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Hyatt Corporation is a company that is established in the hospitality industry and owns prime luxury hotels having headquarters in Chicago, America. Pritzker with Donald were the people who built the Hyatt brand from nothing to the world-serving corporation in the hospitality industry. The portfolio of Hyatt Corporation includes its franchises in over 75 countries analysed over the landscape of six continents in the world (Fernandes, F.S.M.S., 2021). In this report, the analysis of Hyatt, its structure, culture as well as goals are going to be analysed addressing its impacts of the causes that are generated due to the organisational structure, culture, and goals, carrying on its analysis of performance in terms of finance, customer review as well as employee retention over the past period these conditions are analysed.
[bookmark: _Toc160123735][bookmark: _Toc160182952]Analysis of Hyatt’s Structure, Culture, and Goals 
In this section, the analysis of Hyatt will be discussed. Analysis of any multinational corporation or company consists of many factors as well as aspects that give the company the desired output to a company such as Hyatt (Qi, 2023).  The factors that are associated with the growth and development of the company are its organisational structure, the work culture of the company in every manner, and the goals of the company which are eventually segmented into steps which are needed to be completed, reviewed as well as improved if needed for the prosperity of the company. These are the factors that are either the reasons for the success or downfall of a company or corporation, that’s why Hyatt must be careful and cautious in dealing with these factors (Adoum and Filali, 2021).
Organisational Structure
Figure 01: Hyatt Group Organisational Structure
(Source: theorg.com, 2024)
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On the level of the corporation, Hyatt does employ an organisational structure that is most significantly functional (Hyatt, et al., 2020). There are different types of significant functions in an organisation such as Hyatt such as legal works, finances, and human resources where operations are carried out in departments to make the organisation run smoothly. Each department has tasks to complete which are under their expertise and need to be completed within that given specific timeline. With the component of division, every hotel and resort belonging to Hyatt is being organised by geographic segmentation. So Hyatt has divided itself majorly into three areas which are America, Europe, Asia Pacific, Africa, and the Middle East (EMEA), where the workforce only focuses on the areas that are assigned to them by senior executives (Velde, 2023).
Culture 
Hyatt's work culture is one of the best to be known in the hospitality industry (Walker, 2022). They make efforts to make their employee grow to achieve their prime. It is a place where individual personality develops that’s what Hyatt is known for, to make a successful career of their employees as well as respecting their backgrounds where they come from to train them to be in the best condition through their period in the organisation. In Hyatt caring is majorly prioritized between colleagues, superiors as well as customers, and guests. It appreciates the feeling of respect, healthy rivalry, dedication, empathy, and innovation at majority of the time (Milton, 2022). Hyatt also provides extensive training to the employees whenever necessary for them to equip themselves with new skills leading towards development, this process is carried out in multiple locations where their branches are established.
Goals
The goal of Hyatt as a Hotel and Resort company and corporation is to give their customers the best experience they could ever have in the section of hospitality around the world (Walker, 2022). For that purpose, Hyatt embraces employees coming from different backgrounds, ethnicities, religions, races, gender as well as sexual orientations. The care they show and the ambience they create hold much value as Hyatt cares for its employees as well as guests because it does not want to lose sight of precious people, so Hyatt nourishes the people who become a part of their family. In this way, Hyatt proceeds to achieve its goal of creating a better environment with better people giving clients an experience which better than everything in the hospitality industry
[bookmark: _Toc160182953][bookmark: _Toc160123736]Recent change initiatives 
The recent change initiatives can be described as the problems that the company has to face what were the reasons behind it? how the damage can be coped? what are the impacts that happened, and what could be the solution to those problems? Which would be the appropriate framework to use to implement the necessary changes? The most important factors which are devouring the company are stated here, these are the aspects that are going to be addressed in this section. Knowing the causes of problems, issues, or obstacles and the effect, consequences, or impact of those problems will be discussed by analysing the current scenario of the company in all kinds of terms which hold status, authenticity as well as reputation.
[bookmark: _Toc160123737]Causes
Hyatt is a company that has branches in over 72 countries and six continents over the world (HADJ DJELLOUL, 2021). Due to that big of an organisational structure. A feeling of displeasure has arisen in the minds of individuals working at Hyatt extensively because of the salary issues that happen due to the penetration of industry all over the globe. The business model which is followed by Hyatt can easily be copied by their competitors in the business (Pizzi, et al., 2021). Higher turnover of employees is dangerous because when employees leave, they are majorly skilled and when it’s time for recruitment the staff that knew the business is gone and new people must be trained in the organisation. So, these are the causes of the organisational structure, culture, and goals that belonged to Hyatt Corporation which exists in the Hospitality industry.
[bookmark: _Toc160123738]Impact
Due to the salary issues of the company, the turnover rate of employees is higher. What happens when talented people leave a place of company is the outer world sometimes gets challenged to maintain its reputation, status, and character (Elo, et al.,2020). When any new beginning business in the hospitality industry can adapt and use Hyatt’s business model, it threats the company even if it has established its existence in the market over the years when the business is used by a rival either new or existing it becomes a barrier in terms of profit which is not that healthy within this much big scaled business (Leyva and Parra, 2021). These were impacts that occurred based on causes that happened because of a series of events that happened in the case of Hyatt Corporation.
[bookmark: _Toc160123739]Change management model used to bring change in the current scenario
With the problem that was addressed above in sections, a change management framework is required to change the problems into strengths. Here, the strategy that would be most appropriate to use is Levin’s change management framework (Worker and Palmer, 2021). In this change management framework, there are three steps to change which are unfreeze, change, and refreeze. In unfreeze, a strategy is created among the main executives of the company (Roberts, et al., 2022). In change, the implantation of improvement begins, and team members have explained the ways that they must adapt while working in the organisation. In refreeze, feedback from employees is taken on how well they’re adapting to changes being checked, and the ones who are highly adaptive to changes are rewarded to others being a sign of encouragement and motivation.
[bookmark: _Toc160123740][bookmark: _Toc160182954]Strategic direction of the organisation and performance 
In this section, we’re going to set a strategy for Hyatt which would be based on the performance of the company in some previous. This is for the company to overcome its weaknesses that could become threats to the company in upcoming years of service. This could be disgraceful because of the image and reputation Hyatt holds in the world of the hospitality industry (Franco, et al.,2020). Every employee is working dedicatedly for the company seeking its benefits and trying to contribute to the company in the best possible way. In this case, if the company is not directed in the right way, then the efforts of a great human resource would be wasted that’s the reason the analysis of performance and strategy to glory is necessary which is calculated in terms of finance, customer satisfaction as well as employee retention in the company.
[bookmark: _Toc160123741]Finance
In the fourth quarter of 2023, the record of management level, license, as well as other expenses of $256 million, was generated because the world is heavily participating in travelling around the world increasing the bookings of net rooms which is highly profitable for Hyatt (Johnston, et al., 2023). The wide-compared system RevPAR uplifted at the rate of 9.1% in the fourth quarter of the year 2023. The booking speed of groups from America at the rate of full service is 8% for the whole year of 2024 in comparison to 2023 (Dwivedi, et al., 2024). So, these were the financial terms that were measured in terms of performance regarding Hyatt corporations in the hospitality industry.
[bookmark: _Toc160123742]Customer satisfaction
Customers of Hyatt highly value the efforts of employees who provide the best services that could be provided in the hospitality industry (BEKELE, 2020). Hyatt treats the guests like a family and serves them with care for they have a feeling where they get at home, so it’ll make them feel that this is a place where they belong after having the warmth of this place. The customers say that Hyatt reflects luxury as well as comfort. As well as its being expressed that the service is that great.
Service is so great that the customer would not hesitate to visit Hyatt again if there’s an occasion to choose any hotel for a celebration or to stay. It also has various cuisine varieties such as Japanese, Chinese, Italian, Indian and more. The pricing of service which is being served feels fair and the quality of service was commensurate to the value for money in every manner.
[bookmark: _Toc160123743]Employee retention
Hyatt is higher in the charts of the hospitality industry hierarchy also measured in the top 10% (Lee and Yu, 2023). So, its ability to retain the employed rate is considered as great if Hyatt put a job offer in the market 50% of the employees would not leave the company because they know the benefits of working in an MNC that operates in the hospitality industry which belongs in one of the greatest names in the world in the international market. Employees are in this position where they want to be trained but the only employees who survive possess the skill and talent to do so. Employee termination most of the time is done because of the mistakes that happened by the employee either by accident or due to internal conflict with colleagues that is not accepted in Hyatt (Washington, 2022).
[bookmark: _Toc160123744][bookmark: _Toc160182955]Conclusion
From the detailed analysis given it can be concluded that the organisational structure of Hyatt Corporation is robust. Besides it also has a commendable corporate culture that facilitates cooperation and collaboration along with inclusivity while working towards the common goal of the company. The current organisation structure of the company is organised by geography segmentation to make the operations across the world more efficient. 
The focus of the company is on employee growth and well-being, coupled with a culture that values individuals and offers them a chance to be innovative and creative. In addition to that the overarching goal of Hyatt to provide excellent experience in terms of service is supported by its approach that involves diversity and inclusion alongside unwavering care for both employees and customers.
However, there are certain challenges such as disparities in salary on a global level and the possibility of replication of the business model of the company by its competitors have led Hyatt to increase employee turnover creating concerns about the long-term sustainability of the company. To address these issues a change management framework suggested by Lewin can be useful. Despite the mentioned challenges Hyatt has performed well in terms of revenue generation and gained upload in terms of customer satisfaction. The organisation is slowly achieving employee retention which is contributing to its status in the hospitality industry. The company needs to focus on sustainable financial growth, customer satisfaction, and employee retention to navigate potential threats and maintain its position in the hospitality sector.
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