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Reflective portfolio 

1. Evaluate your own skills in comparison to your chosen career.

Personal development plan known as Pdp it is a structure that can be used to identify skills important to workplaces and develop that skills in order to achieve our goal.
The purpose of Personal development plan it is to develop all the skills necessary and important for working-life, especially in an organisation and groups. This can include a variety of skills like, communication, listening, project management, IT skills and others.
The PDP Plan help us to identify the strengths and weaknesses and what we need to work on it to develop and improve it.
It is important to evaluate correctly weaknesses and strengths, in order to “build” a good plan, strategy to solve this difference between current skills that we have and desired skills that we want.
Because I’m a sport passionate and I’ve chosen 4 skills that have to do with sport and coaching this skill are Creativity, Capability, Observation, Team-working and those are our current skills.

	Skills 
	Tutor role 
	Tutor Skills

	Creativity 
	Being a model,
Co-coaching 
	Explain, demonstrate, teach 

	Communication 
	Trainer, 
Coach, give speech 
	Observation, Feedback, study, reflection

	Observation
	Challenger,
coordinator 
	Tasking or goal’s support, patience, perseverance  


	Team-working  
	Teammate, 
partner 
	coordination, observing



Creativity as a skill it is the capacity to find o solution for a situation or problem, a task in a different way in stress condition, in different environmental.
Our ability to imagine and generate new ideas for our stress situation in a quick time as a response helps us to have a different and unique perspective in order to achieve our task.
We chose a tutor because we will talk later about Johari Window and how it can help us improve our skills.
Until we get to master the creativity skill, we have to take it methodically. in many cases the subjects, those who want to develop their creativity have a model, in most cases from an early age the first model that students give is their coach or their guardians. The cognitive abilities of the little athletes in training are amazing. The well-organized training structured together with the mentor or coach will lay the foundations for the creativity of young athletes.
during training the coach will try to cover different situation in the game, explain, demonstrate and teach the students how to find the optimal solution

Communication it is one of most important skill that all of us have, and it needs develop to achieve knowledge. Communication it is our ability to deliver and understanding our thoughts to verbalise our emotions and feeling. Coaching or develop this skill it is useful in almost everything we do. The tutor needs to make sure that the students assimilate and understand quickly and accurate all the information.
Feedback also very important part of communication for little athletes in the sense that they know where they are and what need to be improved, and what are the expectations and tasks or goals 
Observation part of this process of developing communication skill has a very important role, because observing we can collect direct data in the time that actions happen.

Everything that happen in our environment all events, all objects, every aspect of our life can be observe. Being able to observe what happens around us we can make a remark , a judgment we can collect all the information we need and it’s important for us or our specific goal because it help us to build a strong and good communication or a health communication if I may .
The tutor may Challenge to observe and react to critical situation, even so to coordinate to lead his students to success, with patience and perseverance.
Tasking a goal, it is always difficult, a goal must be explained, understated, observed and support.
Team-working-the name of this skill it  is suggestive, basically team-working represent the ability , capability or If I may the compatibility to interact ,adapt   and work with a group of humans, during the training, meeting, games, projects, conversations, friends and other collaborations.in general team working it is about how individual are able to listen and communicate with others respectfully and honest but in sport it is in a way different.
Team-working in sport it is about the power of the group, players they build relationship based on friendship, trust, respect, commitment, and ability to manage a conflict inside of the group as a family not outside of the group.
If the team has a (weak spot could be a player) the rest of the team by solidarity desire, dedication and trust will try to optimize the team to function as a whole helping teammate with a good communication and even support him in difficult times
The relationship between partner and teammates must by solid the tutor it’s looking to build something strong as a friendship since the beginning, observing similar habit of one or more players.






Another tool that it is useful in our process to train and understand self-awareness, build relationship, improve communication it’s named Johari Windows.
Developed by two psychologists Joseph Left and Harry Ingham, theme Johari was inspired from this two gentlemen JOE & HARRY.
“When someone goes to fight in a box match or compete on a tennis court, everything that they do is public - their anxieties, their abilities and how they react when things are going well or badly.
The same is true when we talk about our day-to-day skills as well: people can see what we struggle with and what we excel thence the name of this conceptual place.”









Johari Windows present as four quadrants; first Arena Blindspot, Mask, Unknown.

Arena represent all the information that we know about us like emotions and feelings and in the same time what other people’s known about us and it’s easy to observe.
In this first quadrant the communication process takes place in two ways; the person in question speaks about herself with others and also, he receives feedback constantly from the group

Second quadrant called Blindspot It is about how others perceive the information about you and your personality, but this kind of information it is not known by you
Third quadrant called Mask or Facade 
Represent the information you want to hide from community basically represents all the information you know about yourself, but you don’t want to share with others.

Last quadrant it is Unknown it is about the information it’s unknown for you but remains unknown for others as well.
We can use Johari window to build and understand the relationship between employee and employer.
In another word Johari Window, it is all the experience, feelings, emotions, skills and attitudes of a person related to a group



2. Explain and evaluate why you have selected these theories and methods.

 On the second task are two Different situations, different approach, as an assistant manager to do the training, and as a coaching or trainer to train certain people in certain places.
 First thing first I will try to create a connection with the trainee, I will try to find something in common, to give him trust, and make him feel comfortable, depends now de difficulty of the task or job.
Some people are trained for years and they still don’t achieve what they want to make myself clear I will refer here at a job called sommelier, the greatest sommeliers from entire world they train years and years to be master sommelier which it[s the biggest achievement , distinction ever in the world of wine, so to pass the exam , of course they have history exam theory exam , but the most difficult it is the blind test, they must taste from six glasses of wine and tell the name , region, country , soil ,flavours , year and may many things, so yes could be difficult depends what we train for and the difficulty of job, masters sommeliers are 269 on the planet in 2020 with a population of 7.8 billions. 
First step I will Use Johari Window and I will explain why. Johari Window seems to be a simple tool, but it doesn’t. It is such an extraordinaries and useful tool in human relationship.
I will use this tool to see what are the current skills that the subject has already, and where I wish to be after training and what skills I desire to learn or develop on him.






Information

Desired Skill
Current Skill







Using Johari Window from first quadrant  Arena we will take all the information we need about the person , following our goal as a team which is to open arenas to the person, because when we work in this area together with other people we are the most productive and much more efficient, inevitably the team is in turn productive and efficient.
Before choosing the candidate, I need to make sure it is the right one so I will use SWOT Analysis of a person where we will analyse subject 
Strengths such as skills, connection, Education, certification, which are the highest qualities of the subject seen by other people around, what are his beliefs
and what are the greatest achievements so far that have satisfied you
Weaknesses - what task are you uncomfortable with, what task are you afraid to do 
Why you don’t feel confident enough even you have all support.
Maybe people at the workplace sees your weaknesses, you feel uncomfortable, unhappy, can’t perform at maximum level.
Opportunities - it is the new technology helping you to achieve your goal 
Do you have someone how can advise you?
This new role or job give you the chances to build up a better version of you and build inside your confidence for public speaking.
Threats - are you ready to face all the obstacles starting this new role; Some of your colleagues expect to make a mistake and put pressure of you so they can have a change at your job and proof they can do it better.
Inadaptability with new technology specials in our days with all small and smart devices.

Improving Self awareness 
Explore techniques to improve self-awareness
Self-awareness - manage your emotions 
Self-awareness is about how to learn better to understand why you feel what you feel and why you behave in a particular way
 
95% of people they said that are aware about their self-awareness 
 
There are 4 levels of self-awareness:
 
Unconsciousness (non-responsiveness to environment and to yourself) 
Consciousness (focusing attention on the environment)
“Self‐awareness represents the capacity of becoming the object of one’s own attention. In this state one actively identifies, processes, and stores information about the self” (Alain Morin, 2011)
Meta-self-awareness (be aware of yourself all the time, the moment, engaged with people, you have to be constantly in control of your actions and yourself, your reputation)




 Somehow this year 2020 was great for me in send of productivity and scholarship, because I’ve learned so many things from basically Academic skills to how to deliver a presentation, I’ve never had the chances to do a report and I’m write now my last report for this year. Personal Development Plan , Pestel Analysis , SWOAT Analysis  and Johari Window  personally I think it’s the base for every young manager or assistant manager how wants to develop and build a career where enring money it’s not so important , a career where you have  a long-term project , not o short time project it is a difference between the long project aim to create to consolidate something instead short time project are for short time ,could  give you remuneration but not satisfaction .
With all this tolls mastered  you learn how to discover yourself ,how to explore all the options that you have , how to make the good choice for you be calculated assets before making choice, and how to take action in your favour and finally gain all the appreciation for all your effort until now.




3. Write a reflection on your experience before the start of this course and after 

  Honestly this course I had enjoyed the most. I’ve learned so many new things I will get in details later on, but what I want to say that everything come natural on this course. No pressure, no stress and I think that the majority didn’t felt this course as an obligation or an “I need to do it, or I need to pass this module”, I’m pretty sure almost every one of us enjoy this course.
At the very beginning of this course Teacher asked as, to take notes and at the end of every lesson to make a post on Moodle which will later help us in writing the report. I did that and now I find really easy to answer this question.
After Induction and a short introduction in the First week we discuss about Pdp, (Personal Development Plan) What is a PDP, why we need one and what a PDP contains.
I find very interesting the way of teaching, recapitulation, teaching and deepening and I will use this technique further on when I will have the chance. Basically, after every lesson we did a recap where all students participate following that after recap we move on to the new lesson.
Second week we discuss about Improving self-awareness , how to explore this , how to manage our emotions another fact that I will remember it is that 95% of people they said that are aware about their self-awareness , but in reality only 10% to 15 % is the percentage who really know about self-awareness. We also learn that are 4 levels of self-awareness Unconsciousness, Consciousness, Self-awareness and Meta-self-awareness.
In week number 3 we are testing our knowledge, afterword’s we have learned how find employment opportunities, we watched a Google movie, how they recruit the employees, we’ve learned that we don’t need to be afraid to fail, but neither don’t be afraid to succeed. Next week We discuss what to consider when explorer jobs and the recruitment process, we talk about how to develop ourself and develop our personal brand. We watched a video about personal brand, how to build a reputation and the character, our values, how to build experience.
The bigger your network the bigger your reputation.
Networking 
Raise profile 
Reputation
Authentic be true to yourself, don’t be fake

Also, I’ve enjoyed the quiz very much that we had to do in our course, all the activity’s, the group activities.
 I saw a very good organization, which I liked, and I wish I could be just as organized
, very well-structured lessons.
We’ve learned how to deal with the emotions, our teacher was there for us, with patience and calm it gave us confidence to talk and for week 5 we had to do a cover letter a CV and a job description. Was really interesting to do a job description I never did , but I’ve done my research and manage to deliver a job description a CV and a cover letter and more interesting base on our CV ,cover letter, and Job description we had in week 6  Mock interviews , I choose to be the first and I really enjoy it , finding myself a passionate for sport and activities I found out that the teacher is also passionate about sports, and from that point the interview incredible.

After interviews we talk about Career development , about Employment Legislation , Alternatives after graduation , we discuss about las part of our assignment , also the teacher put as in contact with personas who can help us in the event of further studies or finding a suitable job, Mr Richard Vernon explain us what we have to do if we want to carry on studying at UWTSD , also we get in touch with Danielle , about our further opportunity’s, if we want to study at another University what we need to know , also we had the chance to book an appoint to discuss our career goals and further study. Now I’m finding myself writing the last words of this assignment for my last course. I really enjoy this course and I will go on with further study’s I would like to do something in sports , I would like to be a teacher or a coach ,or maybe something that includes  arts , since I was little I have the gift of drawing so I would like to take this opportunity to develop myself. I think this course finds me at the perfect moment, at the right time to develop myself, to give me opportunities, changes to grow organic without influence, even with this pandemic situation this year and specially this course give me wings for my further career and I hope to see you soon in campus for another special year of study.
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