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Executive Summary
This report provides a comprehensive analysis of the external challenges that Marriott Hotel UK faces in the ever-changing hospitality industry. Focus areas include the effects of the COVID-19 pandemic, altering trends in the labour market, technological advancements, and a greater emphasis on environmental sustainability. Each of these factors has a substantial impact on the hotel's financial performance and its ability to attract and retain employees. The COVID-19 pandemic has significantly altered the lodging industry's operational landscape. The effects include decreased passenger demand, health and safety concerns, and operational procedure modifications. Flexible booking policies and enhanced health and safety measures are recommended to combat these obstacles.
Influenced by factors such as Brexit and shifting workforce demographics, labour market trends have elevated recruitment and retention concerns to the forefront. Among the solutions are investments in employee training and development, competitive compensation, and the implementation of flexible work arrangements. The hospitality industry has made environmental sustainability a top priority, with issues ranging from energy consumption to refuse management. Core solutions include implementing sustainability initiatives, emphasising on sustainable building design, and maintaining transparency in sustainability practises.
The solutions proposed in the report are intended to mitigate the identified challenges and conform to industry trends and expectations. The implementation of these recommendations will necessitate strategic planning, significant investment, and a commitment to continuous innovation and enhancement. The objective is to position Marriott Hotel UK to flourish in the face of these challenges and to grasp opportunities presented by the hospitality industry's rapid evolution.
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[bookmark: _Toc137828777]Introduction
The worldwide hospitality business is presently negotiating a fast-changing terrain, impacted by a variety of issues such as the COVID-19 epidemic, labour market developments, and a greater emphasis on environmental sustainability, among others. This research provides a thorough examination of these external problems for Marriott Hotel UK, a market leader, with a special emphasis on their influence on company performance, personnel recruitment, and retention. The goal is to offer a thorough grasp of the existing situation and to provide appropriate solutions to these difficulties.

[bookmark: _Toc137828778]Background
Marriott started in 1927 as a modest root beer shop in Washington, D.C., by J. Willard and Alice Marriott. The pair then developed their company into a series of Hot Shoppes restaurants and opened their first hotel, the Twin Bridges Marriott Motor Hotel, in Arlington, Virginia, in 1957 (Marriott International Inc., 2021).
Marriott Hotels started operations in the United Kingdom in the late twentieth century and has since become a dominant player in the local hospitality sector. Marriott International manages around 60 hotels in the United Kingdom as of 2021, ranging from select-service brands like Courtyard by Marriott to luxury brands like The Ritz-Carlton (Marriott International Inc., 2021). The AAA Four Diamond Award and Conde Nast Traveler's Readers' Choice Awards attest to the company's dedication to customer excellence (Marriott International Inc., 2021).
While Marriott has a large presence in the UK, the hotel business has faced severe problems in recent years, which have been greatly exacerbated by the Covid-19 epidemic.
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This proposal will concentrate on three core areas that are critical to understanding and resolving Marriott Hotel UK's existing external difficulties. These sectors were chosen owing to their importance in terms of company success, staff recruitment, and retention in the hospitality industry.
The COVID-19 Pandemic's Impact: The epidemic has presented the hotel business with unprecedented hurdles. It will be critical to assess the particular consequences on Marriott UK, such as operational interruption, booking declines, consumer behaviour changes, and enhanced health and safety regulations.
Labour Market Trends: Because the hotel sector relies heavily on human resources, current changes in labour market trends, such as staff availability, expectations, and demands, have a substantial impact on the business. Brexit-related developments have also had an impact on the employment market, particularly in terms of the availability of foreign employees, which is critical in the hotel business.
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Strengths
Strong Brand Reputation: Since its inception in 1927, Marriott International has spent almost a century cultivating a reputation for superior customer service, quality, and dependability (Marriott International, 2021). This solid reputation gives the company a competitive edge in gaining consumers and fostering loyalty.
Diverse Portfolio: Marriott has a diverse portfolio of brands that appeal to various market groups, including luxury (Ritz-Carlton, St. Regis), premium (Marriott, Sheraton), select (Courtyard, Fairfield), and extended stays (Residence Inn, TownePlace Suites). Marriott's diversification enables it to provide a wide range of consumer wants and tastes, guaranteeing broad market coverage (Marriott International, 2021).
Weaknesses
Dependence on International Travel: Marriott UK depends greatly on foreign visitors and business travellers. Travel restrictions and a decline in business travel as a result of the COVID-19 epidemic have had a substantial impact on hotel occupancy rates and revenues (World Bank, 2022).
Employee Retention: The hotel business is notorious for having a high turnover rate. Marriott UK, like its peers, confronts difficulty in keeping competent employees, especially in light of labour market shifts and Brexit-related concerns (UK Government, 2021).
Opportunities
Sustainability Initiatives: With an increasing worldwide focus on sustainability, Marriott UK has a chance to distinguish itself by introducing green initiatives such as waste reduction programmes, energy-efficient practises, and eco-friendly facilities. This might attract eco-conscious passengers while also improving the company's public image (Nielsen, 2021).
Technological Innovation: Marriott UK sees the deployment of technology in the hospitality sector as a chance to improve customer experience and operational efficiency. These innovations, ranging from AI-based customer service to digital check-ins and smart rooms, may also help Marriott appeal to a younger, tech-savvy clientele (Deloitte, 2022).
Threats
Pandemic Aftermath: The long-term effects of the COVID-19 pandemic represent a severe danger to Marriott UK. These include ongoing travel limitations, a trend towards remote work, which reduces corporate travel, and rising health and safety standards from visitors (World Bank, 2022).
Brexit Implications: Following Brexit, new immigration restrictions have impacted the availability of foreign employees, resulting in manpower shortages in the UK hotel business. This might exacerbate Marriott UK's recruiting and retention issues (UK Government, 2021).
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Political
Brexit's Impact: Brexit has resulted in substantial changes in the UK's trade, employment regulations, and immigration policy. The altered immigration policy has made recruiting foreign employees more difficult, resulting in a staffing shortage in the hotel sector, particularly Marriott UK (UK Government, 2021).
Travel Restrictions: Ongoing political reactions to COVID-19, such as foreign travel restrictions and quarantine regulations, have had a considerable impact on the hotel sector, resulting in a drop in international tourism and business travel (World Bank, 2022).
Economic
COVID-19 Economic Impact: The pandemic's economic decline has affected consumer expenditure on non-essential activities such as tourism. The resulting drop in hotel reservations has placed severe financial burden on the hospitality sector, especially Marriott UK (World Bank, 2022).
Exchange Rate Fluctuations: The pound's value has fluctuated due to post-Brexit uncertainty and the economic effects of the epidemic. This volatility has the potential to have an impact on Marriott UK's pricing strategy and profit margins, especially for foreign customers.
Sociocultural
Changing Customer Expectations: In the aftermath of the epidemic, customers' expectations for cleanliness and safety have risen. Furthermore, there is a growing need for personalization and one-of-a-kind experiences in the hotel industry (Nielsen, 2021).
Sustainability Consciousness: The increased focus on sustainability in society poses both a difficulty and an opportunity. Marriott UK will need to alter its operations to satisfy the increasing demand for environmentally sustainable practises (World Wildlife Fund, 2021).
Technological
Digital Transformation: As technology in hospitality advances, such as online reservations, digital check-ins, AI-driven customer service, and smart room amenities, Marriott UK must adapt and innovate to fulfil consumer expectations and stay competitive (Deloitte, 2022).
Data Security: As hotel operations become increasingly digitalized, the requirement for strong cybersecurity measures to secure consumer data grows (Information Commissioner's Office, 2021).
Legal
Regulatory Compliance: Marriott UK is required to follow a variety of local and international regulations, including those governing employment, health and safety, data protection, and consumer rights. Noncompliance may result in large penalties and brand image harm (Information Commissioner's Office, 2021).
GDPR: The General Data Protection Regulation (GDPR) enforces severe requirements on how EU citizens' data is handled, which affects how Marriott UK maintains its guest information (Information Commissioner's Office, 2021).
Environmental
Sustainability Regulations: Environmental laws and regulations require Marriott UK to modify its activities in order to decrease its carbon impact. Significant investments in energy-efficient technology and waste reduction activities may be required (World Wildlife Fund, 2021).
Climate Change: The growing effects of climate change offer a variety of hazards to the hospitality business, including severe weather events and rising sea levels, which might disrupt Marriott UK properties and operations.
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The entire hotel sector has been rocked by the COVID-19 outbreak, and Marriott Hotel UK is no exception.
Reduced Demand: As a result of the pandemic's worldwide travel prohibitions and restrictions, demand for hotel stays fell. Business travel, a major source of income for Marriott UK, was also impacted as firms migrated to remote work and virtual meetings (World Bank, 2022).
Increased Operational Costs: To safeguard the safety of their visitors, hotels had to establish stringent sanitisation and health safety standards, which resulted in higher operating expenses. Furthermore, the necessity for social separation meant that room capacity was decreased, which impacted income (Deloitte, 2022).
Customer Behaviour Changes: The epidemic has resulted in long-term changes in customer behaviour. Health and safety have risen to the top of the priority list, and visitors prefer contactless services ranging from digital check-in to room service (Deloitte, 2022).
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Labour Shortages: The hotel industry has always relied significantly on immigrant employees. With the new immigration laws enacted after Brexit and the travel restrictions imposed during the epidemic, finding foreign employees has become more difficult, resulting in manpower shortages (UK Government, 2021).
Employee Retention: For many years, the hotel sector has faced with high turnover rates. This problem was worsened during the epidemic as many workers sought more steady jobs in other areas. Retaining competent and experienced employees has become a priority for Marriott UK (Hotel Management, 2022).
Flexible Working Conditions: The epidemic has altered employees' expectations. Employees are increasingly looking for more flexible working arrangements, such as remote work and flexible hours. While this tendency is more noticeable in other industries, it is beginning to affect the hotel business as well, providing another problem for Marriott UK (Hotel Management, 2022).
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The Effects of the COVID-19 Pandemic:
Flexible Booking conditions: Given the pandemic's unpredictable nature, adopting flexible booking conditions may give customers with a feeling of confidence and increase reservations. This includes flexible cancellation and rebooking rules, which may help decrease travel-related anxiety (Mody et al., 2020).
Health and Safety Measures: Implementing and adhering to strong health and safety measures, such as frequent sanitization of facilities, temperature checks, the supply of hand sanitizers, and contactless services, may reassure visitors and employees of their safety. These guidelines must be successfully presented to visitors through numerous methods (Jones, 2020).
Trends in the Labour Market:
Staff Development and Training: Investing in comprehensive training and development programmes may improve staff skills and motivation, lowering turnover rates. This may include management training, customer service training, and cross-training to give workers with a variety of skills and possibilities for promotion (Tracey & Hinkin, 2008).
Competitive Compensation: In a competitive labour market, offering competitive salaries and benefits may help attract and retain personnel. Non-monetary advantages such as a nice work atmosphere, employee recognition programmes, and chances for professional advancement may also be included (Lucas, 2004).
Flexible Work Arrangements: While the nature of hospitality employment may exclude remote work, other types of flexibility, such as flexible scheduling, part-time alternatives, and job-sharing, might assist satisfy shifting employee expectations and attract a larger pool of employees (Chung, 2019).
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To summarise, the external problems confronting Marriott Hotel UK, including the effects of the COVID-19 pandemic, labour market changes, and the desire for environmental sustainability, have significant repercussions for the hotel's commercial success as well as personnel recruitment and retention. Marriott Hotel UK may successfully handle these obstacles by taking a strategic strategy that includes flexibility in booking procedures, investing in employee training and development, giving competitive remuneration, and implementing strong environmental programmes.
Furthermore, a proactive response to technology improvements, regulatory alterations as a result of Brexit, and currency fluctuations may strengthen the hotel's resilience in the face of these external problems. Meeting these issues will need both investment and creativity, but doing so will place Marriott Hotel UK in a strong position to prosper in the continuously changing hospitality sector.
This research serves as a starting point for Marriott Hotel UK to confront these problems and emerge as a stronger, more adaptive, and resilient organisation. It demonstrates Marriott Hotel UK's ability to shape a strong and sustainable future via strategic planning, continued investment, and a commitment to continual development.
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