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[bookmark: _Toc90023367]Introduction
This paper is an exemption of reflective portfolio which analyses the professional and career development plan in respect to the job role served. This analysis will include a discussion on the required skills to be a line manager in an automotive industry. For that purpose, the personal evaluation of the skills, knowledge, specification, and quality in personal ability will be done. The personal evaluation on personal skills and effectiveness for suitability in the line manager role will be conceptualized in this paper. With exemption of the reflective cycle of Gibb the personal competencies will be analyzed to develop an effective action plan so that success in managing the role or attaining professional success can be accomplished.
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[bookmark: _Toc90023369]Audit your own skills and competencies using the analysis tools learned in the class using both SWOT Analysis and Personal Development Plan (PDP)
The role of line managers in an automotive industry depends on the skills to be fit for tracking and monitoring daily records on repairing and the service management of the vehicles including the track of orders received and the orders that are ready to deliver (Irving and Williams, 2019). Based on the skills required, the personal SWOT is composed underneath.
Strength: By studying the module I have attained knowledge on quality management technique, understanding different safety management systems and managing track on system which provides a detailed forecast on regular activities. This matches the line manager role as the manager is supposed to track the devices repaired, parts delivered, or repair orders taken. Hence, this skill can provide me strength in the industry.
Weakness: I don't have much product related information. This might include issues in serving special requirements and service specification of the clients.
Opportunity: I have a tendency to take over pressures and remain consistent even when there is huge pressure and criticalities in a situation. This might provide additional advantage as the industry is highly flourished and has a multitudinous category of tasks to handle.
Threat: The inability in proper communication management due to language limitation and lack of confidence might threaten my advancement scope.
 PDP:

	 
	Skill
	personal ability
	Ability to be Targeted
	Opportunity of Development 
	Time span

	1st Priority
	Product knowledge
	Less knowledge on product
	Enhancing industrial knowledge
	Flexibility
	6 months

	2nd Priority
	Tracking and monitoring
	Effectively managed
	Handling divertive tasks
	Diversity handling
	9 months

	3rd Priority
	Service management and coordination
	Strength in service management but coordination need to be improved
	Developing communication skill
	Lingual knowledge
	10-12 months


Table 1: Personal Development Plan
(Source: Self-developed)
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The omnipotent skills and requirement of knowledge to become a line manager are leadership in handling service delivery, order management, service management, quality management, managing warehouses and effectiveness in part management (Streetdirectory, 2021). The skills do also include effective communication as it requires proper alignment with multiple departments and generation of trust and organizability in managing tasks. The manager might also be proactive in directing tasks and advancing management procedures (Herman, 2017). An intense decisiveness is also an important requirement for the role.
Access in the automotive needs:
The line managers in the automotive industry are directed to the management of transportation management and managing coordination to the vehicles. Thus, the manager should have knowledge about the functionality in multiple departments and access to different units of the company services. This includes an appropriate accountability for the delivery of a quality product (Jobhero, 2021). Ability of the manager also fosters in the management capability of a safe environment, legal procedures, and customer requirements to be fulfilled as per Tenneco Standards (Indeed, 2021). More intensifications in the management role is required to manage all sorts of legal amendments so that injuries in the ground and be minimized or controlled effectively.
Fleet maintenance process and advancement
The role of line managers are complied with emergency maintenance activities and routine service management both. This associates a huge combination of tasks that helps ensure maintenance of the scheduled tasks and the other sorts of mechanical issues (Jobhero, 2021). The line manager should take the responsibility of overall process management and maintenance regarding the repair contractors to negotiate the service rates to achieve the best price and profitability in the market (Insightforprofessionals, 2021). The line manager is expected to understand the preventive measures that can ensure safety within the organization and consider quality facilities, environmental progress, specific health and safety management systems so that all associating tasks can be managed accordingly.
Knowledge on parts and supplies
The line managers are expected to have subtle knowledge on different parts and the suppliers. This is required to take advent measures in repairing and guiding the fellow workers to take the advanced procedure to solve effectively and in a time specific way (Personneltoday, 2021). The managers are expected to undermine different production schedules enabling knowledge on equipment inspection like digital indicators, hardness tester, digital control, and specification comparators so that proper visual aids can be implied, and control enhanced in managing the roles (Gandolfi, 2016). Advanced knowledge in the equipment verification, speeds and feeds controlling, cyclic time measurement, setting of pressure to control and advance procedure are also important requirements.
Management efficiency towards the staffs and drivers
The role of the line manager is also intended to enlarge views on different operational roles too. In the automotive industry the role of drivers and the other staff are highly significant as the service delivery and quality are dependent on the performance of the drivers and the staff as well (Jobhero, 2021). This might be done through advanced hiring of staff intensifying the expected quality in the firm and the advanced requirement of knowledge to support the technical growth in the industry. Thus, the line manager should have knowledge on hiring skill and specific knowledge and skill requirement plan also.
Coordination management among multiple departments
The line managers should have coordination with the management so that it can accomplish the standard requirement in the industry and satisfy the needs of the firm and the customers both. For example: the service delivery and the quality measures taken for service management are supposed to be legally imposed so that no harm and injury on the workers, or the devices can be parallelly justified (Personneltoday, 2021). Thus, the line manager should have proper coordination and legal contract with the clients and the service holders regarding the standard management of parts, devices and associating services as well.
Effective planning and communication skills
The planning on coordinating multiple departments is a high requirement as the industry needs effective communication to coordinate and manage the existing roles. For accompaniment of all these specifications there should be effective contractual bond and distribution power in the line manager (Indeed, 2021). This further includes an effective management capability in the utilization of statistical data, management of loads and unloads. This further associate’s knowledge on different distribution channels so that products and services can be controlled by staff in an effective way.
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Using a suitable reflective model Assess the concepts you have learned from this module
In order to evaluate the learning skills and effectiveness of mine, I have considered Gibbs reflective cycle. The feelings, description, evaluation of my learning will be evaluated with this model below:
[image: ]
Figure 1: Gibbs Reflective Model
(Source: Yarbrough et al. 2017)
Description
During my coursework of the module, I have learnt multiple evaluation skills which made me effective enough in croschecking skills, considering subsequent situations in making a decision. For the management of the line manager role, it is important to crosscheck situations and enlarge appropriate monitoring skills (Zorina et al. 2018). During my learning period also, I have successfully made analysis and evaluation of the required knowledge, skill development process and monitored those properly. This enlarged my tracking skill and the power to keep records. Moreover, I have learned to develop personal SWOT and the skills of developing PDP for personal career growth and advancement. Through the learning process I have effectively developed employment legislation norms and intensified my knowledge regarding the associating principles and laws of employment. Multiple alternative job options that might suit my future after completing the course have also been identified by me. This has further boosted my skill of improving self-awareness factors and different aspects of improving personal growth. I have also gained versatile knowledge on recruitment and the selection process and learned preparing CV and interview documents. These learnings have sourced me with different career development options which is beneficial for me to get fit for the expected line manager job role.


Feelings
In completing the module, I had doubts that I would be able to properly coordinate and communicate with my teammates or not. However, with guidance from my tutors and assistance from my teammates we have successfully delivered the project. Initially I had lack of confidence regarding developing a CV. With accomplishment of the course, I have intensified skill in identifying my strengths, potentials and weaknesses too. I realized that I have issues in communication and effective collaboration with others. However, with practice and management of groups I have managed the competencies. Moreover, I was afraid about the ways of approaching in an interview process. This module instilled in me the courage, confidence about finding the potentials and considering the strong points in my CV and appearing in the interview process with high level of confidence.
Evaluation
The knowledge regarding the module will bring an effective impact in me for serving my future career as line manager in the Automotive industry. The requirement in the line manager role associates to be higher intensification of knowledge on employee legislations (Bridgstock, 2019). The key learning served in my module about the legislation regarding employee management would help me in this platform to coordinate different sorts of jobs. The safety measures, required skill management process, resource management applications in the job platform will be effectively served through the learning. Moreover, the self-awareness factors learned in the session would find better prospects in accommodating multiple roles, effectiveness and staff and drivers role management. The key skills of the interview process, and knowledge on recruitment and selection would benefit me in advancing my skill to hire effective employees and drivers for the automotive rules.
Analysis
Different roles required for the advancement in the automotive industry matches the criteria of knowledge I have learned in my session. Appropriate knowledge on recruitment, knowledge development, self-awareness factors would help me attain proper control in the system by monitoring and effectively managing the system. The knowledge regarding the legislatures of employments, and CV development would provide progress and improvement options for me in future (Chen et al. 2020). Moreover, multiple alternative options after graduation would help me assess my career development options and provide me better options for career.
Conclusion
From the entire evaluation of my learning session, I have addressed that the job role in the automotive industry could be effectively served by me. Only in areas of communication and collaborativeness I need certain improvement. In case of managing coordination too I am supposed to develop certain improvements.
Action plan
	Actions
	Specific
	Measurable
	Achievable
	Relevant
	Time-specific

	More industrial knowledge
	Product specific knowledge gain
	To know different techniques regarding product repairing
	Market techniques
	Developed skills
	5-6 months

	Communication management
	Learning multiple languages
	Making online language development courses
	Developing bridge in communication
	Knowing the tools and techniques to communicate all departments
	6-9 months

	Collaboration skill
	Understanding different department roles
	Knowing the delivery channels and process
	Developing more knowledge on the service dependencies
	Ways to integrate control on system
	10-12 months


Table 2: SMART goals
(Source: Self-developed)
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Conclusion
To conclude the paper, it could be addressed that, the management of personal development factors associates the consideration of personal strength and weakness and assessment of the opportunities and the threats to overcome issues. This includes the assessment of the skills learnt and the factors that are required for the role to match the criterion. The skills and knowledge that I have attained in my session shows indignant opportunities in successfully maintaining my future role as line manager. Only in the key areas of communication management do I need certain improvements. 
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