Jyoti kala
Supporting Notes 

In a team environment, effective communication may foster camaraderie, trust, and a sense of purpose for a common objective. Communication strengthens bonds between team members and creates stronger partnerships. Without effective communication, team members simply won't be aware of what is happening. They'll be concerned with what they should be doing and where they should be. The team will function more successfully and amicably if there is great communication. (ZOHARI, 2021)
 
What did your Team Composition look like? (remember the graph you used)​

	Student Name
	Highest Team Role
	Second Highest Team Role

	Edna 
	Team worker
	Implementer 

	Jyoti 
	Team worker 
	Completer 

	Rana 
	Sharper 
	Monitor / evaluator 

	denies
	Resources investigator
	Co – Ordinator 

	Ezzel bosh 
	Plant 
	Team worker 










 As we already knew each other from starting of the course so while discussing the topic we got to know about the team roles for everyone.

Theory ‘ Kilman 
[image: ]



In 1974, two researchers, the eponymous Kenneth W. Thomas and Ralph H. Kilmann, researched workers and their normal workplace problems. They were able to see a pattern of how individuals mediated conflict over time; most strategies could be boiled down to five main methods. The Thomas Kilmann Conflict Model Instrument and the Thomas Kilmann Conflict Resolution Model were built on these five alternatives. The paradigm contains two methods, which are referred to as "dimensions": assertiveness and collaboration. Most of you are undoubtedly aware with each of these dimensions alone, as well as the corresponding personality qualities, but not necessarily how they interact. This model excels in this area. These two techniques are used to varying degrees in five types of dispute resolution. (McPheat, 2022)
Pros and cons of Thomas Kilmann theory 
Pros:
· Enhanced self-awareness: The TKI can assist people in better understanding their preferred method of resolving conflicts. Individuals may focus on creating more effective conflict resolution tactics by being aware of their inclinations.
· Enhanced communication: The TKI can assist people in better understanding how other people resolve conflicts. Individuals may communicate more effectively and prevent misconceptions by doing this.
· Improved team dynamics: The TKI can aid in enhancing team dynamics by helping team members understand their own dispute resolution approaches.
Cons:
· Self-reporting is overemphasized: The TKI focuses on participants' self-reports of their conflict resolution preferences. If people aren't self-aware or aren't honest about their habits, this might be an issue.
· The TKI was created to be utilised in the context of dispute connected to the workplace. In other situations, such as interpersonal connections, it might not be as successful.
· Lack of empirical support: Despite the TKI's widespread use, there isn't enough proof to show that it works to enhance conflict resolution.

What does Belbin say you should have for an effective team?​
Belbin suggests that there are three key elements that are essential for effective teamwork:
Complementary team roles: Each team member should bring a different set of skills and strengths to the team, and there should be a balance of different team roles within the team.
Good communication: Effective communication is essential for successful teamwork. Team members should be able to communicate openly and honestly with each other, share their ideas and perspectives, and work together to find solutions to problems.
Clear objectives: The team should have a clear understanding of its goals and objectives, and each team member should know their role in achieving these objectives. Belbin, R. M. (2010). Team roles at work. Routledge. (Anon., n.d.)


Pros and cons of Belbin theory 
Pros:
· Understanding team roles: Belbin theory provides a useful framework for comprehending the many roles that individuals perform within a team. Belbin's nine various team roles, such as shaper, monitor evaluator, and teamwork, can assist team members in identifying their strengths and limitations and working more successfully together. Belbin (2010)
· Belbin theory can assist teams in building more successful teams by defining team responsibilities. By ensuring that each job within the team is covered, the team is more likely to operate efficiently and successfully towards its goals. Belbin (2010)
· Better communication: According to Belbin theory, individuals should speak with one another in order to comprehend each other's strengths and shortcomings. Individuals may work more efficiently together and prevent conflict by doing so. Belbin (2010)
· Greater self-awareness: Belbin theory can aid people in understanding their own strengths and shortcomings and increasing their level of self-awareness. They will be better able to decide how they can play a part in the team's success and what their job should be. (2010) Belbin


Cons:
· The intricacy of team duties, according to some detractors, is oversimplified by the Belbin hypothesis. Despite the theory's identification of nine roles, it fails to take into consideration the richness and subtlety of each person's personality and conduct. (2010) Higgs and Rowland

· Lack of empirical support: Although Belbin theory is frequently employed in practise, there isn't enough data to back it up. To find out whether the hypothesis genuinely boosts team performance, more study is required. (2013) Gibson et al.
· Belbin theory has a narrow scope and may not be appropriate in all situations. The idea may not apply in other situations, such as sports teams or academic teams, as it was created in the context of business teams. (2010) Higgs and Rowland
· Danger of stereotyping: Team members run the risk of being stereotyped in light of their assigned roles. This could result in people being pigeonholed and deprived of the chance to learn skills outside of their designated position. (2010) Higgs and Rowland


Belbin asserts that teams with less than six members struggle with work and overlapping responsibilities, while those with seven or more members tend to get complacent and do the same amount of work as the team of six. In addition, Belbin asserts that a productive small team should consist of a Coordinator, Implementer, and Plant. They are essential. When I applied the same rule to my team, I discovered that we did have the team members that Belbin theory stipulated were necessary. We had Denies in my group, who serves as the coordinator team role and resources investigator in herself, and Ezell in our team, who serves as the plant in the team, another role that Belbin advised having to have an effective  team, and last but not least, we had Edna, a member of our team who was a team implementer and contributed in some manner in completion of the task 



Based on your team, what are the strengths of the team ?
My analysis about the strengths of my team members we that we wanted to pull out the task well and every individual has a role to play and we all were ready to support each other, each team has two team roles to play in the team and which role was missing we were all ready to take the responsibility of fulfilling that space in the team. For example our group leader Edna  she had a team worker role as well as 	a Implementer which help her to implement her ideas in the work her strength is her supporting nature which she did provided everyone who needed help in the group, and as a implementer she tried her best to transforms judgements into clear and achievable activities that individuals can actually do. 

weaknesses, challenges (and how you overcame them) experience  of working together.
My analysis regarding the weakness in the team is that thought each team had a role to play in the team but because of less communication some of the team struggle to complete the any set tasks also for example if we set any meeting some people came with the work done and some people did not which lead us to stay behind in work and not having effective and presentable work. To overcome this we will try have more meeting and know the group members and help each other. From my side I would say I liked working in group but for next time i would like to work with different people as well to see if we can well and better with other people and pull out the task given to us effectively. 


· Thomas Kilmann​


Was there conflict at this stage?​
Other theory which helped me understand about having conflits in the team was Thomas Kilmann theory which explained about having conflict so yes I did feel conflict in this this same while making the team members because while we were getting into the group we had the conflict of who will get which question. 
 

How did you overcome this conflict?​
While discussing I took back foot I let my other team members chose and while taking question I find it hard to answer but just so we solve the conflict I agree to take the question and we overcome the conflict.

How was the conflict handled by the various team roles?
I believe the conflict was taken quite well by team roles as well as we all agreed with our question they got the question which they choose so it was fine at the end. 
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