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Task 1 – Compare Job Adverts
The two jobs I have selected are a site manager and the head of a maintenance company. Both these jobs require knowledge and experience in the construction industry, as they involve overseeing building work, managing teams, and ensuring projects are completed to a high standard. In both roles, an understanding of health and safety regulations, building processes, and compliance is essential, as construction remains a highly regulated industry.

Also, with both these jobs you would need good organisation skills. If a site manager isn’t organised, it holds up the whole project, causing delays and increased costs. A maintenance manager needs the same skills because they have to organise manpower, materials, and work schedules efficiently. Research suggests that effective organisational skills are directly linked to project success in construction environments (Kerzner, 2017).

Time management is another important skill. On site, you need to be aware of what can be completed within the timeframes, and with maintenance companies you have to instruct your staff to carry out repairs within realistic times. Poor time management can lead to missed deadlines, financial penalties, and reduced client satisfaction (Lock, 2020).

I would say the most common skill needed in both these jobs is leadership. There will be many occasions where decisions will have to be made, and the person will have to stand by those decisions whether they are right or wrong. The most important thing is that they are made with the right intentions. Leadership is widely recognised as a key factor in team performance and productivity, particularly in high-pressure environments like construction (Northouse, 2021). 
A strong leader not only directs work but also motivates staff, resolves conflicts, and ensures accountability across the team.
Overall, both roles require a combination of technical knowledge, organisation, time management, and leadership, with leadership being the most critical skill for ensuring successful project delivery.

Task 2 – Self-Assessment 
When reflecting on my own experience, skills, and personality, I’ve used a SWOT analysis to identify all my traits. This is a recognised method for evaluating personal strengths and weaknesses, as well as external opportunities and threats (Gürel and Tat, 2017).
Strengths
I am very punctual. I don’t like being late for anyone, and I think it is important in employment to be where you are supposed to be at the time you are supposed to be there. This reliability is valued by employers, as it demonstrates professionalism and respect for others’ time (CIPD, 2022).

I’m conscientious. I like to think I give value to any company I work for. I always look deeper into the business and try to give a good account of myself and the people I’m in charge of. This shows a strong work ethic and commitment, which are key employability traits.

I’m a good organiser and have a realistic expectation of what can be done within timeframes. I have a good amount of knowledge and experience in many industries that I have worked in, which can be valuable to many companies. Transferable skills like organisation and adaptability are highly regarded across industries (CBI, 2021).

I have good leadership skills as I have been my own boss for most of my life and understand the importance of being in charge. This experience has helped me develop decision-making skills and the ability to manage people effectively.

Weaknesses
I would say one of my main weaknesses is computer skills. I do very little on computers and spend most of my time trying to avoid using them. In today’s workplace, digital skills are increasingly important, especially in construction where software is used for planning, communication, and reporting (Buhalis and Leung, 2018).

I have quite a stubborn side to me, and if I think something should be done a certain way, it’s very hard for someone to convince me I’m wrong. It’s paid off on some occasions, but there have been times where I’ve needed to listen. This could impact teamwork and collaboration if not managed properly.

My paperwork and records are not great. I always seem to think I can remember everything that needs recording, but I’m not very organised within myself. This could lead to issues with compliance and accountability.

My note-taking in meetings is quite poor. I find it hard to listen and take notes at the same time. My spelling is also very bad. I’m dyslexic and struggle to spell some of the most simple words. However, with modern tools such as spellcheck and voice-to-text software, this can be improved (British Dyslexia Association, 2023).

Opportunities
There are many opportunities and options for me because of the experiences and skills I’ve learned throughout my time as both an employer and an employee. I look at a job or position in a company and find the skills I have that make me fit into that role. The construction and maintenance sectors continue to grow, providing opportunities for experienced workers to progress into leadership roles.

Threats
The main thing that threatens my position in a business or company is the fact that I don’t embrace new technology available to make me more efficient. As industries become more digital, those who do not adapt may fall behind. Continuous learning is therefore essential to remain competitive in the job market (World Economic Forum, 2023).

Evidence of Readiness
I believe I am ready for employability and personal advancement because of my strong work ethic, leadership experience, and practical knowledge gained over many years. Being self-employed has required me to manage finances, staff, and operations, which demonstrates responsibility and independence. Feedback from colleagues and clients has also shown that I am reliable and capable of delivering results.

Task 3 – Employment Goals & Development Plan

Employment Goals
My aim is to find a job that pays well in the short term and has potential to move up the ranks in the long term. This is important to me because I want both financial stability and career progression. In the longer term, I would still like to start up a new business, keep it small to begin with, and allow it to grow slowly and steadily so that I can adapt with the growth of the business.

These goals align with my experience and strengths in leadership and organisation, and they give me something to work towards. Setting clear career goals has been shown to improve motivation and job satisfaction (Locke and Latham, 2019).

Personal Development Plan
To address my weaknesses, I need to take specific actions. Firstly, I will improve my computer skills by completing basic IT training courses within the next 6–12 months. This will help me become more efficient and confident in using digital tools.
Secondly, I will work on my organisation and record-keeping by using diaries, apps, or management software to track tasks and responsibilities. This will reduce the risk of forgetting important information.

Thirdly, I will improve my listening and note-taking skills by practising during meetings and possibly using voice recording tools where appropriate.
Finally, I will make a conscious effort to be more open to other people’s opinions, which will improve my teamwork and leadership style.

I will measure my progress by reviewing my performance regularly, seeking feedback from colleagues or managers, and tracking improvements in my daily work. This structured approach will help me become more effective and better prepared for future opportunities.
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Job details

Here’s how the job details align with your profile.
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