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1. Executive Summary  
 
This report analyses Toyota Motor Manufacturing UK (TMUK), a key player in the UK 
automotive industry (Johnson et al., 2023), and formulates a strategic plan for the company in 
the context of rapid technological change, electrification, and growing sustainability 
pressures (Grant, 2018; Carroll and Buchholtz, 2014). The analysis focuses on TMUK’s 
Burnaston plant, which produces hybrid models such as the Corolla and C‑HR (Toyota Motor 
Manufacturing UK, 2025), and is positioned at the centre of Toyota’s transition from 
internal combustion engines to electric vehicles in the UK market (Toyota Motor 
Corporation, 2024). 
 
The report examines the external environment using PESTEL and Porter’s Five Forces 
(Unicef, 2015; Hill et al., 2017), highlighting the impact of stricter emissions regulations, EV 
acceleration policies, and intense competition from global and domestic manufacturers 
(Carroll and Buchholtz, 2014; Porter and Kramer, 2006). Internally, TMUK’s strengths in 
hybrid technology, lean manufacturing, and circular economy initiatives (for example, the 
Toyota Circular Factory) are evaluated against its weaknesses in fully electric product rollout 
and dependence on complex global supply chains (Johnson et al., 2023; Barney and Hesterly, 
2015). 
 
Based on this analysis, the report recommends a three part strategic response: first, 
accelerating local EV production and platform flexibility (Grant, 2018; Johnson et al., 2023); 
second, deepening green supply chain partnerships and circular economy practices (Porter 
and Kramer, 2006; Carroll and Buchholtz, 2014); and third, strengthening customer‑centric 
digital services and software‑defined features (Grant, 2018). These moves aim to reinforce 
TMUK’s competitive position in the UK automotive sector (Dess et al., 2019) while aligning 
with Toyota’s global sustainability targets and net zero commitments (Carroll and Buchholtz, 
2014; Porter and Kramer, 2006). 

2. Introduction to Strategy  
 

Strategic management refers to the process of defining an organisation’s long-term direction, 
allocating resources, and aligning activities to achieve competitive advantage in a changing 
environment (Johnson et al., 2023; Grant, 2018). In the automotive industry, this is especially 
important because manufacturers face rapid technological shifts, evolving customer 
expectations, and increasingly strict environmental regulations (Hill et al., 2017; Carroll and 
Buchholtz, 2014). Strategic management helps firms like Toyota Motor Manufacturing UK 
anticipate these changes, respond proactively, and turn external pressures into opportunities 
rather than threats (Dess et al., 2019; Barney and Hesterly, 2015). 

The purpose of this report is to apply strategic management concepts to TMUK in order to 
understand how the company can remain competitive in the UK automotive sector (Johnson 
et al., 2023; Grant, 2018). The report will first outline TMUK’s strategic intent; its vision, 
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mission, and objectives (Johnson et al., 2023), before analysing its external and internal 
environment. Using tools such as PESTEL, Porter’s Five Forces, SWOT, VRIO, and value 
chain analysis (Unicef, 2015; Hill et al., 2017; Barney and Hesterly, 2015), the report will 
then formulate concrete strategic options for the company. Finally, the report will conclude 
with recommendations that balance business performance and sustainability goals (Carroll 
and Buchholtz, 2014; Porter and Kramer, 2006), showing how strategic management can 
guide Toyota Motor Manufacturing UK into the next phase of its development (Johnson et 
al., 2023; Dess et al., 2019). 

3. Overview / Background of the Firm  
 

Toyota Motor Manufacturing UK (TMUK) is a wholly owned subsidiary of Toyota Motor 
Corporation and operates one of the company’s key European production facilities in 
Burnaston, Derbyshire, UK. The plant has been in operation since 1992 and has evolved into 
a high volume manufacturing hub for compact and mid‑sized vehicles, including the Toyota 
Corolla and C‑HR models (Johnson et al., 2023). TMUK plays a central role in Toyota’s 
European production network, supplying vehicles to both the UK and wider European 
markets, and contributes significantly to local employment and regional economic activity 
(Johnson et al., 2023; Dess et al., 2019). 

The Company operates in the passenger automotive manufacturing sector, focusing on 
internal combustion, hybrid, and early stage electric vehicle platforms (Hill et al., 2017). 
TMUK is known for its adoption of Toyota’s lean production system, which emphasises 
waste reduction, quality control, and continuous improvement across the manufacturing 
process (Barney and Hesterly, 2015; Johnson et al., 2023). In recent years, the plant has also 
invested in sustainability initiatives, including energy efficiency measures, waste recycling, 
and the development of circular economy concepts such as the Toyota Circular Factory 
(Carroll and Buchholtz, 2014; Fogel, 2016). These initiatives position TMUK not only as a 
traditional car manufacturer but also as a strategic actor in the UK’s transition towards 
lower‑carbon mobility and advanced manufacturing (Carroll and Buchholtz, 2014; Porter and 
Kramer, 2006). 

4. Strategic Intent  
 

Toyota Motor Manufacturing UK’s strategic intent is aligned with Toyota’s global vision of 
“Mobility for All,” which aims to provide accessible, reliable, and sustainable transportation 
solutions for a wide range of customers (Toyota Motor Corporation, 2025; Johnson et al., 
2023). For TMUK, this vision translates into a mission to produce high-quality vehicles using 
efficient, flexible manufacturing processes while reducing environmental impact and 
supporting long-term economic resilience in the UK (Toyota Motor Manufacturing UK, 
2025; Grant, 2018). The plant’s core objective is to maintain its position as a competitive, 
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adaptable manufacturing hub within Toyota’s global network, even as the industry shifts 
from internal combustion engines towards electrification and digitalisation (Toyota Motor 
Europe, 2023; Barney and Hesterly, 2015; Hill et al., 2017). 

TMUK’s strategic objectives include: expanding its production capacity for hybrid and 
electric vehicles (Toyota Motor Manufacturing UK, 2025); improving energy efficiency and 
reducing on-site emissions (Toyota Motor Manufacturing UK, 2025; Carroll and Buchholtz, 
2014); strengthening local supply chain partnerships (Toyota Motor Manufacturing UK, 
2025; Porter and Kramer, 2006); and embedding circular economy practices such as vehicle 
recycling and component remanufacturing (Toyota Motor Manufacturing UK, 2025; Fogel, 
2016). These objectives are closely tied to Toyota’s global targets, such as increasing the 
share of electric vehicles in total sales and achieving carbon neutrality across operations by 
mid-century (Toyota Motor Corporation, 2025; Toyota Motor Europe, 2023; Carroll and 
Buchholtz, 2014). By linking plant-level goals to broader corporate and societal ambitions, 
TMUK’s strategic intent moves beyond short-term profitability and focuses on long-term 
sustainability, technological leadership, and social responsibility within the UK automotive 
sector (Toyota Motor Manufacturing UK, 2025; Porter and Kramer, 2006; Dess et al., 2019). 

5. The Company’s Current Performance 
 

Toyota Motor Manufacturing UK currently operates as a stable, mid-sized automotive plant 
within Toyota’s global manufacturing network, with a strong reputation for quality, 
reliability, and efficient production (Toyota Motor Manufacturing UK, 2025; Barney and 
Hesterly, 2015). The Burnaston facility has historically focused on conventional and hybrid 
powered vehicles such as the Corolla and C-HR, which have performed well in the UK and 
European markets, especially as consumers seek fuel efficient and lower emission options 
ahead of stricter emissions regulations (Toyota Motor Manufacturing UK, 2025; UK 
Government, 2023). This has enabled TMUK to maintain consistent production volumes and 
a relatively secure position in the supply chain, even as the broader automotive industry 
experiences volatility from supply chain disruptions and shifting demand (Toyota Motor 
Corporation, 2025; Dess et al., 2019). 

In terms of financial and operational performance, TMUK benefits from Toyota’s global 
scale economies, long-term investment in lean manufacturing, and ongoing modernisation of 
its production lines (Toyota Motor Corporation, 2025; Grant, 2018). The plant has received 
strategic investments in recent years to upgrade equipment, improve energy efficiency, and 
prepare for a gradual shift toward electrified vehicles (Toyota Motor Manufacturing UK, 
2025; Hill et al., 2017). These investments support higher productivity, lower scrap rates, and 
reduced downtime, which in turn help maintain competitiveness against rivals that face 
higher per-unit costs or slower adaptation to new technologies (Toyota Motor Manufacturing 
UK, 2025; Barney and Hesterly, 2015). 
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From a sustainability perspective, TMUK has made visible progress in reducing its 
environmental footprint (Toyota Motor Manufacturing UK, 2025; Carroll and Buchholtz, 
2014). The plant has implemented measures to cut energy consumption, increase the use of 
renewable energy sources, and recycle waste materials (Toyota Motor Manufacturing UK, 
2025; Fogel, 2016). Initiatives such as the Toyota Circular Factory pilot demonstrate the 
company’s move toward circular economy practices, including end-of-life vehicle recycling 
and component reuse (Toyota Motor Manufacturing UK, 2025; Porter and Kramer, 2006). 
While TMUK still operates in a capital-intensive, emissions-intensive sector, its current 
performance suggests that it is moving from a purely manufacturing-focused plant toward a 
more sustainable, technology-oriented production hub (Toyota Motor Europe, 2023; Johnson 
et al., 2023). Nonetheless, challenges remain in scaling fully electric production, managing 
exposure to battery supply risks, and aligning plant-level performance with Toyota’s 
long-term net-zero targets (Toyota Motor Corporation, 2025; UK Government, 2023). 

6. External Environmental Audit  
 

The external environment for Toyota Motor Manufacturing UK is shaped by a complex mix 
of political, economic, social, technological, environmental, and legal factors (Unicef, 2015; 
Hill et al., 2017). In the UK and EU, governments are tightening emissions standards and 
introducing zero emission vehicle (ZEV) mandates, which push manufacturers to accelerate 
the shift from internal combustion engines toward hybrid and fully electric vehicles (UK 
Government, 2023; Toyota Motor Corporation, 2025). At the same time, fluctuating energy 
prices, inflation, and supply chain disruptions increase production costs and complicate 
investment decisions (Dess et al., 2019; Johnson et al., 2023). Changing consumer 
preferences towards sustainability, digital connectivity, and subscription style mobility 
services further pressure traditional business models based on one-time car sales (Carroll and 
Buchholtz, 2014; Porter and Kramer, 2006). 

From an industry structure perspective, Porter’s Five Forces reveal a highly competitive 
automotive sector (Unicef, 2015; Hill et al., 2017). Rivalry among established manufacturers 
is intense, as brands compete on price, technology, and brand image (Barney and Hesterly, 
2015; Grant, 2018). The power of buyers is high, because consumers can compare models 
across many brands and often benefit from government incentives for EVs (UK Government, 
2023; Carroll and Buchholtz, 2014). Supplier power is also significant, especially for critical 
components such as batteries, semiconductors, and rare earth materials (Hill et al., 2017; 
Dess et al., 2019). The threat of new entrants is elevated by technology firms and EV-focused 
start-ups that bring capital and digital expertise into the sector (Grant, 2018; Johnson et al., 
2023). Finally, the threat of substitutes, such as ride-hailing, car-sharing, and mass-transit 
alternatives, increases as cities promote low-emission mobility and congestion-charging 
schemes (Carroll and Buchholtz, 2014; Porter and Kramer, 2006). These forces collectively 
raise the pressure on TMUK to innovate, diversify its product mix, and strengthen its 
partnerships across the value chain (Toyota Motor Manufacturing UK, 2025; Toyota Motor 
Europe, 2023; Johnson et al., 2023). 
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7. Internal Environmental Audit  
 

Internally, Toyota Motor Manufacturing UK possesses several strengths that support its 
strategic position (Johnson et al., 2023). The plant benefits from Toyota’s global brand 
reputation, hybrid technology leadership, and lean manufacturing expertise, which translate 
into high quality production, efficient processes, and strong customer satisfaction (Toyota 
Motor Corporation, 2025; Barney and Hesterly, 2015). TMUK’s integration within Toyota’s 
global supply network provides access to advanced platforms such as TNGA (Toyota New 
Global Architecture), which enable flexible production across multiple powertrains (Toyota 
Motor Corporation, 2025; Hill et al., 2017). The Circular Factory initiative and ongoing 
efforts to reduce energy use and waste demonstrate growing internal capabilities in 
sustainability and circular economy practices (Toyota Motor Manufacturing UK, 2025; 
Fogel, 2016). 

However, weaknesses are also present. TMUK’s current product portfolio remains heavily 
weighted toward hybrid and conventional vehicles, with slower progress toward fully electric 
models compared with some competitors (Toyota Motor Manufacturing UK, 2025; Dess et 
al., 2019). The plant’s dependence on complex global supply chains exposes it to disruptions 
in batteries, chips, and raw materials (Toyota Motor Manufacturing UK, 2025; Johnson et al., 
2023). From a VRIO perspective, TMUK’s hybrid know-how, lean culture, and recycling 
capabilities can be considered valuable, rare, and difficult to imitate, thereby supporting 
competitive advantage (Barney and Hesterly, 2015; Grant, 2018). Meanwhile, infrastructure 
and expertise for high volume EV production are still developing and may not yet provide a 
strong competitive edge (Dess et al., 2019; Toyota Motor Europe, 2023). 

Using value chain analysis, TMUK’s primary activities, from inbound logistics and 
operations to outbound logistics and after sales service, show strengths in production 
efficiency and quality control, while opportunities exist in digital services, software updates, 
and data driven maintenance (Porter, 1985; Johnson et al., 2023). Secondary activities such as 
R&D, human resource management, and technology development are supported by Toyota’s 
global resources, but the plant must continue to upgrade skills and processes to keep pace 
with electrification and digitalisation (Toyota Motor Corporation, 2025; Carroll and 
Buchholtz, 2014). Together, these internal factors suggest that TMUK has a solid foundation 
for competitiveness, but it must reshape its value chain and capabilities to fully capture the 
opportunities emerging from automotive industry transformation (Johnson et al., 2023; Grant, 
2018; Toyota Motor Manufacturing UK, 2025). 
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8. Strategy Formulation  
 

Based on the external and internal analysis, Toyota Motor Manufacturing UK faces a clear 
strategic choice: it must move from a largely hybrid oriented, manufacturing focused plant 
toward a more diversified, technology driven, and sustainability oriented production hub 
(Johnson et al., 2023; Toyota Motor Europe, 2023; UK Government, 2023). 

Three main strategic options emerge: 

First, TMUK can pursue EV Acceleration and Platform Flexibility, by investing in battery 
ready platforms, localising more EV components, and reconfiguring the Burnaston line to 
produce hybrid and fully electric vehicles on the same flexible manufacturing architecture. 
This would reduce dependence on external battery suppliers, improve responsiveness to 
regulatory deadlines, and allow TMUK to capture growing demand for EVs in the UK and 
EU markets (Toyota Motor Corporation, 2025; Toyota Motor Manufacturing UK, 2025; UK 
Government, 2023; Dess et al., 2019). 

Second, TMUK can deepen its Green Supply Chain and Circular Economy Strategy, by 
expanding the Toyota Circular Factory concept, tightening environmental requirements for 
suppliers, and increasing the share of recycled materials in production. This would lower 
Scope 3 emissions, strengthen the company’s sustainability credentials, and create a more 
resilient supply base that is less exposed to resource volatility and geopolitical risk (Toyota 
Motor Manufacturing UK, 2025; Carroll and Buchholtz, 2014; Porter and Kramer, 2006). 

Third, TMUK can strengthen Customer Centred Digital Services, by embedding more 
software driven features, over-the-air updates, and connected car services into its vehicles. 
This would shift part of the value proposition from the physical car to ongoing digital 
experiences, helping Toyota retain customers across the vehicle’s lifecycle and compete with 
software defined rivals (Grant, 2018; Johnson et al., 2023; Toyota Motor Corporation, 2025). 

Of these, the most robust approach is to combine EV Acceleration with a Green Supply 
Chain and Circular Economy push, using digital service initiatives as a supporting 
differentiator. This integrated strategy would position TMUK as a leader in sustainable, 
flexible manufacturing within the UK automotive sector, allowing it to turn regulatory and 
environmental pressures into durable competitive advantage (Johnson et al., 2023; Barney 
and Hesterly, 2015; Toyota Motor Europe, 2023; UK Government, 2023). 
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9. Conclusion and Recommendation  
 

This report has shown that Toyota Motor Manufacturing UK operates in a highly dynamic 
and competitive environment shaped by electrification, digitalisation, and sustainability 
pressures (Johnson et al., 2023; Toyota Motor Europe, 2023). Essential for TMUK, strategic 
management helps the company navigate these forces, align its internal capabilities with 
external opportunities, and secure long term competitiveness (Grant, 2018; Barney and 
Hesterly, 2015). Through PESTEL and Porter’s Five Forces, the analysis highlighted the 
growing importance of regulatory pressure, EV competition, and supply chain risk (Unicef, 
2015; Hill et al., 2017; UK Government, 2023). SWOT, VRIO, and value chain analysis 
confirmed that TMUK’s strengths lie in lean manufacturing, hybrid technology, and 
emerging circular economy practices, but also revealed gaps in fully electric production and 
digital service capabilities (Carroll and Buchholtz, 2014; Porter and Kramer, 2006; Toyota 
Motor Manufacturing UK, 2025). 

The recommended strategy is for TMUK to accelerate the transition to electric vehicles on 
flexible platforms, while deepening green supply chain partnerships and circular economy 
initiatives such as the Toyota Circular Factory (Toyota Motor Manufacturing UK, 2025; 
Toyota Motor Corporation, 2025). Simultaneously, the company should invest in data driven 
services and software features to enhance the customer experience (Grant, 2018; Johnson et 
al., 2023). This integrated approach will enable TMUK to remain a competitive, sustainable, 
and strategically agile manufacturing hub within Toyota’s global network, ensuring that 
environmental and economic objectives are pursued together rather than in conflict (Toyota 
Motor Europe, 2023; Carroll and Buchholtz, 2014; Porter and Kramer, 2006). 
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