social connections, such as trust, can facilitate cooperation and collective action, this is vital within policing as that values drive positive relationships and corporations between police and members of the community (TheoryHub). The SCT also promotes the importance of community relations via the use of community policing and provides a framework for understanding and implementing strategies effectively. This framework provides useful when building trust via collaborations between police and members of the community to address local crime issues (University of York). The insights that the SCT provide are invaluable insight into how it is necessary for mentors to embody empathy whilst using their extensive experiences to connect meaningfully within communities (Valenica, 2024). Here it is evident that integrating theories into practice, policing organisations are able to cultivate stronger relationships within the communities in which they serve. 
	The zone of proximal development (ZDP) is a theory that was developed by Vygotsky and represents the difference between what a learner can do with help and what they can do with correct positive guidance and encouragement from a partner, in terms of policing this would be the tutor (Mcleod. S, 2025). Some key aspects of ZDP are ‘Not too easy, not too hard’ which refers to a tutor focusing on tasks that are slightly beyond the learners’ current abilities that require assistance and guidance to complete (Cherry. K, 2023). In terms of policing, the ZDP represents all of the potential growth that a new officer already has prior to the six-month training and is guided by a more experiences officer and apply theoretical knowledge and theories required within training to real world policing scenarios. Another key aspect of the ZDP is referred to as ‘scaffolding’; this used to describe to bridge the gap between independent performance and an individual’s potential development (Shorey. J & Hurst. M, 2023). In terms of policing scaffolding refers to support and guidance given to new officers via the use of tutorship and can span from anything on how to handle a specific call to dealing with a challenging individual. Lastly, progression is a key aspect of ZDP, this refers to a learners support being gradually decreased and the learner taking on a more independent role (Mcleod. S, 2025). In terms of policing this refers to when the new officer is coming toward the end of their tutorship, the tutor takes a step back and allows for the officer to become more independent and draw upon what they have learnt during the tutorship and looking back on past learning opportunities and experiences.            
	
	To provide feedback from a tutor there is a use of a variety of methods, the most common being end-of-shift reviews and developmental feedback. An end-of-shift review and developmental feedback is where your tutor will provide the new officer with feedback at the end of each shift, these reviews will consist mostly of the officer’s performance and interactions that occurred that shift (College of Policing, 2022). This feedback can either be positive and reflect on things that the officer did well or areas in need of development and ways that this can be imporved. During tutorship new officers will be assessed using the competency and values framework. This framework is vital within policing as it outlines the expectant standards of conduct and performance and ethical values that is required in policing. Tutors will use this framework to gather information on the new officer’s progression thus far and be able to give back tailed individual advice and guidance in a structed and consistent manner thus ensuring that assessment of all new officers is equal and consistent (College of Policing, 2022). There are a variety of key principles to effective feedback these consist of, but not limited to, being specific, actionable, timely and positive and motivational. Here specific refers to feedback should be unique to that individual and have clear actions and behaviours rather than just general comments. This is beneficial as hen feedback is specific to that individual growth and development occur at a much faster rate as well as higher leverage of an individual strengths (Hoffman. A). In this incidence actionable refers to the feedback that is given should be constructive and provide the new officer with a clear guidance on how to improve this. This is beneficial to new officers as actionable feedback offers a clear and concise understanding on areas that require improvement, thus increasing motivation and engagement further (Lal. I, 2025). Timely here, of course, refers to tutors should provide feedback to the new officer in a timely manner after performance is assessed; this is beneficial as it allows for immediate adjustments to be made foster a positive work culture and in turn increasing public trust and safety (Albany HR). and lastly, positive and motivational feedback should acknowledge strength and stride to build confidence for the officer to being working more independently and trusting their own professional judgements.

	In conclusion, tutorship has many benefits and has helped me achieve some of my professional and personal goals through the last three years. tutorship often fosters a favourable environment for learning and development through real-life situations and ultimately creating a foundation for growth and professional development. I found that this personized approach not only aided growth of essential skills but allowed for growth of emotional resilience that is vital in high-stress situations; that are encountered within policing. The SCT theory and ZDP theory have interesting implication within policing and give insight on the positive effects that positive and effective tutorship has on new officers in shaping them professionally. The experience of officers and the knowledge in which they pass on to new officers is invaluable and something that has greatly helped with the consistency and delivering fair, ethical judgements within policing.    
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