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[bookmark: _Toc120350256]Introduction
A complex problem is something difficult to understand and solve. Staff shortages in NHS hospitals, mental health, and community providers have become a critical problem. Hence, it has become a complex problem in the UK health and social care sector (Provided scenario). This report aims to explore the extent of the staff shortage issue in the UK health and social care sector and to offer justified solutions to the problem. The report will be divided into several sections. Firstly, the nature and impact of the problem of staff shortage on employees and their organisations will be analysed. Secondly, a PESTLE analysis of the macro-environmental factors contributing to this complex problem will be conducted. Next, a cause-and-effect analysis using the Fishbone Diagram will be undertaken to identify the root causes of staff shortages.
[bookmark: _Toc120350257]The nature of impact of the problem
[bookmark: _Toc120350258]The nature of the complexity of the problem of staff shortage at Proper Care UK
Staff shortage in the health care and social care sector is a national problem in the UK; consequently, it has also become a complex issue for Proper Care, A UK adult care provider. The provided case scenario revealed a more than 100,000 full-time equivalent (FTE) staff shortage across NHS hospitals. The source further noted that there are more than 41,000 nurse vacancies in the NHS, and more than 1,584 EU-origin nurses and health professionals left the NHS between 2017 and 2018 (Case scenario). The data and statistics concerning the nature of the complexity of the staff shortage problem in the UK imply that the problem is escalating, and it can lead to devastating consequences for the healthcare industry (Drennan and Ross, 2019).
[bookmark: _Toc120350259]The impact of the problem of staff shortage on employees and their organisations
The problem of staff shortage in Proper Care and other care providers and hospitals in the UK has a devastating impact on the employees, their organisations, and on the patients. Firstly, a staff shortage will lead to delays in availing the healthcare services for the service seekers because there is less capacity to serve the case seekers (Blake et al., 2020). Such delay in availing the services will further make the queue longer, ultimately putting excessive pressure on the health care sector in the UK. Secondly, the poor healthcare service quality caused by the staff shortage will risk patients' lives, and they will have to look for better healthcare services elsewhere. Thirdly, the staff shortage will result in a high workload for the existing employees and higher employee absenteeism, which will inevitably negatively impact the organisation's performance (Blake et al., 2020). This will deteriorate the quality of delivered services for the staff.
[bookmark: _Toc120350260]PESTLE analysis of the macro-environmental factors contributing to the complex problem of staff shortage at Proper Care
Analysis of each factor under PESTLE reveals that the complex issue of staff shortage in Proper Care is being fuelled by a range of environmental factors, including political stability and uncertainty, economic growth and recession, social trends and pressures, and technological issues.
Political environment
Political factors refer to political decisions, the state of democracy, and political relations among countries that affect healthcare professionals. The most important political element that affected the staff shortage in the UK healthcare sector is BREXIT (Yoo et al., 2020). The aspect of BREXIT has many-folded implications and challenges for healthcare professionals. Firstly, BREXIT has tightened the rules for moving individuals across the UK and EU borders, and this has negatively affected the EU health professionals not to grow their careers in the UK (Drennan and Ross, 2019). Secondly, BREXIT has created tremendous uncertainties among the EU health professionals over their future career and growth opportunities in the UK; this has negatively affected them to leave attachment to NHS hospitals and the UK (Lancet, 2020).
Economic environment
The economic environment also has a significant impact on the staff shortage in the healthcare sector. An important factor that affected the issue of staff shortage in the UK healthcare and social care sector is lower pay which entails lower employee satisfaction and motivation to work more (Lancet, 2020). This has resulted in less capacity to hire new employees, which has further led to the problem of staff shortage. Furthermore, the poor economic environment in the UK has impacted the training and development of healthcare professionals (Johnson et al., 2018). There is a lower investment in training existing employees to become career professionals, and there is a lack of new roles and job opportunities for employees. This has led to issues such as higher employee absenteeism, high turnover, and low staff morale.
Social environment
Another critical factor that has fuelled the problem of staff shortage in the healthcare sector is social pressures and trends. With an ageing population and increasing levels of chronic illnesses, the demand for healthcare services is rising continuously in the UK (Yoo et al., 2020). However, at the same time, there are also growing pressures on social care to deliver quality services with fewer staff (Marć et al., 2019). This has further fuelled the problem of staff shortage in Proper Care and other healthcare companies.
Technological environment
The technological environment has also contributed to the problem of staff shortages in healthcare companies. For example, the development of mobile and digital technology has created new opportunities for individuals to work remotely; this reduces their dependence on traditional employment (Drennan and Ross, 2019). As a result, many healthcare professionals have left NHS hospitals and private practices to work as freelancers or independent contractors (Lancet, 2020). This has compounded the existing staff shortages in healthcare companies such as Proper Care.
Ecological environment
The ecological environment has also contributed to the problem of staff shortage in the healthcare sector. Issues related to climate change and pollution have negatively impacted people's health and well-being (Johnson et al., 2018). In addition, there is a growing public concern about potential hazards associated with some technologies, such as cancer risks from mobile phones or genetic modification (Marć et al., 2019). All of these factors have had a negative impact on the motivation and morale of healthcare professionals.


Legal environment
Lastly, the legal environment also contributes to staff shortages in the healthcare sector. For example, new laws are currently being introduced to limit energy consumption and carbon emissions, which will impact working conditions for healthcare professionals (Yoo et al., 2020). Additionally, new policies are being introduced to limit the use of certain technologies, such as robotic surgery, which limits the potential for technology-based solutions to alleviate staff shortages in healthcare companies.
[bookmark: _Toc120350261]Cause-and-effect analysis, using Fishbone Diagram, of the complex problem
The cause-and-effect model by Fishbone Diagram entails that any problem can be broken down into a series of smaller, interconnected factors (Johnson et al., 2018). In the case of the complex issue of staff shortages in the healthcare sector, there are a number of interconnected factors that have contributed to this problem, including the economic environment, social environment, technological environment, and legal environment.
An important cause is BREXIT, which has caused some sub-causes. Firstly, tightening rules for moving individuals across the UK and EU borders has reduced recruitment and hiring capacity (Gordon et al., 2020). This, in turn, has led to increased labour shortages as companies struggle to attract and retain talent. Secondly, uncertainties over future career and growth opportunities in the UK have led to lower employee satisfaction and motivation, further exacerbating staff shortages.
Lower pay is an important cause of staff shortages, leading to lower employee motivation and higher turnover (Marć et al., 2019). When the payment and benefits of healthcare professionals are not competitive relative to other industries, workers are more likely to seek employment elsewhere, and the staff shortage becomes even more severe.
The reduced investment in training existing employees due to a greater focus on Brexit-related issues has worsened staff shortages, as healthcare professionals have been left underqualified and unable to keep up with the demands of their jobs (Maphumulo and Bhengu, 2019).
Finally, the growing pressures on social care have led to greater demands for healthcare services, putting even more strain on an already overburdened workforce.
[bookmark: _Toc120350262]Evaluation of alternative solutions to make a justified choice from the alternatives
Different strategic options are available to solve the critical problem of staff shortage in the healthcare sector in the UK.
Option one: An option can be to invest in technology-based solutions, such as robotic surgery and automated patient monitoring systems, which can be used to increase efficiency and free up staff resources. This requires Proper Care UK and different hospitals of NHS to invest considerably in the R&D of such new technological areas. The technology-based solution to staff shortage has both pros and cons. The pros are analysed first. Firstly, it will make the services efficient and help more nurses to be available to treat patients (Gordon et al., 2020). Secondly, it can reduce the physical burden of hospitals by reducing human interactions between doctors and nurses. Thirdly, it will help nurses to complete their routine tasks without taking a break in between or leaving the patients unattended. On the other hand, this solution's main limitation is its considerable investment (Grabowski and Mor, 2020). Moreover, there are concerns that such technology-based solutions may lead to a reduction in patient care quality, which could further worsen the problem of staff shortage.
Option two: Another strategy would be to pursue enhanced training and development programs to better equip existing healthcare professionals with the necessary skills and knowledge to fulfil their roles. This approach is likely to be more cost-effective than investing in technology solutions while also helping to address some of the underlying issues that are contributing to staff shortages (Cohen and van der Meulen Rodgers, 2020). The advantages of such a strategy include increased job satisfaction and motivation among healthcare workers, which could help to reduce turnover and retain talented staff (Grabowski and Mor, 2020). However, the main limitation of this strategy is that it does not address other underlying issues, such as low pay and lack of career opportunities that are causing people to leave the sector or avoid healthcare professions altogether.
Option three: To invite experienced healthcare and social care professionals from around the world and sustainably offer secure and safe career opportunities. This strategy will help NHS fill the staff shortage gap in the UK healthcare sector. There are several advantages of this approach. Firstly, it can directly address the skill shortage and hire experienced professionals for care better than any training program (Maphumulo and Bhengu, 2019). Secondly, it can potentially improve patient welfare by offering superior medical services with a skilled workforce (Gordon et al., 2020). Moreover, this option has no significant drawbacks or limitations.
Selection: While there are trade-offs associated with each of these strategies, it seems that inviting experienced healthcare professionals from overseas is the most promising option for alleviating the critical staff shortage in the UK healthcare sector. However, stakeholders should carefully consider all relevant factors to ensure a long-term and sustainable solution.
[bookmark: _Toc120350263]Plan to implement the decision
Offer the proposal to the government of the UK: The first step in implementing this strategy would be to present the proposal. to the government of the UK, outlining the benefits of inviting experienced healthcare professionals from overseas and detailing how it can help address the critical staff shortage in the healthcare sector. This should be completed by July 2023
Determine the skills professionals have in host countries: Once the proposal has been accepted, it would need to work with host countries to determine the skills and qualifications of their healthcare professionals. This process would need to be completed by March 2023.
Circulate the information and invite for applications: It must begin circulating information about these opportunities to healthcare professionals worldwide. It also needs to set up a formal process for receiving and evaluating applications from interested candidates. This step should be completed by September 2023.
[bookmark: _Toc120350264]Success indicators (KPIs) to measure the effectiveness of the decision
Some key performance indicators (KPIs) that could be used to measure the effectiveness of this strategy include patient satisfaction rates, staff turnover, and recruitment costs.
The number of vacancies at the end of 2023: If the number of vacancies is less at the end of 2023, it will mean that the decision to solve the staff shortage has been being solved gradually.
The length of the patient list waiting for services: Similarly, if the length of the patient list waiting for services is shorter at the end of 2023 compared to the beginning of 2022, it could also be seen as a sign of the effectiveness of this strategy. 
Satisfaction of patients: Finally, if patient satisfaction rates are higher at the end of 2023, this could also be seen as an indicator of the effectiveness of the strategy. 
[bookmark: _Toc120350265]Conclusion
Various factors have contributed to the problem of staff shortage in the healthcare sector, including political, economic, social, technological, ecological, and legal factors. These challenges must be addressed to ensure that Proper Care and other healthcare companies can meet the needs of patients and clients adequately. However, this will require significant investment in training, development, technology, and other areas to retain and attract healthcare professionals.
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