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[bookmark: _Toc113405241]INTRODUCTION
This report discusses the importance of leadership in organizations. Organizations rely on the people they employ to achieve their goals. These people must work together to complete the task. However, this task requires guidance and motivation from stakeholders. Individuals or managers do staff management and motivation. Leaders are important because they enable an organization's goals or objectives to be achieved within scope and timelines. In this paper is will briefly explain certain leadership model or theories that Zara leaders applies on the business. (Khaire & Mukti, 2008)

[bookmark: _Toc113405242] ZARA 
Zara is part of the world's largest fashion group and the largest international fashion company. Zara is a Spanish clothing brand based in Galicia-Amancio. In 1975, Ortega founded Zara. Zara has 2,220 stores in eighty-eight countries. It produces not only clothes but also accessories, shoes, perfumes, and more. (Hansen, 2012) Zara has a mission statement that they want to pass on to customers who want to produce faster. Zara can be clarified as the biggest clothing and attire retail company. AMANICIO ORTEGA established the company in 1975 in Galicia, Spain. At first the company title was Zorba and after that it was named Zara. As of now, the central station of this company is in ARTEIXO, Spain. (Jangid, 2022)Behind Zara's gigantic victory, authority is one of the most reasons. Administration styles and speculations, held by the pioneers of the organization, clearly characterize the company's mission and sharp vision. Zara's official administration fashion points to rouse the organization's group and representatives to attain the company's objectives. Zara pioneers practice diverse administration hypotheses and styles. (Ha, 2021)

[bookmark: _Toc113405243]THE THEORIES AND MODELS OF LEADERSHIP AND MANAGEMENT
According to JOSH KUEHLER (2014), “leadership is the ability to inspire motivation in others to move towards to a desirable vision. Overall, the best leadership drives change and long-lasting motivation.” (HOANG, 2015)
· Action-centric leadership (Adair leadership): get things done, build and grow teams, and care about each employee
· Situational Leadership: Based on Hershey and Blanchard (20th century), with a focus on confidence in the ability to complete tasks, leadership styles, and employee recognition. (BUSINESSBALLS, 2022)
There are four sorts of management styles. One of them is the authoritarian leadership, which is characterized by person control over choices, in which a leader must make a speedy choice without talking about it with a huge bunch of individuals. But individuals with absolutist administration styles are still seen as dictator and controlling. Then, is the paternalistic type of leadership in which the pioneer chooses what is best for his employees. Opposite to authoritarian leadership style is the democratic one in which the choices will be made with the concentration of control in a gather of individuals. The pioneer encompasses a comparative work to the individuals of the group. The last one is Laissez-faire in which the leaders grant their workers a parcel of opportunity and let them work. Since individuals tend to work in secret, they spare more time and have superior inter-office relations. In any case, in case directors are not watched, the company will lead to low efficiency. (Kramer, 2020)
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Amancio Ortega is the owner of Inditex, which incorporates Zara and other designer brands. From there, he includes an exceptionally solid decision-making control. He employments a despotic authority fashion where all control is concentrated in him. Portion of his victory is credited to his administration qualities. He built up a commerce demonstrate, which has been effective to this day. Nevertheless, in expansion to the CEO, other individuals at central command, territorial and nation supervisors have been given the control to oversee stores in their locales. (Diaz, 2022)Authority has changed to majority rule authority. Having independence has engaged store directors. Subsequently, it can deliver their representatives more opportunity and grant them the opportunity to pick up administration involvement.
The organizational structure of Command Unit-Zara is a flow of subordinate bureau units that is systematically built. Employees can easily find their way around Zara's hierarchy based on the company's organizational structure. The use of technology in the workplace can improve employee productivity and make work easier. At Zara, the staff and professional designers are committed to providing the best customer experience possible. They create clothes that conform to mainstream fashion and ideas to improve their products. Inditex has a wide range of retail channels, including Zara. There are store managers, local managers, and national managers under the leadership of Inditex. They have a staff of 70,000 people who work internationally. (JADEHOANG, 2015)
Little is known about Oscar Perez's leadership style, though it is likely that he employs a direct approach. Zara needs to understand the cultural factors that influence leadership to determine whether a particular leadership style is effective. Spain's prosecution of Indicted and Zara is based on the idea that a cooperative approach will help to avoid conflict with nature. The founder's leadership style is typically viewed as authoritarian, reflective of Hispanic culture. However, Spanish culture is advanced to avoid uncertainties. This decision is not in line with Zara's business strategy. Its fashion products are distributed in small quantities on time, which sets it apart from its competitors. Despite some of the cultural limitations of Spanish society, Zara's leadership can be seen as successful and beneficial, as it has helped to develop the country. (Sitaro, 2020) Leadership has been abandoned despite the fascinating aspects of leadership, based on theoretical suggestions and constructive criticism. The employment strategy sets elevated expectations for employees. Zara and Inditex are young, so they rely on employee demographics to help them with their training and encouraging innovation. Start-ups, on the other hand, rely on employee demographics to help them hire the best people. Young employees have grand expectations from the beginning of their carrier. Zara manages to achieve tangible rewards and meets or exceeds the expectations of their employer, such as meeting or exceeding company standards and goals, as well as the company's long-term growth aspirations. There are some advantages to getting older, but there are also disadvantages. (Adam, 2013) Thus, Herzberg's theorems can be proven together the environment in which employees work helps to stimulate their creativity and empower them. (Team, 2022) Zara's failure rate is very low. If you lose insignificant amounts of money, it can add up and be a significant problem. No, it does not guarantee job security. The company appreciates the creativity of its employees, while also recognizing the importance of maintaining a healthy work-life balance. Zara and his co-conspirators have taken on a dictatorial leadership style due to their family's control of the autonomous region's senior leadership. (SUDHAKARAN, 2020)
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Zara's structure is progressive, comparable to the other retailers working within the fashion industry. The company includes a president, Amancio Ortega, an official executive, and a universal board of executives as key pioneers. It moreover incorporates territorial, nation, office, and store supervisors, as well as worldwide employees working in stores. When it comes to organizational frameworks, the company involves several supporting its operations. Shared values ​​allow the organization to verbalize its convictions and objectives. The company points to fulfil the requirements of its clients, which is illustrated by fabulous client benefit and a want to communicate with clients. Too, one of Zara's values ​​is to offer reasonable designs to anybody who is inquisitive about mould and needs to take after patterns. In terms of staff, the company points to communicate with workers and give them with a reasonable working environment. (Costa, 2017)It benefits the open picture of the organization, which can increment client and representative dependability. Finally, from abilities point of see, the company tries to guarantee worker co-education and to pick up more organizational adaptability. To successfully oversee alter, Zara can utilize the taking after steps. To begin with, he must examine the require for alter and tie it to his objectives. Moment, the company must address the conceivable results of the alter and give fundamental preparing to those influenced. At last, the company must build up a back structure and routinely degree the advance of the alter. To overcome resistance to alter among representatives, companies ought to centre on teaching representatives around the require for opportune alter and tending to their concerns. (IVYPANDA, 2021) In expansion, Zara ought to endeavour to include representatives in arranging, learning, and executing procedures to diminish their resistance. To oversee alter and overcome resistance to it, Zara must get it its significance and include representatives in key arranging and execution. In expansion, it is conceivable to prescribe essential preparing for individuals working within the organization. (BUSINESSBALLS, 2022)
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These days, most organizations are set up with groups that work together to distinguish and examine arrangements to total a commission or deal. Everyone in the group needs direction from time to time. A manager is trusted to lead a group. The approach and identity of the manager's authority will have an impact on the evolution of the team. At the same time, changing the way of authority in accordance with the status and circumstances of the team is necessary for a positive result because in a team one individual does not resemble the other in the way of thinking and acting. Pioneers need to be absolutist at the beginning because they need to set the head of the group and ensure that everyone in the group is aware of the goals. Once the group is welded, the pioneer should be more discretionary and include all individuals on the team in the selection process. Usually, to ensure that each part of the group contributes and feels like a valuable resource to the group. Pioneers must be able to influence individuals in the group in a positive and beneficial way to the business and energize them to think freely.
From my point of view, great innovators ought to alter their administration fashion steadily concurring to the circumstance. So, in some cases pioneers utilize despotic styles, particularly on the off chance that the gather could be a bit disorganized to start with. Then, when all group individuals begin building believe with each other, you will receive a law-based fashion where everybody talks around how to total certain assignments. It is moreover vital to note that a leader's identity is a critical calculate in a team's victory. A manager's capacity to organize work is exceptionally valuable in supporting the group. His work ethic empowers each part to imitate this and to work successfully in turn and lead to productivity and optimization of work. For a group, each group her part must have a clear course towards the team's objectives. Group structure and communication settings influence how individuals connected with each other. Therefore, the foremost vital angle for any pioneer is to have a group that works at the side open communication and believe. Each group part ought to be able to openly take an interest within the decision-making handle. Each part has qualities and shortcomings, but the group ought to be able to utilize them to their advantage. In collaboration, person individuals ought to have the opportunity to select assignments that suit them, as they contribute to the victory of the extend. Whereas there may be differences amid the decision-making prepare, issues are effortlessly settled when group individuals talk straightforwardly with their pioneer and the pioneer makes the ultimate choice. Innovators play a part in settling this kind of strife by expecting specialist over the issue. (Thomson, 1998)






LEADERSHIP DEVELOPMENT PLAN

	DEVELOPMENT OBJECTIVES
	SKILLS TO ACHIVE
	WHERE WILL BE LEARNED
	WHEN WILL BE ACHIEVED THE OBJECTIVE

	CULTURE OF MENTORSHIP
	MENTORSHIP PROGRAMS
	WORKSHOPS AND WEBINARS
	IN ONE YEAR
DATE: 01.09.2023

	EXPAND AND DIVERSIFY KNOWLEDGE
	FORMAL TRAINING
	WORKSHOPS AND WEBINARS
	IN ONE YEAR
DATE: 01.09.2023

	DEVELOP ACTIVE LISTENING SKILLS
	VOLUNTEERING
	COMMUNITY CENTER
	6 MONTHS
DATE: 01.03.2023

	IMPROVE COMMUNICATION PRACTICES
	WORKING WITH GROUPS AND COMMITTEES
	AT WORK
	ONE YEAR
DATE: 01.09.2023


















REFERENCES

Adam, P. (2013). ACADEMIA. Retrieved from ACADEMIA.EDU: https://www.academia.edu/5492552/The_Strategic_Management_Analysis_of_ZARA_Relative_to_the_Case_in_Developing_Countries_
BUSINESSBALLS. (2022, 09 6). BUSINESSBALLS. Retrieved from BUSINESSBALLS: https://www.businessballs.com/leadership-styles/action-centred-leadership-john-adair/
Costa, A. M. (2017). ZARA’S CASE STUDY. The Strategy of the Fast Fashion Pioneer. LISBOA: INSTITUTO UNIVERSITARIO DE LISBOA.
Diaz, D. (2022). TERMPAPER WAREHOUSE. Retrieved from TERMPAPERWAREHOUSE: https://www.termpaperwarehouse.com/essay-on/Case-Study-Zara-Inditex/436123
Ha, J. (2021). Zara Strategic Analysis. LINCOLN: University of Nebraska.
Hansen, S. (2012, NOVEMBER 9). THE NEW YORK TIMES MAGAZINE. Retrieved from NYTIMES: https://www.nytimes.com/2012/11/11/magazine/how-zara-grew-into-the-worlds-largest-fashion-retailer.html
HOANG, J. (2015, MAY 1). JADEHOANG1994. Retrieved from jadehoang1994.wordpress.com: https://jadehoang1994.wordpress.com/2015/05/01/blog-2/
IVYPANDA. (2021, AUGUST 30). IVYPANDA. Retrieved from IVYPANDA: https://ivypanda.com/essays/zara-fashion-retailers-organizational-change/
JADEHOANG. (2015, MARCH 15). JADEHOANG. Retrieved from jadehoang1994.wordpress: https://jadehoang1994.wordpress.com/2015/03/18/organisation-structures-and-cultures/
Jangid, M. (2022, AUGUST). RESEARCHGATE. Retrieved from RESEARCHGATE: https://www.researchgate.net/publication/362568585_ZARA'S_CASE_STUDY_-the_Strategy_of_the_Fast_Fashion_Pioneer_The_Strategy_of_the_Fast_Fashion_Pioneer
Khaire, T. M., & Mukti. (2008, OCTOBER 1). HARVARD BUSINESS REVIEW. Retrieved from HBR: https://hbr.org/2008/10/creativity-and-the-role-of-the-leader
Kramer, L. (2020, SEPTEMBER 9). CHRON. Retrieved from SMALLBUSINESS: https://smallbusiness.chron.com/5-different-types-leadership-styles-17584.html
Sitaro, T. D. (2020, FEBRUARY 2). DIGITALREASEARCH. Retrieved from RESEARCH.LIBRARY.FORDHAM.EDU: https://research.library.fordham.edu/cgi/viewcontent.cgi?article=1044&context=international_senior
SUDHAKARAN, A. (2020, OCTOBER 27). PESTLE ANALYSIS. Retrieved from PESTLEANALYSIS: https://pestleanalysis.com/zara-swot-analysis/
Team, I. E. (2022, AUGUST 24). INDEED. Retrieved from INDEED: https://www.indeed.com/career-advice/career-development/herzberg-theory
Thomson, T. M. (1998). MANAGEMENT BY OBJECTIVES. In Jossey-Bass/Pfeiffer, The Pfeiffer Library Volume 20, 2nd edition (pp. 1-515). SAN DIEGO: Pfeiffer & Company.



image2.png




image1.png




