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This reflective essay focuses on developing the understanding learning and development in 
Human Resource Management. Our team focused on adopting a realistic approach. We also 
connected with Coca-Cola employees on LinkedIn and understood their opinion on the 
implementation of learning and development in human resources. 

The ongoing Coca-Cola group attitude of greatness is huge and advantageous in supporting with 
the achievement of authoritative objectives. The association's devotion to accomplishing quality 
greatness and offering clients the best items shapes the groundwork of the organization's ethos. 
The partnership realizes that each purchaser awakens with a parched day, subsequently it ought 
to continuously rehydrate its clients (Coca Cola, 2012). The basic objective of the business is to 
expand the openness of Coca-Cola and different merchandise so clients might get them at costs 
they can manage and find them OK for extinguishing their thirst and partaking in the best 
snapshots of unwinding. The association really tries to augment profiles, foster individuals, and 
improve the use of resources to convey the greatest items to buyers. Also, the business advances 
its groups' common qualities, which incorporate appreciating and regarding people, being 
straightforward with each other, and honorable acting. These promises support the organization's 
central goal and values, fulfill client needs, increment piece of the pie, and lift deals income in 
every one of the nations where it conducts business.


Introduction to Learning and Development 

As Coca-Cola actively propagates, “ Learning is a core part of everything we do and is central to 
our company strategy. Learning helps us with the work we do today and prepares us for 
tomorrow. In this fast-changing environment, learning keeps us up to date by ensuring we know 
the latest trends and are adapting our skills accordingly. Learning also helps us spark new 
ideas and gives us the confidence we need to step outside our comfort zone.” (Coca-Cola HBC, 
2022)


From offering improvement projects to their representatives, Coca-Cola stands apart among 
different organizations who train their workers to conquer the difficulties and develop exclusively. 
Then again, the organization additionally follows aggregate learning. Coca Cola acquainted Open 
door Commercial center with improve joint effort across nations and its areas of expertise. (Coca 
Cola, 2020). The representatives all through the activities are dynamic on the stage and even work 
present ventures on upgrade their aptitude and abilities. Another exceptional stage is their Ladies' 
Organization and Coaching program which effectively adds to help the partners and make them 
assets accessible for development.


Understanding of Human Resource Management 
Executives have undoubtedly been motivated to digitalize at least some of their businesses as a 
result of the pandemic. However, shouldn't something be said about organizations that are now 
on their change process? The legitimate opportunity has arrived, as indicated by TeeJay 
Gonzales, HR Change Chief at Coca-Cola, to reconsider, reevaluate, and reexamine the future 
course.

TeeJay Gonzales stood up to an altogether different trouble at Coca-Cola Packaging Ventures 
Gathering as many firms were starting their excursion toward digitalization (Coca-Cola Huge). To 
adjust to unexpected changes in work designs, business tasks, and abroad business sectors, a 
three-drawn out change all through its HR capabilities should have been analyzed - and perhaps 
updated.

HRM Perspective 

The universalist methodology, in general fit or possibility approach, and the asset based approach 
are three unmistakable ways to deal with human asset the executives.

The Universalist methodology enjoys benefits in that it isn't subject to the association's cutthroat 
system, depends on four HR strategy objectives (key joining, responsibility, flexibility, and 
uniformity), explains authoritative objectives, and considers partner impact on representative 
execution. Objectives are oftentimes inaccessible, inner consistency is testing inferable from 
clashes, and a few sections create turmoil.

The fit or adaptability strategy enjoys benefits in that it offers an unmistakable system for how 
staff choice, assessment, development, and prizes may be in every way planned to make the 
required degree of execution. The disadvantages of this technique include: expecting that 
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laborers will act as per demands; neglecting to address how to push ahead if representatives 
battle to accomplish the required worker conduct and execution.


The asset based approach enjoys a few benefits, including: it is worried about the 
cooperations between interior (HR) assets, procedure, and firm execution; it centers 
around accomplishing upper hand utilizing human resources; it focuses on activities, 
abilities, information, mentalities, and skills; it includes estimating, revealing, and 
overseeing human resources; and it permits associations to "get" human resources. 
Adverse consequences include: distinguishing people as "human resources" and 
requiring a sound structure to settle on the proper measures.


Existing situations and difficulties 
The team researched to find out the existing gaps which is resulting in ineffective functioning of 
Human Resource Management. Some of the reasons were common which every other business 
faces. However, the other difficulties were contradictory. To develop a better understanding, our 
team explored other brands and their smooth functioning in the human resource department. We 
examined and analysed from the case studies. The scenario is described below. Coca-Cola 
modified their pay rate in line with other Indian businesses, indicating that it depended on their 
approach to competition. The Universalist philosophy is not adhered to in this case because it 
conflicts with their choice. Coca-Cola adopted a resource-based strategy instead, focusing on 
acquiring competitive advantage through the development of human capital. The fact that they 
focused heavily on human resource development met several criteria for the method. 

Dabur acknowledged the majority stakeholders' (the Burman family) role in fostering a "family-
oriented" workplace because of its employees, and it gave clarity of aims (the three-fold 
suggestions), maintaining the universalist approach to some extent. Dabur met the specifications 
of the fit or contingency method by aiming for uniformity across the workforce; realising it had to 
reward junior sales executives and representatives for hitting the mark, they permitted some 
employees to consolidate their vacation days and take a trip.


Conclusion and Recommendations 
Teamwork allowed us to explore learning and development in Human Resource Management. 
Group discussions and conflicts always involved active participation. For Coca-Cola and Dabur, 
strengthening their status was as simple as fulfilling more requirements for any given strategy. For 
instance, Dabur should concentrate on the fit or contingency strategy because it has previously 
satisfied several of its criteria, but Coca-Cola should concentrate on the resource-based 
approach because it recently met a number of its criteria. Both businesses can aim to be in a 
better situation by upholding and fulfilling the requirements of any one technique.
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