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1. [bookmark: _Toc116696422]Introduction 
The United Kingdom has earned a reputation for academic achievement on a worldwide scale, which has resulted in an influx of students from other countries. These students have a significant impact on the UK's economy and culture. The teaching and research facilities of the UK's higher education institutions are among the best in the world. Universities and colleges in the UK spend a significant amount of money to provide students with high-quality amenities, including libraries, computer and science labs, theatres, music and sports programmes, and more, (Anand, 2012). The majority of higher education classes in the UK are delivered by universities, but a significant number are also delivered by colleges and other types of institutions, such as agriculture and art institutes, and business schools. This report is based on the University of Wales Trinity Saint David (UWTSD). This is a multi-campus university that has its major campuses located in Carmarthen, Lampeter, and Swansea in South West Wales. It also has a campus in London, England, as well as learning centres in Cardiff, Wales, and Birmingham, England, (Baron, 2012). The overview of the higher education sector, and the micro and macro environment of the university will be studied throughout this report. 


2. [bookmark: _Toc116696423]Overview of the higher education sector 
Higher education refers to any formal programme of study after high school that leads to a bachelor's or master's degree. Students who have finished secondary school have the option of continuing their education at the collegiate level, also known as higher education, post-secondary education, third-level education, or tertiary education. critical for a number of reasons, not the least of which is the opportunity to have a good impact on one's local community, as well as increased work security and personal fulfilment. More and more occupations nowadays need at least some post-secondary education or training, making a bachelor's degree all the more valuable. 
[bookmark: _Toc116696424]2.1 History 
The University of Wales, Lampeter (UWL) and Trinity University College (TUC) merged to become the university in 2010, following the terms of Lampeter's royal charter from 1828. This was the first time that two of Wales's oldest higher education institutions combined to form a single entity. In 2011, it was announced that Trinity Saint David will also absorb the University of Wales, becoming the institution known as Trinity Saint David University. The university united with Swansea Metropolitan University on August 1st, 2013, making it one institution, (Brown, 2018).
[bookmark: _Toc116696425]2.2 Educational overview 
Trinity Saint David, the oldest university in Wales, holds the third-oldest Royal Charter in England and Wales, behind Oxford and Cambridge. Students who took part in the Whatuni Student Choice Awards 2019 and 2020 selected this institution as the best in the UK in terms of the quality of its academic programmes and the expertise of its faculty. The school has been called a "modern, vibrant, creative, inventive, and motivating" place to study. It has also been used as a centre for learning and study for quite some time (Baron, 2012). UWTSD also stands out for its inclusive learning communities and career-focused academic programmes. The University of Wales, Trinity Saint David (UWTSD) consists of three main campuses in southwest Wales, each with its own specialty. Swansea is home to many different types of businesses and industries, including as the arts, finance, education, health and sciences, IT, engineering, environment, and psychology. Carmarthen offers classes in the fine arts, sports and fitness, business, social sciences, and applied psychology, for a total of five possible majors. And in Lampeter, the liberal arts and humanities are emphasised. Among Welsh art schools, the Swansea College of Art at UWTSD is often considered the most distinguished owing to its focus on cutting-edge creative fields. An art school-like education is provided within the setting of a state-of-the-art research institution with access to state-of-the-art facilities and equipment, (Deem, 2018). The Complete University Guide 2021 ranks Swansea College of Art as the finest university in Wales for art and design and the eighth-best university in the United Kingdom, attesting to the quality of education that it offers its students (Brown, 2018). The excellence of the school's architectural and stained-glass programmes is well-known across the world, and its graduates go on to exciting careers in a wide range of areas.
The Complete University Guide 2021 recognises UWTSD for providing a superior educational experience across a wide variety of disciplines, art included. It is ranked #1 in the UK for electrical and electronic engineering, second in mechanical engineering, tenth in computer science, twelfth in theology and religious studies and sports science, and fourteenth in business and management studies (Clark, 2014). The University of Wisconsin–Stout–Dakota (UWTSD) is well recognised as a leader in the area of distance education, and it offers a diverse selection of courses for students both far and near. UWTSD's new Hwb (hub), a centralised location for useful connections aimed at bettering students' lives, including applications that put academic and personal support resources within easy reach. These programmes are a component of UWTSD's ongoing efforts to help both current and prospective students. 
[bookmark: _Toc116696426]2.3 Reputation 
At its three different city-center campuses - SA1 Waterfront, Swansea College of Art, and Swansea Business Campus - UWTSD is known for delivering innovative, industry-led, and career-driven programmes. This reputation has earned the university a strong reputation. The University of Wales Trinity Saint David achieved a position of equal 74th in the Guardian League Table 2022. Among other notable accomplishments, the university was ranked fifth in the United Kingdom and first in Wales for Art. First place in Wales for both Classics and Ancient History. The institution was the first institution of higher education in the UK to make sustainable development a central focus. The Institute of Sustainable Practice and Resource Effectiveness, often known as INSPIRE, at the university is intended to guarantee that students are adequately equipped for their futures both in the professional world and in society as a whole, (De Vita, 2012).
[bookmark: _Toc116696427]2.4 Research 
The university in Lampeter has continued the town's tradition of humanities study. In the 2014 Research Excellence Framework, 47% of the university's research was deemed either world-leading (4*) or globally good (3*). (REF2014). In 2014, the university took part in six REF evaluation units, and these were the outcomes: In the field of Modern Languages and Linguistics (in conjunction with the University of Wales Centre for Advanced Celtic Studies), 26% of research was rated as "excellent," while 39% was rated as "very good," and in the field of Art and Design: History, Practice, and Theory (in conjunction with the University of South Wales), 23% of research was rated as "excellent," while 52% was rated as "very good.", (Shattock, 2015).
The Sophia Centre for the Study of Cosmology in Civilisation is a leading research institution dedicated to understanding the historical and contemporary significance of cosmological, astronomical, and astrological ideas and practises within human societies. The Sophia Foundation founded this facility in 1997, (Ringland, 2017).
[bookmark: _Toc116696428]2.5 Sports 
Badminton and squash courts may be found at the school's sports centres at both the Lampeter and Carmarthen locations. A hockey team with students from both universities also exists. Moreover, St. David's College is home to a fencing team that often represents the college in prestigious Welsh leagues and competitions, (Deem, 2018). Each college maybe has an indoor climbing wall. Tennis courts, a cricket field, and football and rugby grounds and facilities are just some of the outdoor sports options available at this college. The Carmarthen Campus also has AstroTurf fields, a state-of-the-art gymnasium, and a fitness centre. One of the squash courts is being considered for conversion into a gym to address the need for additional fitness centres in Lampeter. On May 1, 1909, Lampeter College's cricket pavilion opened to the public for the first time; today, it is considered an important part of the school's history.
3. [bookmark: _Toc116696429]Main discussions 
For this part, the macro and micro environmental factors that effect the environment of the university are assessed below. 
[bookmark: _Toc116696430]3.1 Porter’s 5 forces 
Porter's Five Forces Framework is a method for assessing a company's competitiveness in its industry and market. There are five elements that can be gleaned from the field of industrial organisation economics that influence the level of competition within an industry and, by extension, the sector's attractiveness from a financial standpoint, (Peng, 2017). UWTSD can use an analysis of Porter's forces to act as yardsticks for positioning themselves so that they can run a profitable business despite operating in a highly competitive and saturated environment that is highly sensitive to changes. This is because the environment in which they operate is very susceptible to change.
Threat of substitutes  (High)
Scientists and researchers are creating educational services that pose a serious threat to UWTSD's long-standing, unique offerings. Research shows that many other business schools are constantly discovering and implementing new services that are either superior to or on par with those offered by the UWTSD. Overcoming this barrier has grown very challenging as the market has become more competitive and sensitive to discoveries, (Ding, 2018). Always curious to check whether the latest and greatest has improved their academic performance, students are conditioned to believe that whatever is the most recently released must be the finest option. Nonetheless, this assertion is not supported by the available information. UWTSD has intense competition from other institutions; as a result, it must actively promote itself, constantly innovate low-cost offers, and increase the quality of service it provides to clients.
Rivalry amongst each other (High)
UWTSD has severe difficulties in the business sector since it competes in an extremely aggressive market with many other similar businesses. They engage their rivals on every front and use every tactic at their disposal to ensure victory, (Dyson, 2020). They also make daily efforts at engaging in rigorous marketing and novel practises in the hope of attracting more customers. New companies trying to make a name for themselves in an already saturated industry confront a formidable opponent in the shape of UWTSD. Existing companies have a far easier time convincing clients to start using their new services despite the introduction of rival services into the market. This is because consumers are more likely to stick with well-known brands.
Bargaining power of suppliers (Moderate)
The UWTSD relies heavily on its suppliers, therefore their ability to provide similar services elsewhere is crucial so that clients do not immediately go elsewhere. To compete with the UWTSD and other such institutions, service providers cannot afford to reduce the quality of their offers while simultaneously raising prices, (Goldman, 2016). Several criteria decide which suppliers have the most sway in the education market. These include suppliers' ability to concentrate in a single, central location, the number of suppliers they provide to schools, and the prices schools pay for their entire purchases. The sellers promise to use their advantages to bargain for and rake in as much profit as they possibly can, and the buyers have no choice but to take what they provide at artificially inflated prices.
Threat of new entrants (Moderate)
Businesses that have just recently joined the market provide stiff competition for UWTSD. UWTSD patrons are keen on these up-and-coming companies because of the high quality of the services they provide and the cutting edge with which they operate. As a consequence, the UWTSD loses consumers to these upstarts. With little barriers to entry, many entrepreneurs are thinking about setting up business schools in strategically beneficial places to draw in new customers. There are likely several challenges that will slow down the UWTSD due to the nature of the education sector as a whole. Governments may try to erect roadblocks to aid in simplifying the sector, but their efforts may not be wholly fruitful since many new entrants may meet the restrictions that have been set on them and bring competition to the already crowded market. 
Bargaining power of customers (Moderate)
Because of their price sensitivity and their willingness to shop around for the best deals, customers in the education sector put a lot of pressure on UWTSD. The proliferation of comparable services provided by other institutions of higher education has made life tough for all of the people who operate these firms, including the UWTSD. Therefore, they must get insight into the habits of their clientele to avoid losing business to other firms and therefore lowering profits, (Oatley, 2019). Businesses in a wide variety of industries give consumers the option to negotiate rates, which keeps the competition on its toes. UWTSD must largely rely on market knowledge to price their offerings strategically since many rival businesses are willing to lower their rates by a little margin in order to win over clients. Thus, the UWTSD must use a careful pricing strategy.
[bookmark: _Toc116696431]3.2 Pestel analysis framework 
The purpose of a PESTLE analysis is to better understand the external factors (political, economic, social, technical, legal, and environmental) that have the greatest impact on a company's operations. It may be used to many different situations and might be a helpful guide for senior managers and HR experts in making important strategic decisions.
[image: ]
Figure no.1 - Pestel analysis
Source- (Abdul Rahman et al, 2014)
Political- The United Kingdom government has maintained its policy of restraining growth in the number of students enrolling in full-time undergraduate programmes due to growing tuition and living expenditures. This means that the University will not be increasing its fees anytime soon. The mushrooming of for-profit universities across the globe, especially in the United Kingdom, is another factor in the country's politics, (Peng, 2017). As a result, there is increasing rivalry for international students, an increased need to establish more efficient partnerships for the overseas delivery of education, and a rising possibility of forming joint ventures with providers from the commercial sector.
Economical- Due to budget cuts brought on by the severe economic crisis of 2009–2010 and the much-anticipated increase that is likely to occur in 2017–2018 than was previously scheduled, HELs are now at risk of losing their allotted resources per student. The government also reduced its allocation for the public sector from 2010/2011 to 2013/2014, which reduced the amount of money the public sector could spend on research. These factors have harmed the area of education in the United Kingdom. There is also a decline in demand for persons with knowledge-related abilities due to the slow growth of the global knowledge economy.
Social- Since the number of the older population is growing, there is a rising need for augmented reality applications in the health and social care sectors. The demand in the academic sector will fall as a result of this. Because of this, pension payments are under much more strain than before, (Goldman, 2016). The increased mobility and cultural diversity of today's people is another facet of modern society to think about.
Technological- The ability to communicate and network socially will be the defining characteristics of today's and tomorrow's students. As a consequence, universities in the UK are under more pressure than ever to facilitate student-led, cross-partnership peer-to-peer initiatives and provide innovative research tools for faculty members actively pursuing such goals, (Ringland, 2017). Further examples of sociological issues that affect the industry include the advent of constant online connection and the rising number of individuals who use the internet to access information and transact business on a personal, retail, and financial level, (Shattock, 2015). As a consequence, there is now an expectation for the institution to make its resources available 24/7.
Environmental- There is growing demand to cut energy usage by IT infrastructure by implementing green data centres, efficient cooling, and other measures.
Legal- It is expected that concerns about data privacy and security will become more important. Immigration laws that need a stricter identity management system both inside and across educational institutions.
4. [bookmark: _Toc116696432]Conclusion 
Competition in the education industry is fierce, and UWTSD would do well to use tools like Porter's and Pestel's analyses to stay ahead of the curve. An interested consumer base guarantees high earnings for these businesses. Due to the problems they encounter, UWTSD should use both analyses. To stay in business and protect its clientele from being poached by competitors, the institution must first conduct a detailed analysis of the market, then ensure that it has a thorough understanding of its customers, and finally ensure that it has positioned itself to compete more effectively. Only by implementing these measures can we be sure it will still be in operation the next day.
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