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Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

This essay will identify and review the key issues regarding the complexity and challenges of operational policing in the local policing/force area, Merthyr Tydfil. It will also look at Russell Webster’s seven challenges that police officers face and will pull from personal experience of this poling area/force area and expand on the challenges faced that link in with the points previously made

Firstly, there are many key issues relating to the complexity and challenges of operational policing. Operational police officers in any force area face challenges daily whilst they are carrying out their duties. Russell Webster (2016) will say that there are seven challenges that police officers face and they are the following: 

1. “The police are subject to complex and changing governance arrangements that make it difficult to focus on a clearly defined smaller number of proactive priorities

2. The police role is very broadly defined and public expectations of that role have broadened further as a result of social change

3. Democratic accountability implies an emphasis on the priorities of the majority and the public understanding of the police role, which may ignore more hidden and less frequent – but potentially more impactful – harms

4. Complex interdependencies exist within police operating models that make decisions about core and discretionary functions highly problematic

5. Deciding how to define the social issues of crime and public safety to be considered when prioritising is a ‘wicked problem’ that cannot be satisfactorily resolved

6. It is not possible to satisfactorily weigh the importance of poorly understood hidden harms against those that are more visible

7. The immature evidence base about the nature and extent of harm, ‘what works’ to reduce it, and cost effectiveness, limits the potential for empirical analysis to guide prioritisation”

Within those seven challenges that Webster has highlighted this essay will look into certain points and identify and explain how they affect colleagues in my force area or policing area. 
An example would be that within point one sits the recruitment of new officers. Referring to my experience as a police officer, I can say that one of the largest and most noticeable challenges there is as a modern day response officer is the lack of officers on a shift in my force area. This has the potential to largely impact the level of service we are able to provide to the public when dealing with calls and the initial attendance of calls as there are simply not enough police constables to deploy to the incidents. 
If there is an incident that requires joint department attention with all resources being used from areas such as Criminal Investigation Department (CID), response and Neighbourhood Policing Team (NPT) it is not uncommon for officers to be retained on duty to investigate crimes and to be used to guard crime scenes. This is expected within the role, however if there were more officers there would potentially be no need for people to be retained on duty and the matter could be handed on with sufficient officers to delegate incidents and tasks to without affecting any other officers. If there were more officers recruited that could be attached to a shift then this problem would potentially cease to be so detrimental to teams. I understand there has been a recent drive in the recruitment of officers in the United Kingdom however with it still being in the early stages there is yet to be a noted improvement in the number of deployable and competent officers on response shifts.  
As an example of the low numbers we work with on a regular working day, a typical shift can operate as a team of a sergeant and four to six police officers at our best number of officers, to some days being just a sergeant and three police officers. Based on the area we cover and the volume of calls we receive on a daily basis this is a significant challenge that we face; simply not having a sufficient amount of officers to attend calls and therefore often having to resource calls to neighbouring policing areas who are also struggling with numbers, thus entering ourselves and them into a vicious circle of cleaning up after one another and bouncing from call to call. 

Within point two, I certainly have found it a challenge to manage the public’s expectations and their idea of how we as a police service should deal with their specific incident, as a vast quantity of calls I will attend on a daily basis are not actually crime-related – a lot of calls I deal with will be mental health episodes. I am not a mental health professional nor am I extensively trained in this field, yet day to day I deal with and resolve people’s issues at these type of mental health episodes. While it is within our interest and the public’s interest to deal with these calls in order to keep the peace and ensure the welfare of those involved, mental health services should attend such calls more often and deal with them personally without needing to outsource to already overwhelmed policing teams. 
These calls will often come through categorised as a grade one response meaning we must attend immediately which takes police officers away from responding to calls involving ongoing crimes, but as a modern day police constable we are called upon for a variety of incidents all of which we must attend to ensure a safe and appropriate outcome for all involved.  
A level of public education could be utilised regarding informing the public of when to call the police, as I have attended a call where a member of the public has called police in relation to a nuisance and annoyance incident and upon attendance it has transpired that the reporting person is complaining that bin men have not been emptying their bins properly or effectively. If the public had a better knowledge of the capabilities and role of a police constable in this day and age then possibly such calls wouldn’t be made and police officers time could be used more effectively in my force area and take pressure off resourcing calls and incidents during an already busy time for officers. 

Furthermore, point four states that “complex interdependencies exist within police operating models that make decisions about core and discretionary functions highly problematic” (Webster, 2016). Essentially it states that following years of monetary cuts within the police certain areas of policing remain unbalanced in terms of where and how officers can operate and effectively utilise a department that would, if higher funded would be a useful tool. An example would be the intelligence department within my policing area, we have two officers who largely work from different stations. A more effective approach would be to have a number of officers based at each station who’s shifts loosely lined up with certain departments so they could be utilised in day to day policing of each area. However, with the number of officers actually trained and placed into that role and the shifts they can work as a small number of officers this is not a viable option and leaves us as we are currently. If they were more accessible to us then a more effective approach to crime prevention could be utilised and the potential for building solid intelligence as a result of conversations or regular inputs could be very beneficial to the police service. 

Finally, something that is somewhat of an issue within the area which I police is the training surrounding newly recruited police officers being trained in grade one response driving. As there are so many officers now coming through the recruitment process mentioned above there is a backlog concerning the training relating to the response driving training.  If the training for this course was more readily available to officers it would allow officers to attend more calls single crewed and not have to rely on the already trained drivers, allowing more officers to be freed up to answer other calls and deal with the demand placed on officers more appropriately.  

In conclusion, police officers face challenges and complexities on a daily basis that put pressure on them and their teams as a whole, facing a demand much greater than the number of officers can reasonably manage in most departments.
















Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

This essay will assess the role of community policing in fostering and maintaining community cohesion. Neighbourhood policing teams and their impact on building community cohesion will be discussed and the key principles of effective community engagement will be outlined and explained. Police and communities together meetings and their effectiveness within communities at building relationships will also be investigated.  

It is always important that when a police officer is dealing with an individual that they treat them with the respect and fairness they deserve, as this will help to increase the public’s confidence in the police and build good working relationships with the police.

 “The police are the public and the public are the police” (Robert Peel, 1829). This is a very important quotation as it is saying without the communities the police would not be able to carry out their duties and vice versa. Following on from this, police relationships built within communities can benefit everyone involved, as stated above the police are more effective with the help of the community they are policing. Officers can be fed information and intelligence from members of the community, can engage with them at events, can host a variety of set days where the public can engage with different activities to foster good working relationship and gain a level of personal trust in the police service that they otherwise might not have. 
People view community policing as “old school” in a certain respect that the community beat manager – a police constable that manages police community support officers that patrol and work within the community –  as a familiar face that tackles the incidents they face every day, bringing back that “bobby on the beat” that everyone would know and could engage with that is not particularly an attainable role for a modern day response officer. 

Furthermore, to help with fostering and maintaining community cohesion neighbourhood policing teams (NPT) were created as the role of community policing was becoming a vital aspect of dealing with incidents and building working relationships with the people in the communities we police. 
The role of a neighbourhood policing team is to provide reassurance to the public, to be highly visible and to be approachable within the communities that are being policed and to communicate effectively with them on a frequent basis and make connections with key individuals within the community. 
The National Police Involvement Agency (date unknown) will say that in order for all communities to get on well together, community cohesion must happen. NPT can hold different types of event days where everyone in the community can attend and become involved with different activities set up by police and other members of the community. This is an effective ice breaker as the community get to know others within the community, learn the differences they have along with their similarities and go on to build friendships whilst they’re there, it can be an effective way of easing any community tension that may be occurring by getting people together for a mutual interest and defuse any situations that potentially could arise in the future. Neighbourhood policing teams can direct people to different specialist organisations that they can benefit from and assist them with the problems they are facing within the community. Neighbourhood policing teams can also pin point when there are problems within communities or tension within the groups and put plans and actions in place to minimise such events or completely negate the problems entirely. 

Community engagement is an extremely important part of modern policing. The College of Policing state that the benefits of community engagement are “an increase in public perceptions of safety, a tendency towards a reduction in disorder and anti-social behaviour, an increase in confidence and trust, and in community perceptions of the police, an improvement in police officers’ attitudes and job satisfaction” (College of Policing, 2013). 

As well as the benefits derived from community engagement The Principles of Community Engagement (date unknown) will say there are also many key principles of effective, solid community engagement which are social justice, self-determination, working and learning together, sustainable communities, participation and reflective practice. Social justice is the distribution of wealth, opportunities, and privileges within a society. This is one of the most important principles as it’s about treating people fairly and giving them the opportunity that they deserve. Working together and learning together is again important as police are almost going on a journey with the community they police and they can engage by sharing ideas and working together to adhere to everyone’s needs.

[bookmark: _GoBack]Pachamama Alliance (2021) states that social justice “is the equal access to wealth, opportunities, and privileges within society”.


Police and communities together meetings (PACT meetings) are a gathering of key individuals within the community, councillors, shop owners, residents and police. The meetings will focus on key issues being faced by communities where all in attendance can direct their concerns towards each other and the police and look to obtain a mutual end result where all parties have a form of success. 
The meetings as a whole are successful and accepted by the community, they offer a place where people can voice their concerns and can also plan events between the police and the community, joint activities are usually planned and refreshments set out. It opens up the floor to a relationship where everyone has a stake in the outcome of the discussion and everyone has a mutual goal that they are sharing. The meetings can foster a bond between all those involved and are chaired by a member of the community. Police can gain important information and intelligence from police and community’s together meetings as often residents and shop owners will see things occur that police may not be around to witness, such as drug dealing, speeding vehicles, and anti-social behaviour.  This gives the community a sense of worth and a feeling of achievement in combatting the issues they are facing in their own areas as they are contributing to the betterment of the place in which they live. This is an effective method of building relationships and good working practice between the police and communities and an effective method of gathering information and intelligence that can be utilised for combatting crime and in the prevention of further offences. 

In conclusion, Neighbourhood Policing Teams help foster and maintain community cohesion by communicating with the communities and arranging ways that people can interact and get to know each other. Police and communities together meetings are an effective way of gathering the community and discussing matters as a group and all working towards an end goal. There are also key principles and benefits that make effective community engagement. It is important that police engage with the communities as without the support of the public, the police could not function. 
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