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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay, I will be reflecting on the strategies for maintaining wellbeing and resilience within the organisational culture of policing. I will be reflecting from the time of gaining independent patrol status onwards. I will cover the risks of conforming to organisational culture and will also illustrate my strategies for maintaining wellbeing and resilience. Due to this part of the essay being reflective, I will be using the Gibbs model of reflection.
 
One of the most famous cyclical models of reflection leads you through six stages of exploring an experience: description, feelings, evaluation, analysis, conclusion, and action plan. Overview Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.
 
After becoming an independent officer, I immediately felt my mental health was suffering from pressure to do well within the police force. I soon understood it was pressure I was putting on myself, so I started to look at the organisational support to see what help was out there. Having never suffered from mental health issues before, this was all new to me. I was unsure as to how supportive a police force would be towards someone first admitting mental health issues and then how supportive the organisation would be towards that officer.
 
‘Society has a stereotypical view of mental illness, and law enforcement is no exception. The culture of policing makes it difficult for officers to disclose mental illness, many of whom will subsequently suffer in silence. This culture of dominance and masculinity’ (Evans et al. 2013).
 
Due to issues with my mental health and my misunderstanding as to whether I believed the above statement to be true, I started to look within the police force and was surprised at how much support and help were out there for officers. I still feel there are a lot of officers out there suffering with mental health and are either too scared to seek help or don’t want to admit they have issues with their mental health. I decided I needed to find support; this was a major step for me. I found my emotions were all over the place, not only within the work environment but also within my family environment. It wasn’t until I spoke about how I was feeling to my wife that she admitted to me that she saw a deference in me and the way I was acting. To be honest, hearing this from a person who I loved wasn’t easy, and this was enough for me to speak out and get help. I contacted occupational health, who pointed me in the direction of coping strategies.
 
‘Coping strategies (referred to interchangeably as coping mechanisms or coping skills) are behaviours that are designed to help us reduce the negative emotions associated with difficult events, situations, relationships, and more. Coping mechanisms may be learned both consciously and unconsciously'. (Thrive Works Coping Strategies, December 1, 2022) I learned there are positive and negative coping strategies.
 
My first coping strategy was breathing exercises. Having looked at the NHS website for coping strategies for stress, I came across an article about ‘Breathing Exercises for Stress’ (NHS August 2022). This could be done anywhere and anytime. You would find a comfortable location and breathe in, counting from one to five, then breathe out again, counting. You would continue to do this for five minutes. Just taking time away from what was stressing me and sitting down for only five minutes was a total game changer regarding how I was feeling at that time. It would reduce my stress levels immediately.
 
Another coping strategy I adapted was exercise. I located a research paper, ‘Effects of Physical Exercise on Anxiety, Depression, and Sensitivity to Stress’ (2001). Which reported, ‘Results of cross-sectional and longitudinal studies are more consistent in indicating that aerobic exercise training has antidepressant and anxiolytic effects and protects against harmful consequences of stress’. I started Crossfit, and although I felt exhausted all the time prior to starting to exercise, it soon became clear it was benefiting me. My moods settled down, and I felt happier than I had for a long time. My goals were to get fitter to enable me to carry on being a police officer and to enable me to handle the stress that comes with being an officer.
 
While I was contemplating coping strategies, I had to decide which, if any, would fit into my work life. My organisation actively supports police officers in physical training; they give every officer thirty minutes every shift where they can go and do some form of exercise. They also supply gyms inside police stations, so officers don’t have to travel to exercise. There is one limitation to this, and you must take your radio with you and monitor the control room if they are trying to pass you an emergency, so you could get called away before finishing the training. With regards to the breathing exercises, the Gwent police provide contemplation rooms where you can go and not be disturbed. This is an ideal place to go away from all the hustle and bustle and just take five minutes to carry out breathing exercises and relax. Gwent police actively support officers with regards to mental health. The organisation is educating everyone and doing their best to remove the stigma of suffering from mental health issues. Occupational health is reaching out to officers to help them and has started TRIM referrals (Trauma Risk Management), which is a framework to support staff after a potentially traumatic experience. So every time a line manager knows an officer has been exposed to an incident, he will put in a TRIM referral so that officer can be contacted and offered an assessment without anyone else knowing.
 
To summarise, I have learned that the police force accepts mental health is a massive issue within its organisation due to the incidents officers are exposed to, and they want to remove the stigma surrounding mental health so that every officer can ask for help. They actively encourage you to seek help and support you wherever possible. Upon this reflection, I now understand there is no stigma attached to mental health from the employer. I now understand how I can help myself and others by being open and honest so that everyone can see that I have suffered, but I have also asked for help and found help from within the organisation. I can say from my own perspective that police forces are always seeking ways to promote better knowledge surrounding mental health and more ways to support staff going forward.

Going forward I will evaluate my mental health to make sure any changes are picked up as soon as possible so that I can look at other coping strategies if required. I will engage with my wife more and ask her to inform me of any changes as I’m conscious I didn’t notice the difference in my behaviour previously.
 
Conforming to organisational culture can have positive and negative consequences. The Met police force at this very moment is in the news for a negative culture; they have raised issues due to individuals who are deeply ingrained in the culture reporting issues with racism and homophobia within the ranks. A report carried out by Baroness Casey was very critical of the Met Force itself. The force is now producing a turnaround plan, due to be published in January. Looking at the positives of conforming to organisational culture, which can lead to increased cohesion and teamwork, people are more likely to align their behaviours and actions with the values and norms of the organisation.

It is important for individuals to strike a balance between conforming to organisational culture and maintaining their individuality and organisations who encourage diversity of thought and opportunity for personal growth are more likely to thrive in whatever sector they work in.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this task, I will be describing a domestic incident that I have attended. As a police officer, the National Decision-Making Model (NDM) is at the forefront of every decision an officer makes. I will go on to explain the model, how it is used, and how it relates to every decision I have made with regards to this incident. A domestic incident means any dispute, act of violence, or report of an offence between individuals within a family or household.
 
One in five adults experiences domestic abuse in their lifetime; this equates to one in four women and one in every six to seven men. For every three victims, two are female and one is male. The police recorded 1,500,369 domestic abuse-related incidents and crimes in England and Wales in the year ending March 2022. The number of domestic abuse-related crimes increased by 7.7% compared to the previous year. Women are more likely to experience repeat victimisation, be physically injured or killed, and experience sexual violence. It is estimated that less than 24% of domestic abuse crimes are reported to the police. All the above statistics are from the National Centre for Domestic Violence.
 
One Friday morning, control passed me a call that was graded routine by them. The incident involved an elderly female who had reported an incident of domestic violence towards her from her ex-partner. A routine call gives the officer an hour to attend the address; normally, a domestic violence incident would be graded an emergency, but the female contacted the police at 8:00 a.m. and informed them that the incident took place early, approximately 2:00 a.m., and that the perpetrator had left the property. Control gave her safeguarding advice just in case the subject returned prior to the officer’s arrival. Control room staff are trained to assess the threat or risk of harm to any situation and then give a grade based on the information supplied to them by victims at that time.
 
A tool that the police use to assist with decision-making is called the NDM model. The NDM was first introduced and implemented in the policing environment in 2012 by the Association of Chief Police Officers (ACPO) (Lander, 2011). The NDM,
 
"It is part of a concerted drive to focus on delivering the mission of policing while acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion, and, in so doing, helping to strike the balance between demand for police services and increasingly limited resources” (Lander, 2011).
 
Due to the low threat of harm as the subject had left the address, this gave me time to gather information and intelligence prior to leaving the station, which is the first step of NDM. I carried out checks on police national compute and NICHE, which are systems used by some police forces. The checks showed the victim had previously reported six incidents of domestic violence by the subject in the last year; however, she has never given a statement or supported police action after reporting the incident to police. The offender was known to the police due to these reports; however, being Latvian, I could not rule out whether he had offended in his home country. I have requested ACRO checks, which are from the Criminal Records Office, and they can check foreign nationals and get information from the local police force if they are known. All the information above was completed prior to my leaving the station; however, now that I’m looking at Golden Hour Enquiries,
 
‘The golden hour is the period immediately following the report of an offence or incident when positive action should be taken. This may include protecting, preserving, or gathering material that may otherwise be concealed, lost, damaged, altered, or destroyed. Effective action during the golden hour will increase the opportunity to identify suspects, protect victims and witnesses, and help to secure positive criminal justice outcomes'. (Investigation Process, College of Policing, 2023)
 
I have attended the address and spoken with the victim, who stated she wishes to make a formal complaint and would attend court if required. I have noted an injury to the right-hand side of her face and requested permission to take a photo of the injury to enable me to exhibit it in court, and she agreed. I have then started to take a statement. With regards to the statement, it needs to be in such detail that you would always start with a domestic incident when the relationship started. You would include how it was at the start and then move on to when things changed in the relationship. When did things start to get violent, and how often was the subject violent towards that person? However, halfway through the statement, she has withdrawn her complaint and stopped giving me the information. I have put on the statement what she has done and then saved it onto the occurrence. I have then given her more safeguarding advice and informed her of agencies that help people suffering domestic violence. While still in the area, I have conducted house-to-house searches to see if there were any witnesses to the incident; however, there were none. There were several impact factors for this incident, one of which was alcohol, as both the victim and subject had reported issues with alcohol dependency along with mental health issues. The subject also had a gambling addiction.
 
We try to give safeguarding advice to every victim we deal with. We would look at each situation and then identify the appropriate advice to give. Examples of safeguarding advice would be always keeping your mobile phone on you and making sure it is charged. Keep all windows and doors locked. If required, change locks so that no one else has a key to that property. Have a code word with other family members; if the victim says the code word, then other family members know to call police without the subject knowing. Safeguarding advice must be supplied and documented each time.
 
Moving onto step two of NDM, assessing threat and risk and developing a working strategy. I have completed a DASH assessment.
 
‘DASH (Domestic Abuse, Stalking, and Honour-Based Violence) is a risk assessment tool used by practitioners who work with victims of domestic abuse. The assessment is key to understanding the level of risk posed to a victim (including children). The risk levels are standard, medium, and high'. (Buckinghamshire domestic abuse board)
 
‘DASH was brought in around 2009, and National Policing leads endorsed a risk model to support and improve the police response to cases of domestic abuse: the Domestic Abuse, Stalking, and Harassment and Honour-Based Violence Risk Identification, Assessment, and Management Model (DASH). However, it had not been subject to evaluation with regards to implementing or impacting on victims’ safety or identifying future risks’.
 
“The [College of Policing] should urgently consider the current approach to risk assessment with others, such as practitioners in forces, academic experts, and organisations supporting practitioners and victims. It should make an assessment of the sufficiency of the tools that frontline officers are given to assess risk and of the training they receive in connection with risk assessment” (HMIC, 2014: 22). Taken from the College of Policing, Risk-Led Policing 2016.
 
Dash risk gradings.
 
Standard: no significant current indicators or risk of serious harm.
 
Medium: There are identifiable indicators of the risk of serious harm. Offender is likely to cause serious harm if there is a change in circumstances, i.e., failure to take medication, relationship breakdown, substance misuse.
 
High: There are identifiable indicators of the risk of serious harm. The potential event could happen at any time, and the impact would be serious.
 
There are twenty-seven questions within a dash assessment with yes and no answers. We look at the total number of yes answers to enable us to grade the dash. The standard is 0–6. Yes, medium is 7–13, and high is 14 or more yes answers.
 
I have graded this as medium due to previous reports and incidents. The domestic violence in this relationship is clearly getting worse as time goes on. Due to the fact that the victim didn’t support police action, I have a decision to make. 1: As per the victims’ request, take no action on this matter and just log it; or 2: Look at evidence-led prosecution.
 
While dealing with any incident, you always must consider powers and policies, which is step three of the NDM. Powers open to me were Section 24 of the Police and Criminal Evidence Act 1984,
 
1: ‘Arrest without warrant: constables
(1) A constable may arrest without a warrant.
(a) anyone who is about to commit an offence;
(b) anyone who is in the act of committing an offence;
(c) anyone whom he has reasonable grounds for suspecting to be about to commit an offence;
(d) anyone whom he has reasonable grounds for suspecting to be committing an offence.
(2) If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it.
(3) If an offence has been committed, a constable may arrest without a warrant.
(a) anyone who is guilty of the offence;
(b) anyone whom he has reasonable grounds for suspecting to be guilty of it.
(Legislation.Gov.uk)
 
 
Arrange for a voluntary attendance interview with the subject. Due to the incident happening around 02.00 hours and the victim reporting the incident around 08.00 hours, and the information given to control by the victim was that the subject had left the flat when the incident happened, we would need to consider if the necessity of arrest is there.
 
3: No further action as per the request of the victim. Gwent Police are a victim-led organisation. They promote victim needs and wants first, also stating their focus on the victim.
 
It is Gwent police policy that for any domestic violence incident that has been committed, positive action should be taken wherever possible against the subject. Unfortunately, no one knew the location of the subject, so an arrest couldn’t take place right away. Over the next few days, I located the subject, and due to the necessity no longer being there, I decided to arrange for a voluntary attendance interview with the subject, which would come under the next stage of the NDM to identify options and contingencies. My option was to arrange a VA, and if the subject failed to attend that, then I could arrest him and take him into lawful custody to gain evidence by way of interview. I did not consider arrest at this time due to the information given to me by the victim and by the subject. Both stated the subject had not returned to the victim's address after the incident. Both stated that they had not been in contact with each other. The victim didn’t feel threatened by the subject being at large in the community.
 
The necessity for arrest with regards to domestic violence incidents would be something like prompt and effective investigation to enable officers to gain evidence by way of interviewing the subject. I considered this; however, I could do this by way of a voluntary attendance interview. Other necessities would be to protect a vulnerable person and to prevent further injury to another person, but again, the subject had left the flat and not returned since it was reported to the police, so this would rule out these necessities. We only require one necessity for a lawful arrest; however, we are taught in training to identify as many as possible necessities to make sure the detention of the subject is both lawful and authorised by the custody unit.
 
The last part of NDM is to take action and review. I decided to interview the subject, who admitted the offence of common assault. This was an evidence-led prosecution without the victim’s support. Gwent police always inform officers about focusing on the victims and listening to what they want; however, when it comes to domestic violence incidents, sometimes that is not always the case. We have a duty of care to stop these types of incidents, and by taking positive action, the subject was issued an adult caution. After reviewing this occurrence for just under six months, no further reports of DV have been reported from the victim. The subject has not been in contact with the victim since.
 
Going forward from this incident, it has highlighted a few things that I need to know when dealing with domestic violence incidents. My main issue was not being able to signpost victims to other agencies outside of Gwent Police. I have now undertaken research and identified support agencies that can support the victim, like Women’s Aid. Gwent Police have also given officers a Domestic Abuse app that can help officers with regards to these types of incidents.
 
Overall, the national decision model is crucial for promoting professionalism, transparency, and effective policing in the UK
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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