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Great Room Project Management
[bookmark: _Toc70253883]Introduction
Project management refers to the application of skills, knowledge and tools in order to fulfill the activities of a particular project. It focuses primarily on factors such as time, scope, resources, and stakeholder management among others (Radujković and Sjekavica 2017). Apparently, the entire management is concerned about this. Nonetheless, the management of a project is a unique activity, shaped by the goals, assets, and timeline of each enterprise. The valuation of this activity is demonstrated by the rapid overall development of the project board of directors. Project management plays an important role in helping corporations achieve their goals. Without this, it would be difficult for organizations to plan and implement methodologies, understandings and challenges. The main intention of a project manager is to help the organization move forward by anticipating the odds, observing assets in different offices, and thinking through specific action plans (Papke-Shields and Boyer-Wright 57). With project management, attention is paid to what is important to increase the organization's exposure and enables it to achieve project objectives within the organized assets. During project rehearsal, leaders will define a framework within which organizations must design, compose, and execute with consistency and value. Building an entrepreneurial climate is different from the existing system. The project management council allows the manager to align project goals with the vital goals of the corporation. 
JW Marriott Grosvenor House London is a five-star hotel located in Mayfair. Opened in 1929 and located above Hyde Park, the hotel offers true encounters in an exclusive area of ​​central London (JW Marriott Grosvenor House Londo 2021). It houses some of the universe's most famous handicraft assortment and showrooms with exceptional royal castles and public attractions nearby. The lodging offers exceptional 5-star amenities, a quiet Park Room serving JW British Steakhouses, afternoon tea and Corrigan's Mayfair, and a variety of treats (JW Marriott Grosvenor House Londo 2021). A project has been launched to renovate the Great Room, a room within the premises, an indoor room that is equipped to host virtually all events, including sumptuous honor shows and 15-tiered cake weddings among others. The renovation was meant to improve the condition of the hall and to create great experience for guests who come to the premises for different reasons. It was also meant to comply with the new COVID-19 regulations. About $50 million was allocated for the reconstruction. The reconstruction will be carried out in stages, and at each stage the design of the room will be changed and new elements added. Improving the stage will make it the best in its class and provide an excellent meeting for guests and sports enthusiasts. This report describes the project management plan of the Great Room renovation. 
The primary reason for selecting this project is because it is based on the current COVID-19 dynamics impacting different institutions. With new guidelines, corporations are forced to restructure their premises to reduce the number of individuals in the premises at a given time. Thus, various projects to renovate the premises have emerged to address the changes that are necessary to reduce the spread of COVID-19.  Many believe that even long after COVID-19 vaccination is carried out, the current changes will still be necessary before the pandemic is fully contained.  The current renovation project is expected to take at least three months after which all the activities and changes will have been carried out. The top managers introduced the idea of renovations in the Great Room after a meeting which was held on 25th January. The decision was based on governmental guidelines provided to hotels and institutions that accommodate groups of individuals. In the process of removing restrictions and reopening, there is need to have various measures to reduce infections. Thus, there is need to restructure institutions to ensure that they comply with the new regulations. Such renovations hence will be conducted on the Great Room. This paper aims at evaluating the project involving new changes that will be conducted in the Great Room. 
[bookmark: _Toc70253884]Project Management Tool
The primary model to utilize in this project management activity is waterfall model. The waterfall model is a management technique which utilizes various stages that push towards the final results. It involves direct arrangement and subsequent execution in direct design, hoping that there will be no changes in the layout. This tool includes the traditional enterprise of executives and its application to improve programming to get Waterfall. All things considered, no one created the cascade - all other things being equal, we gave it a name as soon as we realized that there were alternative approaches to project supervision. Waterfall is a core programming development philosophy borrowed from the building and development industry Tezing, Feldmann and Burchardt 2021). But since the product is prone to change, a cascade is not the best option. Waterfall is regularly referenced by Agile and remains the opposite of it. The fundamental contrast between the two is that the cascade does not respond well to changes in the project phases, which is why it gets a terrible reputation in the local product promotion area, where constant change is the standard. 
In this methodology, each stage of the life cycle occurs in such an order that progress is sequentially directed downward through these stages, much like a cascade. This strategy focuses on the plan of the enterprise and therefore requires a flawless agreement before starting any venture. The layout should detail the flow consistently. Fast programming dispatch is possible because the waterfall approach requires an earlier and complete layout. All the more it is possible to control schedules and financial plans, which is regularly welcomed for clients (Tezing, Feldmann and Burchardt 2021). The development cycle of actions awaiting a cascading system will generally be equally safe as other methodologies because it is purposeful. Extensive documentation and codification suggests that whether or not an engineer leaves, an enterprise will be influenced from time to time as another architect can safely wait for past work and progress. The model was adjusted by programming models from big business from different enterprises. In projects, several well-known waterfall technologies include PRINCE2, which was planned by the UK government and is widely known in the British public environment (Andrei 2019). Another illustration of the waterfall strategy is the globally recognized PMI PMP. The following are strengths of the waterfall method which contributed to its selection: 
[bookmark: _Toc70253885]Strengths of the Waterfall Method
The most important advantage of using this strategy is that potential problems that may arise during the improvement can be investigated and resolved during the planning stage. In case this is important, an optional scheme is selected before composing the code. For the most part, promotional interactions are very often captured as this methodology places more emphasis on documentation such as needs and configuration archives. Most corporations find this technique workable in most projects (Tezing, Feldmann and Burchardt 2021). In addition, the direct cascading philosophy of the waterfall strategy makes it easier for non-engineers and novices to understand advanced programming. The methodology is easy to implement for most teams. 
[bookmark: _Toc70253886]Weaknesses of Waterfall Method
This methodology ignores the emerging needs of corporations, who rarely know exactly what they need before they get the design. Most of the teams struggle to understand the boundaries of existing innovations. From this point of view, the waterfall approach becomes difficult on the grounds that it cannot enforce internal change as the project improves. Another problem is that attempts are made clearly towards the end, which increases the chances of an extremely flawed item being transferred, requiring a restart of the loop to fix it (Andrew 2019). The heavy reliance on initial assumptions suggests that giving up some of the essentials dooms the entire venture to death, and the reopening occurs after it is completed. Regularly, designers obey the impulse to postpone reliable testing on the grounds that such delays allow for temporary increases and adherence to the plan. After all, the cascade model has no power of its own and hence it has to be implemented in every step through a careful execution process. In this regard, the model is time-consuming in nature.  
[bookmark: _Toc70253887]Alternative Techniques
[bookmark: _Toc70253888]Agile Technique
Agile method was one of the available techniques prior to the selection of waterfall method. The agile technique emerged with the ultimate goal of solving the unbending nature of the waterfall strategy. The methodology uses a sustainable model rather than a sequential planning measure. Typically, engineers start with a short-sighted task plan and therefore work on small modules. The finished modules are then evaluated and tried out. In this way, bugs are discovered and corrected, and criticism from the client is included in the plan until the next run of the modules (Rasnacis and Berzisa 2017). However, the methodology is attracted to the analysis due to the lack of initial advances and configuration, including a community orientation that is centered around standards rather than a cycle. A model is a Scrum that illustrates a direct sequential methodology with potential outcomes of incremental iterative selection (Rasnacis and Berzisa, 2017). Agile methodologies account for changing assumptions over the long term through mutually beneficial groups rather than grouping and direct planning. In particular, organizers, analyzers and designers are working towards a progressive emphasis on the product within a time frame (Rasnacis and Berzisa 2017). The focus here is on qualified correspondence and short circles of criticism. The methodology is developed on the basis of various approaches to simplified programming aimed at eliminating the disadvantages of the cascade procedure. First of all, each accent puts a work element that can be shown to partners. A significant explanation that this strategy was not chosen for this endeavor was that these strategies, such as XP, Scrum, Crystal and Kanban, are very difficult to understand and not direct and coherent (Azanha et al., 2017). In some places, the documentation can be ignored as the focus is on the complex tasks in the project. If not handled properly, light procedures can cause additional setbacks in huge associations, or they can work against the project cycles. Therefore, the agile method was not preferred in the management of JW Marriott project. 
[bookmark: _Toc70253889]Gantt Chart
The Gantt chart will be an essential tool in the project by complimenting the Waterfall methodology. The moment we set up the Gantt schedule, we need to carefully consider all activities, including the JW Marriott project. As part of this engagement, we must decide who will be responsible for each assignment, how long each activity will take, and what challenges the JW Marriott project team may face. This step-by-step reasoning helps us ensure that the schedule is useful, that the ideal people are allocated for each task, and that we have workarounds for potential problems before you start. They also help us work through mundane parts of the enterprise, such as the baseline time it will take to transfer, and what tasks must be completed before others can start working (Trojanowska and Dostatni 2017). Moreover, we can use them to distinguish between the main ways the organization of events that must be completed exclusively on schedule, if the entire task is to be completed on schedule. Finally, we can use them to keep the JW Marriott configuration team and patrons informed of progress. The baseline chart can be updated to show plan changes and suggestions, or used to communicate that key exercises have been completed. 
[bookmark: _Toc70253890]Project Plan
[bookmark: _Toc70253891]1. Organization Chart
The project manager is responsible of creating a diverse team comprising of qualified and experienced members to execute the project in a timely manner. The project administrator will determine the needs of the enterprise and at this point will select the best people for the group (Demirkesen and Ozorhon 2017). People from the group will work in different tasks. According to the current project, the primary project roles are as follows: developer, shaper, and finalize / finisher. These positions will help to identify the qualities and weaknesses of each member of the project team” (Papke-Shields & Boyer-Wright 2017


). This article will take a closer look at ways to select colleagues and establish an association.  The following is the organization chart for the project: 
[image: ]
[bookmark: _Toc70253892]Figure 1: Project Organizational Chart
If the project is to be effective, it is important that the right team members are selected. It will be important to credit the ability of a business leader who uses a keen eye and strong agreement as a top priority for the business. The task administrator should consider assessing staffing needs, assets, and plans. First, the project supervisor should prioritize the enterprise system as to who will be responsible for specific areas of the task. This burdens the importance of building a task association diagram to be able to share it externally with all included meetings. In addition, it is important for the manager to ensure that each person in the group is fit for their assigned positions in terms of having the right abilities (Papke-Shields and Boyer-Wright 2017). This is fundamental to ensuring that the venture will be fruitful. The project team recruitment process involves the use of open recruitment whereby qualified individuals send resumes and are evaluated based on their experience. This process is likely to take between 2 and 3 weeks. 
[bookmark: _Toc70253893]2. Project Stakeholders
There are various internal and external parties that influence the JW Marriott Grosvenor project significantly. It is essential to consider these parties in implementing the project to ensure that their interests are well protected. The following are some of the most significant project stakeholders: 
Customers/users: These are the JW Marriott clients who are likely to use the premises for various reasons. It is essential to consider the interests of the clients in the development of this project as they are the most essential stakeholders in the project. 
Sponsors: These are the project financers including banks and other financial institutions. They are interested in the ability of the project to generate adequate revenue to pay back their interest. 
Management Team: This team comprises of various administrators responsible for the management of the project. They serve different project divisions as the leaders
Team members: These are the individuals in different sections of the project. They are responsible for carrying out different project tasks. 
In this project, stakeholder management involves deliberately collecting and disaggregating data to decide whose interests the enterprise needs, and then considering the assumptions and preconditions of those partners throughout the lifecycle of the task. The stakeholders should be watched to ensure that they deliver or receive what is required need at the perfect time and in the right manner. Not only will the manager’s specialized abilities be fundamental to the fruitful completion of the task, but also their administrative abilities, individual abilities, and ability to communicate adequately with stakeholders. Venture links can change over the long term. The right administration will enable you to forge the partnerships that are critical to ensuring success at every stage of the venture (Papke-Shields and Boyer-Wright 2017). In the field of stakeholder management there are four cycles, each with a clear cause. These are stakeholder identification, stakeholder management planning, stakeholder engagement management and stakeholder engagement control. 
[bookmark: _Toc70253894]Financial Requirements
We estimate that the minimum financial plan required to work on this project is $ 50 million. The financial resources will be monitored and monitored by the project administrator, enterprise and proccurement manager should keep track of and report the costs of each assignment on a monthly basis to ensure that everything goes according to plan, any startling expenses that occur during the interaction should be reported to the Head of Procurement the curator of the project, and then the partners for this task (Melnic and Iliescu 2017). The manager of the project has established and maintained the necessary accounting system to ensure that the expected costs will affect the plan of expenses and activities, as well as reduce the impact on operational communication. 
There are steps to consider when researching the project’s financial feasibility. First, to estimate the limit of the debt, at this stage to consider the monetary implications of development time periods and possible interruptions in the work of departments that will affect revenues. It is essential to examine monetary execution and understand what they need to purchase to redesign their office (Melnic and Iliescu 2017). Reflecting on the circumstances of the development, it turned out that the development of a different structure was less destructive than the disturbing one created by the administration in the office. If you expand your site on a site like this, it won't take long as it is now ready to power up, and will reduce development time. 
While it is anticipated that the services in the Hotel may be inadvertently suspended during renovation process, it is also expected that these revenue failures will be counterbalanced by the additional revenue generated by the near-term improvements in the new administrations. Each new unit that will be added has its own operating cost plan, however, the new revenue is expected to be around $ 30 million each year in accordance with COVID-19 regulations and will continue to evolve over the long term. Development is required due to the early opening of the office without fail of warehouse premises. Cost investment funds are achieved by incorporating conventional administrations, increasing net income from existing administrations with an expected increase in volume.
The rennovations will cost approximately $ 3 million per square foot. The redesign will accommodate minor changes to the core design, but will entail modernizing the office to expand space utilization and facilitate office development. The redesign will include spaces for new floors and premises that will meet COVID-19 guidelines. If we are currently using some of the white space, it will reduce the costs associated with fixes. Expenses will include furniture and decorations, equipment replacement, and some new equipment that is additionally remembered for this caliber.
[bookmark: _Toc70253895]Project Delivery (Gantt chart)
The following Gantt chart shows the project plan for the renovation process: 
[image: ]
[bookmark: _Toc70253896]Figure 2: Project Gantt Chart
[image: ]
Figure 3: Project Gantt Chart
[bookmark: _Toc70253897]Risk Associated With Project
The project manager highlighted the associated risks that were likely to impact the project, and this resulted into the need for propper planning of the project. These include: Confirmation that a custom update has not been completed. Asset constraints or conflicting project needs that might make internal asset groups unavailable to complete work on time. Failure of sellers to meet needs (cost plan, administrative, explicit design, and cut-off times), cost support not confirmed / available as per form, and eventually any additional administrative or other prerequisites are recognized once the work has been approved / started during this period of the project. 
[bookmark: _Toc70253898]Communication Plan
The following communication plan indicates the plans to conduct meetings to form the stakeholders regarding the project details and timeline. This is an essential way to maintain the relationship between the managers, the team members and other project stakeholders. The head of the communication plan in this case was the project manager (Samáková et al.,2018).  The plan was communicated through client meetings, team meetings and conference calls that targeted all the project stakeholders. 
[bookmark: _Toc70253899]SWOT Analysis

	Type of Communication
	Aims of Communication
	Communication Medium
	Frequency
	Audience
	Owner

	Introduction Gathering
	The primary aim is to introduce the members of the project team, and evaluate the aims of the project
	Face-to-face Communication
	Twice
	All stakeholders
	Project Manager

	Gathering of the Project Team
	Evaluate the project progress
	Conference Hall and Face-to-face meeting
	Evey time it is necessary 
	Team members
	Project Manager

	Project Minute/ Agenda
	Provide the meeting details to all unavailable individuals
Record all the meeting agendas
Confirm all the decisions taken in the meeting

	Text messages
Mail
Meetings
	Every month
	Team Members
	Project Manager

	Update Regarding theTimeline and Budget
	Updating the members regarding the budget and the time taken to complete the project
	Meetings
	As regularly as required
	Team Members
	Project Manager

	Status of the Project
	Updates regarding the status of the project such as costs, progress and additional agendas
	Mails
Face-to-face meetings
	Each Friday at 4.00 PM
	Team Members
	Project Manager



[bookmark: _Toc70253900]Strengths
In project management, there are some of the strengths that I identified after reviewing the JW Marriott project. One of the primary strengths was that having dome a management course, I possessed adequate knowledge regarding management practices in projects, which was a useful feature in this assessment. Also, I like to upgrade my skills constantly to keep up with changes that often occur in the project management. I often carry out research aimed at identifying new skills and tools in project management. This is essential in identifying the latest trends in the sector (Teslia et al.,2018). Besides, I have significant passion in managing projects. This was evident in my last occupation in an automobile corporation whereby I was in charge of a project involving adopting a new motor vehicle design. Due to my excellent skills, I was assigned the task of managing the overall project design. My passion was essential in developing a successful model, which made the overall project a success. Besides, I have excellent communication skills. Excellent project management relies on effective communication. Communication makes my project management excellent (Santalova 2018). Overall, these strengths make me a good project manager. 
[bookmark: _Toc70253901]Weaknesses 
I also identified several weaknesses in my project management activity. One of the weaknesses was poor leadership. At first, I would not like to give headlines and mentor others. To tell the truth, I didn't feel well. I usually prefer to do cool stuff and work alone - Project management is by no means the case. Taking responsibility for others means taking responsibility for their mistakes, which worries me, takes a lot of time and panics a little. I need not only to be responsible for those you watch, but also to additionally reproach them when they are unfaithful, which worries me. It's curious that I'm a serious person and I'm not afraid of showdown in certain circumstances, but overall I like great associations with others and I try to stay positive. The exact opposite thing I needed was to train my team members (Saltz and Crowston 2017). At the time when I was an exceptionally young man in the workplace who stunned people with stories and jokes (or so I suspect, anyway), I have nothing to worry about. Moreover, since they were essentially compassionate, a certain degree of individual relationship was constantly created with them. Anyway, this is acceptable, but terrible in terms of speeding up the pace of the project, refusing to request additional funds, or formally enacting a law on the grounds that by the end of the day I am reporting to the Client who pays your organization. to do something, and they come to me ​​to make sure that it will happen. For this I have to take full responsibility and this is the hardest part, all things considered, as it covers every point above. 
[bookmark: _Toc70253902]Developing Relevant Skills
As per the above weaknesses in project management, it is evident that there is a need to develop relevant skills in project management. It is also essential to focus on fostering the existing skills in project management in order to maintainrelevant skills and to be a successful project manager. The primary activity that will help in gaining new skills and leveraging the existing ones is training and education. These are key components to any project manager. The information regarding training and education was obtained fromevaluating over 200 project managers via interviews (Zuo et al.,2018). In light of the implications of the survey, the study found that the right combination of abilities includes three main areas: attitudes / authority, specialized and managerial skills. The study also found that 94% of those surveyed believed that skills were important for project management (Zuo et al.,2018). In fact, hands-on experience was cited as the biggest hotspot for skill development. Continuing education methods include: hands-on training, perceptions of government practice, formal hands on preparation, letter reading, senior management training, etc. classes / seminars, formal courses, consultations, professional meetings, exceptional work meetings, and profession rotation. Suggestions are provided that can be helpful in developing the capabilities needed for leaders to successfully complete tasks (Rich et al., 2018). Thus, learning and training are essential activities in learning more regarding project management. In addition, it is essential to put the information learned into practice. This entails regularly engaging in project management activities. It is an essential way of learning through practice. It is an essential way of sharpening skills and learning new ones. 
[bookmark: _Toc70253903]Conclusion
This project involved evaluating the JW Marriott’s Great Room renovation. During the COVID-19 period, it is essential for the hotel to restructure the Great Room to comply with the COVID-19 regulations. The institution has embarked on reducing the number of tables in the room from 100 to 60 in order to enable the clients maintain social distancing according to the new rules. The hotel also aims at acquiring facilities such as signs and hand washing tools in order to help its clients maintain hyegiene as per the new rules. This project is expected to cost at least $50 million. This cost is broken down into the materials required and the wages to pay the project team. After a thorough evaluation, it has been established that the cost of the project will be offset by the revenue that is likely to increase due to the increase in demand for the hotels that comply with COVID-19 rules. 
In this project, stakeholder management involves deliberately collecting and disaggregating data to decide whose interests the enterprise needs, and then considering the assumptions and preconditions of those partners throughout the lifecycle of the task. The stakeholders should be watched to ensure that they deliver or receive what is required need at the perfect time and in the right manner. Not only will the manager’s specialized abilities be fundamental to the fruitful completion of the task, but also their administrative abilities, individual abilities, and ability to communicate adequately with stakeholders. Venture links can change over the long term. The right administration will enable you to forge the partnerships that are critical to ensuring success at every stage of the venture (Papke-Shields and Boyer-Wright 2017). In the field of stakeholder management there are four cycles, each with a clear cause. These are stakeholder identification, stakeholder management planning, stakeholder engagement management and stakeholder engagement control. 
During the course of the project, it was essential to establish some constraints including time and resources. Constatints in projects advice refer to those things that limit the supervisor's alternatives. Excellence in managing the project requires a clear understanding of both time and financial constraints. The managers in the project should be able to examine the organization's available assets before deciding the appropriate course of action for the various businesses. Effective management of the project by the organizational leaders requires accurately assessing the two kinds of imperatives and structure deals at every opportunity. 
Overall, the JW Marriott’s Great Room renovation project provided a learning experience as a manager. The primary reason for this was that this project was unique in that it dealt with COVID-19 pandemic. As a project manager, I was introduced to the issue of project management in a crisis. This is different from all the other projects I have come across. The primary difference was that the JW Marriott’s Great Room renovation project involved minimizing the premises while focusing on maximizing the profits. The other projects I have come across focused on maximizing the spaces or expanding the pemises as a strategy to improve profitability. The primary thing I learned in this project was that it is essential for project managers to be prepared to deal with complex issues that are likely to emerge in the course of project management. Therefore, project management is an activity that is constantlychanging and that involves unique challenges
[bookmark: _Toc70253904]Recommendations
The following are the recommendations for the JW Marriott project managers:
1. Develop key performance indicators to assess the project performance
2. Focus on minimizing wastage during project execution
3. Communication is essential for the success of the project
4. It is essential to consider time and resource constraints
5. Consider the possible changes in the project structure due to new COVID-19 guidelines 
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