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1.0 Introduction

The nature of the problem behind the essay is the closure of 60 branches by Lloyds banks. The closure of the Hight street branches is a big problem and is caused by the large number of consumers who have stopped visiting physical banks in favor of online ones, the pandemic accelerating this change. This closure can go a long way and affect people in all fields, the first to be affected by the closure because closing the branches will lead to the loss of 124 jobs. The purpose of this issue takes us far because the outcome of the closure is a disadvantage for most areas. Local and small businesses will suffer because they depend on cash, staff families, entrepreneurs in the countryside, and the elderly. The elderly will be very disadvantaged due to the lack of experience in internet banking, the dependence on cash, and the pleasure of talking to the bank staff to solve problems.
The impact targets entrepreneurs in the countryside who have various small businesses and, due to trade and tourism in the area, are dependent on cash. It is a big problem for them due to the fact that their business is financed by banks that are at significant distances.

2.0 Main Findings
 2.1 Swot Analysis

Albert Humphrey wrote the SWOT analysis in 1960: S-strengths, W-weaknesses, O-opportunities, T-threats. SWOT analysis is the basis of any organization with the role of a self-assessment where it can identify its weaknesses, strengths, opportunities, and threats. Strengths and weaknesses are identified through an internal assessment and opportunities and threats with an external one. (Byrne, 2018)
These factors help organizations develop and adopt various marketing strategies, finding solutions based on the identified problems.
Like any other organization, Lloyds Bank must analyze both internal and external factors to adopt a solution to the problem of closed branches, due to this fact it is based on swot analysis.



(Salar and Salar, 2014)
Weinrich writes the Tows analysis in 1982. It involves the same process as in the Swot analysis, only those threats, opportunities, and weaknesses are assessed here for the first time, and strengths are left behind. If in the Swot analysis, all the factors are evaluated individually in the Tows analysis, they are combined to use the information found for the benefit of the organization. Conversion strategies are the secondary actions after the Swot analysis. (Kapoor and Kaur, 2017). 
With the help of Tows analysis and conversion strategies, the problems within Lloyds Bank are analyzed in detail and much more complex, trying to find solutions to overcoming weaknesses, taking advantage of opportunities, and coping with threats.

Weakness-opportunity: due to the fact that project management practices should be improved, this would exploit the opportunity the emerge the new market segment that allows the company to develop new projects.

Weakness-strengths: due to the weak point, namely the closure of the banks, they must find solutions to solve the problems with the help of the strong point, namely workplace diversity.







2.2 Pestel Analysis
The Pestle analysis has the role of helping an organization to receive around it in the broader macroeconomic environment and, of course, the business environment.
Its purpose is to identify and analyze all external factors that could affect the organization and lead to its failure. Following this analysis, the organization will know what danger is approaching and take measures to find solutions.
The components of the Pestel analysis are:
P-political
E-economical
S-social
T-technological
E-environmental
L-legal (Zahari and Romli, 2019)
In order to analyze and find solutions to the problem facing Lloyds Bank, the closure of branches requires a Pestel analysis to identify the issues in the macroeconomic environment that led to the creation of the problem.
T-technological
The first problem that contributed to the closure of the branches was the technological factor. Thanks to Lloyds' advanced technology, and efficient IT infrastructure is one of the company's strengths, many consumers had changed behavior and have started using online banks due to easy account access, due to the fact that you can access it 24 hours a day, it is very fast, low transaction costs.
E-environmental
The Covid-19 pandemic started in 2020 and was one of the most significant environmental changes in the history of marketing, having a huge impact on it. Its impact was economic, social, political, and cultural. The pandemic was a factor that changed the whole world. Due to the laws and rules applied during this period, all banks, including Lloyds banks, were forced to close their physical branches and the program to the public. Consumers were forced to adopt the online access mode, online banks, without having another option.
This was an advantage for some consumers but a disadvantage for others who do not have much experience in the field of IT. After this long period when banks could open their doors to the public, a large part of consumers stopped making their presence by continuing to use online due to lower transaction costs and convenience. (Harris and He, 2020)
2.2 Decision-Making Matrix

DCDM- can be defined as the process of selecting the best solution from a series of possible solutions.
Multiple Criteria Decision Market can be affected by several factors both internal and external. Decision-making follows six steps: formulating the problem, identifying the requirements, setting the objectives, highlighting the different alternatives, developing the criteria, and applying the decision-making techniques. (Henig and Buchanan, 1996)

	                              THE CLOSURE OF LLOYDS BRANCHES

	  CRITERIA
	WEIGHTING
	           SOLUTIONS

	
	
	MOBILE BRANCH
	POST OFFICE’S BRANCH 

	INTERNAL IMPACT
	      5
	3
	5

	RESOURCES REQUIRED
	      2
	4
	4

	STAKEHOLDER INVOLVEMENT
	      1
	1
	1

	COST OF IMPLEMENT
	      4
	5
	2

	TIME TO IMPLEMENT
	      3
	2
	3

	TOTAL
	
	50
	48




Following this MCDM, the best solutions were established to close the branches of Lloyds bank. Two of the best solutions were chosen, considering the organization's problem. Now, the mobile branch and the post office branch can be two solutions that can solve the closing of banks and give consumers various ways different from the online ones to access their accounts, withdraw cash, and pay bills.
2.3 Recommendation

The first solution that Lloyd bank can adopt is the mobile branch. Because not all customers use online banking, due to the difficulties of accessing the account generated to the lack of experience, this solution would greatly benefit them.
Mobile branches are very efficient due to the inherent independence of time, effortless, and security and convenience make many customers use them. Mobile branches are a great way to communicate with the bank's consumers and make the banking services available to them in their branches. The mobile banking solution is a very easy way for stakeholders to dispose of banking services and gives people a chance to meet with a bank representative and have the bank's services in person. (Bentham and Haynes, 1992)
The available banking services are:
· opening a bank account
· applying for a loan
· to replace a debit card 
· to deposit cash or checks
· withdraw cash
· to send money to another country
· to pay bills  
Banks will benefit greatly from the solution because it will ensure the retention of customers who may without a solution from the bank have gone to the competition to have a physical bank.

The post office branch is another option to benefit from banking services without using online banking. Even if the banking services offered are not in such large numbers as in the mobile bank, they are sufficient for the needs of everyday people. The services are: 
· checking the account balance
·  withdrawing cash
· paying invoices
·  cash/check deposits.
 Post offices are elementary to access by customers; they are found everywhere in the city and are open to all consumers regardless of their income. This can be a very good solution because people visit post offices often, especially the elderly, and it would be a great advantage to have these services quickly. Due to their location, they are effortless to access by customers, and due to the program, they have with the public, which is quite advantageous. (Baradaran, 2018)


2.4 Plan, monitor, and review the implementation and communication of decisions

a) MOBILE BRANCH

1. Decision implemented- The decision implemented to solve the problem Lloyds bank is facing is the mobile branch being an efficient solution and offering to consumers almost all the services that a physical bank has.

2. Resources- To implement this decision, we need a series of resources necessary for the opening and proper functioning of the mobile bank. The resources are several vans provided by the bank that will be positioned in the most accessible areas of the city for customers. These vans come equipped with technological equipment, ATMs, self-service tools, and fully functional workstations for making loans. Another indispensable resource is the employees needed to provide banking services and guide customers. And the last resource is the city council's authorization to locate these banks on wheels in different areas of the city.


3. Key indicators- Due to the problem of closed banks, many consumers have stopped using banks with no other option than online banking. For this reason, key indicators are Increasing the number of customers.

4. Target- fifteen people a day

5. Data sources- The bank's accountants will issue the analysis and reporting systems, the solution being available from July 23, 2022.



6. Reviewing the decision- The bank manager will review the decision. The questions asked will be:

How efficient was the strategy?
Assess the costs that were involved. Given the costs involved in implementing this decision, namely the purchase of vans, staff salaries, and equipment for banking services, the strategy is efficient and feasible.


Is the plan fit for your organization?
The solution aims to increase the number of customers, which is the purpose of the organization (because the closure of banks will lose many customers)


7. Communicating the Decision
Internal Stakeholders- The bank manager will communicate the decision to the internal stakeholders by holding meetings with the bank staff.
External Stakeholders- For external stakeholders, the decision communication will be different because the bank must ensure that the information reaches all customers. Because older people do not use the new technology so well, the best solution is letters. Another functional solution can be advertisements both on TV and on various posters in the city.


b) POST OFFICE’S BRANCH
1. Decision Implemented- The second solution to this big problem is the post office branches, which are very easy to access because they are in many locations.
2. Resources- To implement the post offices, Lloyds Bank needs a contract with them to use the basic services.
3. Key indicators- As in the case of mobile banks, the key indicators are the increase in the number of customers because this is what the bank needs due to the closing of the branches.
4. Target- 20 people daily
5. Data sources- The solution will be available from 1 August 2022
6. Reviewing the decision- The review will be made by the manager of the bank. 
How efficient was the strategy?  Due to the large number of people visiting the post offices daily, this solution should be very effective, and the results should be observed from the first month.
Have the objectives been met? Because the solution is smart and the targets are measurable, the objectives are met.
7. Communicating the decision: The best way to notify consumers and the safest is the letters, so you can ensure they receive the information. Internal stakeholders can be notified by email or can be notified after a meeting at the bank. (Midgley 2005)







3. Conclusion
In conclusion, the closure of bank branches by Lloyds Bank is a big problem and leads to the loss of 124 jobs. The closure affects the bank's staff, small businesses, the elderly, and entrepreneurs in the country. Following a Pestel analysis, the causes of the problem discovered were technological and environmental. To solve this problem, the two solutions, the mobile branch, and the post office branch will be implemented. These two solutions will save Lloyd Bank and help increase profits and, most importantly, the number of consumers.
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Opportunities


diversification option, the emergence of new market segments


Threats


political, macroeconomic, uncertainty, competitive banking sector, the rise in inflation



Strengths


solid capital generation, many customers, well-developed and efficient IT infrastructure. consumer understanding and supporting process, workplace diversity.


Weaknesses


branch closure, poor customer services, project management practice.
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