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· The feasibility and strategic research for the chosen event will be discussed. 
· The market, operational and financial factors will be discussed at the event as well.
· The event taking place will be including the theme of technology and innovation within the hospitality sector. 
· The event name will be 'TechHospitality Summit' that will bring together industrial leaders, hospitality professionals and technological innovators. 
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· Additionally, virtual summits, digital content platforms and online webinars will also offer similar insights and networking opportunities. 
· These will be diverting the potential participants, resources and attention away from the TechHospitality Summit event. 
· Additionally, technology companies will specialise in hospitality solutions. 
· It will also be beneficial for investors and industry consultants, interested in the intersection of technology and hospitality as the key audiences.  
· Demand for this type of event increasingly relies on technology for efficiency, competitive advantage and guest satisfaction. 
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· Additionally, the networking opportunities facilitate meaningful connections, driving growth of the business and opportunities for the participants. 
· Moreover, through careful execution, planning and implementation, this summit event could generate revenue streams from ticket sales, fee and sponsorships.
· These could be ensuring financial viability for the future as well. It offers a platform to showcase innovative technology solutions and answer the skills and knowledge of the attendees. The event will focus on the emerging trends, ensuring competitiveness and relevance. The regulatory changes also impact security and data privacy within the sector. 
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· Ultimately, speakers that will be hosting meetings might fail to meet the expectations of the attendees, leading to dissatisfaction among them.
· They could also harm the reputation of the event and damage the goodwill. There will also be the risk of economic downturns that impact and affect the revenue streams. Moreover, the regulatory changes, data privacy and restrictions could require costly adaptations. 

[bookmark: _Toc165320826]Operational factors
[image: A group of chairs in a row

Description automatically generated]
· Right lighting, catering and equipment supplies are also essential to maintain the smooth operations of the event. 
· Security measures will be implemented to safeguard the attendees. 
· Staff training will be apparent with clearly defined rules, roles and responsibilities necessary to handle the emergency situations effectively. 
· The operational factors will be crucial for the success of the event including planning and execution of the logistics, registration process, and flow management. 
· This will also provide technical support and effective communication channels to be established to give the information to speakers, sponsors, participants, and mentors. 
· Ensuring integration of technology throughout the event will be part of the contingency plans as well. 
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· The ability to effectively communicate with the vendors, attendees and fellow staff members to convince the information results in resolving the issues. Venue availability for the TechHospitality Summit event will be confirmed in the first week of July.  Skills required for the staff will ensure that the event is successful. 
· These critical skills include communication, problem-solving, customer service, adaptability, attention to detail, teamwork and technical analysis. 
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· In terms of technical proficiency and familiarity with the event technology, equipment troubleshooting is important when the technical issues arise. 
· Hence, the venue is suitable for TechHospitality Summit event. The capacity to collaborate effectively with the staff members will be essential to achieve the common goals of delivering seamless event experiences. In terms of attention to detail, rigorously ensuring that all the aspects of the event from execution to setup are executed with accuracy and precision is crucial. 
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· The breakdown of costs including the predicted revenues, funding sources, income and expenditure is given in the table below: 
	Category
	Cost (pounds)

	Venue rental
	5000

	Catering
	3000

	Equipments
	2000

	Marketing and promotion
	1500

	Staffing
	2500

	Total costs
	14,000
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· [bookmark: _Toc165320831]These factors encompass revenue streams, causing control budgeting and positive event outcomes. The income will be from the total revenues and cost with £25000 and £14000, respectively, amounting to a total income of £11000.  This breakdown of the cost results in the income from the event. 
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· In terms of ticket sales, it is essential to understand that ticket options will be offered at varying prices, based on the access level.  
· It reinforces the incentives of the tiered ticket options, incentivising the attendance to purchase the higher price ticket for the premium experience. 
· In terms of grants, applying to government agencies, foundations and relevant organisations provides financial assistance.  
· These specifically lead to allocating hosting the event.  In terms of partnerships and collaborations, a strategic partnership interests the objectives of the event, resulting in finding the possibilities of resource allocation. 
· The revenue will be generated for the event with several strategies such as ticket sales, sponsorships, exhibited fees and merchandise sales. 
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· Regarding sponsorships, the businesses secure these by reaching the event, offering them brand opportunities for financial support. 
· Exhibited fees charge on exhibitions to showcase their products and services at the event, providing them with direct access to potential customers. 
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· The market, operational and financial factors have also been discussed. 
· Moreover, the competition in the target market, demands, supply, venues and skills have been known and discussed in depth.
· TechHospitality Summit event is where the industrial leaders, hospitality professionals and technology innovators will explore the opportunities. 
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Introduction

International meetings management for
the hotel industry involves facilitating
and coordinating the global conferences
and events (Antchak, Ziakas and Getz,

2019).

These takes place within the hotel
establishments (Asan, Kaptangil and
Gargaci Kinay, 2020).

They  shall explore the latest
advancements, shaping the future of
operational efficiency, guest experiences

and sustainability (Research gate, 2024).

(Asan, Kaptangil and Gargaci Kinay, 2020)
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Market factors

* The target market for the TechHospitality

Summit includes managers, hotel owners
and staffs (Travel perk, 2023).

* They will be seeking to enhance the
implementation and understanding of the
technology in the hospitality sector.

* Supply is with the proliferation of tailored
technology solutions for the hospitality
sector, indicating a market readiness for
such events (O’Toole, 2011).

* The competition of industry conferences,
educational seminars and trade shows could
impact the event (Getz and Page, 2019).
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¢ Market factors also influences the
technological advancements, driving
innovation for operations and guest
experiences.

¢ Industrial trends, personalisation,
sustainability and economic conditions are
also influential in the investment into
hospitality technology.

* Market factors also influence the industry
trends, economic condition, and
competitive landscape.

¢ According to Smith (2012), analysing the
feasibility factors includes the potential to
attract industrial leaders, fostering
partnerships and collaborations.

o
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However, as argued by Rogers
and Wynn-Moylan (2022), the
event also includes risk of
oversaturation in the market,
leading to the different
challenges.

Additionally, the dependence
on technology for delivery
poses inevitable technical

glitches and accessibility issues
for some participants.
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Operational factors

* Resources will require catering, lighting,
parking facilities, and seating areas.

* The resources will be required for the
event including the venue rentals.

» The parking facilities for the attendees are
needed to park their vehicles conveniently
(Crouch, Del Chiappa and Perdue, 2019).

» Lighting and audio-visual equipments are

also necessary for the presentation of the
skills (Quinn, 2019).

* The event will take place the event will
take place at ExCel London which is the
UK's premium event venue located in
Royal Victoria.
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¢ The continuous key Q“'*y«f}' 6{\/’
performance indicators during et
the event will also allow for i - ' ™
real-time adjustments and N tﬁ_a P>)) S—
improvements. PP\ L E—

* The evaluations will take place -
pOSt_event, enabling the &Toxa\ lead time/Throughput time
identification of the areas for

enhancement to inform the
future iteration.

(Rogers and Wynn-Moylan, 2022)
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* Regarding problem-solving capacity,

it qulckly addresses and identiﬁes Essential Skills for Resolving Customer Enquiries
the unexpected issues and challenges -
that might arise during the event Patience and Empathy G cleerCommniaten
(Fletcher and Bostock, 2020). °
. . Active Listening

* Regarding the customer service, o e (o
aptitude for providing assertiveness,
attendees could ensure that the needs FREEDSing Bl

are met and the experiences are
positive (Lin and Lee, 2020).

* Adaptability is the ability to remain
flexible and plan in teamwork.

(Rogers and Wynn-Moylan, 2022)
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Financial factors

* The breakdown of costs including the
predicted revenues, funding sources,

income and expenditure is given in
the table below:

Category Cost (pounds)
‘Venue rental 5000
Catering 3000
Equipments 2000
Marketing and promotion | 1500
Staffing 2500
Total costs 14,000
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“  « The revenue sources will be ticket sponsorships that

« Financial factors include revenue, budget allocation,
funding sources, cost management and insurance
profitability without incurring the losses (Meredith,
2022).
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Funding for the event originates from various sources to cover the expenses and ensure the
availability of financial goals.

The potential sources include ticket, sponsorships, grants and partnerships (Calver et al., 2023).
The ticket revenue is the primary funding which directly contributes to covering the event cost.

The sponsors are the businesses and organisations that provide financial support opportunities at
the event.
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For merchandise sales at
event, branded
merchandise are created
like coffee mugs, t-shirts,
bags, pens, etc., and sold to
the attendees as souvenirs

(Fox, 2014).

3enefits of Event

Sponsorship

(Fox, 2014)
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Conclusion

+ In conclusion, the international meetings
‘management for the hotel industry
involves managing and coordinating the
global events, conventions and.
conferences.

The concept of the feasibility study
enforces the impact on generating
research
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