


Organisational leadership – Assignment 1 
Introduction
On the 22nd of May 2017, a terrorist attack took place in the Manchester Arena during a well-known popstars concert, Ariana Grande. In result of this attack, twenty-two people lost their lives, and one hundred and sixteen people suffered injuries. Witnesses described the blast as “hearing an explosion and seeing a flash of fire”, which also impacted residents in the surrounding area. The severity of the event caused the emergency services to handle 240 emergency calls, which sent sixty ambulances and 400 police officers to the arena (BBC News, 2017).  For the purpose of this assignment, the author critically analyses the effectiveness of the police’s use of four specific leadership styles what were adopted and used during the arena attack in order to tackle the event effectively, manage the incident, and ensuring the public's safety. During the Manchester Arena attack, some leadership styles that were demonstrated include transformational, transactional, autocratic, and servant leadership (Cherry. K, 2023). 

Transformational Leadership
According to McCloskey (2015), transformational leadership is a leadership style that mainly focuses on motivating and inspiring followers and peers in order to achieve greater performance, career advancement, and personal growth by encouraging innovation and supporting each other. Some characteristics that a transformational leader would adopt include charisma, inspiration, and empowerment. Some advantages to this style of leadership would include enhanced team collaboration, which would emphasize and promote teamwork. This is extremely important in the police, especially in such a high in demand event because dealing with so many members of the public will not be successful if the team does not get along, often police officers would benefit from the assistance and motivation from each other. According to Western Governors University (2020), Another advantage of a transformational leader within the police is that it enhances the ability to communicate with other officers. In the dynamic and unpredictable nature of a terrorist attack, this leadership style encourages collaboration and information sharing amongst other officers, which promotes a more effective and coordinated response. In contrast, Edelmann (2023) suggests that constantly motivating a team can cause an emotional toll on the leader, causing them to burn out and struggle to inspire the team. In the police, this would cause the team to lack in motivation because their leader is not encouraging them as much as they usually would, which can diminish the severity of the situation, causing the team to think that the task is not as serious as it is. While transformational leaders are heavy on motivating, it is apparent that team members learn most of their skills and work ethic from their leaders. In this case, if a leader is constantly sitting back and motivating a team to do all the work, it can cause lack of motivation on the team members behalf because they are not seeing much action from their leader. In the police, this will cause the team to act less effectively in situations where they need to act with maximum effort, such as the Manchester Arena attack (Peng. J, 2020). 

According to Dr. Modise (2023), transformational leaders must effectively communicate a vision to their team to help them grasp the significance of specific situations and events. During the Manchester Arena attack, Greater Manchester Police (2022) state that the front-line staff were communicated with in order to determine a vision and a strategy, which highlighted the significance of the event and how many lives it was impacting. Having realised the seriousness of the situation at hand, the police officers on duty acted with pure selflessness and professionalism after a motivational brief on the way to the scene. transformational leaders motivated and inspired other officers by encouraging a shared vision, promoting a purpose, and working to instil confidence and determination amongst other officers (Shafi. M, 2020).  The Manchester Arena attack was an unpredictable incident where circumstances often changed and the need for different and quick adjustments was vital. In this incident, it was seen that transformational leaders were adapting quickly to these changes and encouraging their officers to work as a team to tackle each hurdle together in order to serve the public and prioritise their safety (Manchester Arena Inquiry, 2022). 

Autocratic Leadership
According to Smith (2023), autocratic leadership is a leadership style where a single individual makes decisions and takes control of a situation using their own ideas, without gathering ideas or seeking input from others. Following an autocratic leadership approach, the leader has full authority and control over the decision-making in the situation, and subordinates are expected to comply with the chosen course of action without much discussion or alternatives. Advantages of an autocratic leader would include the ability to make decisions rapidly without the need for extensive consultation, which is beneficial within the police, especially in situations when the circumstances are frequently changing and there is need for swift, decisive actions. In preparation, they provide clear direction to ensure that the team members are all up to date and know what to do next. According to Edminsten (2023), possessing an autocratic leadership style means that there is less potential for delays or indecisiveness, making the task more efficient. The College of Policing (2022) suggests that it is important to use discretion when decision making to make an effective decision without causing delays. As a police officer, using discretion becomes natural and is often done unconsciously, meaning that the potential to cause a delay is minimal. While there are advantages to this leadership style, there are also drawbacks that make it less effective. According to Sindakis (2023), team members often feel demotivated and undervalued because they are contributing minimal input to the task at hand and the decision-making process. In the police, lack of encouraging engagement can cause police officers to also become too reliant and dependent on their leader, diminishing their ability to build their own problem-solving skills. According to Edminsten (2023), an autocratic leader often provides clear direction, however it is argued that lack of communication can result in misunderstanding, making the overall outcome less effective. 

The Kerslake Report (2017) states that During the Manchester arena attack, a Greater Manchester Police inspector, Dale Saxton was the duty officer on shift at the time, which meant he became the leader. Following the autocratic leadership style, his role was to take initial command of the incident, delegating officers to specific jobs, and calling for more response teams, such as the firearms unit. Carter (2019) suggests that autocratic leadership works most effectively in emergency situations that require an error-free performance, urgent decisions, and high in demand, fast-paced situations. In the Manchester arena attack, it was an emergency that definitely required an error-free approach and urgent decisions. Thus, it was important that inspector Sexton upheld his duty to command others and work in a fast-paced environment. In contrast, The Manchester Arena Inquiry (2022) reveals that Inspector Saxon quickly became overwhelmed with the number of tasks he had to carry out. He soon realised that he was acting as more than one role during this incident, which included the tactical silver commander, tactical gold commander and after he had deployed the firearms assets, he also took on the role of the initial firearms commander, and the tactical firearms commander. As a result of this, the effectiveness of the emergency response was directly impacted, causing an affect to what resources were available to the officers, and a confusion of responsibilities to other officers at the scene. Relating back to Carters’ (2019) theory, in this incident, an autocratic leadership style wasn’t as effective as he suggests, as it was an emergency that involved the lives of a lot of members of the public, and it required an error-free performance, which was not met by inspector Dale Saxton.


Transactional Leadership

Transactional leadership is a style where leaders focus on exchanges with team members through rewards for good performances and punishments poor performances. This leadership style involves clear structure and well-defined roles in order to achieve organizational goals (Emeritus, 2023). In the police force, some rewards for outstanding performance includes formal rewards or medals for specific achievements, special assignments where they get to work on high-profile cases, advancements in rank or position, and financial incentives such as bonus payments (Kent Police, 2024). In contrast, misconduct or bad behaviour in the police force, depending on the severity of the offence can result in reduction in rank, dismissal, loss of privileges, or in more serious cases, criminal charges (Home Office, 2024). Thomas (2021) suggests that an effective transactional leader strives to evoke less risk-taking and encourage predictable outcomes. In the police force it is important to conduct a realistic and decisions that are made with minimal risk-taking in order to make the course of action the most create the most effective outcome possible to the situation. However, in contrast, Norga (2021) disagrees with Thomas (2021) as they suggest that situations and outcomes should not be predicted within the police force. Predicting outcomes while on duty can cause discrimination, lack of accuracy, ineffective decision making, which will over all affect the outcome. Having said that, Russell (2017) suggests that transactional leadership is effective when leading teams in policing organisations because it works with officers to enhance their discipline, accountability and efficiency in day-to-day operations or events. 

In the Manchester Arena attack, elements of transactional leadership can be seen particularly through the actions of the police officers and their adherence to specific procedures that were imposed on them to handle the emergency. Some leaders adopted a rule-based approach to provide guidance to the police officers at the scene, emphasizing the importance of complying with and following the established protocols. (The Kerslake Report, 2017). The College of Policing (2023) suggests that as a leader it is crucial to provide clear communication of expectations, accountability measures, effective management of the performance efficiency, and task assignments. During this event, Superintendent Nawaz became the Greater Manchester Police Tactical/Silver commander and was informed that Operation Plato had been declared. Superintendent was unaware of what this operation was or entailed, but failed to mention that during the conversation and acted as if he knew. Despite of his lack of understanding of the operation, he proceeded to lead his team, which was ineffective and didn’t provide clear instructions to the officers. This meant that he was unable to manage the performance efficiency, assign officers to tasks and up-hold accountability measures (Manchester Arena Inquiry, 2022). St Thomas University (2014) suggests that it is crucial to assign officers to tasks as a transactional leader as it gives you the ability to understand who responsibilities lie with. In some situations, it is hard for the leader to be able to monitor everybody’s actions and performances, like the Manchester Arena attack. Thus, assigning them to specific tasks makes it easier for the leader to recognise performances and provide appropriate rewards or punishments. 


Servant Leadership	

The servant leadership style is where the leader serves and prioritizes the needs of others, meaning the leader acts as a servant to the rest of the team. Emphasizing this the leam, the leader should take care of them by ensuring that they are healthy and assisting them in becoming wiser, and more autonomous (Kim. N. 2016). According to Setyaningrum (2020), some characteristics of a servant leader includes empathy, where they demonstrate a genuine understanding and concern for the physical and mental well-being of their team members. Another characteristic is courage, having the ability to do somethings that is frightening or brave, and encourage team members to do so. An advantage of servant leadership in the police force is most evident through respect for the leader. In the police force, it is important to respect the leader in order to work efficiently as a team. Teams who are led by a servant leader are typically very satisfied with the dynamic they have and the relationship that they experience with their leader, which encourages the team to grow (Craven. S., 2023). In contrast, Gracey (2019) suggests that while there are many positives to the servant leader, it is evident that they work mainly at the service of others, with the goal to develop and support their team members, rather that the performance as an organisation and the outcomes of an incident. In the police it is crucial to work together effectively to serve the public, and it is beneficial to have a leader that strives to do that too. However, while this leadership style is effective in many ways, having a leader that focuses mainly on serving his team members takes away the effects on the public. 

During the Manchester Arena attack, the servant leadership style can be seen when the police officers were engaging with their leaders, and they were actively listening to their concerns while providing support, whether it was physical or mental support, or even advise. Relating back to what was said by Craven (2023), to attend an event like the Manchester arena attack and actively work together to save lives and tackle a terrorist attack is extremely fearful and requires a lot of encouragement from the team leader, which makes this style of leading effective in situations like this. Ruggeri (2023) suggests that a servant leader approach would involve fostering a sense of community and collaboration, between both the Police Force and other emergency organisations. This encourages teamwork, as well as a shared decision-making in order to collectively work together to ensure the public safety. During the second twenty minutes of the event, Greater Manchester Police Control told the Ambulance Service Control that “all available ambulances” were needed (The Kerslake Report, 2017). The collaboration of emergency services would make the outcome of this event a lot better, purely because every organisation specialises in different things. Having failed to immediately send all ambulances to the location, the Police Officers were encouraged to work in pairs to give first aid to people that needed it. While Police officers are first aid trained, they don’t have the training of paramedics which limited what they could achieve (Manchester Arena Inquiry, 2022). 

Conclusion 

In conclusion, it is evident that each leadership style has advantages and disadvantages that determine the effectiveness in different situations. While an autocratic leader is most effective in events that are fast-based and require an error-free approach such as the Manchester Arena attack as established by Carter (2019), it is also evident that a servant leader is best suited in situations where the requirement of urgency and public satisfaction is less apparent, so that the leaders have more time to work with the team members to enhance their skills. Having said that, the failure to lead the team effectively by Inspector Saxton had a huge impact on the effectiveness of the event, which shows that the autocratic leadership style creates a lot of pressure on the leader and causes them to act without discretion. Free (2021) suggests that is it most effective to use a hybrid of all leadership styles because they all contribute to an effective leader, rather than one individual leadership style.
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