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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress in the workplace is an extremely common, yet often ignored topic that many people tend to overlook in a bid to protect their reputation and integrity among their work colleagues, a phenomenon that is frequent among the ‘police culture’. However, many problems tend to arise when people choose to ignore their feelings, especially within the police service. It can lead to problems such as a tendency for people to take out their anger on family members or friends for example, or can even lead to health issues and financial issues for both the subject and their supporting organizations, and idea that has been supported by many scholars, stating that  “the cost of stress-related illness in police officers would therefore appear to be high and financially this translates into an increasing burden in the form of reduced productivity, sickness absence and early retirement” (Collins, Gibbs, 2003). That is why, as a newly qualified police officer it is extremely important for myself and others like me to be able to control and minimise stress by developing resilience. Therefore, In order to grasp a clear understanding of the ways in which I have been able to develop resilience and minimise stress during my initial 6 months of learning, I will discuss and compare a number of methods and strategies that I have implemented. The first strategy that will be explored will be the use of routine and regular exercise alongside my studies to help develop resilience and minimise stress. This section will look the forms of exercise that have helped me the most and how they have helped me by examining a range of authors who have vast knowledge in this area of research. The next point that will be examined will be by how I looked upon family members who have past experience within the police service for support and guidance when I was struggling and how their views differ from mine. The final point that will be explored will be by considering how time management helped me develop resilience and minimise stress. This section will view a number of studies that show how time management can greatly benefit you mentally when stress and pressure can get too much. Finally a clear conclusion will be drawn.
 The first point that will be examined in order to understand what coping strategies I applied in order to develop resilience and minimise stress will be by looking at the role that regular exercise played. It is a well-known fact that exercise can greatly benefit the body in a number of different ways from weight management to increased physical endurance. But a lesser known benefit of exercise is that it can greatly improve mental fitness, a point that has been emphasised by Ashish Sharma who states “Evidence has suggested that exercise may be an often-neglected intervention in mental health care” (Sharma, Madaan, Petty, 2006). For me, the use of fitness, and more specifically weight training in the gym, benefited me greatly throughout my initial 6 months training. It allowed me to take time to myself, usually around and hour, to completely forgot about any work or revision that needed doing that day and it almost acted as a refresh button for my body whereby after the gym session I was much more focused and ready to start my revision or work again. This is an idea that has been supported by Dawn Hamilton, stating that “scheduling short breaks into your revision day will help you avoid burnout” (Hamilton, 2003). However, as important as exercise is, it was important for me to understand that police work must take priority which meant that I couldn’t spend long periods of time in the gym but instead manage my time appropriately. However, I did find that the concept of a ‘burnout’, as outlined by Hamilton, is something that I experienced during my first three months of training as I intentionally took time off exercising in order to focus on revision which proved to be ineffective as I got to the point where any information I was looking at would not sink in. This was made clear by my first examine results where I scored relatively low. However, once I implemented an effective and balanced training routine around my work life, I not only noticed that my results improved drastically but the pressures and stress that came with balancing police work and also revision for university work gradually started to diminish. From the example shown, it is clear that by adding fitness into my daily routine has helped me minimise stress by allowing me to have a rest from work and revision to prevent me from burning out, but also developed my resilience as I was able to learn from the mistakes made during my first 3 months of training and implement these changes which improved my overall work efficiency.
 The next point that will be looked at in order to examine the coping strategies that I have used in order to develop resilience and minimise stress during my initial 6 months of learning will by looking at the benefits that came with utilising family members with experience and knowledge of the police service, past and present. Luckily for me, throughout my training experience I have been able to look to more than one family member for advice and guidance whenever I needed it as my father is a retired police officer and my partner is currently a  police officer. Drawing upon this vast array of knowledge throughout my training period greatly benefited me in more ways than one. The first few weeks of initial training were very tough and demanding as there was a lot to learn in a short period of time, more specifically the sheer amount of definitions that needed to be learnt which is what I found to be the most stressful aspect of training. However, with the help from my father, I was able to alleviate stress by following some methods that he suggested which included simple things such as breaking down definitions and repetition learning whereby I would repeat the same topic/definition again and again until I can completely remember it.  This is an idea that has been supported by several authors such as Jonathan Halls who concluded that “repetition is key to consolidating memory through a process known as ‘long-term potentiation’” (Halls, 2014). This is a method that helped me improve my overall result in regard to exams which in turn, meant that my stress levels decreased significantly before and after sitting the exams. Additionally, I found it extremely beneficial just talking to my family members about topics that I sometimes found challenging, more specifically niche week. This is a topic that I struggled to understand initially at the beginning of the week as once again, it was a lot to take in and I therefore started to fall behind. I was, however, able to utilise my partner’s knowledge on the subject and practise with her using the training niche programme. Once I returned to the classroom, this allowed me to keep up with the lesson, thus decreasing my stress levels and also developing my resilience as it showed me in order to improve and recover from something, it sometimes helps to share your concerns with other like-minded people. 
 The final point that will be briefly discussed will be the benefits that came with good time management. Time management has been the most effective method of minimising stress and developing resilience as it incorporates all the points already mentioned. For example, as already mentioned, attending the gym played a big part in reducing stress and developing resilience. However, even though I did attend they gym as much as possible, I would still need to manage my time appropriately around my work life to ensure that I did not fall behind. I did this by making sure that I would never spend more than an hour in the gym to ensure that when I returned home, I would still have time to do my work and revise for upcoming exams. 

Finally, to conclude, it is clear to see that during my initial training, stress played a significant role throughout, but by using certain methods I was able to minimise these stress levels whilst developing resilience at the same time. Regular exercise was a key contributor in reducing stress levels as it allowed me to have short breaks that helped me avoid what is known as ‘burnout’. Additionally, the use of family members as a method of reducing stress proved to be extremely beneficial as it allowed me to share my concerns with them which then enabled them to share their knowledge with me and help me improve. Finally, time management played a big part in minimising stress and developing resilience as it allowed me to affectively balance work life with social life, ensuing that I was still able to attend the gym and socialise with friends and family whilst staying on top of work and revision.    

Word count - 1502
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Dealing with a vast array of conflict situations is a regular occurrence throughout all police forces in the UK. These situations can vary significantly, forcing officers to think dynamically in order to deal with the situation appropriately. Dynamic thinking is all about how we can make the best decision’s possible in a constantly changing environment whilst using the human senses in order to analyse and then action any decision they make. All police officers must make full use of these senses when attending any situation in order to understand body language, scan for any danger and build a rapport with offenders or victims so that they can begin to build up a picture of the matter in hand and deal with it affectively. In order to reflect on a policing incident involving conflict in which I played a significant role in then I will firstly critically assess the incident including social, legislative context. This section will firstly examine the scenario, considering any weaknesses and strengths that were evident and it will then go on to talk about its social contexts such as the way me and my colleagues spoke to the persons involved and the reasoning behind this. It will consider the legislative context of the situation by looking at powers of entry and any use of force. The next section will reflect on my application of effective communication skills. This section will look at how my communication altered as the situation changed. It will firstly look at my initial communication and the use of tactical communication in order to control the situation. During this section, the ‘Mehrabian Model’ will be explored and its significance evaluated. This section will then look at my use of active listening skills and how this helped me to attempt to build up a rapport with involved persons. The next section will then go on to describe the process for determining whether the use of force was necessary in this situation. This section will explain the methodology behind why I thought using force was appropriate and it will then go on to explore theories such at ‘Betarie’s Box’ and the ‘Fight or Flight’ theory. This section will also provide a reflection on the outcome of the incident considering any relevant codes of practise, human rights or codes of ethics. Additionally, throughout this essay, in order for me to fully reflect on the incident in question I will be following reflective models such as Driscolls what? Model.  Finally, a conclusion will be drawn. 

The scenario in question initially revolved around a noise complaint that was called in by a neighbour who stated that there was someone banging loudly on a door and as per the Driscoll Model I have decided to return to this incident specifically because it was an extremely dynamic situation where my role was more than just spectating. When we arrived at the address, we soon found out that there was far more to the call than just a noise complaint. Arriving at the address, we were approached by the neighbour who called in incident and she now stated that she heard someone shouting, “you better call the police”. This immediately raised concerns among myself and my colleagues as we were unsure whether someone had been injured or if someone is threatening violence to someone else so we attempted to locate the exact house that the noises had been coming from. Fortunately, we were able to locate the house almost immediately thanks to another member of the public who pointed us the in the right direction. Upon entering the location from the rear of the property it was quite evident that something serious had gone on inside this address as on my first initial inspection I could see that the back door had been completely smashed allowing access into the property. After noticing the smashed door I initially started to consider any crimes that had been committed and the first one I thought about was burglary which meant that there could potentially be someone still in the house with a potential weapon that they had used to gain entry. Since I believed that there could still be someone unlawfully at large within the property or someone could be potentially injured or in danger, myself and my colleague entered the property using tactical communication to make our presence known. Immediately after entering the property, a male ran out of the kitchen directly into the room that we were In. Giving the fact that there was considerable damage done to the door, there had been witnesses stating that someone could he Heard shouting aggressively and the male in question had just left the kitchen and we were unable to see his hands as the rooms were in complete darkness me and my colleague proceeded to use tactical communications it order to usher the male to the ground so that we could take control of the situation. After help from Taser officers, the male eventually went to the ground, placing his hands behind his head where I was then able to handcuff and detain the male. Present at the scene was also the male’s girlfriend who he’d clearly had a verbal argument with as there were no clear signs of injury to the female. Once the male was detained, we began to try and build up a picture of what exactly had gone on by communicating with both the male and the female, but due to heavily intoxication the male refused to tell us anything and he was being extremely aggressive toward me and other officers to a point where he attempted to bite my colleague which led to us restraining the male on the ground and further arresting him for assault police (on top of criminal damage). In my opinion, I believed I handled the situation very well from the initial commencement of the incident as my initial reaction was to perform a dynamic risk assessment and continuously control the situation using loud verbal communication skills when needed paired with clear nonverbal suggestive actions which the male responded to quite well. Additionally, although the situation itself did call for tougher tactics to be used, I believe I was always considerate when carrying out my role and I always respected the social environment that I was in, continuously bearing in mind public perception and how I was coming across. I was able to do this by  acting in a way which does not bring discredit on the police service or undermine public confidence in policing (Code of Ethics, 2014) ensuring that, although I must be authoritative I must not take advantage of the powers that I have especially whilst in somebody else’s own home. Looking back, I believe team work played a big part in the overall success of this scenario as I was not only able to work with other officers to control the male, but their presence allowed me to feel confident in my actions which in turn has now provided me with further experience for future incidents. On the other hand, I also believe that my actions were encouraging for my colleagues and my tutor to see as it showed that I did not want to stand aside and do nothing and that when it comes to the ‘Fight or Flight’ model (Zarren, Eimer, 2002)  I am now confident to say that I would “fight”.

A police officers voice and the way in which they communicate with members of the public can be one of the most beneficial tools that they have in their arsenal. However, communication encompasses much more than just ones voice, instead some scholars argue that communication can include verbal, non-verbal and written communication (Kaul, 2014) whereas others even go as far to say that there are 5 types of communication including listening and visual communication (Converse Willkomm, 2018). Now, after experiencing an incident like the one in question, I can vouch for both scholars and say that during this incident I utilised nearly all of these methods of communication outlined, in order to get through to the male effectively and appropriately given the circumstances. The situation itself was extremely dynamic and constantly changing giving the fact that the male was highly intoxicated and/or potentially under the influence of drugs, therefore my communication methods were constantly altering. Initially, based on the grounds there was extensive damage done to the door, witnesses stated that they could hear shouting and the male seemed extremely irate and aggressive when he approached us, I used one way, tactical communication in the form of shouting directions to the male followed by hand gestures in order to take control of the situation. Upon reflection of my initial use of communication, I believe it worked well as a controlling method as initially it shocked the male and any instructions seemed to get through to him well. I believe that my use of one-way communication gave the male no avenue to respond (Kidd and Braziel, 1999) which made instructions extremely clear. Not only that, but this is a method that had been supported by Albert Mehrabian where he states that “55% of a receivers comprehension of a message is based in a senders body language and only 7% is based on the senders words” (Glennon, 2010) therefore my use of body language and hand gestures were beneficial. As the situation progressed, it was important for me to be able to alter my communication skills to match the tone and mood of the situation whilst remaining professional in order to ascertain what exactly had gone on. This is where I was able to begin to try and build up a rapport with the male but also with the female who was present through the use of two way communication which allows the listener to receive and give any information (Kidd and Braziel, 1999) that could be beneficial to the investigation. This did seem quite beneficial as the female was able to tell us what had gone in regard to the broken door. The male on the other had was almost impossible to talk to based on how intoxicated he was and the anger he was emanating toward me and my colleagues therefore we were unable to build up much of a rapport with him, an idea that has been supported by Gabriel Angelo stating that “both parties need to be willing in order to build a rapport and cannot be developed on your own” (Angelo, 2015) which in this case was quite evident. However, upon reflection, based on the way in which the male was acting, it would have been more beneficial for us to completely remove the male from the situation before even attempting to speak to him, something that I will consider in future scenarios.

The next point that will be examined in order to reflect on a policing incident that I played a significant role with an offender will be by examining my use of force and whether or not it was necessary in these circumstance. Use of force is an extremely important power for police officers as it can potentially save lives if used appropriately whilst at the same time assist in the prevention of crime. However, although an important power, it is a power that can be abused and that is why it’s important for police officers to understand when and why they can and can’t use these powers. When considering the incident in question, it was clear from mine and my colleagues’ perspective that use of force was necessary and I was able to come to this decision by making use of the National Decision Making Model (College of Policing, 2013) which allowed me to guide my rationale during the situation. For instance, one important aspect to consider when gathering information is impact factors and how these guides your decision to use force. Now, immediately upon entering the address there were three impact factors that stood out, these were size, drink and drugs and his willingness to resist based on his active resistance to commands made by myself and other officers. The initial resistance and general dislike that he showed toward officers was a large factor in deciding to use force as it was important that we met his aggression in order for officers to be able ‘win’ the argument so that we, as officers could take control. This is an idea that that has been supported by the Thomas Kilmann model which outlines 5 approaches to resolving conflict, one being ‘competing’ which ensures that one person wins at the expense of everyone else (McGrath Bates, 2013). This is a theory that is extremely relatable for police officers as when it comes to dealing with potentially dangerous situations as police officers must always win whether that means using force or not to take control of a situation. This is a concept that is also supported by a theory known as ‘Betaris Box’ which revolves around the idea that our behaviour and attitude can impact the behaviour and attitude of the people we have to deal with and vice versa (Pepper, 2011). This is an important theory to consider when looking at use of force as in this case, the anger and attitude the male showed toward police was a key factor as to why we felt the need to eventually detain the male. Upon reflection of the incident in question, I would agree that use of force, in this case handcuffing and ground restraints was more than necessary in order to take control of the situation. We were going into an unknown situation where we were caught off guard by an aggressive male who refused to cooperate on a number of occasions so the best option in order to protect ourselves was to use strong verbal tactical communication followed by non-compliant handcuffing and ground restraints. Although a tough response was needed, it is always important to remember core principles such as accountability. Using force is a decision that should not be taken lightly officers must remember that they remain accountable for all their actions and is up to them to justify their decisions. 

Finally, to conclude, by using the Driscoll Model to reflect on this situation, it has taught me that when attending any incident, officers need to be open minded and ready for anything as some situations can be dealt with solely by effective communication and others need a much more physical approach. However, when using force, it is important to remember that officers are taking someone’s liberty away so all actions must be justified and proportionate in order to remain lawful. Using force should always be a last resort as an officer must be able to utilise their listening and speaking skills in order to calm a situation first. I believe that the whole scenario went well as we were able to work as a team in order to control the aggressive male. However, on the other hand, it is important to acknowledge when things do not go quite as well in order to constantly improve. In this case, the decision to try and communicate with the male after the incident was not the best idea as he attempted to attack one of my colleagues. A decision should have been made to remove the male from the situation before attempting to speak to him. In the future, I can ensure that this will be achieved by utilising my communication skills and speaking all officers involved to decide what decisions should be made.


Word count - 2591
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police officers and staff are governed by a number of rules and procedures that dictate the way in which they handle situations whether that be with victims, witnesses or even suspects. These procedures not only help to support the subjects but also ensures that the public receive the best services possible and are fully supported throughout the criminal justice system. The criminal justice system can be a completely alien and daunting experience for most people whether that means you are a victim or witness the experience can vary significantly but still presents some of the same challenges that many people may experience. For example, the criminal justice system in England and Wales starts with the police. It is their job to investigate and allegations of crime made to them by collecting and collating any evidence and information necessary to the case which includes, but not limited to, the taking of statements and the process of interviewing witnesses and victims. Depending on the outcome from the initial investigation by police, the case is then passed over to HM courts and tribunal services where they take all of the evidence provided and make the final decision on the case whether that means they are sentenced, ordered to pay fines or participate in community service. Whatever the outcome, the process can be extremely stressful for the public who may have to go through it as it requires full participation throughout in order to get the required outcome and that is why police officers are expected to follow certain procedures in order to support and help them through. In order to reflect on a policing incident involving the criminal justice system in which I played a significant role in then I will firstly critically assess the incident including social, legislative context. This section will firstly examine the scenario, considering any weaknesses and strengths that were evident and it will then go on to talk about its social and legislative context. The next section will consider and reflect on my responsibilities and procedures in line with the relevant codes of practice to support victims and witnesses through the criminal justice system. This section will examine the victim’s code and explain exactly what victims are entitled to throughout the process. It will also look at vulnerable witnesses and victims and the additional support they are entitled to. Finally, this section will look at the support that is available to victims and witnesses such as the use of family liaison officer, domestic violence officer etc. The next section will then go on to illustrate how policing values were engaged throughout this process. For example, this section will look at how, as police officer I was fair, honest and open with the victims and how this benefitted the investigation. This section will look at sources such as the college of policing and how my example met up to the standards set out by them. Additionally, throughout this essay for me to fully reflect on the incident in question I will be following reflective models such as the Gibbs reflective model. Finally, a conclusion will be drawn. 

Since joining the police, it has been made clear to me that assaults are a regular occurrence within society, whether that be common assault or you more serious assault such as GBH. However, when investigating an assault, it is important to remain impartial before any decisions are made, as if decisions are made to quickly then this could potentially lead to the wrong person being arrested. This is something that has been made clear from a recent incident which I attended. The incident in question was an assault that had taken place within a care home between two young boys, one of whom had learning difficulties and who was also the victim of the assault as well as a female carer who had also been assaulted. Now, before attending the incident, initially my mind began to consider the possibility that the assault revolved around the young boy’s disability, which could then possibly amount to a hate crime as it includes a mental disability (Gerstenfeld, 2013) which initially made me feel quite nervous as it was the first vulnerable victim that I dealt. However, upon arriving at the incident it was quite apparent that this was not the case. Instead, the incident, as described by an employee of the care home, was more of a brotherly fight as opposed to targeted aggression based on the young boy’s disability which, as a result made me feel a lot more relaxed about the situation. That is why it is important for me, as a police officer, to remember to approach every incident with an open mind in order to prevent myself from forming opinions prior to attending which will not only allow me to deal with the situation dynamically, but open mindedness can also help to build up trust with members of the public (Pickering, McCulloch, Wright-Neville, 2008) which, as a direct result, will then help people feel comfortable enough to share information with officers (Ajeeli, Thyab, Latif, 2010). After firstly speaking to members of staff, it was clear that the accuser, another young boy who suffered from attention deficit disorder had in fact become angry and taken his anger out on a young boy and member of staff in the form of scrams to both their faces. Now, giving the fact that the young boy was under the age of 18 and he has significant impairment of intelligence and social functioning, then he would be classed as a vulnerable victim (CPS, 2017) which meant that it was crucial for me to approach the situation with care, empathy and an understanding of the child’s needs. Although the victim was able to speak freely, Aarthi Ramlaul argues that every disabled person has different communication needs (Ramlaul, Vosper, 2013) and in this case, his disability meant that he struggled socially and found it harder to communicate his thoughts and feelings across to me and my colleagues’. That is why it was important for me to find common ground with him to help break down any barriers between us in order to build up a rapport. I was able to do this by talking to him about things he liked and things he enjoyed doing so that I could try and show him that although we were police officers, we were there to help him. Once the victim was as comfortable as he could be, I was then able to go through the correct policies and procedures that needed to be carried in order to support the victim. When looking back at the way that I handled the situation it was clear that I made a few minor mistakes that I was able to pick up on straight away. This included asking the wrong questions to the victim. Although nothing major, I am happy to admit that I made these mistakes as when attending a similar call to this one I know I won’t make these mistakes again.
The criminal justice system can be a complicated and nerve-racking experience for anyone, let alone victim and witnesses of crime. That is why there are many responsibilities and procedures police officers must follow in line with the code of practise to help support these victims and witnesses. Firstly, in order to understand the support that victims and witnesses may receive, then it is important to understand the basic level of support that all victims and witnesses are entitled to. This support is set out in the ‘Code of Practise for Victims of Crime’ which outlines responsibilities including, but not limited to, information on what to expect and informed if suspects are prosecuted (Ministry of Justice, 2013). This code of practise is set out to ensure that victims and witnesses experience throughout the criminal justice system is as smooth and as stress-free as possible which in return will allow the best evidence to be achieved leading to a positive conviction. However, unfortunately, there have been a number of occasions where the victims and witnesses needs are not being met as a recent online report has revealed examples of ‘”unacceptable service” suggesting that a lack of communication about the code to victim’s as the source for the poor service (Standley, 2019). This is an idea that had been supported by a number of testimonials, suggesting laziness and inability to conform to regulations as a contributing factor to the poor service by police officers, one report stating “The police did not inform her [a victim of crime] of any alternative ways to give evidence to the court” (Victims Commissioner, 2017). As part of the victim’s code, police officers are responsible for explaining to all victims and witnesses exactly what they are entitled to, in this case the testimonial is referring to what’s known as special measures in court. According to a report published by the Home Office, they site five main reasons why victims and witnesses may feel nervous or anxious before attending court. These include not knowing what would happen, giving evidence and speaking in front of the court, exacerbating stress/effect on mental health, the defence lawyer and reliving experiences or having the past dragged up in court (Hamlyn, Phelps, Turtle, Sattar, 2004). Special measures have been designed in a way that helps alleviate any of these anxieties that people may feel as they include things like a live video link as opposed to a subject actually being inside the court room, evidence given in private and even the removal of wigs by judges and barristers, and although it may not be down to police officers to see that these provisions are put in place physically, it is the police officer’s responsibility to explain these services to the subject so that they have a clear idea of what they can expect. Other services that are also available at a basic level include things like the provision of a single point of contact whereby any updates come from a single person which promotes and ensures a person experience. Also, within Gwent Police specifically they promote services such as ‘Connect Gwent’ which supports victims of crime, which although it is not police officers main responsibility to inform victims of this service, it can go a long way in promoting public perception and shows victim’s that we actually do care. Now the basic services have been explained, it’s important to note that there are enhanced services available to vulnerable and intimated victims/witnesses of crime which, as defined by the Ministry of Justice includes someone under the age of 17, someone suffering from a mental disorder, someone with significant impairment of intelligence and someone with a physical disability (Ministry of Justice, 2011). Now, this is an extremely important point to consider in regards to the situation previously outline explaining the assault that took place as the victim in question was in fact under 17 years of age and he also had a mild learning disability which made him a vulnerable victim therefore he was entitled to these enhanced services. Firstly as the young boy was classed as a vulnerable child then I was not able to take a normal statement from him, instead a specially trained officer who would follow ABE guidelines would take a further statement based on some notes that I initially took. This is another way in which victims/witnesses are supported throughout the criminal justice system as it is a way of breaking down barriers whilst ensuring the victim is not overwhelmed as this could potentially force the victim into feeling isolated and scared to give any evidence. Furthermore, as already mentioned, as part of the Victims Code of Practise, all victims must be informed about the progress of the case every 5 days. However, as this victim was a vulnerable victim, they must be informed every two days and this Is OIC’s responsibility to ensure that these updates are passed. Upon reflection, it’s clear that I did in fact ensure that these procedures were put in place, however the case was not taken any further, so my updates were not needed. 

 Furthermore, when attending situations like the one outlined above, it is vital that all policing values are engaged in order to provide the best service possible. For instance, one value that is outlined within the College Of Policing is ‘public service’ and it states that “I seek to understand the needs of others and act in their best interest” (College of Policing, 2018). For me, this is a particularly important value when it comes to dealing with disabled children. I believe my previous role as a carer for disabled children has taught me how to interact appropriately in order to have a beneficial conversation. This can include just simplifying conversations and getting straight to the point, an idea that has been supported by the National League for Nursing who suggest using simple, direct sentences as a way of communication with children with disabilities (Smeltzer, Bette Meakim, 2017). Throughout the scenario, and to remain impartial throughout and try not to from an opinion from the outset as sometimes, some of the calls are not always as they first appear. In this case, although there was an assault allegation, surrounding factors needed to be taken into consideration. For instance, the assault took place in a care home, during lockdown so tensions were extremely high. I had to think to myself, was it in the public’s interest to criminalise a child from what was described as a ‘brotherly argument’. Fortunately, the victim did not want to take the matter further so nobody was charged but I do believe that that the victim would’ve been happy with the service they received. 
 
 Finally, to conclude, it’s clear to see that Police officers have a number of responsibilities and procedures that they must follow in order to support victims and witnesses through the criminal justice system which include keeping victims and witnesses updated on their crime, and being provided with support services such as ‘Connect Gwent’. Using the Gibbs model, I have been able to reflect on the scenario by asking myself what happened? Who was there? What went well and what did not go so well? Which has enabled me to examine my performance allowing me to make improvements for future scenarios. This examination has shown that not all officers are following these procedures which has left victims and witnesses feeling as if they have been cut short and let down by Police officers. That is why it is important for myself and other new officers to ensure that standards are consistently met by engaging with policing values set out by the college of policing to ensure that victims and witnesses receive the best possible service which on return will boost public confidence within the police.  Upon reflection, thanks to contributions from my tutor who kept me on track, I believe that the communication between myself and the victim was good as I was able to build up a good rapport with him which I believe the victim and the staff present, greatly appreciated.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When speaking to members of the public about the role that police officers play within society it’s likely that the general consensus will include things like catching criminals and preventing crime. Although these are large aspects of policing, many people not only fail to understand the sheer amount of legislation and polices that officers must abide by, but also the amount of work that goes on behind the scenes in order for a conviction to be made. For example, when officer’s use force in order to assist an arrest, whether that be non-compliant handcuffing or physical ground restraints, they are continually processing the situation in order to be able to justify why and how they used this force. Now in today’s current climate with the recent death of George Floyd, it is clear to see how some officers abuse their powers resulting in tragic consequences. That is why, within the UK especially, in order to guide the decision we make, and in order to ensure they are fair and just, officers are taught to, and thus sub-consciously follow the ‘National Decision Making Model’ (NDM) which “allows people to be more questioning of the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions” (Roycfroft M, Roach, J, 2019). However, once a criminal is detained, It is then that same officer’s job to conduct a fair and thorough investigation by gathering all available evidence and once again, abiding by strict rules and regulations that ensure that the investigation is fair and ethical. This essay will help grasp an understanding of the ideas se out by critically assessing a policing incident in which I played a significant role with an offender/service user/victim and reflecting on how I applied the National Decision Model (NDM) to assist in resolving this incident. This section will evaluate the role that discretion plays in the decision making process. The next section will then go on to Determine my responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information. This section will examine the key roles that investigators must follow when conducting an investigation as set by the CPIA. The final section that will be examined will be by illustrating how policing values were engaged through an assessment of the potential impact of bias on the decision-making process. This section will look at what is meant by ‘bias’ and the different types of bias that may exist in a policing world. Additionally, throughout this essay in order for me to fully reflect on the incident in question I will be following reflective models such as Driscolls what? Model.  Finally a conclusion will be drawn. 

The scenario in question revolves around an initial incident of assault that then went on to become an incident of assault police on myself. I have chosen to return to this incident as it is was an extremely dynamic situation that not only showcases the use of the NDM but also shows how officers can use discretion in decision making process and some of the problems that can potentially arise as a result of officer discretion. The incident itself initially began with an assault that was witnessed by a number of different people who explained that it was an unprovoked attack by an intoxicated male who was currently residing in an address nearby. Upon attending the location of which the assault had taken place, myself, my tutor and another student officer were immediately approached by witnesses who were able to provide us with a brief description of the male who they also stated made off through the residing gardens.  Myself and the other student officer attending first reaction was then to carry out an area search in order to locate the male whilst my tutor conversed with nearby neighbours in order to gather information. Unfortunately, the initial area search was negative, however my tutor was able to find out the name of the subject and where he lived which left us with the decision to either stop searching and pay the male a visit in the morning when he sobered up or continue the search in an attempt to arrest him that night. Now, using officer discretion myself and my colleague decided that the best option was to continue the search based on the grounds that the male had already assaulted someone for no apparent reason and we did not want him to harm anybody else that night so as a result we continued the search. Eventually, we managed to locate the male near the original location which is where the use of the NDM came into practise. Firstly, in order to understand how I used the NDM to assist in resolving a problem, it is key to have a brief understanding of what it actually is. The NDM consists of 6 components that put the code of ethics at the centre of all decisions. These components includes gather information and intelligence, assess risks and threats and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review. These components are key contributors as to how all officers, including myself, make their decisions and it is a method that “supports the development of professional judgement and encourages discretionary leadership” (Charles, G, 2016).
 
Now, returning to the scenario in question, although up until this point all has been in order and there has been no real need to apply the NDM, the dynamic of the situation was about to change dramatically when we eventually located the male. The sub-conscious process of the NDM initially began on the approach up to the male where I began to gather information, taking into consideration previously obtained from witnesses such as how intoxicated the male seemed and the fact that the attack was completely random. The next stage of the NDM then led to me assess the risk and threats and developing a working strategy. This stage involved me thinking about how much of a risk does the male pose if we did not arrest him and will arresting the male resolve the situation. In this case, I believed that the best option was to remove the male from the area and arrest him to ensure that he would not harm anyone else that night as he was still highly intoxicated. The next stage ensures that when dealing with the situation, I consider what powers and policies were available to me and in this case section 24 and section 117 of PACE were available in order to assist arrest. The next section involved me considering any options and contingencies. In this case, I believed that the best option was to arrest the male on suspicion of assault. The final section of the NDM ensures that we take everything into account and take action and review the decision’s we had made. In this case, we decided that an arrest was necessary and in order to assist arrest force would need to be used. This was based on the grounds that as we approached the male, he instantly took a fighting stance with fists clenched which indicated that he was not going to allow us to arrest him which subsequently did result in him putting up a fight and also resulted in myself getting assaulted in the process. Although I did get assaulted in the process, I am happy with the decision I made to attempt to apprehend the subject because at no point during the incident because at no point did I feel troubled or worried as my colleagues were there to help me and also I was not happy with the idea of the male remaining in the area as his actions clearly show that if he was happy enough to assault an officer, then you must ask yourself, what damage could he of caused if he was not arrested. However, this is where officer discretion plays a large role in the decision making process. According to Jeffrey H. Reiman, police discretion is described as “the freedom of police officer’s to decide whether or not to arrest an individual when the conditions that would legally justify that arrest are present” (Reiman, J, 1997). Although police discretion encompasses more than just deciding to arrest someone, this definition fits in well with the scenario in question as the method of discretion I used was the overall decision to find and arrest the subject that night as opposed to dealing with him in the morning. This decision was generally made by taking into consideration the risk and threat that I believed the male posed if were to remain at that location and when making this decision I relied on the college of policing who actively support members of the police service taking risks rather than avoiding them (College of Policing,  2020). However, when looking back at the incident although I am happy with the decisions that were made, I do understand the frustrations that members of the public have toward police discretion because the majority of the time they only witness the arrest and do not see what has gone on before, for example some scholars even stating that “police misconduct stems from an abuse of discretionary powers vested in the police” (Champion, D, 2001).  

As the situation progressed and the initial evidence had been gathered from witnesses, the case then turned into an investigation that would need to be conducted by impartial police officers “With a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (Home office, 1996). However, there are certain rules and procedures that must be followed in order to ensure the investigation is carried out impartially, ethically and in line with the relevant codes of practise which ensures that “individuals and communities have confidence in the effectiveness of the police service” (College of Policing, 2020). When looking back at the situation, initially it was my responsibility as the Officer in Case (OIC) to direct the investigation and ensure that “proper procedures are in place for recording information, and retaining records of information and other material, in the investigation” (Home office, 1996). The ‘material’ in question is any “information and objects, which is obtained in the course of a criminal investigation and which may be relevant to the investigation” (Home office, 1996) so returning to the scenario, initially I gathered and recorded witnesses initial statements using my pocket notebook. However, as the case progressed, the witness refused to give a statement and so did any of the witnesses at the scene. Although this incident resulted in no charge, my initial interaction with the victim and the witnesses still shows that I followed the rules set out by the CPI in order to record and retain personal information. Looking back, a main learning point that I will take from this is the decision to not take a statement from the victim straight away as it was instead left for the day after based on the time of night and how intoxicated the victim was which may of resulted in the subject getting charged for the assault. As previously mentioned, we did however take action and the male was eventually apprehended but if we did decide to come back the next day to find the male, it would’ve meant that I would not have been assaulted so there are a number of learning points that need to be considered for next time.    
The final point that will be examined will be by considering how policing values were engaged through an assessment of the impact of bias on the decision making process. Bias-based policing, which has been described as when “an officer relies “solely” on the basis of group characteristics believed to be associated to crime” (Villareeal, A, 2012) these characteristics include Race, Religion age and even background. That is why it is important for police officers to ensure that their actions are in line with the competency and values framework set out by the College of policing to ensure that when dealing with any situation, bias has been removed from the situation and any dealings with members of the public are based solely on evidential grounds. For example, when returning to the scenario In question, I am happy with the way in which I dealt with the situation as the decisions to arrest the male were impartial and based on evidence alone, a point that has been supported by the college of policing stating that officers must “assess each situation based on its own merits ensuring we are fair and consistent in our actions” (College of Policing, 2020). When dealing with the male, we were fair and open as to why we were arresting him and I believe that we were acting in the best interest of the surrounding community.

Finally, to conclude, it’s clear to see that this scenario has taught me a lot about the processes that an officer must go through In order to justify the decisions that they make. Being a new officer and dealing with a situation like this has given me the confidence to attend future calls knowing that I will be able to run through the NDM no matter how dynamic the situation may be.  Not only that, but this situation has taught me about the importance of police discretion and when to use it appropriately. Looking back however, if I were to return to this situation again I would change my decision to attempt to apprehend the male that night and use officer discretion to justify coming back the next day in order to deal with the male whilst he was sober which would safeguard myself and other officers. Following on from that, I am happy with the way in which the investigation into the male was carried out and I am content in the way in which my actions were in line with the CPIA as to how I recorded, retained and revealed all the necessary information. Furthermore, I believe that throughout the whole situation, bias did not play a role in the matter and I am happy that any arrests made were based solely on evidential material from the surrounding community. Looking at my reflection points I believe that speaking to my colleagues will be beneficial to when it comes to officer discretion in order for me to get a more educated view on the matter and whether or not they would’ve taken the same actions as me in a similar situation. In order to continually progress in the future I will rate and review my performances post incident with the help of body worn camera.  
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Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:



As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Make my first arrest









	-Attending as many calls as possible
- Speaking with other officers who can update me when they need to arrest someone
-Checking handover lists to see outstanding arrests
	- My tutor
-My sergeant
-Other officers
	Timeline for this will be within the first 4 weeks of deployment

	Improve knowledge on certain aspects of policing e.g traffic related incidents. 










	-Use WBL days to revise topics such as traffic
-On days off consider reading over notes and Blackstone’s.
-Consider asking about going on attachments.
	-My tutor
-My sergeant 
-Specially trained officers such as other ASU officers. 
	-I will aim for this to be achieved within my second year as a PC.

	Perform suspect interview












	-Involve myself in crimes that will require Suspect interviews.
-Speak to other officers who may have an interview that they need conducting and ask if I can do it.
	-My tutor 
- My sergeant
-Other officers
-Blackstones book for interviewing guides 
-Other officers
	- I will aim to achieve this by the end of my 12 weeks training period. 


	Perform a stop search on my own following all the correct procedures 
	-Conduct pro-active patrols of known drug dealing locations.
-Involve myself in calls that may result in a stop search.
	-My tutor 
- My sergeant
-Other officers
	-Aim to perform a stop search on my own by my first two weeks and a single patrolled officer.

	Work on/complete a full case file.
	-Involve myself in crimes that will result in a case file.
	-My tutor 
- My sergeant
-Other officers
	-Aim to complete my first full case hopefully within my first month of being single patrolled.

	-Manage more conflict situations 
	-Attend calls that sound like conflict may be a factor in.
-Work alongside colleagues in City Safe.
	-My tutor 
- My sergeant
-Other officers
	-Aim to complete this within my first month single crewed patrol. 

	A clear understanding of the services that the police can provide to people such as homeless people, vulnerable women, children at risk.
	-Further research needs to be conducted by myself in my spare time so that I know what direction I can point people in.
	-Other officers
-Gather information from vulnerable women, homeless people who have knowledge on these areas.
-Look at websites such as the information station Newport.
	-This is something that can be done over a longer period. I will expect to have a good understanding within the next year. 

	Improve upon interviewing suspects and witnesses.
	-I need to carry out more interviews so that I can get used to dealing with different people.
	-Colleagues who need interviews conducted 
-Sergeant  
	-within the next year.





Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.


Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ D.Thomas_ _ _ _ _ _ (Learner – electronic signature accepted.)
 
[bookmark: _GoBack]Date: _ _ _ 18/06/2020_ _ _ _ _ _ _
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