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[bookmark: _Toc101343950]Introduction 
Introducing a new business or a new product or service in the market can be really difficult. An individual needs look at the business opportunities, the market segment that they are going to capture and a proper business plan to mark the marketing strategy and the budget which is required for the set up and estimated growth of the market. Keeping in mind all these essential details, the product selected for this report is the pet care product. With an increase in the number of pet owners in the country post COVID, the need for pet care products has also increased. The market targeted is already a niche market and is expected to grow within the next few years. That is why this product has been chosen for the report and the report also conducts an industry analysis and the product analysis to check the viability and the growth of the product within the next few years. For the industry analysis, Porters Five forces of model has been selected and for the product analysis, the Four P’s has been in the report. 


[bookmark: _Toc101343951]Market Opportunity

Every entrepreneur starts a business to become profitable and give something back to the community. (Thomas et al., 2015). The main purpose of every business is earning profit; hence it is important for the entrepreneurs to track the business opportunity that might come their so they can think something in the industry. A creative mind is required to explore the different industries and study the need of the something. An entrepreneur becomes successful only if there is a need for the product in the market and the person becomes the first person to answer that need. COVID has left everyone alone, it was reported by the national health center that most of the people went into depression because they did not have any one to talk to or share a personal space. The best cure for depression suggested by everyone is getting a pet. The Pet Food manufacturers association stated that during and after lockdown, there was staggering rise in the new pet owners. With an increase in the number of pet owners, the pet health care facilities and the supply of pet care products was still limited, hence there was a market opportunity for more and quality pet care products. That is why for the purposes of this report, PET CARE products were chosen so quality products would be available to everyone at a reasonable cost and the supply of the products never fell. 


[bookmark: _Toc101343952]Analysis of Industry 
Porters five forces of model helps the managers and the business owners in identifying the factors affecting the market environment and the profitability and the expected growth in the industry. This model should be used by every entrepreneur to check the viability of the industry they are deciding to enter. The 5 forces which affect the business are- 
1- Threat of substitutes- This threat of different products which gives the same satisfaction is low as there are not many companies that deals with the pet care products. Since the needs for the products are rising rapidly after COVID, the availability of similar products is less and that means that the pet owners would have these products at their doorstep. (Hobbs and Shanoyan, 2018). 
2- Bargaining powers of suppliers- The power for bargaining by the suppliers is really high since there are not many suppliers in the pet care industry hence the company needs to maintain a healthy and fruitful relationship with the suppliers so they can get the products at a reasonable rate. (Tao, 2021)  .
3- Bargaining power of buyers- There may be other companies which deals in the pet care products like pedigree but the products offered by the company here would be of higher quality which would be much better suited for the pet owners. For those reasons the bargaining power of the buyers would be low since there are not many reliable brands other than 1 or 2 which deals in the pet care products so switching cost of the customers would be low. 
4- Rivalry- Since there are not many companies in the market that works in the same line, the only other major rival in the market is the company Pedigree and the company holds most of the market share in their name. To capture the market and earn a name, the entrepreneur would have to deal use extensive marketing techniques. The competition in the market is high. (Holloway IV, 2017).
5- Threat of new entrants- New entrepreneur can easily enter the market with the suppliers and the technology but the idea introduced by the entrepreneur of providing with the pet care products at the door step is unique and the capital investment is too high which restricts the new members to enter the industry. (Niño Durán, Camelo Cabuya and Pulgarin Molina, 2020).
[bookmark: _Toc101343953]Operations and Management Team plan
The operations of the new venture would be pretty straightforward where the entrepreneur acts as a distributor. The owner of the new venture would collect the pet care products from the reliable suppliers who guarantee the best products and would sell them B2B and B2C. The business to business model is the model where the owners would sell the pet care products to whereas pet medical pharmacies and the vet clinics which deal in the country. The purpose of choosing this model is to make sure that the doctors can be explained the advantages of the products and can suggest it to the pet owners that would increase the brand awareness. The next model is B2C where the business would directly sell their products to the customers. The products would only be available online so the customers do not have to travel to different stores especially during pandemic which restricts the people from physical touch. 
The legal form chosen for the business is the sole proprietorship. Because of COVID, communication with people has been difficult and the idea thought of by the entrepreneur cannot be explained to different people. Also the qualification needed for the same business is the knowledge of supply chain management, financial accounting and IT. The owners is equipped with the first 2 areas of knowledge and for the last one, an intern could be hired to manage the firm. The purpose of this form business is so the decision making process could be easier and quicker which would be required for this job and the share of profits would be enjoyed alone by the person. Other reason to avoid different forms of businesses like partnership, limited liability partnership, etc. is because this industry needs someone who shares the same love for the animals and is not scared of them. Since no such person could be founded who was trustworthy and shared the same love for animals, the entrepreneur decided to go for sole proprietorship.  
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With the presence of another brand in the market which is as big as Pedigree who owns more than half of the market share of the industry, it is important for the company to generate innovative ideas and marketing techniques so they could be seen by the people. The most important thing about introducing a new product in the market is spreading the brand awareness, so people would be aware about the product that is coming out in the product before it even comes out. The pros and cons of the products are already spread before the product is there in the market and this result in most amount of customer attraction. The company needs to focus on their marketing plan and the first step to create a marketing plan is to analyze the 4 P’s. 
1- Price- It is the most important marketing factor which differentiates the product from the competitors. It is important to provide such a price for the products which are considered reasonable to the customers and also increase the profitability of the firm because it is necessary to be profitable to survive. 
2- Product- The product offered should be of high quality. The customer retention rate would be low id the products do not match with the quality of standards and the customers are not satisfied with the product. 
3- Place- This factor means placing the product in the market in such a manner so it reaches the target audience. The customers targeted for the product are the pet owners so the placing of the product should be in such a manner that it reaches the target audience and they are aware about the product.
4- Promotion – Another factor which differentiates the product from their competitors depends on how the person promotes their product. The techniques used be in such that it is spreading awareness to the target audience. Since the target audience are the pet owners and which are around the age of 23-35 as per pet food manufacturers association, the digital platform could be used for promoting of the brand. 
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Starting a pet care products might not require high amount of investment but the model chosen for the venture would. The model chosen for the venture is of distributor and the product would be sold completely online. Hence the expense in creating an online platform for the products and collecting goods from the suppliers and making it available to customers at their door step would include some expense. But the estimated growth in the market would in return give profits to the company as the market has risen since COVID and are still rising. It has been seen that about 59% of the families in the UK owns a pet and since COVID, the industry for the pet care products has risen by 41.4%. (Pet store revenue share U.K. by age group 2021 | Statista, 2022). The monthly expense of acquiring the supplies plus hiring an intern for website development and promoting the brand through digital marketing can be met with rising demand in the industry for more pet products. 
	
	1st month
	2nd month 
	3rd month

	Particulars 
	Amount £
	Amount £
	Amount £

	Net sales
	4,000
	5,000
	7,500

	Less: Cost of goods sold
	1,400
	1,700
	2,000

	Gross profit
	2,600
	3,300
	5,500

	Less: operating expenses
	
	
	

	Depreciation
	230
	230
	270

	Rent expenses
	500
	620
	650

	Insurance expenses 
	450
	500
	530

	Advertising expenses
	270
	350
	400

	Total expenses
	1,450
	1,700
	1,850

	Net profit
	1,150
	1,600
	3,650
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In order to conduct a market research of the product, the company needs to make a PESTLE analysis for the same. PESTLE analysis is an analysis of the Macro-environment which talks about the trends and the policies that might affect the growth of the company. These factors are- 
1- Political- This refers to the policies and the regulations of the government that might affect the company. Since the company is based out in UK, the owners needs to keep in mind the policies regarding pet insurance and pet owners so they can keep up with the trend. (Williams et al., 2020).
2- Economical- The change in economy would affect the sales of the company as an increase in the inflation rate would shift the need for pet care products to basic needs so it is important to keep a check of the economy in the country to check the growth of the firm. (Feng, 2022).
3- Socio-Cultural- As per the statistics, it was seen that the people who are living alone and are in a need of a companion usually becomes a pet owner so it is important to keep this segment of the society in mind while manufacturing the products. (Gothár and Schanz, 2022).
4- Technological- With a change in technology and advancement of technological factors, most of the businesses have shifted online. Due to this the company has also chosen the online platform to conduct their business which shows that the company is installing latest technologies.
5- Legal- There are certain laws generated by the government and the parliament against animal cruelty. The company needs to be updated about such laws and manufacture goods which are comfortable and usable for the animals. (Zhang, Cao and Lin, 2022).
6- Environmental- Due to an increase in green revolution and sustainable products, people look for more natural products other than chemical products. This means that the company should manufacture eco-friendly products so it does not harm the environment too. (Fox and Kenagy, 2015)
The UK pet care products industry is growing rapidly and due to this rapid increase in the need of such products, the market is estimated to grow at a higher rate that is why the industry chosen is suitable for the firm to grow and prosper. 



[bookmark: _Toc101343957]Conclusion 
The need for pet care products is increasing because of the increase in the number of pet owners as showed by the statistics. The industry is very new and the competition is not so high other than a couple of companies. Hence the customers do not have many options. Introducing a new brand for the same if profitable as the customers are looking for substitutes of the pet care products. Also the services provided by the company of delivering the products at doorstep is completely new as no other company has introduced such services yet. The report also conducts a macro environment analysis through PESTLE, micro environment analysis through Porters Five Forces and an extensive Market plan through the 4 P’s which helps in understanding the growth of the company and methods for introduction of the product in the market. The report also includes a 3 months estimate budget plan so the company can set their aims accordingly and target the market. 
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