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Besides managing people, technology also plays an important role in various facets of an organization's operations, such as personnel management and operations management. In 2020, technology helped organizations accomplish their work at home even though staff members were not allowed to go to work due to the pandemic. 
According to a study conducted by Shao and colleagues, (Shao, and et.al., 2021) the use of technology has led to an increase in the productivity of employees, and it has also helped them manage their schedules and tasks more effectively. This document explores the role of technology in the management of people who work from remote locations. It aims to analyse how it can help improve their performance and show how it can be used to benefit the company.
The appraisal techniques and tools utilized to evaluate remote workers' performance will be talked about in the next section. In addition, they will be discussed about the advantages of using these tools for improving the connection between the employee and the company.
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Technology for Remote Workers

Employees have experienced difficulties and challenges due to the pandemic. It has been reported that people are staying home and distancing themselves from others to keep the virus from spreading. This has affected various organizations and companies. (Lone and Ahmad,2020).
The emergence of technology has allowed people to work from wherever they are. This has increased the productivity of employees and made the economy grow. Various tools such as communication and video conferencing have been made available to help people work from anywhere.
This has allowed organizations to make more profit from the situation where no one can work from their offices. The pandemic has made the world faster because of how it has allowed people to use technology in various aspects of their lives (Karanikas, and Cauchi, 2020).
Today, technology is used in various areas of an organization's operations such as supply chains, people, and monetary management.
These operations are managed remotely, and according to Lovelock and Wirtz, around 40% of workers prefer to work from home.
Working from remote locations may seem beneficial, as it allows employees to have flexible work schedules and improve their attendance. On the other hand, it can also lead to various disadvantages, such as the lack of support from the company, equipment's high cost, and distractions.
These drawbacks notwithstanding, there are still techniques and tools in the market that can help organizations and staff members work more effectively. Most of the time, IT firms are the ones that allow their employees to work from home using a variety of software and tools.
Since some IT companies work in time zones that are different from one another, it is ideal for them to work from home, as it allows them to meet the needs of their clients and projects. There are also various tools that allow employees to integrate work online, such as Jenkins and GitHub. (Wong, Cheung and Chen,2020).


To keep track of how their remote employees are doing, many companies schedule meetings several times a day. These are designed to update them on their work and record their performance. Working remotely also leads to the growth of the technology, as the resources of IT are working incredibly hard to provide the best possible solutions. (Rangnau, and et.al.,2020).
One of the disadvantages of working from home is that it can reduce the participation of employees in company activities. This can also lead to a reduction in the exchange of ideas and decrease the productivity of staff members. In addition, companies are not able to monitor the work of their remote employees.
An authorized person is responsible for supervising the work of an employee and determining their performance. This person must evaluate the worker's efficiency, quality of work, and timeline to complete the assignment. Different methods can be used to measure these factors.
To help employees who work remotely perform at their best, several techniques are utilized by organizations. Some of these include the use of SMART KPIs, Internal Feedback, Work Quality, and Automated Time Trace. An internal feedback system may be made mandatory for every employee. It must involve conducting a survey, which will collect information about the behavior of other staff members when they're not in the office. It can also include genuine opinions about how their work is perceived by their colleagues. The survey's results will be used to improve the performance of the company's other employees.(Nikol,2021).
Through an anonymous feedback system, the company avoids identifying the individual who provided the feedback. This method allows employers to analyze the performance of their staff members and improve the harmony between them. In addition to being beneficial for the organization, this method can also help the employee.
Feedback can help an employee identify areas of their work that they can improve. This will allow them to perform better in the future.
Another technique that's commonly used by companies to measure and improve the performance of their employees is the SMART KPIs. These are performance indicators that are composed of various factors such as effective communication and self-discipline.
Developing KPIs can help workers improve their productivity. KPIs can be designed differently across departments. Self-discipline is important, as it allows employees to complete their assigned tasks and deliver them on time. When staff members work remotely, companies often expect them to be flexible and behave properly.
These KPIs can be used if an employee fails to hustle and deliver quality work. Even though effective communication is important throughout the process, these KPIs highlight the employee's attentiveness, diligence, availability, and participation in the meetings and activities.
Feedback involves proper responses to emails, as well as calls from other employees.
One of the most effective methods that employers can use to monitor the performance of their staff members is through time tracing. This method involves creating sheets that are designed to describe the various tasks that an employee completes each day. This method can help the authorities analyse the individual's efficiency and performance.(Besson, and et.al.,2022).


Time tracking sheets can help improve the performance of an employee by allowing them to keep track of the time that they've spent on their assigned tasks. These sheets can be accessed by remote individuals who have access to them. However, they are restricted by the permissions that are set for them. One of the most common types of time tracking sheets that are used by organizations is Microsoft Excel. This software allows users to record and track the time that they have spent on various tasks.
One of the most effective ways that an organization can use to keep track of its staff members' performance is by scheduling meetings and calls. These can be done to update the employees on the status of their tasks. In addition to being able to keep track of their tasks, a manager or authorized person can also schedule a call or meeting to ask the staff to show how far they have completed their assignments.
This method can help make people more productive at home. Many people who work remotely tend to ignore their responsibilities and focus on other activities. With this technique, they can be reminded that someone is keeping an eye on them and that they must finish their tasks.
Performance management tools are used by organizations to provide detailed assessments of the performance of their staff members. They help employees develop their skills and improve their productivity. They also deliver feedback in a consistent manner.
This method can also be seen as an opportunity to acknowledge the success of the staff members and develop a succession plan. It can additionally help the organization identify areas where it can improve its performance. Some of the appraisal tools that can be used by an organization for the people who work remotely include the Critical incident, the 360-degree feedback, and the MBO. The concept of MBO stands for management by objective. It involves aligning the company's goals and objectives with those of its employees. This process helps employees understand their roles and responsibilities.(Farkhan, Sharyanto, and Bani, 2024).
The management by objects system tracks the performance of workers by identifying their goals and how they can achieve them. It is used by various organizations globally to connect workers and higher-ups. Effective communication between workers and higher-ups can overcome the limitations of MBO appraisal methods.
Instead of focusing on the culture of work, this method emphasizes goals and targets.
The multi-source feedback system known as 360 Deg Feedback is used by organizations to collect feedback from various sources. This process can be carried out through self-assessment and feedback from other workers. Besides being used to identify the strengths and weaknesses of an employee, this method also helps in developing a culture of work.
The feedback system is ideal for organizations that have cross-functional branches. It can be beneficial for these ventures as it allows workers to provide constructive feedback on their own behaviour. In addition, the company can provide training to help the employees deliver effective feedback. (Basiel,2020).
The graphic rating scale is also known as a behaviourally anchored rating scale. This method can be used to evaluate the performance of an employee by separating the various dimensions of an individual's behaviour into five or nine points. (Havarti, and Puh, 2021).
Human resource departments utilize this tool for a wide range of tasks, including talent acquisition, performance management, and career advancement.
The critical incident tool is used by HR departments to collect information related to the performance of workers. It can be used to monitor the positive and negative behaviour of the staff members. (Nejadghanbar, 2021).
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In the essay's conclusion, I will talk about an article that explores how information technology affects employee performance. The rise of the work-at-home trend was first observed during the COVID-19 pandemic. Individuals utilized various methods and technologies to manage their workforces in different locations. Measuring the performance of remote workers can be done with the help of various strategies, such as SMART KPIs and time tracking. Assessments are also being used by organizations to help manage their staff. Although there are varying tools available, four stand out among them are management by goals, critical incidents, rating scales, and 360-degree feedback.
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