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1.0 [bookmark: _Toc176123581]Introduction
This report will investigate the topic of project management. To do this, it will look at project tools and techniques, project stages, and the role of the project manager.
This report will use a project to implement a Botox clinic as an example of how a project should work.
So, what is a project?
A project is defined by having the following characteristics 
· complex and numerous activities
· unique- a one-time set of events
· Finite-with a beginning and date
· Limited resources and budget 
· many people involved, usually across several functional areas in the organisations
· Sequenced activities
· Goal-oriented
· and product or service must result
project management also has five phases
· Define
· Plan
· Organise
· Control
· Close
each method contains specific steps that expand the general process into a detailed set of procedures.  (Weiss and Wysocki, 1992) This will be discussed and shown in part three of this report.
So now it is clear what a project is; defining project management is essential.
In the next section, this report will look at various tools, techniques, and project stages.
The student will end this report with a conclusion on what the student has established throughout this report. 

2.0 [bookmark: _Toc176123582]Critically assess the usefulness of project management tools and techniques for managing a project within an organisation.

In this report section, the student will discuss tools and techniques, waterfall, Iterative and the V-model.
[bookmark: _Toc176123583]2.1 Tools and Techniques
project management tools and techniques will be used when planning a project. Various tools and methods can be used when planning a project. The student will choose one tool or technique over another that works better with their chosen project.
These are the tools and techniques that can be used in project management below:
· Gantt chart
· Timesheet
· Cost benefits analysis
· Kanban boards
· Work breakdown structure
· Critical Path Method
· Earned value management
· Project dashboards
· Project network
· Risk matrix
· Feasibility study
· Project reports
· Agile project management
· Pert
· Stakeholder mapping
some of these tools and techniques will be used throughout this report.

[bookmark: _Toc176123584]2.2 Waterfall 
the waterfall methodology is an old-school software development method from the 1970s.
Each project must complete this waterfall process before moving on to the next.
A waterfall methodology is a project management workflow with five stages: requirements, design, implementation, verification, and maintenance. 
The student will break down the five stages of the waterfall methodology development to understand why it is essential to complete each phase before going on to the next phase.

Requirements
The requirements phase will state what the system should do at this stage.
· What resources are required for the project
· Giving each team member a role and what they will be working on at this stage
· The entire project will have a timeline and how long each stage will take
· The details of each process and stage 

Design
after meeting all the requirements, it’s time to move on to the next design stage.
· Create schedules and project milestones
· Determine the exact deliverables
· Create designs and blueprints for deliverables
Implementation
They will proceed to the subsequent implementation stage once they have finalised and approved the design. They will: 
· Create an implementation plan
· Collect any data or research needed for the bill
· Assign a specific task and allocate resources among the team
Verification
the next step is quality assurance, and it is essential to test for quality as they do not want to release a buggy product to customers. Quality checks include:
· Writes test cases
· Documents any bugs and errors to be fixed
· Tests one aspect at a time
· Determines which QA metrics to track
· Covers a variety of use case scenarios and environments
Maintenance
After products are released, customers can support staff by reporting any faults with the new products. The team then must address the customer's requests and release a better version of their product. 
This shows that each stage relies on the before stages, so it doesn’t allow much error between phases.
So, for example, if the stakeholder wanted to add input when they were in the verification phase, the project manager would have to examine the entire project and start the whole process stages again.












[bookmark: _Toc176123585]2.3 Iterative
There are five steps in the iterative process. The first step is:
Planning and requirements
The iterative process will define the project and align the overall project objectives. This is the stage where the project manager will outline any burdensome requirements for success. Without carrying out this process, it will cause the risks of iterating and won’t hit project goals.
Analysis and design
During this step, the project manager and the team will examine the project's business needs and technical requirements. This is where brainstorming design will help achieve project goals.
Implementation
implementation is the third step of the process. This is where the project manager and the team will create the first iteration of their project deliverable. This is where they will hit their ultimate project objective.
Testing
Now that they have the iteration, they can go ahead and test their list of objectives and choose the one that makes the most sense for the project goals. The project management will also include the stakeholders for their input in making decisions.
Evaluate and review
After testing, the project manager, team, and stakeholders will evaluate the iteration's success. This is where they will overlook and align any requirements or changes. (Martins, 2021)








[bookmark: _Toc176123586]2.4 V-Model
The V model is a project management system. It’s a popular software and web development. Using the V model in a project is beneficial as it will help implement success.
The V model can help gather comprehensive information, create meaningful tests, encourage questions and set clear targets. (Preston, 2023)
the V model is useful when working in a larger team. When communicating, it will define any testing requirements for each development process. The V model requires team members to work and share an understanding of their project goals.

[bookmark: _Toc176123587]3.0 Project stages
In this part of the report, the student will discuss the five project management phases and what they do.
[bookmark: _Toc176123588]3.1 Initiating
The initiating process group will define a new project or phase of an existing one. This will obtain and authorise the starting of a new project or a new phase of an existing one. The initial scope will be identified, and financial resources will be required. New stakeholders who will interact and influence the project's overall outcome will be identified at this stage. At this stage, the project manager can be identified. The project charter will then be approved and officially authorised.
Large complex projects could be separated and divided as part of the imitating process group. The criteria are then verified, and the influence and objectives of the project stakeholders are reviewed.
Involving customers and stakeholders during initiation increases the probability of shared ownership. This can also satisfy the customers and stakeholders and increase deliverable acceptance.
The student will list the activity phases included in the initiation process below.
· Agree to a vision for the project
· define the significant goals and project justification
· review project charters, project change controls and lessons learned from previous projects
· identify all of the projects that stakeholders
· identify service and product owners
· identify project team member roles and responsibilities
· identify the resources required, the cost estimates, and a broad timeline
· create the project charter
· obtain approval from the project sponsor to move forward with detailed planning 
(Boston, 2024)



[bookmark: _Toc176123589]3.2 Plan
The planning process establishes the total scope, defines the objectives, and develops the actions required to achieve them.
Planning will then develop a project management plan and the documents needed.
Planning will gather information required for the project and make it understood.
Here is a list below of what process planning will carry out:
· Planning process groups
· Develop a project management plan (inputs – outputs)
· Collect requirements
· Define scope
· Create a work breakdown structure
· Define activities
· Sequence activities
· Estimate activity resources
· Estimate activity durations
· Develop schedule
· Estimate costs
· Determine costs
· Plan quality
· Develop human resource planning
· Plan communications
· Plan risk management
· Identify risks
[bookmark: _Toc176123590]3.3 Organise
when organising a project, the work that goes into organising must be consistent. The more time you spend organising the project, the less time it takes to do a project, as everything is in place before acting, which results in everything running smoothly throughout the project until you get the final finish.
Below are some steps to organising a project.
· Using project management software
· Make a mind map
· Create a project plan
· Set deadlines, making sure you stick to them
· What tasks are priorities
· Communicate well
· Use tools and methodologies
· Measuring progress
· Authorised tasks effectively
· Be prepared for problems    


(Fellow.app, 2022)

               





[bookmark: _Toc176123591]3.4 control
project controls measure time, cost and scope. Project managers will spend much time planning project adverts to avoid adverse risks and potential impacts. Management tools and techniques can help with the risk of a project, but they also take skills called project controls.
Project control should be found during the initiation and planning phase. Project controls measure and track all aspects listed below.
· Schedule management
· Scope management
· Quality management
· Risk management
· Time management
· Resource management    
(Malsam, 2022)







[bookmark: _Toc176123592]3.5 Close
Project closure is the final phase of a project.
At this stage, the project manager will verify that stakeholders, clients, or customers have accepted the project deliverables. Maintenance must be set in place if the project is ongoing after it is meant to be completed.
The project manager will review the project before closing it. The most crucial part of closing a project is signing off on all documents and making sure everything is correct and in place.
The steps to closing a project down are:
· Project completed
· Completion criteria
· Evaluate the project
· Complete paperwork
· Release resources
· Archive documents
· Celebrate success











[bookmark: _Toc176123593]4.0 My Project

In this part of the report, the student will create a project management system based on their work environment. The student owns a hair and beauty salon and wants to expand by adding a new service.




                                                                   Business case
	SUBMITTED TO
	
	SUBMITTED BY
	Hannah Stacey

	TO THE ATTENTION OF
	
	POINT OF CONTACT
	

	ADDRESS
	
	ADDRESS
	

	PHONE
	
	PHONE
	07368168074

	EMAIL
	
	EMAIL
	Hannahloustacey@gmail.com

	DATE SUBMITTED
	
	DELIVERY METHOD
	



Reason for the project
	This project aims to expand the business by bringing in a better Income each month.
 Is Botox profitable? The answer is yes.
Aesthetic medicine can be incredibly profitable.
A Botox patient can pay between £215 and £470 per treatment, which needs to be maintained every three months. Depending on the number of patients the business has in a day, the company can potentially boost its income by an incredible amount.



Options
	Several options could be included in this project. These options are that the project could go according to plan and be completed on time or feel like it should be cancelled. These options are: 
· Active status
· Completed
· Cancelled




Benefits
	The benefits of creating this project are:
· Cost saving
· Revenue growth
· Increased market share
· Improved operational efficiency
· Reduced cycle times
· Enhanced productivity
· Improved customer satisfaction
· Strengthened stakeholder relationships
· Increased employee morale
· Meeting the requirements





Costs
	The cost required to complete and deliver this project would include
· Materials
· Equipment
· Use of facilities
· Fixed labour
· Number of employees
· Consumption of services
Direct costs would include
· Utilities
· Quality control



Risks
	The risks that may occur in this project are:
· Scope risk
· Low performance
· High costs
· Project schedule risk
· Resource risks can occur
· Operational risks to changes in the company or team roles
· Miscommunication from stakeholders
· Unclear deadlines



Schedule
	The schedule for this project must include:
· Overview of the project
· Visual timeline
· Tasks and milestones
· Duration and dependencies budget summaries
· Resource tracking
· Links to the project plan



Assessment
	To assess this project, I would need to meet the requirements.
· Regularly assess projects while they are still developing to identify mistakes early
· Analyse performance data by identifying outcomes, such as quality issues and budget overruns
· Assess and evaluate potential risks and their impact on the project
· Align project goals to define what success looks like
· Identify, analyse and evaluate stakeholders' interests



Recommendation
	This project provides a structured approach to planning, executing, and managing the project.




Objectives
· Get the proper credentials and education
Before setting up the Botox clinic, we must complete all the required training and obtain the documents to inject Botox legally. The next step is to get a medical licence.
Once the above is completed and approved, we can start planning how and when we will open the Botox clinic. Once the clinic is up and running, we can investigate further ongoing training that can be more advanced and offer more services in the future.
· Learn the requisite laws and regulations
The project manager will ensure that we understand the legal and regulatory framework for the Botox clinic we will be opening and that we have all the correct criteria for all documents, licenses, and permissions.
· Establish a business network
Knowing the right people in the medical industry can help with new business. Using the right network, they recommend that their practice's patients come to the Botox clinic for new treatments.
· Invest in top-notch tools and supplies
Our Botox clinic must always be stocked and ready for the next customer. We must be prepared to stock up on medical sterile needles, syringes, and other medical supplies. Ensuring access to high-quality medical supplies and equipment is essential for the customer's satisfaction.
· Determine the location you will use
The Botox clinic's location is essential to meeting the needs of a successful business. When looking for the right location, we will consider how accessible, noticeable, and where it is located.
· Offer outstanding care to customers
, focusing on giving your customers the best treatment you can offer resulting in a good reputation for your Botox clinic.
· Always be compliant and retain accurate records
always document the client’s medical procedure and take before and after photos. Following the above, this can have if a problem occurs so we can then look back at these records to make sure we don’t make this mistake again, or the client can be pleased and ask for the same treatment, and we will always have a record card or document to look back on. (Renyta (Guest Author, 2023)





Risks analysis matrix
	Risk
	Severity
(H/M/L)
	Likelihood
(H/M/L
	Risk
(SXL)
	Mitigating Action

	The license should have come through on time.
	High 3
	Low 1
	3
	Chase the lead time or get someone to do the Botox for you.




Internal stakeholders
· Managers
· Employees
External stakeholders
· Clients
· Family
· Landlord
· Suppliers
· Council
· Prescriber
· Contractor (waste disposal)








Cost-benefit
	Item

Value / Cost
	Already have for
job start –
These are my assets
£ 0.00
	Must Have
for Job Start
£ 0.00
	Must have but not
immediate
£ 0.00

	Cost of Business
	3000
	
	

	Marketing
Opening Day
	200
	
	

	Stock
	2000
	
	

	
	
	
	

	TOTAL VALUE /
COST
	5200
The total of my assets
	
	



Financing my business
	When required
	Source
	Amount

	To start
	Own assets I bring
	200

	
	Family/friends
	

	
	Bank loan
	5000

	
	Grants/funding
	

	
	Investment personal
	

	
	Other public body
	



It is necessary to know how much your business needs to make financially for
you to survive. Detail total amounts payable.


Break down structure
Set up Botox clinic





Me                              Location                                   Customer                  Social Media                           Finance

Insured                     Home                                        Record Cards                                                    Start-up grant                   

Trained                   Equipment                               Data records

Licence                 Needle Disposal

                                    Storage of Botox

                                         Supplies


Closing the project

	Category
	Criteria
	Achieve

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




(Malsam, 2022a)



[bookmark: _Toc176123594]5.0 Critically evaluate their ability to manage a project.
In this report section, the students will evaluate their project management ability. They will discuss their project management skills, assess themselves against these skills, and develop a PDP.
[bookmark: _Toc176123595]5.1 Skills of a Project Manager
So now we go on to discuss the skills of a project manager.
Exploring the role of a project manager will range from planning resource allocation to team motivation.
“Being a project manager is like being an artist; you have the different coloured process streams combining into a work of art.” (Cimmarrusti, 2018)
so a successful project manager must have the right skills to use the resources and people to create an organisational work of art.
We will discuss the role of a project manager and how they maintain success throughout their project.
The project manager's responsibilities will play a central role in various industries. Methodologies and outputs may change, but the role of a project manager will stay consistent.
A project manager has the same responsibilities: construction or software development. A project manager always plans, oversees, and delivers a project, which needs to be deliverable and successful from beginning to end.
When planning a project, the Project manager is responsible for defining the scope and setting expectations with stakeholders. This is where the project defines success and gets stakeholders to buy into it.
Once the project plan is in place, the project manager must make provisions for completing the project, e.g., time, money, and people. The project manager's responsibility is to allocate limited resources in the most efficient way possible.
A project manager will carry out a risk assessment so they know what to look out for when the project develops a problem. This will prevent the project from going from one stage to another. The project manager will put a timeline and resources in place to track each one so they can spot the potential risks from happening.
A project manager needs to know how to motivate each team member and enable them to navigate conflict. It is important to keep team members feeling happy and valued.
Once the above is in place, the project manager will deliver the project on time and within budget. At this stage, the project manager will enable the completion and closure of the project, giving a result.










[bookmark: _Toc176123596]5.2 Evaluate self against skills
The student has evaluated themselves against skills by creating a chart below listing skills a project manager will need during a project they have just completed, delivered, and signed off.
The chart below shows a list of project management skills, numbered 1 – 4, with one being good and four being poor. The students will evaluate themselves by ticking the appropriate skills box throughout the project.

	Self against skills
	             1
	               2
	                 3
	                4

	Project planning
	
	
	✓
	

	Time management
	
	
	✓
	

	Critical thinking
	
	
	✓
	

	Problem-solving
	
	
	✓
	

	Leadership
	
	
	✓
	

	Teamwork
	
	
	✓
	

	Task management
	
	
	✓
	

	Closing the project down
	
	
	✓
	







[bookmark: _Toc176123597]5.3 Develop PDP
The student has created a personal development plan below that discusses the project's progress, how they will develop their skills, dates, deadlines, and how they will monitor the project throughout the entire project.

	Skills needed to develop
	How will I develop the skill
	Dates of deadlines
	Monitoring development

	Short term

Completing all required tasks before the deadline.
	I gave myself a few hours daily to work on each task with maximum time.
	Monday 1st July 2024
	Not all tasks have been completed, so the entire project must be reviewed.

	Medium-term

Overlooking the stages throughout the project ensures they are all correct and on schedule.
	They prioritise essential tasks, so they are looked at daily.
	Thursday 1st August 2024
	This goal is ongoing 

	Long term
Improvements and ongoing training

	More research on new services to add to the Botox clinic and enhanced training.
	Sunday 1st September 2024
	This goal is ongoing. I will continue to achieve all my goals; I need more time.




[bookmark: _Toc176123598]6.0 Conclusion
In this report, the student has identified tools and techniques and used them to create their project management plans. The student then finished the project management plan, overlooked it, evaluated their skills of a project manager their self against skills, and developed a PDP; the student hasn’t finished their project in time; therefore, they have not been able to close their project and will have to review the entered project resulting in the Botox clinic not opening on time and therefor has already started to lose money.
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