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[bookmark: _Toc159444161]Introduction
The world in the 21st century demands the need of evidence-based policing and decision-making to maintain trust and transparency between communities and enforcement. The following report on EBP will explain the need for it in society with the help of a hypothetically created real-life scenario. This report will elaborate National decision-making model and OSARA model to address a range of crime and disorder issues to maintain safety and order. Further, the report will discuss the code of ethics and its application in EBP and decision-making to maintain the basic principle of justice.

[bookmark: _Toc159444162]Evidence-based Policing
Evidence-based policing was outlined by Sherman in mid-1998, they derived and laid down the foundation of the methodology of data-driven policing. The law and order believe in proof and evidence to save any single person from wrong accusations and judgements. Evidence-based policing is a tool or approach used by the law and enforcement to use proper and authentic evidence and research for making effective decision-making (Lum et al., 2023). 
Purpose of EBP: The main purpose of EBP is to provide safety and maintain law and order by using well-researched and verified strategies. Those agencies and law enforcement who implement EBP can make evidence-based decisions and can make rational and rapid responses to the information (Koziarski et al., 2020). There are several key elements of EBP such as aggregating crime data, place-based policing, community engagement and risk terrain modelling. These characteristics are used to identify at-risk areas and implement proper resources, and this correlates crime data to the available diverse array of variables to analyse the risk (Sidebottom et al., 2020).


[bookmark: _Toc159444163]Components of EBP
EBP has two main components, that are equally important for decision-making such as effectiveness supported by data and research, efficiency, transparency and accountability, risk reduction, community engagement and trust. Data analysis- crime mapping, trend analysis, and statistical model to identify crime and criminal patterns.
First component: The first component is highly focused on increasing the amount of research and analysis which is to be conducted in policing. Enforcement must be knowledgeable and conduct scientifically rigorous studies, designed by the criminologist to find the relevant cases and findings. Therefore, the force needs to be more cautious about research or collaborating with intelligence agencies to perform their core mission. 
Second component: The second component of EBP revolves around the translation of research findings that make them understand cases easily. They need accurate and precise information at the time of investigation at earliest to address the problem. The goal of ASEBP is to provide the tool to every enforcement member to make them understand research to solve crime problems (Edwards, J., 2021).


[bookmark: _Toc159444164]National Decision-making Model 
The national decision-making model is widely used in UK policing, this model emphasises on Code of Ethics while making police decisions. This differentiates NDM from other evidence-based decision-making methods and its uniqueness makes it consistently stick to the principles of ethics and maintain behaviours according to the code. The police as adopted a single, model NDM to examine and challenge decisions of both at the time and afterwards that have been taken in policing decisions (Sidebottom et al., 2020).
[bookmark: _Toc159444165]Evaluation of National Decision-making Model
There are six key elements and each element provides an area of concentration and consideration in making evidence-based decision making. This evolves around assessing information, assessing threats and risks, considering power and policies, identifying objectives, evaluating options, taking action, and again reviewing and reflecting. The elements maintain the founding principles and standards of professional behaviour of the police force and decide by collecting information, data analytics and intelligence. Further, the principle helps in analysing threats and risks that help in developing a police strategy to be ahead of criminals. This ensures to use of power and policy appropriately and identifies options and contingencies to take further steps and review them that have happened and decisions have been made (Avonandsomerset, 2024).


[bookmark: _Toc159444166]Code of Ethics
Ethical sensitivity development creates an attitude and ethical response behaviour in police and enforcement. This is very important for the safety providers as this helps in leading and making ethical decision-making that help and favour the communities. The policing principle and code of ethics were derived in the year 1995 from the principles of public life developed by the committee on standards in public life. This includes the principle of fairness and respect that helps in maintaining and improving public trust and faith in policing (Avonandsomerset, 2024).
[bookmark: _Toc159444167]Components of CoE
Integrity, honesty, respect, professionalism, lawfulness, confidentiality, accountability, leadership, selflessness and continuous improvement are the most fundamental aspects of the Code of Conduct. This encourages the force to be responsible and accountable for their action, and decisions and implement fairness to the community (PSNI Police, 2024). They have to be truthful and trustworthy by maintaining their integrity and have to lead the people by giving good examples. The enforcement is emphasised to make choices based on available data and evidence and provide the best professional and genuine judgement. Further, they have to be open and transparent in their actions and decisions that seem pretty respectful and the act should be in public favour and interest (Midlands Police, 2023).


[bookmark: _Toc159444168]OSARA model
OSARA model is the most widely used and familiar method for problem-solving with the enforcement that was adopted for identifying and analysing issues in communities. OSARA stands for objective, scanning, analysis, response and assessment of the problem that is to be solved. 
Objective: The main objective of the OSARA model is to prevent further criminal cases and damages by the law and enforcement. This helps in identifying the location of the crime scene, and who is affected and analysing the victims (Rowe, M., 2020).
Scanning: Scanning of this model helps in scanning the individual problem by using personal experience with location, behaviour and activity that was concerned by the force or people. This stage involves the communication process with locals, business entities or other relevant and related public or private parties. 
Analysis: Analysis of the OSARA model involves the facts and information about the incidents, and actions who are or might be involved in the accident to address the problem. Effectiveness can be developed by the analysis process, and getting an insight on the root cause of the problem. 
Response: Response is based on scanning and analysis results and response can be derived to minimise the problem-causing factors and mitigate the problem. This also helps in reducing and providing solutions for the caused harm and further helps in dealing with problems in a better and more effective way (College Police UK, 2024).
Assessment: Assessment is used to evaluate and review the efficiency and effectiveness of the response to the case or the problems. Total elimination of the problem, less serious and harmful problems and better handling with reduced fear of community relation in the particular area. 


[bookmark: _Toc159444169]Need and examples of EBP in the UK
Need: Evidence-based policing is needed to manage the change with the standard objective of justifying the actions of the police by using scientifically reliable research that is supported by strategic methods and approaches. This is important to use to be good stewards as this method helps to mitigate the community differences and struggles by the force. Further, it helps in developing trust and faith and the communities are willing to help in the investigation process when they trust and believe in the fair judgement and decision-making of the policy and police. EBP suggest police officers, implement this approach by using defensible data to identify the hotspot, crime scene and disorder and then implement scientifically proven methods without harming the community and people (ETHRIDGE, 2022).
Examples: EBP initiatives and problem-solving techniques effectively initiated in The UK for example, Operation Trident and problem-oriented policing in the West Midlands. They implemented P-O-P and took the initiative of problem-solving team- P-S-T used environment design strategies to minimise crime in hotspot areas (UK College Police, 2024). Vrn-Leicestershire violence reduction network and the College of Policing are the best examples of EBP initiatives taken by the British government. These are the approaches that help in handling and providing support to tackle crime and disorder that is involved during the investigation (College Police UK, 2024).


[bookmark: _Toc159444170]Conclusion
EBP and decision-making are very important tools for the government and policing to address and solve the complex and varied challenges of the 21st century. The above report reflected that by the proper use of evidence, data analytics and research findings the force can find measurable outcomes and enhance the safety of the public. The NDM and OSARA models in the report emphasised the systematic and iterative approach used by law enforcement to solve problems and challenges.
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