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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

DESCRIPTION 
 
Within this essay, I will be reflecting on the impact of organisational culture within policing and the impact it has had on my single-achieving independent patrol. I will be using the GIBBS model throughout all the questions as a structure.
 
When I became an independent patrol officer, I remember being excited and nervous at the same time. I felt there was a huge responsibility on me to make my own decisions when there were incidents. I felt confident in making these decisions after training and tutorship, but having my own workload and responsibilities, which were at a high number, made me feel a little overwhelmed.
 
I found that I had to learn to find my own way of managing my workload along with dealing with calls. The main factor was a lack of officers and resources on shift, and at the time, there was a high volume of calls coming in. I have always worked with a great team that was always there to help if I needed it. I have always worked well within a team and fit in with all my previous roles; however, in my last position, I was in a senior management role and often worked alone and at home due to covid. Adapting to going back into an office and team-based environment was at first daunting, but I soon adapted and settled in rather quickly.
 
FEELINGS
 
I have a family, a 6-year-old daughter, and a newborn baby. I really struggled at the beginning to adapt to shift work and manage time with the family. My wife noticed I was more tired and did not have the motivation to do anything, and my mood had changed, which affected my family life. At this time, my wife was pregnant, and I had a lot of stress following the stillbirth and loss of my daughter in 2020. According to Azogh, Shakiba and Navidian,( 2018), I was anxious and worried throughout the pregnancy. After my son was born, we were rushed to the ICU and spent a period in the hospital, and my wife was suffering from postnatal depression. I felt extremely overwhelmed with the pressure of trying to balance everything out while the constant worry of work and completing the university work, along with the risk that I failed and was to lose my job, and at one stage did consider leaving.
 
This appears to be a common concern among most officers. I have had conversations with colleagues, and they have the same concerns and worries regarding lack of officers, workload, and university work. This gives me the reassurance that I can continue and look to change my habits, and I had a conversation with my wife, as she knew this was always the career I wanted and is fully supportive.
 
I have found since becoming a police officer that looking after your mental health along with your physical health is important. Sleep being a main factor along with side shift work, as explained by (Gerber et al., 2010) shows you are not at your optimum if you are not in physical or mental state. I struggle to sleep when coming off shift. Often,  we deal with traumatic and difficult incidents, and it still affects me when I go home, so I cannot go to sleep easily and need time to unwind. Often,  we don’t finish on time, which makes going off shift later and less sleep. Along with having a newborn baby, sleep has become more difficult with feedings during the night. My wife and I talked and came up with a suitable plan that worked for us both around shift work; this has had a big impact on my sleep.
 
Being a police officer, physical strength (NHS, 2021) is a vital part of the role, as we are faced with incidents where we often need to use physical force. I have always tried to maintain my attendance at the gym. I attempt to go at least three to four times a week. I have noticed that recently I have not been going or going less than I normally would, and my diet has changed also where I am not eating a healthy balanced diet, it is more convenient food and fast food. I have noticed that this has had a big impact on my physical health and wellbeing. I don’t go as often, as I feel guilty that I am working alongside doing university work, and I want to spend as much time with my family and don’t want to miss my son growing up, so I decide not to attend the gym, which I know is having a negative impact on me.
 
As police officers are a close team, I often look to more experienced officers and observe how they manage things. The support I have received from my line manager has been amazing. When I was going through a difficult time with my son, he was there for me, checking in on my wellbeing and that of my family. Within my team, I have a few colleagues who have children, so we often talk about the challenges the job and university work bring (www.educationsupport.org.uk, n.d.), shows that this is a positive because often it can give you that boost that you can manage, and it also allows them to feel the same.
 
Police have always been an organisational culture that uses humour as a coping mechanism (Pistoia, 2022) I find this helps when you have had a stressful or traumatic experience. In the moment, this does help, however, it is not a long-term solution, and often, at times, officers need more help, as explained by March on Stress, (2012) explains TRIM and the support they provide after traumatic experiences that officers face.
 
 
Evaluation 
 
 
I have booked leave when I can to spend more time with the family and do activities when possible. Research by Lagudu, (2019) how spending time with your family can improve your well-being and build a better bond.
It can be frustrating that sometimes it gets rejected for half terms. I have booked a first family holiday for us all to go on to try and get away from work and focus on family time. Overall, I have learned that communication between both work colleagues and my wife has helped massively, as I do feel I have had a lot go on and could manage it without speaking out. I feel I am slowly learning to manage everything and notice when I need to take a break.
 
ANALYSIS 
 
Since I have joined, I have noticed that the number of officers on shift has increased significantly, which has put less pressure on response officers, arguably, the older officers are leaving, and other officers are moving departments, which still leaves a heavy workload, which makes it difficult to look after your resilience and well-being. Having a big case load appears throughout the organisation as just being a normal part of the job.
 
Conclusion 
 
I love being a police officer. I have thoroughly enjoyed my time since going on division in January. However, with a lot going on in my personal life, I feel I could have done better, as I was not as focused as I could have been and haven’t looked after my own well-being enough. I feel that when I have passed the 3-year probation and degree without worrying about the possibility of losing my job, I will be able to focus more on my well-being.
 
 
Action plan 
 
Over the next year, I am going to try and focus on improving situations a little bit at a time. I am going to try to plan, discuss, and be more open and honest about how I am feeling and to notice when I need to take a break. Research shown by Sutton, (2021) provides strategies to prevent burnout, which is a common issue within the police. I want a structure when on my rest days I am not worried about work at the university and can enjoy them without stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER

DESCRIPTION
 
In this essay, I am going to be focusing on a recent domestic assault incident that I attended. I will be reflecting on what I did when attending and how I managed the situation that was presented at the time.
I will be using officers’ discretion as one way of dealing with it and the national decision model as explained by the College of Policing (2014).
 
 
While on route, I had never had any dealings with the individuals, so I requested further information in relation to both who were involved so I had a better idea of what I was attending and if there were any markers or previous incidents and histories with the police. It transpired that they were both known and had an extremely high risk of domestic history.
 
This was helpful, as I had that sent to my handset so I could read up prior to arriving at the incident and start completing a dynamic risk assessment as explained by Vickers and Vickers (2022) the best I could prior to arriving. I noticed that it was a call from earlier in the day and that the victim was a high-risk victim of the suspect who had allegedly strangled her and damaged her vehicle.
 
As we were attending, I was thinking of all the options I had and powers I could use if required, giving the time frame in which the suspect would even be at the address.
 
The suspect had a lot of warning markers for violence against police, which made me consider officer safety as it was just myself and my colleague. Upon arriving, the victim opened the door, did not engage with us at all, closed the door, and locked it. I noticed that there was a gap in the window, so I attempted to engage with her through the window. As I approached the window, I saw the suspect in the living room, so I began engaging with him. While I was engaging with him, I was trying my best to use the national decision model to try and come up with the best outcome in this situation. The College of Policing (2013) defines NDM as a tool for officers to use when dealing with incidents to manage them accordingly. At this time, I was thinking I had a power of entry. Government legislation states that under Section 17 1 (E) PACE Legislation.gov.uk, (2020) officers can force entry to save life or limb, and given their background, we had grounds as I knew he was still inside the address.
 
I started to engage with the suspect through the window, where I could always see him at all times. The windows had locks on, so I could not fully open it and it was only through a little gap. I used my discretion as stated by the College of Policing (2022) and did not use Section 17 at this point.
 
I attempted to use tactical communication through the window with the male. I explained that we had a call and that we would need to come in and speak to both parties in relation to it.
The male was agitated and was becoming verbally abusive, stating that nothing had happened and that there had been no phone call. I started to build a repour with the male through the window over a period of approx. 30 to 40 minutes. I had called for assistance to be close by, as stated by Jack Raymond Greene, (2006) managing conflict is a vital part of policing. At this stage, I believe that having more officers attend to his history with the police would escalate the situation.
 
At one stage in the interaction, he left the room for a few seconds. At this point, I considered using Section 17 for the safety of the victim, who was in another room, The suspect returned, and we continued to talk. I told him I was going to be open and honest with him, and either way he was going to be arrested today on suspicion of the alleged offences, I gave him the options that we had, which were that he could come out of the house or we could force entry. At this point, I felt I had built a rapport with him and stated that we could work together and get it done with no further incidents.
 
The suspect agreed to come out, and I explained to my colleague that as I had built the rapport, if he made the arrest, I could then continue to keep it and sit in the back of the vehicle with him and keep the situation as it was and continue to engage in conversation, which was effective.
 
As soon as I had the male detained and arrested in the vehicle, I called for further assistance to attend the address, support the victim, and complete a welfare check on her safety.
 
 
 
FEELINGS
 
At the time of going to the address and reading the history between the suspect and victim, I can remember feeling worried, their history was extremely bad and deemed high risk MARRAC and seeing his warning markers, I can remember feeling anxious, and then trying to remember back to training what to do in this situation. I had not long come out of tutorship and was just beginning my independent patrol status. I can remember that when we arrived and the victim closed the door and locked it, I panicked a bit and had to take a second to think about my next action. As stated by Cristofaro,( 2023) I remember it not feeling right. I have often had people close the door in my face, but this time it just did not sit right with me. Taking those couple of seconds to think about my next option, this allowed me to notice the window was a little open, which allowed me that opportunity. I remained in a calm and professional manner, communicating with the suspect on a level that we both understood. As stated by (www.mindtools.com, n.d.) this is likely to de-escalate the situation. To counter that, I ensured that my body language was not that of a threating behaviour that I remembered from training, which can impact the situation as explained by Martin, (2016). This appeared to be effective, which helped me calm down and not make a decision that could affect the controlled situation.
 
 
ANALYSIS
 
Upon reflecting on the incident, I felt I had done everything correctly. I felt at the time I could have possibly taken a few more moments to stop and think about the next move. I did say a few things that could have escalated or changed the dynamics of the incident. Research shown by Ed, (2021) shows that saying one word can be misconstrued and change the environment. However, I believe that since I had built the rapport with the suspect based on honesty, which I informed him at the beginning I would be doing, When it comes to decision-making using the NDM I believe I made the correct decisions for the safety of the victim and officers at the scene. I had seen the victim, and there was no visible injury, and one of the warning markers for the suspect was a knife. I felt that if we used Section 17. I would have put the victim in danger if we were not able to gain entry quickly, and knowing I always had eyes on the suspect, I felt this was the correct procedure with backups who were method of entry trained waiting around the corner for if it had escalated.
 
CONCLUSION
 
To conclude, I am going to reflect on the incident and how it went. I think, overall, it went really well, as I had planned it out. I realised that I used my muscle memory, as explained by a study done at Oxford University, (2017) explaining what muscle memory is and how our brains store information, and then it kicks in when needed. I rely on this a lot from training, however, it felt as if it was natural, which took me by surprise.
 
I had a debrief with my line manager after, and he was pleased with how I managed the incident and how well I used communication. He has used my body-worn video as evidence that I am ready and have the skills to complete the taser course which I was really pleased with. The suspect was a complainant, and no use of force was used apart from compliant handcuffing. After I realised that this particular suspect had never done that, he has a history of assaulting police. This made me reflect and realise how important communication is for police officers. As explained by College of Policing, (2020) how managing conflict and using the least amount of force are important in the role of a police officer.
 
ACTION PLAN
 
If an incident were to arise again like this, I feel I would reflect on this incident and look for different ways I could manage it. There are never going to be two similar incidents, but I feel I have learned a lot from this one and how effective communication is as a police officer, as stated by the College of Policing, (2021). I do recognise that I did get a little bit complacent and thought it had it completely under control and forgot at times that the situation could have escalated at any moment. Research conducted by Dr Hurd, (2017) explains how becoming complacent can leave you exposed for situations you are not prepared for.
 
Overall, I believe that I did the best I could, however, there are areas I need to improve on. Research shows by Psychology Today, (2022) that I need to continue to work and improve, and I am going to be taking them into account in every call I attend going forward.
 
Word count (1653)













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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