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Executive Summary
This report focuses on the cultural differences between two countries that are the UK and Romania. The discussion focuses on the study and analysis of the cultural differences in those countries and the way hotel staff can handle foreign clients by knowing the culture of these countries.


Table of Contents
Introduction	4
Cultural differences, customs, and behavior	4
Cross-cultural model	4
The function of the hotel departments	5
DOs and DONTs	6
Conclusion	6
References	8



[bookmark: _Toc116919202][bookmark: _Toc116933780]Introduction
The word culture can be defined as the various expressions of life involving arts, beliefs, or institutions in a particular population that are inherited from generation to generation. It can also be explained as the expression or way of living for society and the people involved in society. This report focuses on the cultural differences between Romania and UK and their customs and behavior involving various cross-cultural models and theories which will help the hotel staff to handle international customers according to cultural intelligence and sensitivity.
[bookmark: _Toc116933781]Cultural differences, customs, and behavior
Every country carries its own culture and the cultures can be different in various countries. In the UK the society believes in individualism more than in Romania. According to Skuland et al. (2020), People in the UK are habituated to the principles of being independent and rely on themselves for any sort of work. Whereas in the case of Romania there are some cultural differences with the UK as they do not believe in the individuality concept as much. Romania has the rating of higher power distance than the UK. Power distance defines that all individuals in a society are not equal and lead to cultural mismatch due to inequalities. Cultural customers is the matter of idea relating to the culture of the countries which describes the patterned behavior known as the characteristics of life in a society. This involves methods of greetings such as shaking hands, bowing, and kissing. In this aspect, Romanians are very formal and they are reserved about their privacy in public places, so they readily don't accept strangers and are shy to believe them. According to Sculand et al. (2020), During meetings or greetings in the UK kissing is allowed in the case of close friends but in the Romanian culture close friends receive two kisses on their chicks. In the case of an initial meeting, a handshake is allowed in Romanian but in the UK, handshake is not so frequent as physical touch is not comfortable in the UK. People in the UK feel uncomfortable about direct eye contact whereas in Romania direct eye contact with even strangers is acceptable and they are comfortable with it
[bookmark: _Toc116933782]Cross-cultural model 
The cross-cultural model is a type of distinguishable model between two countries or two cultures of those countries. According to Skuland et al. (2020), One of the famous cross-cultural models involves Hofstede's insights which involve 6 dimensions of two differences between the cultures of two countries. 
The first topic on cultural differences between the UK and Romania involves power distance. Romania scores 90 in the case of this dimension whereas the UK scores 35. This indicates that UK people believe in equality whereas in Romania people still believe in inequality in the workplace as well as in the case of gender.
In the dimension of Individualism, the UK scores 89 whereas Romania scores 30 which indicates that people in the UK are highly Individualist and private about their life whereas people in Romania believe in collectivism and extended relationships. According to Pavel et al. (2020), The next dimension is the masculinity index in which a high score defines that society is driven by competition, achievement, success rate, etc. In this aspect, the UK scored 66 whereas Romania scores 42 leading to the belief that the UK people have a highly success-oriented mentality but in the case of Romania it shows that the people work for a living and have a less competitive mindset.
 According to Liu et al. (2020), In the case of the dimension, of uncertainty avoidance, the UK scored 35 in Hofstede insights whereas Romania scores 90 which shows that Romania has more preference for avoiding uncertain situations. Romanian people do not accept unorthodox behavior and ideas.
In the dimension mentioning long-term orientation, the UK scored 51 whereas Romania scored 52 which doesn't show differences as such but the dimension is about managing time-honored traditional characteristics and norms about viewing societal change.
 According to Pavel et al. (2020), In the case of the dimension indulgence, the UK scored 69 but Romania scored 20 which denotes that the culture in the UK is indulgent but in the case of Romania they are Restrained in their culture leading to pessimism in cultural behavior.
[bookmark: _Toc116933783]The function of the hotel departments
For the hotel departments, it is very crucial to maintain the cultural behavior of international clients. 
In the case of a restaurant, it is important to maintain the difference in food culture between the UK and Romania. In Romanian food culture, there is a mixture of Turkish, Hungarian, Slavic, and Austrian food culture which is very different from the UK food culture. So restaurants need to maintain this food culture accordingly.
According to Casas et al. (2020), In the reception sector, it is crucial to maintain the greetings and meeting culture according to the greetings culture in both countries.
In the case of the cleansing department, they should know the culture that is maintained in the household systems in the UK and Romania which is essential for maintaining hygiene and cleanliness in the rooms.
[bookmark: _Toc116933784]DOs and DONTs
	DOs
	DONTs

	· The staff should behave well and according to the culture of the international guests.
	· Staff should not disrespect the culture of another country.

	· Staff should be trained about the culture of the guests coming from the international level.
	· Staff should not be Skepticism as they are representing their country in front of foreign customers.

	· Staff should always be aware of cleanliness and hygiene issues for their clients.
	· Staff should not ignore the customer’s demands.

	· Staff should be well-mannered and disciplined as it represents the work culture of the country.
	· Staff should not be unpunctual and should not harm the expectations of the clients.



[bookmark: _Toc116933785]Conclusion 
From the above discussion, in this report, it can be concluded that every country owns its own culture and it is very important for people from different countries to respect cultural differences and act upon those activities.  In this report, the cross-cultural models and theories explain the reasons behind cultural differences and also explain the mentality of people living there, so the hotel staff throughout the world should behave accordingly to these behavioral differences and respect the culture and privacy of international visitors.
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