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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This piece of writing will evaluate the theories behind team dynamics, their involvement in team cohesion and the ways in which it contributes to how a team within the police force functions to the best of its abilities. There will also be a consideration of the conflicts that can occur within a team and how to combat them. 
Team Dynamics is a term which describes the way in which a group of people who make a team interact with one another. Every team is made up of members of different strengths, weaknesses and areas of expertise. (MINDTOOLS 2021). These can help a team to work together to achieve the common goal or it could be the reason why the ream is unable to make decisions therefore no failing to come to a common ground. 

If the team has positive dynamics, the members will work more effectively together, generate better and more innovative ideas therefore, a higher chance of accomplishing their goals. 
Dynamics is considered an essential part of leadership and knowing how to generate and encourage positive team dynamics. This distinguishes the great leaders who exceed expectations from the good leaders who meet expectations. (RALLY BRIGHT). Dynamics incorporated into a group of people then becomes team cohesion. This happens when a team remains united while working to achieve a common goal. Being a cohesive team means that not only are group’s goals met but everyone feels that they have contributed to the overall success of the group. 
In order to achieve positive team dynamics a leader must encourage their group to be a cohesive team.
Two of the many theories which have been developed in relation to Team Dynamics are both American psychologists named Will Schutz and Bruce Tuckman. 

Will Schutz developed the theory called Fundamental Interpersonal Relationship Orientation (FIRO) and he stated that when a team of people is formed they go through three stages being, inclusion, control and openness. In order to proceed to become a successful team they would have this a cycle which takes place in that order. The first stage which is the inclusion stage is where the members of the team meet and decide If and who to form a team with. The second stage of control is where the roles of a leader and a follower are distinguished which usually remain throughout the task being undertaken. The third stage is openness, this stage is where the team feels comfortable and is able to feel united and open to one another as any differences would have been dealt with in the control phase. This theory could assist in making a team a Cohesive team as when the members meet one another or when a team introduces another member they have include each other or that person in the task or conversation. This allows the individual to feel appreciated. When a team is created there are inevitable issues which will arise as every member of the team will hold different views and these views could collide, a debate or controlled argument is healthy for a team to deal with the issues and be able to move past them. This will allow the team to be stronger and more connected. This then leads to the Openness stage as the team would now feel more comfortable with one another and able to discuss issues. When a new member joins or an existing member leaves the team, this cycle could move backwards however a cohesive team would know what actions to take in order to complete the task or the common goal as a unity. (MY SOUCRING LEADER 2015)

Whereas Bruce Tuckman also developed a theory in 1965 known as Tuckman’s Theory of Group Development. Tuckman’s theory stated that you can’t expect a new team to form and perform to the best of their capabilities instantly. The theory states that it takes each member of the team some time to interact with their group members and adjust themselves to their work culture and environment. The theory that was initially developed in 1965 consisted of 4 stages; forming, storming, norming and performing. In the 1970’s a 5th stage of adjourning was added. 
An overview of the model is as follows: 
The forming stage is the stage when the team of people would meet. This is the stage in which members of the team would analyse one another and begin to develop bonds, also known as building a rapport. 
The storming stage is when the members of the team start to push boundaries. This can lead to conflict between team members as preferred working styles begin to surface. This can result in the team members challenging their leader’s views. 
The norming stage is when the members of the team begin to resolve their differences, appreciate one another’s strength and respect the authority as a leader. 
The performing stage is completing the goal in which they set out to do, the work can be set with a structured process to achieve the goal in the most efficient way.
The final stage of adjourning also known as mourning is when the goal has been completed and the team which once worked together has now separated and this can be a difficult time for team members if they have built close bonds with the others and they are no longer in contact. (MINDTOOLS 2021)

Being a police constable and working in the response section of the force, there are organisational cultural norms in which to follow. Organisational cultural norms are behaviours in which defines the proper way to behave within the organisation. SOCIETY FOR HUMAN RESOURCE MANAGEMENT 2019). 
Within South Wales Police force the cultural norms are written within the Code of Ethics. These are a guide to the principles that every member of the policing profession of England and Wales is expected to uphold. This ensures that all working for the police are adhering to the same behavioural standards. Code of ethics can affect a team’s cohesion as there are members of the team who may strongly believe in the principles that make up the code however, there are also members who may not believe in the principles and may not adhere to them. This could cause a separation in the team therefore the team may be unable to leave the ‘storming’ stage of Tuckman’s theory. Another reason which could affect team cohesion could be a term known as Interpersonal conflict. This term refers to any type of conflict involving two or more people. 
The shift patterns of a police constable and the role of a constable can put a person under pressure when dealing with situation they are not familiar with. This can place interpersonal conflict on a team. Ways in which to enhance an individual’s performance would be ask other people for help when needed, keep a portfolio of work to show progress, commit more time to the goal in which the individual is aiming to achieve. Ways in which to enhance a team performance could be giving team members ownership, a leader knowing their team’s strengths and weaknesses, giving praise as and when needed and in doing so provides a good work environment. 

Working within South Wales Police force, there is a sense of a wider community. This means that you may be within a small team in your speciality however that small team is part of a wider network. The wider network relies solely on each specialised team completing their given roles in order to combat criminal activity and to protect the public. 
For example, on response policing there is a team made up of 1 sergeant and multiple officers, the number of officers depends on resourcing, the location and the community. The sergeant is the leader of the team their role is to provide daily supervision, guidance and support of constables and coordinate, monitor and where necessary respond to policing activity. 
By providing guidance to the team of constables, their views are taken in higher regard than others. The role of the constables who make up their team is to carry legal powers to enable the maintenance of law and order in the community which they police.  (COLLEGE OF POLICING 2021).  

When a new police constable on response policing joins their team they are instructed by their training staff to visit the station in which they have been attached to and to visit the team which they will be working with. This can be linked to Bruce Tuckman’s theory of the forming stage. When the team meet and first impressions are made. This can allow the officer to form an initial rapport with their team and to introduce themselves. This also allows for the new team to introduce themselves and discuss that new officer with each other to determine their best role in the team.
Once the new member joins the team they are partnered with an experienced officer which is known as the tutor. 10 weeks of tutorship must be completed by the new police constable and the tutor in order for the police constable to be allowed to be considered for independent patrol. In this time, the student may experience times which they are learning what to do and to also push at the boundaries of their role within the tutorship. This links with Bruce Tuckman’s theory of the storming stage. Once the new police constable remembers that although they might feel they are learning the role, they are new to the role and the tutor is more experienced. Once the tutor sees this happening the differences which may have been made in the storming stage are resolved, as mentioned previously as the norming stage leading to them working well together towards the end of the tutorship. This shows the performing stage of Bruce Tuckman’s theory. Finally, once the new police constable has their tutorship period they may feel that they are no longer part of that smaller team and doing the role alone can be intimidating therefore they start to miss the tutorship period which is how the adjourning stage is described by Bruce Tuckman. 

Once part of the team a Police constable role is to respond to both immediate 999 calls and 101 calls. When responding to the calls, there could be one officer responding alone or there could be multiple officers responding, this would depend on the risk assessment carried out at the time in which the call was reported and then throughout the response if circumstances change. When a member of the pubic dials 999 the threat level against themselves or others is high and therefore, requires an immediate response. When police constables are responding to the calls there are a series of decisions that need to be made. Due to the individuals at the scene being reliant on the decisions made by police, this can put the police constables under high amounts of pressure. When there are multiple police constables trying to reach a decision is a short space of time this can cause disputes leading to negative team dynamics and a failing of being a cohesive team in the public eye. 
When members of the team have different opinions of what to do at an incident, the supervisor would be asked to review the call and to make a decision of what should be done. If not all the options are considered by the sergeant in their final decision it could lead to the police constable who made the decision which was not chosen feel that they were treated unfairly. This known as experiencing Organisational injustice. 

Organisational justice refers to an employee’s perceptions of fairness in the workplace. (RUPP & THORNTON-LUGO 2015 ). Experiences of fairness and respect at work suggest to those who work for south wales police that their worth to the organisation and their status is considered. This is then reciprocated back to the organisation as they feel a greater sense of inclusion in the force and therefore, more committed to their role. The role of a constable has close connection with the public. If an officer is experiencing organisational injustice this would be apparent in the way in which they carry out their role. This would then be obvious to the public as their demeanour would present this. This is when organisational injustice would affect the way in which policing is conducted. 
Organisational Justice, when an officer feels respected and supported by the organisation may increase their self-confidence too high for the role in certain situations and therefore could come across to the public as self-righteous and unwanted. When an individual becomes too confident it encourages them to push boundaries which are set in place. In a policing context these boundaries could be the standards of professional behaviour and the principles of policing set out in the Code of Ethics as they feel they can.
The standards of professional behaviour are 1. Honesty and integrity, 2. Authority, respect and courtesy, 3. Equality and diversity, 4.  Use of force, 5. Orders and instructions, 6. Duties and responsibilities, 7. Confidentiality, 8. Fitness for work, 9.  Conduct and 10. Challenging and reporting improper behaviour. The principles of policing are, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. (COLLEGE OF POLICING 2021).
In summary, South Wales Police provide all of their employees on each speciality and role the Code of Ethics in which they must adhere to. The Code of Ethics is the common ground for employees and when a team is formed in a certain speciality, there may be differences of opinions. The theories mentioned previously are provided to supervisors as a guidance tool for them to maintain a cohesive team. Cohesive teams in a professional role such as policing enable the public standards to be met and for each member of the team feeling appreciated and worthy of their place. If this is not maintained there is a risk of the members failing to comply with organisational justice. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Two months into my second year of being a Response officer I was allocated a case whereby the subject was a victim of ‘Racially Aggravated Public Order’ within the community I police. In this incident there was a self-defence class being taught at a public athletic running track/grounds. The self-defence instructor is mixed race. This self-defence instructor was teaching a class of two students alongside another instructor. One of the student’s parents were stood watching. 
Another self-defence instructor who was removed from the defence school due to personal issues was at the Athletic grounds at the time of the class. This former instructor was interrupting the class and attempting to speak with the instructors. After being told to wait until the end of the class, the former instructor proceeded to call the mixed race instructor a ‘Black Prick’. Witness accounts were taken from 3 of the witnesses who all heard the term being used. The victim of the hate crime was caused distress by these comments and stated that the subject was trying to intimidate them at the time. 

Due to the victim wanting to proceed with the complaint and provided a statement the subject was arrested, interviewed and released with bail conditions which were relevant to the incident and those involved. 
The crown prosecution service were contacted regarding the case and they returned with the decision to charge the subject for the offence. 

The victim was updated regarding the decision from the crown prosecution service which they were pleased to hear and felt supported in their complaint by all those involved in the investigation. 

Hate crime is defined as any criminal offence which is perceived by the victim or any other person to be motivated by hostility or prejudice based on a person’s race or perceived race; religion or perceived religion; sexual orientation or perceived orientation; disability or perceived disability and any crime motivated by hostility or prejudice against s person who is transgender or perceived to be transgender. (SWP 2021). 

There are many different approaches to a report of Hate crime. South Wales Police are a force which is victim led. If the victim wants the subject spoken to regarding their behaviour, the officer in case will approach/make contact with the subject and provide reasonable words of advice in relation to their behaviour. In the incident which I was allocated. The victim did not feel this was sufficient. 

The next approach which police can follow is the Restorative Justice approach. This is defined as a process pin which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future. Restorative Justice can take the form of victim-offender mediation either in direct contact or through third parties (police officer dealing with the case). (CPS 2109). This was offered to the victim of Hate crime as an out of court disposal method however the victim did not believe that the subject would accept they committed the offence or be remorseful. These are two factors which are mandatory in order for a restorative justice to be used. The victim not believing that the subject would admit fault and the seriousness of the vulnerability the victim felt I believed the case could be taken to the crown prosecution service.

Therefore, a statement of complaint was taken from the victim and witness and an investigation was initiated into gathering evidence. The investigation provided video recordings of the incident which were captured by a witness. These were gathered and submitted as evidence proving that the subject was in the area, this was good evidence because if the subject was to deny being at the location, the video evidence with a time and date stamp could prove otherwise. 
Before the victim and witnesses provided statements as the officer in case it was my responsibility to explain to them that should the matter go to court, they would be summons to court to give evidence. All parties accepted this. When each witness provided a statement I ensured that they were provided with a ‘what happens next?’ form. This form provided the victim/witness with the occurrence number of the incident along with my details as the OIC. The main body of the form explains what will happen to the statement, who reads the statement in court, what court the case could go to and many other frequently asked questions. This form was beneficial to the witnesses in this case as they had a number of questions to ask myself after providing the statement. In reflection I felt that both the form and my answers to their questions were sufficient and well executed in order for the victims and the witnesses to feel at ease surrounding the case. 
 

As the officer in the case I have been in regular contact with the victim and witnesses through the investigation providing updates. I believe that this provided the victim with the support and answers to any further questions which they may have had. The continuous contact allowed the victim to feel supported. 
Since the statement was taken, Victim support have been in contact with the victim and witnesses. Victim support is an independent charity dedicated to supporting victim of crime and traumatic events in England and Wales. They provide specialist help to support people to cope and recover to the point where they feel their lives are back on track. 

Victim support would have explained to the victim exactly what hate crime is and how they can help with the court procedures. They can assist the victim prepare for the day in court and also go with them on the day if the victim feels this would help. (https://www.victimsupport.org.uk./crime-info/types-crime/hate-crime/) . 

With this victim being subject to a hate crime, early intervention and progression of the investigation was important in order to prevent repeat victimisation from occurring. Repeat victimisation refers to the repeated criminal victimisation of a person, household, place, business, vehicle or other target however defined. Repeat victimisation was formally incorporated in the United Kingdom as a key performance measure for policing. Each force was obliged to implement a policy on repeat victimisation prevention. (NICHOLAS & FARELL (2011). 

In order for this to happen in this case, the subject was arrested for the offence and when released from custody, they were given bail conditions not to contact the victim and witnesses and not to attend the location whereby the offence happened. This is a short term arrangement for the subject until a decision is returned from the Crown Prosecution Service as to whether there is sufficient evidence for a charge. From the return of the Crown Prosecution Service decision, progress can be made in order to develop a long term plan to safeguard the victim from being a repeat victim from the subject. A Restraining order could be considered for a long term option to safeguard the victim. 

South Wales Police and Crime Plan for 2021-2025 highlights priorities of development and importance to the force. 
Priority 1 aims to reduce and prevent crime and anti-social behaviour to keep people safe and confident in their communities. This priority could aid in tackling repeat victimisation as safeguarding communities would reduce the possibility for a subject to commit a crime against another person.
In order to implement this priority, the force are developing partnerships with those in the community, schools, youth offend teams and other safeguarding agencies. The communication between the community and the force which it polices is paramount in order to provide a positive service and protection. Priority 4, aims for the force to work with the local Criminal Justice System more effectively to meet the needs of the victim and reduce re-offending. The more in depth knowledge the community has on prevention of crime, guidance on how to live a crime free life and victim-safeguarding, it is less likely for repeat offending and therefore, repeat victimisation to take place. (SW POLICE AND CRIME PLAN 2021)


When considering ‘Evidence Based Policing’ as a direction in tackling repeat victimisation, the definition of Evidence Based Policing must be understood. The College of Policing has defined it as an approach whereby police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions. The approach allows officers to challenge the policies and procedures and innovate in the public interest. For example, every crime committed affects the victims in different ways, the practices in place may not assist an officer in an investigation therefore, with in depth research that officer could challenge the practice and innovate it to best suit the needs of safeguarding their victim from repeat victimisation and to also reduce the possibility of the subject re-offending. 
(COLLEGE OF POLCING 2020),

In summary, the case in which I attended was a report of a public order incident with the racially aggravated factor. This investigation was progressed and all evidence was submitted to the Crown Prosecution Service. The Victim was safeguarded using bail conditions in order to protect them from being subject to repeat victimisation by the subject whilst on bail. Partnership working was adopted and used in order for the victim to receive an enhanced service by being contacted by Victim Support to offer more care. 

As the investigation progresses, the victim is being supported by numerous organisations who all share the goal of safeguarding them.
 
1565 words.








Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
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Date: 28/10/2021 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This piece of writing will explore how criminal activity facilitated by the road network can be disrupted. It was also highlight an example of a road network investigation and explain the initial risk assessment followed by a review of the investigation process. Firstly in order to understand how the criminal activity on the road network can be disrupted, an understanding of what criminal activity is carried out on the roads is paramount.
The Road Traffic Act was established in 1988. The Act highlights a variety of offences which relate to an individual’s driving, the driver’s awareness of the safety of themselves and their passengers, incorrect documentation for their vehicle and the overall maintenance of their vehicle. Failure to comply with the sections set out in the Road Traffic Act 1988 would lead to the driver being liable to prosecution. Most serious cases whereby the manner of an individual’s driving or the carelessness of their safety precautions for themselves of their passengers could cause a road traffic collision which could then lead to fatalities of their vehicle occupants or other vehicle occupants.

A document was produced in 2018 by the National Police Chief’s council in order to combat their possibilities. The document was a 3 year strategy to envision safe, secure and efficient roads policing. This strategy was set out in order to disrupt criminal activity by the road network. Safer roads would relate to the roads being free from harm. Secure roads would relate to the roads being free from the threat of serious crime and terrorism and efficient roads would relate to promoting public confidence and satisfaction. In order to do this, an action plan was set out to achieve the requirements. To focus on communication between to police and the public to ensure that the public understand why the police are enforcing such traffic laws therefore, potentially increasing compliance. To focus on enforcing the laws, creating better technology and to increase the intelligence. 
The possibility of this strategy being a success would disrupt the criminal activity on the road network from different angles. For example, the proactive communication strategy would help to engage with the public before criminal activity takes place and the reactive enforcement strategy would deal with criminal activity if the communication strategy was to fail. (NPCC.POLICE.UK (2020).

A system which has shown evidenced as being a positive tool in disrupting the criminal activity conducted on the road network is the Automatic Number-Plate Recognition systems (ANPR) ANPR is a system of video recording cameras set up at multiple locations on the road network. The system was established in 1976. The cameras record the traffic on the roads and as a vehicle passes the registration is read and it instantly checked against the police database records and vehicles of interest. They are commonly used to identify vehicles involved in offences on the road network.
The locations of the cameras are not shared with the public as it is believed that if they were this would likely benefit those who use the roads to conduct criminal activity on the road. ANPR is used by police forces around the world for law enforcement purposes allowing officers to stop a vehicle, speak to the occupants and where necessary, make arrests.
The first documented case of ANPR being used to effect an arrest was in 1981, this initiated ANPR to be widely used in order to disrupt the criminal activity on the road throughout the 1990’s and the first documented case of ANPR to help solve a murder was 2005. In more recent investigations, ANPR has assisted in disrupting the criminal activity known as County lines. 
County lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries. Research has shown that most often using children or vulnerable people who are coerced into gangs. ANPR assists by recognising number plates travelling routes on a regular basis and recognising vehicles registered to known offenders linked with drug intelligence. (POLICE.UK (2021)

Although ANPR cameras can assist in an investigation, throughout my career so far I have not used them. I have attended a variety of incidents related to criminal activity on the road network. These vary from a driver leaving the scene following a road traffic collision to an individual driving a vehicle with a child passenger whilst being under the influence of a controlled drug. 

Investigation is a core duty of policing. In the initial period of an investigation there is what is known as the Golden hour. This is the period of time immediately after a crime has been committed (not always 1 hour in time). Fast track actions are to be conducted within the golden hour. Fast track actions are actions completed by the initial attending officer to secure evidence which otherwise might be lost. These are actions such as arresting the suspect(s), obtaining witness details and retrieve statements from these witnesses. Attending the scene of the crime or areas linked with the crime to obtain CCTV and carry out house to house enquiries. Specialised teams would be contacted within the golden hour in order obtain the forensic evidence. Until the forensic specialists arrive, initial attending officer would carry out actions in order to protect and preserve the evidence. (KENT POLICE 2021).

There was an incident that I was investigating which was committed on a road by a driver of a vehicle leaving the scene of a collision. Firstly, I had to determine the crime which had been committed. The crime was failing to comply with Section 170 of the Road Traffic Act 1988- Duty to report an accident. Once the report was made, I used the initial stage of the National Decision making model of ‘gathering information and intelligence’. Researching the person reporting the call and also to familiarise myself with the location of which the collision happened. I then carried out several fast track actions. 

I ensured to attend the scene of the collision and to establish the damage to the vehicle and the possibility of any other damage caused to the surrounding area. Due to not being at the scene at the time of the collision and no witnessed presenting themselves to me, I then searched the area for any noticeable CCTV which could show the events of the collision. There were two cameras which had footage of the incident. 
After retrieving the CCTV footage, I spoke with the person reporting the incident once again as they were the owner of the vehicle and a statement of complaint was required. This was the only statement as no other witnesses were willing to co-operate. The offending vehicle was identified and with an individual being linked to the vehicle this provided a potential suspect> 
The suspect was interviewed in order to obtain their account and establish further evidence. 
Both the CCTV and the witness statement proved as viable evidence in order for the case to go to court. When evaluating the fast track actions were taken, I would evaluate them as highly important. The necessity to complete these actions within the golden house is to achieve the best evidence possible. For example CCTV  from residential properties and from local businesses are copied over after a number of days/weeks therefore, it is important to retrieve a copy of the CCTV before the footage is replaced with more recent recordings. 
In regards to the necessity for the witness statement from the owner of the damaged vehicle early in the investigation, it was to provide an account of the incident from one side. Due to being an impartial investigator this account was taken however not taken as the only account of the events. 
When there is only one account, CCTV evidence is heavily relied on until the other persons involved in this case the driver of the offending vehicle is interviewed. 
When preparing for the interview with the suspect, the relevant checks were made against them. For example a check on the Police Nation Database/Computer for driving license details. At this point, it came to light that the suspect was driving not in accordance with a driving licence under section 87 of the Road Traffic Act 1988. 
This was a factor which the offender would be questioned about in interview. 

As previously mentioned, during the initial stages of the investigation the National Decision Making Model was use as I was aware that the investigation process would require multiple decisions throughout. The national decision making model has six elements, the main element is what binds all the other elements together. This element is the Code of Ethics as all decisions when in a policing role must follow the Code of Ethics. All remaining elements aid the model user in structuring a rationale of what they did during the investigation and why. (COLLEGE OF POLICING (2013). 

 The first element of gathering information and intelligence relates to researching the individuals involved in an incident and developing a background knowledge of the incident itself. This is paramount before starting to develop ideas on how to forward the investigation. In the incident mentioned above, in order to collate information and intelligence on the offender and the offending vehicle I used the police database and in order to understand what happened during the incident I   spoke with possible witnesses to the incident. This resulted in me having an understanding of the involved person’s backgrounds and more of an in depth understanding of the events which happened during the incident. 
Following the information and intelligence gathering, was the element of Risk Assessment.  Risk assessment is a term used to describe the overall process or method where a person identifies hazards and risk factors that have the potential to cause harm. (CCOHS (2021). 

In order to complete a risk assessment, I had to firstly identify the risks. The risks which were considered however, disregarded were the possibility that there was a road closure needed due to the vehicles causing a hazard blocking the road. Due to the fact that the offending vehicle had left the area and the damaged vehicle was not parallel parked and not blocking the road, there was no road closure hazards and risks. I considered whether there was any need for medical assistance however due to there being no persons inside the vehicle at the time of the collision, there was no risk of injuries to persons. 
I had to consider the offender and if they were known to police, if so what previous information would there be on the system about them. After searching the police database, it was clear that the offender had violent tendencies when approached by police and that he was not a reliable source of information. I then assessed these risks by understanding what could happen to myself and my colleagues if we were to approach him, and to take note of what information he gives as relevant yet unreliable. This could lead to the consideration that more witness statements should be taken. 
In order to reduce the risk of harm to myself as the investigator, I ensured that when I was approaching the male, to do so in a calm manner and with another officer in my company. This was for personal safety. I was aware that if the offending was to become violent I had my personal protective equipment on my uniform which I could use if needed. In the role of an investigator, conducting a risk assessment when dealing with members of the public which are unknown to you is paramount to ensuring personal safety. 

Once all the relevant evidence was gathered I then considered how to best approach the offender. Due to this stage being 1 week following the incident. I could not justify the necessity for arrest as the risk level was not high enough. Therefore I chose the approach of a Voluntary Interview with the suspect at a police station. A voluntary interview is a formal conversation with police under caution that usually takes place at a police station. The interviewee does not have to attend and is free to leave at any time once the interview has begun. JD SPICER ZEB SOLICITORS . A voluntary attendance interview allowed me to sit down with the offender and discuss the collision and his license. The reason I chose a voluntary interview was that it was in a controlled environment whereby I could ask the suspect questions without disruption.
Once the decision was made for a voluntary interview to take place, the next stage was to initiate the PEACE interviewing model. This model is made of 5 stages, Planning and preparing, Engaging and explaining, retrieving their Account, Challenging the account and lastly by Evaluating the account and summarising. 
The interview questions were planned in advance therefore I would be able to maintain a rhythm and remain on topic throughout. The aide memoire was read to the suspect and it was confirmed thy understood their role in the interview and the process of the interview as a whole. The suspect provided their account of what happened. Factors of their account did not match with the CCTV therefore their account was challenged by asking further questions surrounding that point, the account was then repeated to the suspect in order for them to confirm details and the interview ended. Following the interview, I evaluated and produced on evaluation of what was said in order for it to be used as evidence. 

When all of the evidence was collated, a case file was gathered and sent to the unit within South Wales Police who deal with offences carried out on the road. 
This case progressed to court and the offender was issued points on their license and a fine. 

In summary, the criminal activity on the road network can be disrupted by using both proactive and reactive tools. Proactively by using systems such as ANPR to develop and maintain surveillance. Reactively by those who work within the police service by forwarding the investigation following a crime and ensuring that the offenders are brought to justice.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1.
Giving evidence in court as the officer in case. 


























2.
How different organisations/agencies  work in partnership with the police.






















3.
The different specialisations/career paths an officer can take once their probation is complete. 













4.
The overall understanding of being  a police officer in a changing community






















5.
Self Defence techniques as a small framed female in a job whereby physical power is needed to detain larger individuals
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5-7 













































































	High 
8-10 

8




























8



























8

















8


























8
	Low 
1-4 

4
	Med 
5-7






























7 













































6


























6
	High 
8-10


























































9


















	 

1.
I have not attended court yet. I am the officer in case for a number of cases which are being taken to court. Gaining an understanding and preparing for court is something I need to develop. In order to do this I believe that research carried out online will assist me on the layout of the courtroom as well as the overall day at court. Having conversations with my colleagues who have attended court numerous times will provide me with a deeper understanding into the reality of giving evidence in court for the first time.



2.
The police works with many different agencies, In my probations I have been lucky to have attend different deployments within the role of the police and how different specialisations work. I believe that in order to develop my understanding how other agencies help the police I could organise ‘work experience’ type visits to these places of work in order to see how they work and how both roles could work together.




3.
The deployments through my probation have aided me in knowing some of the roles which are open to officers once out of their probation period however there are numerous jobs which are not provided as deployments which I need to research to know what career path is best for me. 




4.
The role of a police officer is adapting daily. New policies and practices are established regularly and learning/implementing them into the role is challenging. In order to develop my understanding of these I am going to ensure that I am up to date with legislation and practices. Being in regular contact with supervising officers will ensure that any new procedures are to be used, they could elaborate on them. 





5.
The role can be challenging as a shorter/slight framed female when individuals are uncompliant when being detained. I believe that in order to better my understanding of self-defence and my own power, I could attend self-defence classes in my own time. 

	SKILLS 
 
 
1. 
Communication 




















2. 
Physical power

























3.
Memory

























4,
Composure in stressful situations

























5.
Being open to a changing environment
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1.
There is no certainty that I will be stationed in the same area for a long period of time. How the community interacts with the police in both urban and rural areas is different. If I was to more from the rural area which I currently police to an urban area, I would have to develop my communication techniques as I am aware that of the difference.




2. 
I am 5’2 and weigh under 9 stone. This is something which I find challenging in this role as on first impressions, the public do not view me as an intimidating role when that type of role is required. Physical development in the gym is something which I challenge myself with. I also believe that my communication skills aid in this as I believe I am more able to conciliate a volatile situation more with my words rather than my actions. 




3.
In the role of a constable, there are so many definitions, points to prove and requirements to remember. I have discovered I learn best from repetition or from making written notes of everything which I find enables me to do my job to a good standard . Reading over these notes helps me for the next time I attend a call similar. This is how I am going to improve my memory of the factors I need to know in this role.





4.
Many of the calls which we attend are when people are having one of the worst days of their lives. Be it, a family members passing, an abusive partner/family member, an RTC with injuries  and many other calls. I am an emotional person in my everyday life and I feel that this can assist me in empathising with individuals at the scene however development is needed to be able to be professional to get the job done whilst still being an emotional support for them.



5.
The report given to the call taker has proven that it is not necessarily what the reality of the call is. Whilst on the way to the scene I would develop a plan however this would be challenged when it was clear on attendance that the report was not the reality. I would then have to change my plan in the moment. I believe that in order to develop this it is best to attend the call with an open mind and retain the information reported as a summary. 


	EXPERIENCE 
 
 
1. 
Physical altercations



















2.
Use of the radio















3.
Custody/ booking in protocol 



















4.
Attending new stations on overtime 
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1.
The role can be hands on when people resist arrest or when individuals do not co-operate with tactical communications. This can be demanding on an officer’s physical strength as listed above is a challenge of mine. 
To develop this, it is going to take being more involved when a needed and increasing my confidence in my physical capability.



2. 
Speaking with individuals who work in the control room as to what is required in an update from scene to them. 
Speaking with more experienced officers regarding their use on the radio could also develop my understanding. 




3. 
I am slowly understanding what is required when booking a prisoner into custody at the desk. During the first number of prisoners I was nervous about explaining why they had been arrested however since being on independent patrol I believe that my confidence is growing and this will only develop with practice.







4.
Putting myself out of my comfort zone in my current station and volunteering for over time in different stations is going to be the only way to reduce the anxiousness of policing a new area. The more communities I police and the different cultures, lives and experiences I put myself into the more my capabilities to deal with those situations is going to develop.
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