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Essay one: 
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. 
Word limit: 1000 words.

To address this essay question author will define the aspect of organisational culture with highlights to police culture. This essay will examine the character of police culture on creating diverse and inclusive workforce able to provide quality of service to diverse society.
Police culture.
Organisational culture, according to a wide definition developed by Atkinson (1990), reflects the underlying assumptions about how the organisation functions, what is and is not acceptable, and about a spectrum of actions that could be supported or discouraged. Mullins (2016) defined organisational culture as "how things are done around here" (p. 537).
The view on the police profession being seen as predominantly white- masculine profession has change since the police forces decided to create diverse workforce and started recruit females (in UK 1915). More recently police forces conduct targeted recruitment by encouraging and supporting candidates from BAME backgrounds in aim to reflect the communities they serve.  As a unique institution with a rich history, the police have created distinct cultures that encompass a range of customs, informal attitudes, and stereotypes shared among police constables. These police cultural bond practises influence the use of discretion and are related to loyalty and solidarity (eds. Newburn and Neyroud 2008), which may also influence tolerance for corruption or opposition to reform.  Research conducted by Cordner (2017) suggest “that police culture is to a significant extent an organizational phenomenon, not simply an occupational one”, and vary across individuals and policing departments. An examination of the culture of an organisation may frequently identify the root causes of symptoms that manifest as important individuals inside the business acting in certain ways. An organisation with a "tough guy" culture is one where risk is taken, and criticism is given promptly. Although frequent disagreements and persistent pressure are typical for this kind of culture, burnout is a common outcome. As Reiner and Miller (2012) pointed out, cop culture may be seen as having a detrimental effect on PCs because of the cynical views of suspicion and the isolation from people outside the police; however, there is a moral imperative to work for greater good and solidarity, which strikes a balance.

Inclusion and diversity in police.
The University of Edinburgh define diversity as “recognising, respecting and celebrating each other's differences. A diverse environment is one with a wide range of backgrounds and mindsets, which allows for an empowered culture of creativity and innovation.” (2021)
Regarding inclusion, the University defined inclusion as a type of environment created with awareness of unconscious biases and willingness to control them. Inclusive environment values every person and makes them feel welcomed.
Police forces across UK and other western countries recruit officers from different backgrounds, variety of characteristics, and with life experience that would assist in better understanding and providing improved service for communities they serve. However, the diversity of police officers being transgender, females, foreign nationals, older or followers of a less popular religion are not necessary welcomed by other officers already saturated with the masculine aspect of police culture. The diversity in the prism of police culture is seen as having deteriorating impact on the profession. Numerous researchers indicate (Bradford 2013, Miles-Johnson 2020, 2021) that publicly shared inclusion under the label ‘police’ is only shared in front of citizens and the same group would be inertially segmented bringing together smaller groups of officers of similar rank, origin, gender or another common characteristic. Officers who "differentiate citizens by identity......... also differentiate colleagues by identity and reject differences considered diverse" (Miles-Johnson and Fay, 2022).
The fear of being excluded by fellow constables initiates damage to officer’s ethos and motivation. The partnership in police response to citizen’s request is crucial.
 Accelerating an inclusive culture within police requires sensitive and considerable planning and involvement on of servants and employees on every level of the organisational structure. Even though the goal isn’t impossible to be achieved “first senior officers and police management must take initiatives that will reduce officer bias, discrimination, and prejudice towards diverse officers and lessen negative perceptions regarding diversity and workplace competency” (Miles-Johnson and Fay, 2022).

The statistics of police officers in England and Wales from March 2022 shows that there were 136,274 officers with known ethnicity and amongst these 91,9% where white. That indicate only 8.1% of all BAME officers which constitute around 11 000 officers (Home Office). Considering the recent recruitment campaign initiated by the government, the number would cover slightly more than half of required officers. It is important to mention that the campaign was not targeted and included recruits from all backgrounds.

As already concluded by Cockcroft (2020) numerous studies indicate that changes are necessary, however, the structural changes have failed. Cultural changes have been suggested – which may also fail. The reflection process, once initiated, carries the risk that organizational cohesion will fall apart.
Police is a public service. The society is UK is diverse. Inclusive and diverse workforce is necessary to serve diverse society in UK. British Police established and upholding Peel’s principles is aiming to reflect the communities they serve.  
Considering the words of Chief Constable of South Wales Police Jeremy Vaughn who acknowledged that South Wales Police force is institutionally racist organisation, we as a force have quite challenging goal to address (2023). 
For years that past since McPherson’s report (1999) and changes that police forces constantly implement in their policies and professional guidance, the conclusion is drawn that time is crucial in this aspect.
Recruitment of officers from variety of backgrounds will not provide sufficient impact on the police culture if the numbers will be on the current level. Police forces understand the necessity to reflect the community they serve however police leaders do not understand that fraction of diverse workforce will not achieve significant results in changing the police culture. Fact that "organizational culture eats policy for lunch” (2016) indicates that police culture to be diversionary inclusive shall be populated and followed by higher rank officers acting as role models.
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Essay two: 

Response policing – critically evaluate the role of response officers in dealing with critical/major incidents. 

Word limit: 1000 words

The front-line officers responding to the requests of citizens face variety of incidents. The involvement of every officer has impact on persons directly involved in the incident but also on their families friends, and neighbours. To critically evaluate the role of front-line officers in response to major or critical incident author of this essay will define both types of incidents, outline the role of first responders and assess involvement of the response officers.
The College of Policing (2018) define major incident as situation were one or more of the emergency services are involved, and the major incidents plans are necessary to be implemented. Usually, dealing with major incidents require involvement of large numbers of units engaged in planning, coordination and service delivery. Within police the command is associated accordingly with gold, silver and bronze inspectors who coordinate and supervise actions of front-line officers. Respectfully to the character of the incident most suitable emergency service would take the lead.
Critical incident is described by the College of Policing (2021) as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”.
Every incident has potential to become critical, therefore the role of response officers who arrive at the incident location first and assess the significance of the situation is crucial. At the time of the report operator has only brief description of the event. The importance of the role of the response officers is to assess the severity of the incident and necessity to declare a major incident. The major incident needs to be recognised and dealt with accordingly. The three phases management plan would be implemented during the critical incidents, according to following order: phase of preparation to critical incident, management stage and third one being restoring public confidence (College of Policing, 2021).
The tragical death of George Floyd who died on 25th May 2020, after being killed by police officer initiated global wave of protests under common “Black Lives Matter” motto (Joseph–Salisbury et al. 2020). Where no one would dare to argue over significance of the situation, death of George Floyd was one of many deaths after police contact. According to DeAngelis (2021), in 2019 in US 1098 people lost their life after police intervention. These indicates the significant role of first line responders and incidents becoming critical in nature.  After Floyd’s death the third phase of critical incident management plan for the police in US will be extended. 
The complexity and variety of each major incident makes it challenging to respond however the appropriate education for major incidents remains only little part of police training. The role of police responders during major incidents includes management of the crisis. The officer facing the incident is required using NDM to assess the situation and transfer all information over the air to control room. It is essential to establish access routes, character of the incident, number of casualties and request other required emergency services to attend. The communication on the scene plays pivotal role to ensure effective collaboration with other services and integrated response. 
Study of Lennquist et al (2014) reveals that the most common cause of failure in response to the major incident is effective communication between responding units from variety of emergency services and that the effective response has potential to be interactively trained with utilisation of the simulation models. Similarly, research of Huhta et al (2021) indicates that improved training based on understanding role of the emotions on decision making in stressful situations, could impact positively on response officers’ performance and situational awareness (Stanton et al. 2017). 
In case of major incidents with numerous casualties, life of the victims is priority, police role would be reduced, however important and essential. Decision making time is crucial in the response to a major incident. The decision made by officers and other emergency services while on the scene of the incident are crucial and as stated by Tzenios (2022) could determine how many humans’ life may possibly be lost. The role of response officers would include securing a large area with an external cordon. The inner cordon will be located close to the centre of the incident. Officers would make sure that only required personnel with suitable protective equipment would have access to the victim.

Maintaining public safety is another role of response officers attending major incident. This task is integral part of the everyday policing however during the major incident its significance increase, and officers’ role is to prevent further injuries and casualties. Officers are responsible for rescuing survivors, evacuation public from the endangered areas. Police presence at the scene and directing movement of people act as reassurance and aids in restoration of a security perception during the challenging times. Another part of responding to critical incident is intelligence gathering. Out of all emergency services responding to a major incident, only police would need to make enquiries over existing underlying issues that led to the situation where police response has been deemed necessary. It is the role of response officer to investigate whether the major or critical incident has been caused by crime and whether the incident location is also a crime scene (Wood et al. 2022). This aspect of police role in dealing with the critical incident aids to investigate the causes of existing situations. It is highly important in case of a terroristic attack where gathering intelligence may significantly increase discovery of responsible individuals or organizations. Intelligence gathering and analysis allows better decision making to mitigate the impact of incident or prevent further potential harm. The role of the response officers involves also maintaining order and promoting community resilience by active engagement with communities and individuals. It is police role to provide information, address concerns and offer support required in times of crisis. 
The first-line officer’s role in responding to major/crisis incident is complex and requires multiple skills. To adequately assess the situation, communicate effectively, make formal and significant decisions, maintain the public safety, coordinate movements and actions of other emergency services, to gather intelligence and being empathetic for all involved in the incident individuals requires a high level of situational awareness and knowledge. As concluded by Lennquist et al. (2014), Stanton et al. (2017), and Hutha et al. (2021) tailored simulative training implemented amongst emergency services, including police, would diminish the most common reason for failure in response to major incidents. Previously mention studies imply the significance of trained emotional awareness affecting time and quality of decisions making, those having direct impact on numbers of save or lost life during the major incident. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words.

According to the National Crime Agency (2018) there are evidence that within the UK more people get involved in Serious Organise Crime (SOC). The financial costs of the proceeding in 2018, following the data of the Home Office exceed £37bn a year which is significant increase from £24bn in 2013 (Mills et al., 2013).
Apart from the financial cost of the SOC there are significant negative implication linked to social, health-related, physical, psychological and wellbeing consequences. The aspect of Serious Organised Crime is broadly described in the research of Winchester (2020) as criminal activity coordinated and conducted by individuals or groups. The activity of those transnational groups focuses on obtaining profits, influence and power. To achieve their aims offenders, use violence, intimidation and corruption to shield their criminal performance. SOC is defined by the European Union and the United Nations Convention Against Transnational Organised Crime (2000) as “a group of three or more persons existing over a period of time acting in concert with the aim of committing crimes for financial or material benefit”. 
The criminal activity of the Organised Crime Groups includes possession and use of illegal firearms, human trafficking, modern slavery, child sexual abuse, cybercrime, kidnap and extortion, fraud, drug smuggling, money laundering, and other. The overall numbers of SOC are only estimated and known figures provided by NCA and included in the Winchester report (2020) shows detrimental increase in referrals relating to online child sexual abuse and exploitation. This number increased by 700% since 2012. 
The OCGs exploit vulnerable individuals within their activity. ‘County Lines’ is a police term used to describe gangs’ procedure of money and drugs trafficking by using vulnerable adults and children. Those people are manipulated using enticement-based procedures or violence or threats of violence. According to NCA (2017) 75% of young people who are involved in County Lines carry firearm or knife. They are also involved in other crimes such as sexual violence, kidnapping, burglary, assault, possession and use of ammonia and acid. 
There are multiple factors that increase the risk of people being involved in the criminal activity. The research of (Boulton et al., 2019) indicate that average involvement in the gang activity take place more often amongst males aged 12-14 who experiences violence. Also lack of a role model might be a factor increasing the criminal involvement. Criminal involvement of peers or family members increase the risk of joining the OCG. Those risk factor act in a cumulative way and more issues young male experienced in his life the higher is the possibility of joining gang. However, the positive factors also work in cumulative way therefore strong involvement in school or work activities, social commitments and support can act as protective measures (Boulton et al., 2019).
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Essay five: 
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating anti-social behaviour. 
Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.

Author of this essay will attempt to evaluate efficiency of crime prevention theories in tackling anti-social behaviour. This essay will outline current theories and strategies implemented by police and their effectiveness based on relevant case studies.
The anti-social behaviour as defined in the Anti-social Behaviour, Crime and Policing Act 2014 is a conduct causing or likely to cause to any person: harassment alarm or distress, nuisance or annoyance related to person’s residential premises or occupation or conduct able to cause annoyance or nuisance to any person in relation to their housing.
To combat anti-social issues British police forces have been obliged by legislation to work in partnerships with local authorities and associations to address the underlying issues and prevent escalation. In 2002 the Police Reform Act lately amended in 2017 by the Policing and Crime Act, introduced role of Community Support Officers who were initially designated to respond to the low-level crimes and address antisocial behaviour incidents. Alongside with the police officers PSCOs work within the Neighbourhood Policing Teams (NPTs). After the tragic death of Fion Pilkington and her disabled daughter (Hussain, 2011) it appeared transparent that police have failed to provide effective approach and address lasting ten years hatred-based harassment on disabled Francecca Hardwick, who at the time of her death in October 2007, was 18 years old. This case study highlighted defective approach of police service failing to recognise the youths’ conduct depriving the victims from the will to live. 
There is selection of crime prevention theories in place aiming to explain and address antisocial behaviour issues. One of them is the ‘broken window theory’ implemented after the experiment conducted in 1969 by Philip Zimbardo. This theory based on two key elements, one being broken window and second the early intervention. The theory suggests that depending on first impression on the environment people behave differently. The second component indicates that individuals facing early consequences of their antisocial behaviour conquer the behaviour. The broken window theory, according to Engel, et al. (2014), claims that crime is inseparably connected to social order and that society not paying attention and not reacting to minor social disorder “is on a slippery slope to ever and ever more severe forms of disorder and, eventually, crime” (Engel, et al., 2014). The conclusion drawn from the experiment conducted by Engel shows that first impression has a significant effect on the neighbourhood and the early vigilance is effective when residents are not afraid of repercussion. However, there must be corelation between first impression and early sanctions for the desired effect, being community concerned about community welfare and policing themselves. 
However, as presented in the research of Hopkins-Burke and Hodgson (2015), council estates become ghettos for social tenants.  Majority of the social housing estates, according to data from 2015, were in the most deprived 20% of the UK. That amount to almost 2 million houses with around two-third of tenants in productive age out of whom only 22% are in full-time employment. This welfare housing strategy developed a culture of dependency and entitlement therefore there exists a necessity to reintroduce balanced communities likely to incentivize individuals into employment, rather than placing them in welfare ghettos.
Another theory Crime Prevention Through Environmental Design is based on strategies implemented in design of public spaces to deter crime occurrence. The theory was tested by crime prevention survey conducted among the residents of Brixton Town Centre (BTC) in London. With the measures introduced in 2011 BTC noted decrease in the crime rate while in other parts of England and Wales in the same period, crime rate increased. According to the research (Piroozfar et al., 2019) it can be determined that there is clear connection between the time of residency and fear of crime. This study was based on environmental design and implementing strategic changes. The same strategy is utilised by local authorities in England and Wales. Ther are multiple examples of environmental crime prevention strategy that include installation of good lightning in potentially problematic areas, designing public spaces in a way to increase pedestrian and bicycle traffic by increasing pavements and bicycles’ tacks, removing graffities or installing alley gates (College of Policing, 2022). 
Some of the strategies can be implemented by local authorities other by community safety department of the police service. The crucial in tackling of antisocial behaviour is cooperation between police and society in the common aim of living a good life. 
Another crime prevention strategy is policing hot spots. According to the research of Braga et al., (2019) 78 areas of Bogota, Colombia with high rate of crime has been targeted with two types of police intervention: increased traditional policing and problem-orientated policing. The problem orientated policing strategies involved alteration of original settings and dynamics causing problems to recur in high-activity crime places. Traditional policing was aiming to reduce crime occurrence by increased police presence and law enforcement activities. This approach was successful among 62 (79.5%) out of 78 tested areas and brought significant effect in crime reduction (Braga et al., 2019).
The antisocial behaviour has potential to cause significant issues in everyday life of victims. From single acts of annoyance to repetitive and prolonged behaviours causing significant harm and impacting social life and mental health of those affected. The complexity of these low-level incidents/crimes to be addressed effectively should be approached by multi-agency cooperation. Police service would not be able to tackle these issues alone without support of local authority, housing associations, education, environmental agencies, sport clubs or charities. Each organisation working towards public and community welfare should participate in effective addressing antisocial problems in local communities.
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