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Starbucks which is a global brand known as the coffee company is currently facing the pressure of high inflation rates in the developed nations on a global scale, leading to higher priced commodities and energy costs impacting the business operations. In the developed nations, Starbucks is facing exhaustion in business which is related to the rise in the cost of the raw materials and supply chain continents which has a detrimental impact on the profit margin. In 2022, the company faced a cut in earnings which resulted in investors selling off about 1% of shares after the company reported company earnings leading to a lowering of revenue generation opportunities (Ding, 2022). Starbucks, while entering into the new market of India, has been cautious which has led to the decision of going into Joint Venture business relations with Tata Global Beverages with a 50:50 partnership, known as “Starbucks - A Tata Alliance” (Fischer and Roy, 2019).  
The decision of entering into a new emerging market in India benefited from the availability of local partners which has resulted in analyzing the crucial step in establishing a successful business in India. The lowering of the profit margin in the developed nations due to the high inflation rate and supply chain issues and increases in competitors such as Costa Coffee, McDonald's, Dunkin' and Costa in developed nations is a drive for the company to expand in the new emerging nation of India. Furthermore, India has offered Starbucks technical capabilities, willingness in sharing information and intangible resources such as cheap labour (Lacara, 2022). These will be considered as the main highlights resulting in Starbuck's deciding to eliminate the chances of increasing exhaustion in developed nations to create a strong brand position in the emerging nation’s beverage industry. In this research proposal, the business strategies formulated by Starbucks in terms of deciding over entering into the emerging nation of India will be discussed. 
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Research Aim 
The aim of this research proposal will be identified as the analysis of business decisions taken by Starbucks to enter India as a method of surviving the organisational exhaustion of the developed global market. 
Research Objectives 
1. To analyse the reasons for exhaustion of Starbuck's business in the beverage industry in the developed market
2. To analyse the advantages of Internationalisation for Starbucks over deciding on business expansion in the emerging market of India 
3. To evaluate the business opportunities offered by the emerging markets for the business decision of Starbucks to expand in India
4. To discuss the decision-making regarding development of business strategies implemented by Starbucks in the Indian market 
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Analysing the reason for the exhaustion of Starbucks in the developed market 
According to Ding et al., (2020), Starbucks in the UK has faced a significant loss of share returns and reputation in a global context which is published by Reuter's Report stating allegations of tax avoidance. The company has suffered a negative share of return amounting to 7.7% which is equal to about $2.7 billion, in terms of tax avoidance leading to reputational loss among the major stakeholders. This criticism faced by the consumers, government and media has impacted business operations and led to the exhaustion of business in the developed nation of the UK. 
Kumaresan, (2019), have opined that the impact of BREXIT policy has impacted negatively on the consumption levels of coffee which in turn has affected the business operations of the company in the competitive global market. The author has highlighted that nearly 46% of the coffee industry leaders, including Starbucks, have been negatively imposed on taking alternative business decisions as the impact of the BREXIT policy. Moreover, in the USA companies such as UberEATS and Starbucks have suffered an exponential growth rate which has decreased until the inflation rate in the USA reaches a 2% increase. 
Critical discussion of Internationalisation advantages for business decisions in the Indian market
According to Schuckert, (2020), the international trading environment has reached an increased level of interdependence which is significantly observed in the developing nation of India. The internationalisation advantages that are gathered by the foreign company of Starbucks in the International Business environment have analysed the importance of the new business opportunities along with investing opportunities. Starbucks for obtaining the internationalisation advantages of developing effective risk analysis has led to becoming imperative in avoidance of loss in the home markets as the result of increasing competitiveness in the developed nations. 
City, (2021), argued that the emergence of global disruption has led to a change in consumer behaviour and impacted the business operations of the company in developed nations, having to face about a 72% decrease in net income. The advantages presented by the Internationalisation decision in the Indian market have led to offering services and products in widening the consumer base on a global scale. The main focus on technology in the emerging nation of India has led to the company obtaining the advantages of gathering competitiveness in business operations along with effective risk-taking government initiatives to ease-up business processes.  
Analysing the business opportunities given by the Indian market for successful business expansion of Starbucks
According to Pradeep et al., (2019), the partnership with Tata in entering into the new business market of India has resulted in improving the business opportunities to ethically source the raw materials for the final production in improving the operational functions. The imposition of the Cafe Practices Program by Starbucks with JV business expansion has led to helping out the local farmers in improving the coffee bean quality. This in turn helped in increasing Starbuck's brand image in a global context through taking sustainability initiatives in improving the working conditions of the farm employees to direct towards a positive impact on the environment. 
Bhattacharya, (2019) has stated, the business decision of Tata Starbuck's plan has led to the company opening new outlets in major metro cities of India allowing it to reach a larger audience base. The increase in sales and the controlled measures of the cost of production have paved the opportunity for Starbucks in Indian expansion and the net loss to be controlled amounting to about 30.5 crore rupees in 2018. 
Business strategies developed by Starbucks for Indian market expansion 
Pandey et al., (2021), Starbucks in India, has focused on the application of the value-based pricing strategy which is focused on maximising the profit margin through increased sales. Starbucks has used consumer-based pricing as an effective strategy, having confidence in the company's unique services and products offered to attract consumers and create a loyal base. The business strategy to win the competitive edge in the Indian beverage industry, Starbucks have devised the attention to be directed towards value matters rather than the pricing aspect, allowing success in selling premium products and services. 
According to Nair et al., (2021), in setting the successful business expansion in the emerging market of India, Starbucks have taken the advantage of innovative marketing strategies to meet the changes in consumer behaviour to improve store sales. In India, Starbucks has adopted the Customer First Marketing strategy, which is a great feature of being a Customer-oriented company delivering higher value to the consumers and the stakeholders. 
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Research Philosophy 
In this research proposal, Interpretivism research philosophy will be taken into consideration for conducting the research process as the philosophy is concerned with gathering detailed variables and factors relating to the research context. Interpretivism research philosophy is aimed at including insights to provide definite and universal laws without the act of generalisation and eliminating assumptions based on human-related phenomena (Alharahsheh and Pius, 2020).  
Research Approach 
In this research proposal, a secondary research method will be conducted for which the inductive research approach will be considered to be suitable for conducting the research topic investigation. The use of an inductive approach will be useful in the research process to be involved in the detailed observation of the world and move forward from abstract generalisation identifying the preliminary relations of the data gathered in the research process (Mukumbang, 2023). 
Research Strategy 
In this research proposal, a case study as the research strategy will be selected which will enable the research process in gathering an in-depth, complex and multidimensional understanding of the research issue relating to the research topic. According to Saunders Research Onion, the case study, use of a case study research strategy allows the opportunity in gaining a depth understanding of various issues within a real-life setting (Saunders et al., 2015).
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Figure 1: Saunders Research Onion 
(Source: Saunders et al., 2015)
Research Choice 
The use of the mono-method as a research choice will enable the research process to be focused on a single mode of data collection, allowing the sole priority to be given to the single process to gather relevant data for the research topic. In this research proposal, the mono-method will be chosen as part of the research choice, which focuses on using a single method of data collection through secondary data collection methods, benefiting in eliminating complexities of the construct (Ababneh, 2020). 
Data Collection 
The research proposal will be designed by following the secondary data collection method which will allow the research process to gain accessibility to the readily available data and pre-analysis conducted by previous researchers. The secondary data collection methods will include the use of magazines, books, journals, articles, and newspapers which are previously analysed and filtered (Anshari et al., 2022). 
Data Analysis
In this research proposal, the thematic data analysis process will be selected for analysing the qualitative data collected, which involves looking for patterns in the meaning of the data collected to identify appropriate themes. The use of thematic data analysis will be useful for the research process to involve active reflectivity in analysing the research process's experience in making sense of the collected data (Morgan and Nica, 2020).
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The use of secondary data collection will pose some limitations for the research process in the development of an effective study of the research topic which may impact the research quality. The use of a secondary data collection method will present the limitation of the research process with a lack of relevance and lack of accuracy along with the reflection of biases with those in power. Furthermore, the major disadvantages of the secondary research method which may eliminate the research process with the capability to answer research questions on specific information and context that would alter the quality of the research for future usage. 
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The research process will be focused on maintaining ethical principles to be worked as a guide that is related to designing research practices and research designs. In this research proposal, secondary data collection methods will be used, for which the research process will be followed through the Code of Conduct of research in gathering relevant information without revealing personal information present by the previous research process. Furthermore, the research process will have to ensure the ethical principle of confidentiality of previous researchers is maintained while conducting the study. In terms of secondary research, the research process will have to be clear about avoiding the act of Plagiarism which may eliminate the chance of breaching the ethical code of research.  
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Figure 2: Time frame for dissertation 
(Source: Self-Created)
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This research proposal has been chosen to investigate the impact of the business exhaustion of Starbucks in the developed nations, leading to taking business expansion decisions to the emerging nation of India. This research proposal has focused on conducting qualitative research in this area and will be integral to improving a better understanding of the research topic. After having identified the limitations of previous studies in this field, the research process is worked on providing a methodology that will avoid these same issues, and predict the research study's capability in providing a strong enough relationship between the research study on the research topic.
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