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Cost Structure “+ | Revenue Streams

A combination of one- LOOP's revenue comes

time sales, ongoing from the following

rental fees, service fees, sources:

and potential revenue-

sharing or licensing Rentals and Product

agreements make up Sales:

LOOPs revenue

structure. The following Gaining financial

is a more detailed success through the sale

explanation of the of refurbished items to

revenue structure: consumers who prefer
to support the circular
economy.

Revenue from recycling Allowing customers to

and disposal services: rent products for a set

amount of time and
then return them after

LOOP provides end-of- use.
life product recycling Cost of Services:

and disposal services in

an ethical manner. Customers wil be
Customers may be charged a service fee if
required to pay fees for they choose to take part
these services, which in the LOOP circular
brings in money for the program or use certain
business. This revenue LOOP value-added
model supports LOOP's services.

dedication to Products are collected.
sustainability and refurbished, and
offering customers transported for a fee.
choices for product Cooperation and
disposal that are friendly Support:

to the environment.

Revenue from Value- LOOP will fund its
Added Services operations through

sponsorships and
partnerships with

By providing value- businesses and groups
added services like that share its circular
extended warranties, vision.

maintenance plans, o Collaborations in
customization options, marketing, joint

LOOP can increase its ventures, and other
revenue. These services forms of financial aid are
make things easier for all possible outcomes of
customers and improve such partnerships.

their overall experience,
enabling LOOP to make
money in addition to the
initial product sale.
Possible partnership
earnings

In the course of its
collaborations with
producers, merchants,
and other players in the
circular economy
ecosystem, LOOP may
also establish potential
revenue-sharing or
licensing agreements.
Shared profits, royalties,
licensing costs, and
other profitable
agreements may be
used to fund these
partnerships.
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Key Partners

Manufacturers

LOOP can influence
product evolution
toward more durable,
repairable, and
recyclable designs by
working with
manufacturers.
LOOPis able to ensure
a consistent supply of
materials for their
circular program by
collaborating with
manufacturers.

Businesses in the
garbage industry:

Through its partnerships
with companies in the
waste management
industry, LOOP learns
about the sorting and
recycling of waste.
When items reach the
end of their useful lives,
LOOP works with other
organizations to recycle
them and dispose of
them responsibly.

Key Activities

The following are some
of the most important
activities necessary for
the value propositions
offered by LOOP:

Collecting and
Classifying the Products:

arranging for the
establishment of
collection points or
working in conjunction
with retailers in order to
receive returned
products from
customers,

The collected items are
sorted and organized
into categories
according to their state
as well as whether or
not they are suitable for
recycling or reuse.
Renovation as well as
Maintenance:

Carrying out any
necessary refurbishment
and repair work on the
products that have been
collected in order to
guarantee that they are
up to quality standards.
This may involve
repairing items that
have been damaged,
replacing components,
or cleaning and
sanitizing products so
that they can be used
again

Assurance of Quality:

Conducting quality
control inspections on
refurbished products to
ensure that they live up
to the standards set by
the customer.

This requires performing
comprehensive
inspections and tests on
the products in order to
ensure their
functionality, safety, and
dependablity.
Management of the
Product Catalog:

Taking care of a digital
catalog or a platform
that displays products
that are available for
reuse.

Bringing the product
descriptions, images,
and pricing information
in the catalog up to date
is something that needs
to be done.

Education and a
Consciousness of the
Facts:

Customers should be
provided with
educational resources
and information about
the benefits of business
practices that promote a
circular economy.
Educating people about
the negative effects that
waste has on the
environment and the
significance of adopting
sustainable
consumption practices.

Value Propositions

Customer Relationships -

Cost-effectiveness and
Convenience:

Customers can find a
variety of refurbished
g00ds at low costs
thanks to LOOP.
Customers can find and
buy circular products
with ease thanks to the
convenience of online
platforms and
partnerships with
physical stores.

Quality Control:

LOOP makes sure that
all reconditioned
products adhere to
quality standards, giving
customers dependable
and useful products.
Customers' trust and
confidence in LOOP are
increased through
product refurbishment
and meticulous quality
control.

LOOP concentrates on
creating and preserving
the following kinds of
client relationships:

Indi

jualized Support:

giving customers
individualized assistance
through a variety of
touchpoints, including
customer service agents
and online chat support.
assisting clients in
making product
decisions, responding to
queries, and resolving
any problems or issues.
Engaging the
Community

establishing an eco-
friendly customer base
and promoting
communication
between them.
organizing forums,
Workshops, or events
where customers can
exchange stories,
advice, and knowledge
about circular business
models.





