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Executive summary
The role of Tuckman's theoretical model is reflected in this report regarding the development of an effective team controlled and guided by Abdul for Vodafone's community event project. In addition, this report also comprises key roles which are needed to create an effective team along with sufficient. The significant study has highlighted the impact of the team working on team success and also it discussed the identification of barriers to effective team working in the case study.
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[bookmark: _Toc95831975]Introduction
In order to ensure team success, the role of team working is remarkable within an organisational context. In this report, the implication of theoretical models will be explained for developing an effective team of Abdul. In addition, different types of roles that are required in order to create an effective team will also be explained in this report. The impact of the team working on the team's success will be also investigated in this report along with proper arguments and justifications. Moreover, the barriers identified in the case scenario will also be evaluated in this report for developing effective team working.
[bookmark: _Toc95831976]Role of a theoretical model to develop an effective team of Abdul
According to the case scenario, Abdul is accountable to manage a group of 18 employees for delivering events with commercial businesses, local stakeholders and voluntary organisations. Abdul has identified that his team members failed to complete tasks within the deadline and were unable to respond or support the email communications. It can be identified that Abdul needs to establish an internal communication system for exchanging information regarding the challenges and issues faced by the team members to complete any tasks. In addition, Abdul should personally communicate with each team member for gathering feedback to deliver a successful community event project of Vodafone UK. Abdul should adopt information technology to arrange a virtual meeting with the project team due to the impact of the covid19 restriction. 
Tuckman's theoretical model can be used to develop an effective team of Abdul. In addition, Tuckman's model includes the following stages:

Figure1: Theoretical model of Tuckman’s
(Source: self-developed)
Forming: 
Tuckman's initial stage is termed 'forming' which consists of a process of putting the structure of the team together (Kiweewa et al. 2018). In this stage, Abdul can attempt to define project processes, tasks and the ways they can be done using Tuckman's theoretical model. Considering this stage, Abdul might able to design and structure task direction among the team members that can develop an environment of optimism and confidence. An on-way communication is being developed by the leader in the forming stage to the team members of Vodafone’s community event project.
Storming: 
The ‘storming’ stage includes the process of organising processes and tasks of Vodafone’s community event project to address interpersonal conflicts. Abdul should observe differences in points of view and personal styles during team development to concentrate on the excessive work. In this manner, Abdul can develop inter & intra-personal relationships with the team members in order to identify personal and stylistic differences to successfully complete the community event project of Vodafone UK.
Norming:
The third stage of this theoretical model suggests new ways of doing and being together within teamwork). In addition, the team members can learn to trust each other in this 'norming' stage and Abdul needs to use a shared leadership style for effective team development. Encouragement is required from Abdul for making decisions aiming to build strong relationships among the team members. 
Performing: 
True interdependence is a foundation of this performing stage of Tuckman's team development model aiming at high productivity in both personal and professional growth and development (Rossi, 2021). The team members can understand each other's strengths and weaknesses to develop an effective team. Abdul should inquire, observe and fulfil all needs of all team members in order to offer positive reinforcement and support for leading Vodafone’s community event project successfully.  
Adjourning
The team members experience transition and change in this final stage of Tuckman's team development model in order to perform in an improved and productive manner. Abdul should recognise and reward team efforts as the ‘adjourning’ stage of Tuckman’s theoretical model.  
[bookmark: _Toc95831977]Types of roles that are needed to create an effective team
In order to create an effective team, a few types of roles are needed. Different types of roles to create an effective team are discussed below:
Providing purpose
The effectiveness of a team critically depends on trust, adequate resources, performance evaluation, reward systems, leadership and structure. An established system should be developed for the team in order to evaluate the performance of the team members to implement the rewards system to increase the team effectiveness (Kindartoet al. 2020). The team leader needs to distribute the workload equally among the team members for identifying any need for training and development programs. 
Shared ownership for common results
The collaborative and effective team development needs a supportive atmosphere and the leader should identify competencies of team members along with allocated roles and responsibilities. Diversity and size of the team are another key role to create an effective team. In other words, team members might belong to diverse ages, functional backgrounds, education, gender and experience that should be carefully managed by the team leader to create an effective team (Magpili and Pazos, 2018). Along with this, team roles are also very much significant in order to create an effective team along with a few roles like the plant, the resource investigator, the shaper, the coordinator, the monitor-evaluator, the implementer and the specialist.     
Motivating and inspiring team members
The role of motivation is remarkable for developing an enthusiastic work design to create an effective team (Jungert et al. 2018). In this manner, the team leader needs to develop a supportive work design for encouraging the team member regarding completing any challenging task or project. It can be defined that the overall productivity and efficiency of the team members are positively impacted by an application of a motivational framework to establish a supportive work design. Along with this, equal job design or workload allocation is also an influential element that helps to design a supportive working environment to create an effective team (Pinter and Cisar, 2018).
Monitoring and evaluating outcomes 
In order to create an effective team, the role of the process is important that comprises components like team efficiency, common goal, specific goals, minimised social loafing and managed conflict levels. The commitment of the team members can be driven in the same direction with the support of a common goal-setting process (Changet al. 2019). In another sense, every activity of the team members is required to be aligned with a common purpose to create an effective team. Team members can exhibit interpersonal incompatibilities that cause conflicts which is beneficial to avoid the trappings of groupthink in order to create an effective team. 
[bookmark: _Toc95831978]Type of Impact of effective team working on team success 
A defined role is important for getting success regarding teamwork which is effective for developing the competencies to achieve the goals. The defined role is effective to understand the skill of the employees in the organization (Ogbonnaya, 2019). In this regard, this is useful for improving the collaborative support in the organization. As per the case scenario, Vodafone UK has been suffering from a communication gap. Due to this, the selected organization has been faced with deadline issues. In this context, the defined role can be useful for resolving the deadline-related issues as well as the communication gap in Vodafone. Moreover, with the help of a defined role, Vodafone can set the responsibilities of the people in the company and it will be effective for finishing the project on time. 
Mutual accountability is another trait of teamwork that is effective for developing the skills of the employees in the organization. In this regard, it is beneficial for improving the problem-solving skills of the employees in the company (Kerns, 2019). The problem-solving skill is helpful to improve the performances of the employees in the time. As per the case scenario, the team of Vodafone has been faced some difficulties as well as they have maintained the restrictions due to the covid-19 issues. Due to this the communication problem has occurred, for this, it has affected the productivity and the perforation of the staff in the selected company. Therefore, mutual accountability can be effective for improving teamwork in Vodafone that can be effective for improving the problem-solving skill of the employees in the selected company. 
Open communication is useful for improving the environment of the organization and it helps to understand the perspective of the people in the company. In the case of open communication people usually discuss their thoughts and their opinion regarding the project (Bagherzadeh et al. 2019). Due to the open communication, it is beneficial to implement new innovative ideas in the project. As per the case scenario, no one supports each other during the difficult situation and the reason for this problem is lack of communication. In this regard, open communication is important which can help to solve the issue. Moreover, it can be beneficial for improving the performances of the employees in Vodafone. Open communication can help Vodafone to implement new and different ideas in the project. 
Close collaboration is one of the important factors of teamwork in the organization which helps to achieve success in the organization. In this regard, this is helpful to develop the creative process in the project of the company (Hopkinson et al. 2018). As per the case study, the selected organization Vodafone has faced difficulties regarding the staff and the selling which has affected the finance of the company. In order to resolve these issues, Vodafone can do close collaboration which is effective for improving the creative process in the selected company. 
[bookmark: _Toc95831979]Identification of barriers to effective team working in this scenario 
In this context, some specific barriers have been identified which affect the productivity of Vodafone. As per the case scenario barriers are communication barriers, time management barriers, physical barriers, accountability issues, and inadequate decision making.  
Communication barriers due to Covid-19 pandemic 
The communication problem has been seen in Vodafone which has affected the productivity of the organization. Due to the communication gap, the staff of the selected organization has failed to connect and for this, it creates low creativity. The communication gap has created conflicts among the employees of the organization. As per the case scenario, Abdul has faced the communication gap in the Vodafone UK and one member does not get the support when they need this. Therefore, the members of the company are unable to complete the work on time. 
Time management 
The time management issue has affected the teamwork in the organization which is responsible for decreasing the productivity in the company. As per the case scenario, Abdul has faced a time management issue which has created difficulties to complete the project on time. Due to this, it creates problems among all the members as well as productivity in the organization.
 Physical barriers 
Physical barriers are also the issue of the selected organization which has been addressed by Abdul. In this regard, one of the members does not get help during a difficult situation. Due to this, it creates difficulties regarding the decision-making of the people in Vodafone. 
 Accountability issues
Accountability issues have been seen in the Vodafone organization which has been addressed by Abdul. In this regard, it has created problems regarding the decision-making about the work in the selected organization. The acceptability issues are responsible for hammering the problem-solving skills of the employees in the company. 
 Inadequate decision making  
Inadequate decision-making problem has also been addressed by Abdul and it affected the creativity of the project. In this regard, improper communication has created problems among the people as well as the leader of the selected organization has been faced with some issues about making decisions. As per the case scenario, due to the inadequate decision making the staff has failed to attend the apology meeting in the chosen company which is Vodafone UK. 
Conclusion 
The significant study concludes the role of the theoretical model which is effective for developing a team by Abdul. In this regard, this study has discussed the challenges which have been faced by Vodafone UK. The theoretical model has been involved with some factors such as forming, storming, norming, performing, and adjourning. Moreover, the study also concludes the effective roles which help to develop an effective team to achieve success. In this regard, some effective ways have been discussed which can be helpful for the Vodafone UK company to develop a good team. In addition, the significant study concludes the impact of the team working on the context of team success. Due to this, it has discussed some traits of team working which can be effective for developing a team. The significant study concludes the barriers which have affected teamwork in the Vodafone UK and the barriers have been addressed by Abdul. 
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