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[bookmark: _Toc98892196]Introduction
The following report will produce a Project Initiation Document for the Virtual delivery system project. The following project document will examine and evaluate the core elements of the project management such as project’s stakeholders, project risks and critical success factors. The report will provide a brief introduction of the project initiation and will cover topics such as project scope, project assumptions and constraints. The project will also examine the stakeholders and their involvement in the project. The report will further discuss the structure of the project and the controlling mechanism used in the project. Lastly, the following report will reflect light on project planning and its milestones. 
 


[bookmark: _Toc98892197]Brief introduction of the project
[bookmark: _Toc98892198]Project aim
· The project aims to successfully transform the learning styles and deliveries from full time face to face delivery to Hybrid Delivery. 
· The project aims to make the transformation smooth and effective.
[bookmark: _Toc98892199]Project objectives
· To identify the major activities and operations of the project work. 
· To effectively control and manage  the operations and activities of the project.
· To undertake the project activities and tasks  in an effective manner.
Critical success factors:  the critical success factors of the project initiation document will be the proper allocation of the project’s resources and its full optimisation through the project initiation plan. The functioning and the proper management of the project will also be the critical success factor that will determine the smooth transition and success of the project plan.  The identification of the major project activities and its proper planning will determine the success of the project plan 
[bookmark: _Toc98892200]Project Scope
	Project objectives
	Parameters
	Quality
	Cost
	Time
	Benefits

	The main objective of the projection initiation document is to successfully identify the main project activities and to ensure effective control and management of the project team and its operations. 
	Project budget
Time management 
Resource management 
Risk management 
Change management
	Expected Quality Planning
Expected Quality Assurance
Expected Quality Control
	Fixed Costs
Material Costs
Equipment Costs
General Expenditure Cost
	The project’s aggregate time includes the time consumed in the projects process and operations. It includes the time consumed in project planning, project execution and project ending. 
	Effective control and monitoring of the project’s activities and operations.
Smooth transformation
Execution of the projects activities in effective manner
Avoidance of any disruption or casualties 



TABLE 1: Project Scope
(Source : created by the learner)
Project objectives: The main objective of the projection initiation document is to successfully identify the main project activities and to ensure effective control and management of the project team and its operations.  its objective is to control and avoid any major disruption or hindrance that might arise in the project implementation (Hair and Sarstedt, 2021).  
Parameter: the Virtual Delivery System project revolves around numerous project parameters and boundaries such as the budget finalised for the successful competition of the project. The project must be executed and completed within the govern financial parameters. The project is also bounded by specific time periods. Therefore, the project team must undertake the project activities and operation in the govern time period.  The limitation in the accessibility of the project resource also must be taken into account for successful completion of the virtual delivery system project. Lack of proper utilisation and allocation of the project’s limited resources might create hindrance for the competition of the project. 
Quality:  the quality of the project depends on various factors such as project planning,effective operation assurance and control of the activities and operation. Failure to achieve and ensure quality in such parameters might lead to compromise in the overall quality of the Virtual delivery system project initiation (Picciotto, 2020). 
Costs: the project’s cost consists of various costs such as resource cost, equipment costs and general expenses of the project management team. The completion of the project will utilise certain costs and expenditures which will be carried out through the financial support and donations of the stakeholders and project sponsors.  The proper allocation of the financial resource and its optimisation will determine the aggregate cost of the virtual develievy system project.
Benefits: The proper evaluation and systematic approach to the project will allow the project team to accumulate several benefits such as effective control of the project activities and will also allow the project management team to ensure and guarantee minimal project disruption and hindrance. 
[bookmark: _Toc98892201]Budget Assumptions
	“Project Activities”
	“Cost” (£)

	“Planning for the project”
	200

	“Gathering of the resources”
	500

	“Equipments”
	1000

	“Logistics”
	200

	“General expenses”
	300

	Total
	22,000


Table 2:  Budget Assumption of the Virtual Delivery System Project
(Source: Created by the learner)
Budget Assumptions and budget planning for the project helps the project management team to estimate the total cost and expenses of the overall project implementation. It allows the project management team to have an insight and understanding of the activities and their estimated costs and expenses (Muller et al., 2019). Budget planning will enable the team to develop a blueprint for the p[roper allocation of the financial resources which can help the team to produce and implement an effective project budget plan for the virtual delivery system project. 
[bookmark: _Toc98892202]Assumptions: 
As per the project planning and assumptions, the risks and aggregate financial assumptions are identified. The various parameters and constraints of the project implementation are also assumed and known. Various parameters such as limited financial resources and limited time period are identified and evaluated. The aims and objectives of the project implementation is rightly highlighted and taken into serious consideration. The major outcomes of the project implementation is also assumed and preconceived. The unknown outcomes such as the results,  time consumption and proper allocation and implementation of the financial budget is not known and dubious (Larsson and Larsson, 2020).
[bookmark: _Toc98892203]Constraints:
Constraints  assessment
“Before mitigation”                                                   “ After Mitigation”
	“Risk”
	“Impact level” 
	“Likelihood” 
	“Action plan”
	“Impact level”
	“Likelihood”

	“Financial risk”
	High
	High
	· Development of the  new methods of financing.
· Reviewing the current budget  plan.

	Low
	Low

	“Legal risk”
	Moderate
	Moderate 
	· To be aware and known  of the legal procedures and regulations.

	Low
	Low

	“Resource risk”
	High
	High
	· Proper allocation of the limited resources.
· Optimisation and utilisation of the resources 
	Moderate
	Moderate

	“Schedule risk”
	Moderate
	High
	Developing deadlines and dividing the project's activities into small segments and phases.
	Low
	Low


Table 3: Risk identification of the Virtual Delivery System Project
(Source: created by the learner)
Constraints and project risks are categorised into several categories such as financial, legal, schedule and resource constraints. The project implementation faces such constraints from the mentioned elements that play a greater influence and determine the overall working  and success of the project implementation. The financial constraints such as limited availability of the monetary fundings and rise in the project expenses can create major hindrance for the competition of the project. It can also disrupt the project’s schedule and it completion in the govern time period (Tereso et al., 2019).
Other various project constraints are posed through the concern of the project quality issues which arises due to the disruption in the major project activities and operations. The improper allocation of time and project resources can also create constraints on the basis of the quality of the project. These various forms and nature of the constraints and hindrance can result in ineffective execution of the project’s major activities and operations. The monitoring and evaluation of these constraints are pivotal for the project implementation team as it holds the potential of causing serious complications in the implementation and execution of the project operation (Wu et al., 2021). Therefore, the project management team must focus on reducing and controlling these constraints through rightly identifying the issues and developing solutions for these mentioned contrantis and changes in the project implementation. 
[bookmark: _Toc98892204]Stakeholders and their Involvement
Various stakeholders have been included in this Virtual Delivery System Project and some of the internal and external stakeholders involved in the project have been mentioned below:
[bookmark: _Toc98892205]Internal Stakeholders 
· Board of directors 
· Headmaster 
· Dean 
· Faculty members 
· Academic employees 
· Pupil emissiories 
[bookmark: _Toc98892206]External stakeholders 
· Employer
· Families of the students 
· Governing bodies of the nation 
· Bus Drivers
[bookmark: _Toc98892207]Identifying, Prioritising and managing the stakeholders of the project by using the power and interest graph 
	High Powers/ Low Interests: These individuals have high powers but are not interested in the project
Some of the stakeholders who have such characteristics are Board of directors, Pupil emissiories, employers. 
	High Powers/ High Interests: Such individuals have high powers as well as interests 
Headmaster, Dean, Faculty members, Academic employees 

	Low Powers/ Low Interests: Such individuals have less powers as well as interests in the project 
Governing bodies of the nation, Bus Drivers

	Low Powers/High Interests:These individuals have less power but have a lot of interests in the project 
Families of the students. 



Table no. 4: Power and Interest Matrix
(Source: Created by the learner).
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Figure No 1: Organisational structure of the members of the project
(Source: Created by the learner).
· Board of Directors: In this project, the board of directors are responsible for recruiting, supervising, retaining and evaluating and compensating the various individuals of the project. He is responsible for providing directions to the members of the project and is also responsible for establishing various policies that must be developed during the project procedures. 
· Headmaster: He is responsible for supervising the various activities of the team members of the project and informing it to the board of directors of the university. He must also be aware that the team members have been using the right resources and steps while working on the project. 
· Dean: He is responsible for monitoring the performances of the faculty of the project team and these faculties must be supported by the demand he must make them feel motivated (Ika et al., 2020).
· Faculty members: These individuals are responsible for coordinating various daily activities of the project and they are responsible for making arrangements regarding important meetings. 
· Academic employees: These individuals are teachers, and researchers of the university who are responsible for collecting data and help the university in transforming digital classes into face to face classes. The teachers must provide the main needs of the students and they must mention various strategies that can help in improving the efficiency of the team members of the project. 
· Student ambassadors: The main role of these individuals is to make students aware that face to face classes are important for learning and they must help in encouraging the community of the pupils by motivating and strengthening them.
· Students are responsible for supporting the teachers and listening to them. Being okay with the new procedures of the university must be the only role of the students. They must support the teachers and listen to their teachers and the parents are there to make sure that their children are following the rules and agreeing to come to school after regular classes commence in the university (Chawla et al., 2018). 
[bookmark: _Toc98892209]Project Control Mechanisms
The project was controlled by using four methods that have been clearly mentioned and described below: 
· Establishing the standards of performances of the team members: The first step is to ensure that certain performance standards must be developed by the team. These can also be termed as goals and the main goals of the team are to use hybrid delivery that can provide the students the liberty to attend online classes or face to face classes. This has been done to make the students more interested in face to face classes instead of online classes. This is the duty of the board of directors to make the goal clear among various members of the project team. 
· Measuring the performance of the team members: This is a responsibility of the headmaster, board of directors and the deans. The teachers and faculties are supposed to measure the performance of the project and inform it to the dean. The dean then provides it to the board of directors. The board of directors is responsible for tracking the progress of the individuals of the team (Stanitsas et al., 2021).
· The dean is then responsible for tracking the performance of the individuals and then comparing it with the main goals of the project. The team must analyse that the members have been able to transform online teaching into hybrid teaching 
· If  there are any mistakes made, it is the responsibility of the team members to make sure the right action is taken. 
[bookmark: _Toc98892210]Reporting Framework
The various types of communication methods used have been mentioned and described below: 
· The main stakeholders were identified and all the stakeholders conducted a joint meeting in order to be familiar with all the members of the team. Knowing all the members of the team is important
· After being introduced to everyone, the board of directions emailed the members and showed them a brief description of the various roles and responsibilities that they need to perform while working for achieving the main goals of the team
· The headmaster and the board of directors were responsible for sending messages to all the employees at once by forwarding those messages.  
· During meetings, presenting various data to the employees of the firm in the form of presentations can help a lot in demonstrating various important tasks and things that need to be done by the employees of the firm. 
· Developing summary reports is the main role of the faculties who provided the various developments of the project in the form of reports and were provided to the other employees of the firm. 
· Conducting group video calls can also help in conducting instant meetings. 
[bookmark: _Toc98892211]Project Planning with Milestones: 
The various milestones that were faced and implemented by the team members have been mentioned and described clearly below:
· Initiating step: During this step, the main goals of the research team are determined and the scope of the project is determined in the initial phase. The main resources needed and the various tasks that need to be done must also be mentioned. The financial estimations of the project are also developed in this initial phase. 
· Plan step: This next step involves building infrastructures of the project and the time and budget will be estimated. Developing work breakdown structures can help a lot  in assigning the right tasks to the right people. This process also includes analysing risks and developing various solutions that can help in managing those riks. 
· Executing phase: This is when the allocation of budget takes place and putting the plan that has been developed into action is one of the steps of this phase. During this phase, the employees perform tasks based on the plan that has been developed and this will include engaging in various activities
· Monitoring phase: During this phase the leaders of the team who are the board of directors and the headmaster are responsible for monitoring the performance of the employees and they must check whether they are performing tasks according to the main goals of the team or not. 
· Close phase: This is when the project is completed and all tasks are performed according to the main plan of the project. The project must be delivered to the CEO of the university and the record of the project must be developed for future references. Then after all tasks are complete, the teams will be disbanded (Armenia et al., 2019).  


[bookmark: _Toc98892212]Conclusion
The examination and evaluation of the main components of project managing procedures have been mentioned such as the stakeholders involved, risks of the project and critical success components. This assessment has helped in providing a description of the initiations of the project and it will include topics such as scope, assumption and constraint of the project. The structure of the team and the project mechanisms have been provided and the main milestones of the project have also been clearly described in the report. 
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