[bookmark: _heading=h.64ttpkls5b82][image: ]
[bookmark: _heading=h.l3bqlcb1ewcf]
Student name: Biplob das
Student ID: 2424763

Programme: Master of Business Administration
Module Name: International Business Concepts
Module Code: LCMB7034

Lecturer: Balendran Kandasamy

[bookmark: _GoBack]Submission Deadline: 30.04.2026
Assignment Title: Report

[bookmark: _heading=h.rvj5xuk8gclh]
[bookmark: _heading=h.94ncjzt97r9j]

[bookmark: _heading=h.rgsoe18k25eo]
[bookmark: _heading=h.axbspsy274qu]Global Competitiveness and Market Expansion Strategy of Samsung Electronics: A Comparative Analysis of South Korea and Malaysia with Reflective Insights

[bookmark: _heading=h.8a4yfsxevom0]Table of Contents
	1
1. Introduction	2
2. Industry and Country Overview	2
a. Industry Introduction	2
b. Size, Scope and Economic Importance	3
c. Important Firms and Competitive Positioning	4
3. Analysis of the Diamond Model by Porter	4
3.1 Factor Conditions	5
3.2 Demand Conditions	5
3.3 Supporting and Related Industry	5
3.4 Firm Strategy, Structure and Rivalry	6
3.5 Government Role	6
3.6 Chance Factors	7
4. Samsung in Malaysia: Critical Evaluation	8
4.1 Introduction to the operations of Samsung in Malaysia	8
4.2 Political Factors	8
4.3 Economic Factors	9
4.4 Legal and Regulatory Factors	10
4.5 Cultural Factors	11
4.6 Market Attractiveness	12
4.7 Key Success Factors for Samsung	13
4.8 Risk and Challenges	14
5. Conclusion	14
Reference	16
[bookmark: _heading=h.9l6fssn3olxr]
[bookmark: _heading=h.bs089pimkcgr]1. Introduction 
[image: ]
Figure 1: Samsung Statistics (2026) - Revenue & Market Share
Source: (Kumar, 2026)
Samsung Electronics is a globally dominant multinational corporation (MNC) operating across consumer electronics, semiconductors and digital ecosystems. Its competitive strength reflects not only firm-level innovation but also the structural advantages embedded within South Korea’s export-oriented industrial model. This report examines the consumer electronics and semiconductor industry across South Korea (home country) and Malaysia (emerging market), highlighting differences in innovation capacity and production roles. The report aims to critically assess industry competitiveness, apply Porter’s Diamond Model, and evaluate Samsung’s strategic positioning within Malaysia. To deepen the analysis, PESTLE and Hofstede’s cultural framework are incorporated to capture institutional and socio-cultural dynamics. The central argument is that Samsung’s global success is shaped by the interaction between home-country innovation ecosystems and host-country manufacturing advantages, demonstrating how geographically dispersed value chains underpin competitiveness in Southeast Asia (Kim and Lee, 2022; Narula and Verbeke, 2023).


[bookmark: _heading=h.1vkzg47messv]2. Industry and Country Overview 
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Figure 2:Industry outlook: SK Hynix set to overtake Samsung as DRAM leader amid AI-driven memory boom
Source: (Ansari and Garg, 2025)
The electronics and semiconductor industry is one of the core elements of the global digital economy, facilitating artificial intelligence, 5G connectivity and the Internet of Things (IoT). In 2024, the global semiconductor market is over 600 billion, and its growth is expected to be long-term due to the need to achieve high-performance computing and high-end consumer electronics  (Varas et al., 2022). This is a very capital-intensive sector that needs to invest in research and development (R&D) on a constant basis, where major players spend billions of dollars each year to keep on the technological edge (McKinsey, 2023). The industry has been highly entrenched in an innovation-based economic framework in South Korea. Global memory markets are dominated by firms like Samsung Electronics and SK Hynix with national investment in R&D of over 4.5 % of GDP. It is the strength of this innovation that allows South Korea to gain access to premium portions of the semiconductor value chain, specifically design and fabrication (OECD, 2023). In comparison, Malaysia is a complementary partner in global value chains as a manufacturing and assembly hub. Semiconductor packaging and testing is the specialty of the country especially in industrial clusters like Penang. Although Malaysia enjoys cost efficiencies and good infrastructure, it is still reliant on foreign technology, which constrains its ability to compete at high value innovation segments (Rasiah and Yap, 2022).
[bookmark: _heading=h.878qmveo1nkv]b. Size, Scope and Economic Importance 
Electronics is the core of the South Korean economy with about 30% of total exports and semiconductors are a significant portion of national production (Park et al., 2022). Samsung has a leading position in this system, and its revenues have a considerable impact on the country's economic performance. This concentration emphasizes the robustness of industrial policy of South Korea and its susceptibility to the changes in technology demand in the world (World Bank, 2023). The competitiveness of South Korea is supported by an established innovation ecosystem, which is characterised by good government-industry partnership, built infrastructures and long-term investment in R&D. The nation is always among the world leaders in terms of innovation, which allows companies to have competitive advantages in high-value markets, including semiconductors and advanced displays (WIPO, 2023).  By contrast, the electronics and electrical (E&E) industry in Malaysia takes up about 38 % of the overall exports, hence, it is considered as one of the pillars of the national economy. The industry has been drawing huge foreign direct investment (FDI) and multinationals like Intel Corporation and Texas Instruments have set up large operations. The appeal of Malaysia is also based on its low costs of labour, well-developed supply chains and investment facilitation policies (UNCTAD, 2023 ;Zainuddin et al., 2022). Most importantly, both nations are good examples of the electronics industry making significant contributions to the economy but there is a great difference in their contribution to value creation. Innovation and high-value production is the powerhouse of the exports in South Korea, and foreign-led production is the core of the growth of Malaysia, which shows an imbalance in the structural competitiveness in the long-term. 
[bookmark: _heading=h.byvwbnb9kdt1]c. Important Firms and Competitive Positioning 
The global electronics and semiconductor industry is characterised by the competitive structure of various strategic orientations across firms involved in various stages of the value chain. Large companies like Samsung Electronics, SK Hynix and LG electronics in South Korea co-exist with multinational companies like Intel Corporation and Texas Instruments especially in the manufacturing ecosystem in Malaysia. Samsung Electronics uses a vertically integrated business model that enables it to have a presence throughout the entire value chain-semiconductor fabrication to finished consumer electronics (Gereffi, 2022) . This integration will allow it to have a closer control on production processes, cost structures and cycles of innovation, which will enhance its capability to react quickly to technological changes. Conversely, specialisation is being pursued by companies like Intel and Texas Instruments where they specialise in certain product lines like chip design or production.  Importantly, the success of such strategies is directly associated with the national industrial backgrounds. South Korea offers a well-constructed innovation ecosystem marked by a high level of investment in research and development, the close collaboration between the government and industry, and high competition between big conglomerates internally. On the other hand, the competitive edge of Malaysia is mainly the low cost manufacturing and assembling processes which are facilitated by industrial clusters and foreign direct investment.  Comparatively, this shows a structural imbalance in the semiconductor industry around the world. South Korea serves as the center of innovation and other high value activities whereas Malaysia serves as a complement in terms of production and distribution (Strange and Humphrey, 2023). 


[bookmark: _heading=h.civnwmy931f]3. Analysis of Porter's Diamond Model
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Figure 3:Porter's Diamond Model
Source: self created
The Diamond Model of competitiveness of Samsung Electronics can be critically analyzed using the Porters Diamond Model, where South Korea is the main point of analysis and Malaysia will be the comparative analysis. The model emphasizes the influence of the national situation on the benefits of firms, especially in the electronic and semiconductor sector.
[bookmark: _heading=h.m80hwjj7dwva]3.1 Factor Conditions
South Korea enjoys very sophisticated factor conditions which have been in the form of skilled work force, state of the infrastructure and good technology. The nation spends more than 4.5 % of GDP in research and development, ranking the nation as one of the most innovative ones in the world (Jones, 2025). This promotes high end services like semiconductor design and manufacturing thus companies like Samsung can stay technologically ahead in memory chips and advanced electronics. On the contrary, Malaysia has factors that are cost-effective such as comparatively low labour costs and a technically skilled yet less specialised workforce. The manufacturing strength of the country has been developed especially in semiconductor assembly and testing with industrial clusters in Penang supporting it. But this comparison suggests that although South Korea has managed to maintain long term competitive advantage due to innovation-based factors, the fact that Malaysia relies on cost based advantages restricts its capability to enter into higher value-added segments.

[bookmark: _heading=h.m3v44qdd9tlp]3.2 Demand Conditions
The demand conditions in South Korea are defined by very sophisticated consumers, who seek the latest technology and high quality products. This internal force brings about an endless innovation, whereby companies are striving to come up with new innovative semiconductors, smartphones and display technologies. The fact that South Korea is the first country to implement technologies like 5G has also contributed to the reputation of the country as a testing ground (Jang and Yeo, 2024). In comparison, the demand environment in Malaysia is indicative of a fast expanding yet price-sensitive middle class. As consumer electronics gradually rise in demand, affordability and value-based purchasing behavior are still a factor in regard to buying. This opens up the possibilities of volume sales and not differentiation driven by innovation. More importantly, this implies that South Korea has advanced domestic demand which leads to on-going innovation, as compared to Malaysia which has a price-sensitive market that restricts product differentiation and prevents innovation incentives. 
[bookmark: _heading=h.lkaf253ucoia]3.3 Supporting and Related Industry
South Korea enjoys well-developed related and auxiliary sectors, comprising semiconductor fabrication, display production as well as sophisticated component distribution. The availability of other firms like SK Hynix and LG Electronics provides good industrial interlinkages, which enhance the knowledge spillovers and innovation. This combined ecosystem enhances the competitiveness of the country and minimizes dependence on foreign suppliers. The supporting industries in Malaysia are clustered in electronic manufacturing industries, especially in Penang (Gen et al., 2022). These clusters have multinationals like Intel Corporation and Texas Instruments, which make coordination of production and supply chain effective. Nonetheless, these ecosystems are highly reliant on foreign companies and do not have substantial innovativeness domestically. More importantly, the South Korea ecosystem facilitates innovation and technological modernisation, but Malaysia one facilitates efficient production and assembly. This supports the complementary nature of the two nations in the global strategy of Samsung. 
This points to one of the major structural constraints, where the reliance of Malaysia on foreign companies undermines the knowledge spillovers domestically in the context of South Korea in terms of its integrated and innovation-based industrial system.
[bookmark: _heading=h.x02dahz3npp3]3.4 Firm Strategy, Structure and Rivalry
The domestic competition in South Korea is extreme with large conglomerates competing, and this has resulted in innovation and efficiency. The active rivalry that exists between Samsung, LG and SK Hynix companies gives rise to constant technology advancement and international competitiveness. Such stiff competition pushes firms to invest a lot in research and enhance the quality of their products and stay in the global leadership positions. Conversely, foreign direct investment (FDI) contributes more to the competitive environment of Malaysia than local competition (Kok and Siripipatthanakul, 2024). The existence of multinational corporations gives rise to a competitive market that is externally motivated in that firms are preoccupied with operational efficiency and not innovation. Domestic companies enjoy a relatively less level of control in the dynamics of the industry. In a critical view, this shows that stiff domestic competition in South Korea enhances global competitiveness, but in Malaysia, competition which is externally fuelled prevents the emergence of robust, local companies. 
[bookmark: _heading=h.umvb2v8tw3zd]3.5 Government Role
The South Korean government has a long history of involvement in industrial development, which is biased towards large conglomerates (Choi and Shim, 2026). The infrastructure development, education and research has made countries more competitive and helped such firms as Samsung to take the global lead. Advanced semiconductor capabilities have also been developed through long-term industrial policies. The government of Malaysia on the other hand is oriented in encouraging foreign investment by giving tax incentives, export-oriented policies, and industrial development programmes. These policies have managed to make Malaysia one of the major players in the worldwide production of electronics. They have however been ineffective in ensuring development of local innovation and technological upgrading. Nonetheless, this comparison shows that, whereas the South Korean policies facilitate innovation and technological modernization, the policies of Malaysia mainly facilitate attraction of investments, but with little influence on the ability to innovate in the long term. 
[bookmark: _heading=h.9i255s8lklat]3.6 Chance Factors
The semiconductor industry has been greatly affected by external shocks. The pandemic caused a digital device rush, which boosted the worldwide demand of semiconductors and favored companies such as Samsung (Ochonogor et al., 2023) . Concurrently, geopolitical tensions, especially among leading economies on the planet, have upset supply chains and advanced regional diversification policies.


Overall Critical Evaluation
The Diamond Model of Porter suggests that Samsung competitiveness can be attributed to the interplay of the conflicting national systems. South Korea offers innovation-based benefits by having a robust R&D, superior factor endowment and high local competition making it dominate the high value segments. Conversely, Malaysia is cheap to manufacture, has already formed clusters and access to regional markets, but the country is also limited in its innovation potential and dependence on foreign companies (Wong and Lee, 2022). This is a structural imbalance with South Korea propelling innovation and Malaysia contributing to operational efficiency. Most importantly, the strategy of Samsung relies on the combination of these complementary advantages, but this dependence on the global value chains puts Samsung at a greater risk of the geopolitical risks and disrupting the supply chains.
[bookmark: _heading=h.s59614xb3zkt]4. Samsung in Malaysia: Critical Evaluation 
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Figure 4: Samsung Smartphones to Dominate 42 Countries in 2023 vs 46 in 2022
Source: (Counterpoint Research, 2023)
[bookmark: _heading=h.jd7srcyunpmj]4.1 Introduction to the operations of Samsung in Malaysia 
Samsung Electronics has made Malaysia an important hub in its global value chain, which integrates both manufacturing and regional coordination functions and distribution networks (Lee, 2022).  Malaysia is an electronic component and finished product production hub, and also serves as an entry point to the wider ASEAN market, which is made up of more than 650 million consumers. This dual role increases the capacity of Samsung to be cost effective and responsive to the regional market. The electronics ecosystem that is well developed in the country and specifically in Penang facilitates Samsung to integrate in global supply chains, which allow efficient sourcing, assembly and export operations. The fact that Malaysia is a leading supplier of semiconductors (almost 13% of all back-end semiconductor operations in the world) strengthens its significance in the Samsung production strategy (Abraham, Nair and Mtegha, 2024). Nonetheless, this business model represents a trade-off strategy. Although Malaysia is improving efficiency and scalability, it is mostly restricted to the lower value-added operations, which restrict Samsung to use the location to innovate. Consequently, Malaysia remains largely a production and distribution centre, and not a technological innovation centre, which confirms its reliance on the technological innovation capacity of South Korea.
[bookmark: _heading=h.4nllfc60cvwe]4.2 Political Factors 
The political climate in Malaysia is typically described as relatively stable and business-friendly, and this has facilitated a continuous stream of foreign direct investment. The government policies focus on export oriented growth, industrial growth and integration in the global trade systems which have made the country appealing to multinational corporations like Samsung. In 2024, Malaysia registered approved investments of about RM378.5 billion (circa $85 billion), which is an indication of high investor confidence and good policy implementation. Moreover, the accessibility of the market is boosted by Malaysia as a member of regional trade agreements like ASEAN and RCEP, which help in minimizing trade barriers thereby making it a regional manufacturing hub ( Rahman  and Sharma, 2024). These policies have a direct positive impact on Samsung as they reduce the cost of operations and make cross-border integration of supply chains easy.
The fragility of the export-oriented economies is highlighted in recent anxieties relating to the possibility of tariffs and trade barriers. Importantly, the Malaysian political structure is conducive to investment but it is reliant on external economic performance which creates uncertainties (Adedoyin et al., 2022). In the case of Samsung, this makes strategic decision-making a risky environment in which the domestic policy stability and external geopolitical volatility must be considered. Importantly, this implies that although domestic politics are stable, Malaysia is vulnerable to geopolitical shocks outside the country owing to its reliance on global trade dynamics. 
[bookmark: _heading=h.vok9kkx5tsrx]4.3 Economic Factors 
The economic environment in Malaysia has both a lot of opportunities and structural threats to Samsung. The nation has shown a fairly high growth rate with a GDP growth rate of about 5.1 in the year 2024, which is due to manufacturing and local consumption (Sam et al., 2025). This development is an indicator of a robust economy that is backed by rising household spending which constitutes more than 60 % of GDP meaning that consumers are very demandable. Also, the rise of the middle-income population in Malaysia gives it a large market of consumer electronics that can support Samsung in its regional sales plan. The growth of production especially in the electronics industry strengthens further the position of Malaysia as a major production centre. The electrical and electronics industry remains attractive to investment with a large proportion of industrial growth and export performance.
However, there are still economic vulnerabilities. The future development of Malaysia is still largely reliant on world demand, especially in the export sectors. External market volatility, currency fluctuation and world economic downturns are threats to long-term growth. It is estimated that this might see growth moderate to about 4-4.8 % within the next few years as uncertainty grows. This growth is however structurally weak since the dependence on the external market and exports exposes Malaysia to international shocks.
[bookmark: _heading=h.nrbq8kocdtzq]4.4 Legal and Regulatory Factors 
The legal and regulatory environment in Malaysia has greatly been enhanced especially in the areas of foreign investment protection and protection of intellectual property (IP) (Cai, Althabhawi and Zainol, 2024). The government has set policies that are directed towards enhancing transparency in operations of the regulations and in line with the international standards; this will boost investor confidence and encourage multinational operations. Malaysia has labour laws that offer a fairly loose structure, when compared with more developed economies, which allows companies such as Samsung to be cost-efficient. Simultaneously, there is growing focus on environmental regulations, which can be attributed to the global sustainability pressures, especially in the electronics and semiconductor sector. These laws are being increasingly important as global supply chains focus on environmental, social and governance (ESG) standards.
Nonetheless, there are severe constraints. The regulatory environment in Malaysia is not as strong as in South Korea to safeguard innovation and the development of advanced technology. The existence of weak enforcement mechanisms and institutional gaps may pose threats to firms in high-value industries. Also, regulatory arbitrage and bureaucracy can make the operation complicated. Strategically, these problems imply that Malaysia is a good location to produce and expand, but not to undertake innovation-based operations. In the case of Samsung, this supports a two-pronged approach where the high value intellectual operations based in South Korea and Malaysia are used to gain operational efficiency and access to the market. This implies that the regulatory environment favors operations of business although its constraints in enforcement and protection of innovations diminish its efficiency to high-value technological operations. 
[bookmark: _heading=h.xjaafdd4uq0b]4.5 Cultural Factors 
	Factor
	South Korea (Score)
	Malaysia (Score)
	Key Implication for Samsung

	Power Distance
	High (60)
	Very High (100)
	Malaysia requires stricter hierarchical, top-down management compared to Korea.

	Individualism
	Low (18)
	Low (26)
	Both are collectivist, supporting teamwork, but Malaysia needs more culturally sensitive HR practices.

	Uncertainty Avoidance
	High (85)
	Moderate (36)
	Korea prefers structured processes; Malaysia allows more flexibility in operations and decision-making.


The presence of cultural differences between South Korea and Malaysia has a major effect on the managerial practices and market strategies of Samsung. Based on the Hofstede dimensions, both countries have a high power distance with Malaysia being among the highest in the world which means that the country has strong hierarchical structures and centralized decision-making. South Korea is also characterized by high power distance, but with a lower degree, permitting some less participative management (Farzana and Charoensukmongkol, 2023). This necessitates a change in leadership style adopted by Samsung in Malaysia giving more focus on top-down leadership and retaining organisational efficiency. The two nations exhibit low individualism and thus are collectivist cultures in which harmony in the group and loyalty to the organisation is valued more than individual success. This fit is advantageous to the corporate culture of Samsung, which places emphasis on team work and long-term relationships with employees. Nonetheless, the multi-ethnic environment of Malaysia only adds more complexity to the management of the workforce and makes it necessary to employ culture-sensitive human resource practices.
One of the major differences is in the area of uncertainty avoidance: South Korea has a high score which shows that it prefers to use organised processes and reduce risks which are moderate in Malaysia which gives the country more freedom (Goh and Aznan, 2023). The marketing approaches should be localised and focus on the local taste, price sensitivity and cultural variations whereas the organisational functions should strike a balance between international business standards and local demands. The inability to fit in these cultural dimensions may lower the efficiency of operations and acceptance in the market. Critically, such cultural differences must be adapted strategically and lack of effective localisation of management and marketing practices can minimise organisational effectiveness and market acceptability.
[bookmark: _heading=h.pqv3qogqie0s]4.6 Market Attractiveness 
[image: ]
Figure 5: Samsung PESTLE Analysis: A Comprehensive Overview
Source: (Boardmix, n.d.)
Malaysia can be evaluated as a fairly attractive and strategically constrained market to Samsung. The nation presents definite benefits in the form of political stability, investment- friendly policies and integration in ASEAN, which in combination, makes the country an important regional production and distribution hub. Well-developed manufacturing infrastructure and developed industrial clusters are also added benefits to operational efficiency and cost competitiveness. These benefits are however efficiency oriented and not innovation oriented. Malaysia has a comparatively low level of R&D intensity and reliance on foreign companies inhibits its capacity to facilitate high-value technological practices (Karim and Said,  2024). Moreover, consumer demand is also very price sensitive and this restricts Samsung to exploit its premium brand positioning in the market fully. The critical view of Malaysia is that its appeal is its contribution to the global value chain of Samsung instead of a source of competitive advantage. Although it allows the company to be cost effective and reach the regional market, it has no significant impact on long-term innovation or strategic differentiation. Malaysia can thus be considered an instrumental and not a transformational market that supports operational performance, but not a global competitiveness.
[bookmark: _heading=h.eiz32d1teoz0]4.7 Key Success Factors for Samsung 
The success of Samsung in Malaysia is supported by a set of structural and strategic factors. The first one is cost efficiency. The relatively low labour costs and well-established manufacturing ecosystem in Malaysia allows Samsung to maximise the production costs without compromising the products. The industrial cluster, especially in Penang, improves efficiency of the supply chain and lowers the cost of operations. Second, there is the benefit of accessing regional markets. The fact that Malaysia is part of ASEAN and a part of regional trade agreements makes it possible to get access to a big and an expanding consumer base (Aggarwal, 2022). This will enable Samsung to make use of Malaysia as a strategic distribution center in Southeast Asia to lower logistical expenses and enhance responsiveness to regional demand.
Third, brand reputation and strength gives Samsung a major competitive edge. The brand popularity of the company worldwide, together with its reputation of innovation, helps it to have a good market positioning even in price-sensitive markets. On the same note, the accessibility of the regional market is subject to the stable trade relations and economic growth in ASEAN (Dianzah, 2022). More importantly, Samsung has to be able to combine the global capabilities with local operational benefits such that efficiency benefits do not take the place of innovation or brand positioning. Most importantly, this shows that the report passed the test of structure, but failed to show the thoroughness of the assessment required in postgraduate level, especially in the connection between theory and the parallels of evidence.
[bookmark: _heading=h.1lc5nddnj3o0]4.8 Risk and Challenges 
Samsung has a number of major threats in Malaysia despite its strengths. Competition with Chinese electronics, including Xiaomi and Huawei, increases price rivalry, especially in the mid-range and low-end markets. These companies take advantage of the aggressive pricing policies and fast products development, threatening the market share of Samsung. Moreover, the Malaysian position in the world supply chains poses a risk of dependency especially in the background of geopolitical tensions and trade disruptions (Mesran, Sulaiman  and Zakaria, 2024) . Production and distribution can be strongly affected by external shocks, like supply deficits or trade limitations. Uncertainty in regulation is also problematic. Although Malaysia is still a pro-business environment, the policy inconsistency in its enforcement and the changing nature of regulatory demands can make operations more complex. These threats underscore the fact that Samsung should be able to develop adaptable strategies that will address not only the competitive forces but also external uncertainties.
[bookmark: _heading=h.677m97dkw464]5. Conclusion 
The report has critically assessed the competitiveness of Samsung Electronics worldwide by evaluating the electronics and semiconductor sector in South Korea and Malaysia. The results indicate that South Korea is an innovative economy, which is facilitated by the developed factor conditions, the high levels of R&D and strong industrial interconnections. All these factors, as also noted in the Diamond Model by Porter, give Samsung a long term competitive edge in high value operations like semiconductor design and high-tech manufacturing. Conversely, Malaysia is a strategic production and expansion center, which provides cost efficiency, existing manufacturing clusters and entry to the greater ASEAN market. Malaysia is not as innovative as South Korea, but its contribution to global value chains is still crucial to the ability to scale production and penetrate the regional market. The analysis also established that politics, economic growth, cultural dynamics and regulatory environment are external factors that have a major impact on the success of Samsung operation. Specifically, the market of Malaysia is price-sensitive and offers a flexible business environment that demands adjustments in management practice and marketing strategies.
Nevertheless, it has structural constraints, including less robust systems of innovation and inconsistencies in regulations, which limit its strategic value in the long term. All in all, the competitive advantage of Samsung is its capability to combine the home-country innovation advantages with the host-country operational effectiveness. This company can succeed in Malaysia because it is able to balance between global standardisation and local responsiveness so that the cost benefits would not eclipse the innovation leadership. This two-pronged approach underscores the need to exploit asymmetric national strengths in an ever-dispersed and competitive international industry.
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