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Introduction 
The role of critical thinking in workplace context has gained significant level of importance as this helps the management to analyse the fact and make careful judgements. Critical thinking is often considered as a intellectual process which helps in skilful conceptualisation of ideas and facts and allows to analyse and organise information based on the observed facts and evidence hence the management will be able make judgement which is reasonable and improve communication within the organisation and make more informed decision. The current report is about the role of critical thinking and its importance in managing NHS during the covid19 crisis. The report will look to address the different theories involved in critical thinking and decision making process and how NHS will be able to apply these concepts to improve its working methodology in handling the crisis,(Adam et al.2020). 
National Health Service (NHS)
National health Service is commonly referred as NHS is an umbrella of public funded health care system operating across the UK. the organisation was originally established in 1948 to provide free health care to general public. The organisation is funded by the tax payers money from common health care budget. Currently the UK has four major NHS units they are NHS England, NHS Scotland, NHS Wales and Health and Social care in Northern Ireland. The NHS was found with the principle that it should look to offer free health service at the pint of delivery which is comprehensive and universal. NHS operates independently across different regions of the UK and it is financed by the respective regional government. The annual NHS spending has increased over the years at the time of its founding the budget was £437 million while the budget for the 2020/21 is estimated 201.1 billion NHS looks to provide several different kind of health care service to the public this includes cancer care, emergency care, mental health support etc. NHS is one of the biggest public funded employer in the UK employing over 15000 physicians, 47,800 consultants, and over 1 million medical and paramedical staff works for the organisation,(Adam et al.2020). 
Covid19 
It is the latest infectious disease that has been spreading across the world and it is caused by coronavirus. This this affects all kind of population causing mild to severe respiratory failure which requires hospital admission and speciality treatment. Among the general population people wit underlying health conditions are more vulnerable to be affected by this disease eg: diabetics, cancer, cardiovascular disease and chronic respiratory disease. The most effective ways of controlling the disease transmission within the community is wearing PPE, hand washing. NHS in the UK has taken several steps to promote the importance of PPE and hand washing and it is also looking to educate the general population and health care community about the symptoms and the list of precautionary measures can be taken to prevent the spread of the disease. However the rate of spreading of infection is so high the government had to bring several strict measures such as local and national lockdown to prevent the spreading of the disease among the community. To date over 50K people have died in the UK and the number of hospital admission because of covid19 has increased over 50K which puts NHS service under the prink of collapsing. This also greatly affects the other forms of critical care treatment offered by the service eg: cancer treatment and emergency services,(Adam et al.2020). 
NHS Values 
Values are often considered as principles which are important in life and the things that governs life. The NHS values 6 important things they are working together with the patients. This allows the organisation to put the patients as first priority in every action taken. Respect and dignity is one of the important principles of care this allows the patients wishes and rights to be respected and offer them the best possible care. commitment to quality of care, NHS looks to improve care quality hence the patients get the best treatment this is done by improving standard of practice, safety principles, effectiveness and quality of the service offered. Compassion which is the central theme with which NHS operates which allows the patients to be treated with respects and kindness which helps to reduce pain, suffering and anxiety. Improving lives NHS gives greater focus to improve health, wellbeing and peoples experience of NHS. Every counts this allows NHS to improve and maximise its resources hence the company can provide high quality care and service to the entire community and it also helps to prevent any form of discrimination. adopting these 6 important care principles has helped the organisation to provide high quality of care even at the time of greater level of work pressure. The health care staff in NHS has been working tirelessly in providing high quality of service to all its patients,(Taylor et al,2020). 
NHS beliefs 
Belief is often considered as something in exist or its true. A belief can be proven and it can also be irrational. Strong belief in providing high quality care helps NHS to improve its service and quality of care offered to the patients. Strong belief helps to improve the safe working practice and helps to avoid accident and human errors taking place in health care service eg: medical malpractice, errors in surgical procedure etc. stronger beliefs is a the source of motivation for the employees which gives them the motivation to carry on eg: during the first wave of the covid19 NHS workers across the entire UK were putting their lives under greater level of risk to save the rest of the population, as a way of saying thanks the whole nation was clapping for the carers on every Thursday evening to cheer them up. Beliefs helps to bring positive attitude towards work this helps the employees to be more flexible and allows them to work in tight schedules and deadline under intense level of pressure. Strong beliefs is the primary reason NHS and its staff are able to efficiently manage and control the covid19 both during the first and second wave. It is also the main reason that the organisation is able to provide continues help and support for the patients who are in need,(Taylor et al,2020). 
NHS Attitude 
It is the settled way of thinking or feeling about something. It is the way which a person looks to express or apply their beliefs and values. Attitude is the driving force which helps in controlling the perceptions of both beliefs and behaviour. NHS looks to develop strong attitude which allows to improve employees contribution to achieve the values and goals of the organisation. it helps to improve safety and quality of care provided by the organisation. it also helps to improve team working and helps to reduce the level of resentments among the employees. strong and positive attitude gives greater flexibility in organisation governance. Employees being flexible is one of the key parameter which dealing with a global crisis such as covid19. This helps to maintain the staffing level hence the company can continue to offer the high quality of care even at the time of increasing level of demands by the service users. Attitude often helps to strengthen the values of the organisation, the need and importance of NHS has been greatly felt during the covid19 crisis,(Taylor et al,2020). It has also shed the light on the general public the important contribution the health care community is providing for the greater good of the entire society. Selfless and unconditional efforts taken by key workers and all emergency workers during the crisis has been greatly appreciated by the public. Attitude also helps NHS to create a much flexible working environment this allows NHS to create different kind of shift pattern hence it can look to manage the level of work load on its staff team. To reduce the operational burden the company has rolled out a national volunteering scheme to support its staff team hence the level of demand can be managed without putting extra pressure on the current workforce of the organisation. increase in workload and growing number of hospital admission has put greater level of strain across the entire NHS system. It has also lead to a unpresidential level of increase in mental health problems. The company is taking every step to support the health care workers in dealing with work pressure by providing them with various support in the form of flexible working scheme, counselling service, PDRs etc,(Taylor et al,2020). 
Management theories 
There are several theories of management these theories will enable the organisation to improve its organisation governance. Every organisation should look to adopt more than one theory and its principles while managing its workforce in order to improve its organisation work culture. adopting multiple theories will enable the organisation to improve its working methodology and will help to improve operational efficiency. Some of the notable management theories that NHS can adopt to improve its organisation governance are scientific management theory, human relations theory, systems theory, contingency management theory , Just in time management theory etc,(Natasha et al,2020). 
Scientific Management theory
This is one of the most important management theory which can be commonly employed to improve the efficiency of economic management and it can also be used to improve the productivity of the labours. This theory works on four major principles application of these four principles will help NHS to improve its work culture. adopting this will allow to use scientific study in improving every tasks undertaken by the organisation eg: staff ratio and staff management during covid19 can be studied scientifically hence the company can improve its current and future level of workforce based on the level of demand and supply. this method helps to improve the training standards as it allows to adopt systematic approach in selection, training and developing the skills of the employees,(Praveen et al,2020). using this method the company can develop tailor made training program which will suit the operational needs eg: training all the NHS staff in infection control and risk management hence they will be able to improve the safety standards at work place which will help to prevent any form of outbreak within the hospital settings and lower the risks of health care workers contracting and transmitting the disease. This method helps to create standard operating procedure which allows the employees to adopt and follow standard methods of practice, which can be easily supervised and the performance can be improved eg: guidelines on the use of PPE, the need for handwashing and the importance of two meter rule on social distancing has been implemented across every NHS service in the UK to reduce the risks associated with covid19. This method helps to improve work load management by assigning tasks based on skills and experience. eg: NHS has a very good PDR program which looks to identify and develop the skills of the employees and provide them with several different kind of training hence they can improve their skills and level of competency. Using this method the company can improve the planning on employees development program in a more systematic manner hence the service will be able to maintain high level of standards in providing care to the patients,(Praveen et al,2020). 
Human Relations Theory 
Human relations theory will help NHS to focus on three important segments which are need for attention, social interaction and recognising individual achievement. Focusing on these three segment will help NHS to improve its overall productivity. Adopting this principle will help to shift the focus from task to workers, hence the company will be able to give more consideration for the needs of employees eg: safety at work, improvement in training, better wages. Application of this theory during covid19 will help to manage its workforce more efficiently as it will help to assess the level of workload on the employees and look to take measures to reduce work burden. This method allows gives more emphasis for creativity and helps to support the emotional needs of the employees eg: work life balance by giving them flexible hours of working,(Richard,2020). Adopting this method will certainly increase the level of communication which will allow employees to express their concern to the management hence a mutual decision can be made which works in the best interest of both the employees and management eg: staffing ratio during covid19, management of PPE, incentives and promotions etc. this theory also helps to improve social relationship as it allows focus on organisation behaviour. The NHS looks to carry out appraisals and PDR to understand the needs of the employees and improve its human relation practice this includes change of policies, methodologies of working, improving the process of complaint handling there by increasing the level of employees satisfaction,(Richard,2020). 
Systems theory 
It is a very important theory of management as it helps to study and understand the changes in business environment and how the changes will affect the organisation. with the help of this theory NHS will be able to study understand the level of complexity associated with changes in environment eg: covid19 is a global crisis understanding the rate of infection allows NHS to develop contingency planning hence it can look to meet the growing levels of demand. the company also looks to rely on SAGE advice on the level infection rate and looks to provide advice to the general public hence infection levels can be kept low by reducing the level of community transmission through effective social distancing. This theory allows to adopt a holistic approach in dealing with problems and helps in finding solution eg: social distancing, handwashing and wearing PPE in public places will help to reduce the risks associated with transmission,(Richard,2020). NHS is looking to promote this message to the general population hence the risks associated with the transmission will be low. Adopting this approach will help to maintain the normality in life and it will help to prevent the needs of having frequent lock downs which will affect the mental health and overall quality of peoples lives. This theory helps to improve the interaction with the environment eg: NHS can look to adopt different testing methods hence it can screen the population at faster rate hence it can look to take preventing action in controlling the spread of infection, swab test and lateral flow test has helped to increase the capacity of screening it has also helped to improve the accuracy in screening hence people tested positive can be advised to self isolate there by reducing the risks associated with transmission. This theory also helps to examine the effectiveness of the measures adopted NHS was relying on swab test, however because of the higher frequency of false positives now the company has adopted the lateral flow test which is more accurate hence false positives can be avoided. It also helps the company to improve its current testing methods on a regular basis hence it can look to develop supersystems which will help to control the spread of infection and improve the screening process,(Richard,2020). 
Just in Time 
Just in time inventory management is one of the most important thing in managing the organisation particularly during the time of crisis. Adopting this method will enable NHS to stock pile the essential life saving medicine. Using this method NHS will be able to procure the kids that are needed for carrying out testing hence it can look to maintain the level of mass testing. This method will also help to maintain the supply for PPE for health services hence the employees will be made to feel safe while providing service at point of care. adopting this method will help to improve operational efficiency because of the lower levels of lead time. This method will also help to reduce waste levels with the help for short runs eg: initial testing for covid19 look longer than 5 days to get result, with more improved system the screening at present can be done within 2 hours this not only helps in improving the testing capacity but also helps to improve the speed at which the screening can be done,(Sarah et al,2020). 
Contingency theory 
Adopting this method helps NHS to take the necessary course of action based on the changes in environment eg: there is a greater increase in cost of medicine management and the treatments offered at the NHS with increase in government cuts on public spending NHS will have to create contingent plans in order to overcome the situation and provide the same level of care to the patients. Part of this measure NHS looks to procure all its medication products in the form of generics which helps to reduce the cost of operation to a significant level. It also has manufacturing facilities which enables the company to produce its own medicines which are needed for emergency use. Having contingency plan in place does help NHS to manage its staffing ratio during global pandemic such as covid19,(Sarah et al,2020). The company has created volunteering scheme to provide health tips and advice to public about their concerns about covid19. It also uses volunteers as part of frontline workers hence it not only helps to reduce the cost of operation but also helps to manage its staffing ratio. The company also relies on government support to increase its testing capacity hence the level of infection can be predicted more accurately and hence necessary action can be taken to reduce infection spreading across community. It looks to regularly review is action plan in controlling the spread of infection by providing advice to public through all forms of medium hence people lives can be protected. Having contingency measure in place helps the company to procure medication with the help of just in time management. it also helps to increase the testing capacity through emergency budget planning hence the service can meet the growing levels of demand,(Sarah et al,2020). 
Critical thinking models
Critical thinking models are efficient methods which are adopted by the business to improve the process of thinking from different subject context. Adopting these models helps to study and understand the problems at the early possible stage and take necessary action. It helps to improve the standards and quality as it relies on intellectual skills. Every critical thinking model relies on four key steps they are analyse, interpret, present and evaluate there are several different type of critical thinking models an organisation can look to adopt some of the notable once are RED model, DE BONO’S 6 thinking hats model, Alfaro Lefevre 4 Circle Model, Benner’s Novice to Expert Theory,(Thomas et al,2020) 


RED Model 
The RED model helps in three important segments which is are recognising assumptions, evaluate arguments and draw conclusions. Recognising assumptions will help NHS to study the issues associated with Covid19, it will help to examine the list of facts and information about the nature of the virus and how it is getting transmitted within the community. It will also help NHS to gather the solid evidence and help to address the gaps and limitation. It will also help to explore the possible ideas which will help to get more insight details about the virus and the necessary course of action that can be taken to control the spread of infection,(Thomas et al,2020). Evaluating argument will help to assess the pros and cons of the strategy adopted to spread awareness about covid19 and methods adopted for screening eg: track and race, swab testing. Knowledge of the infection rate and ability to track people will help to improve track and race. lower levels of false positives and improved efficiency in detecting the virus will help to improve and standardise swab test, however NHS has replaced swab testing with lateral flow test which works by the principle of real time PCR. When such changes are made to the current methods of practice NHS will have to take the cost and financial implication into consideration and look to see the greater good and benefit of people and the service. draw conclusion this will enable NHS to make more informed decision eg: lateral flow test over swab test will improve the process of screening. The need to wear face mask in public places is one of the most efficient methods to prevent the spread of infection within the community. Improving track and trace hence anyone who came in contact with the person tested positive can be asked to self-isolate for 10 days hence it will reduce the risks associated with further infection spreading. This will also help to regularly review the strategies adopted both in testing and the awareness campaign hence the risks of infection and future mature outbreak within the community can be avoided,(Thomas et al,2020). 
DE BONO’S 6 thinking hat’s model
It is one of the most efficient brainstorming techniques used by the management to improve the process of decision making. the six colour of the hats denotes different things they are white for facts, blue for process, red for feelings, green for creativity, yellow for benefits, black for caution. Using this model NHS will be able to create a effective process in both screening covid19 and at the same time look to create awareness to the public,(Vigneswaran et al,2020) 
White hat- covid19 spread mainly air bourn, hence the need for face masks in community is inevitable to control the spread of infection. It also can be contract through contact from surfaces to surface hence washing hands regularly is important. Maintaining social distancing is important to lower the risks of transmission while in household and communal space,(Vigneswaran et al,2020). 
Blue hat- track and trace helps to keep a track of the number of people contracted covid19 and it also helps to track those who came in contacted with people tested positive this enables them to self-isolate for 10 days hence it will reduce the further risks associated with the transmission of the disease. Swab test and lateral flow test has helped to increase the speed of screening hence mas testing can be carried out across the entire population which will help to control the infection when people start to show mild to medium level of infection risks,(Vigneswaran et al,2020).  
Red hat- this often indicates the feelings and emotional state of people. Covid19 not only has caused greater level of damage to the economy but it also has caused more damage to the mental health and well being of people. It has affect the quality of life and reduce the level of social interaction. Hence there is a greater need for the employers to provide the support that the employees need. NHS looks to provide every form of help and support its employees hence they can have a better work life balance. It also looks to provide the employees with adequate level of PPE hence the employees safe at work place,(Vigneswaran et al,2020). 
Green hat- this often refers to creativity. Track and race and NHS covid19 app are ideal tools to create awareness about the disease and it is also an ideal platform for the patients to register their concern, fear and doubts about covid19 and get the right kind of scientific information. Which will help to reduce the level of distress and help to improve quality of life,(Vigneswaran et al,2020). 
Yellow hat- mass testing has helped to improve screening hence necessary steps can be taken to control infection rate eg: lockdown, tier systems and social distancing in public. Track and trace and NHS app provides various useful information hence public can look to keep them safe from being infected,(Vigneswaran et al,2020). 
Black hat- it is the level caution. this allows the public act more responsible while they are in community this includes avoiding parties, large gathering and travelling only for basic and essential needs such as work, education etc. this not only help to control infection but also helps to reduce the level of strain on the NHS and health care workers,(Vigneswaran et al,2020). 

Recommendations 
Covid19 is a global crisis which will have a long standing effect on the life of people and put greater level of strain on health service across the world. NHS in the UK has taken reasonable measures to control the spread of the virus by increasing the mass testing and introducing contact tracing apps, however these measures proves to be less effective and there is a greater level of increase in infection rate across the UK.  NHS and health service across the UK should look to screen the entire population irrespective of age hence it will give a more clear idea about the rate of spread and it will also help to identify the group of people who are more vulnerable,(Sarah et al,2020). Such a large scale testing will also help to identify the region of the country which is under higher risk. NHS should look work closely with major pharmaceutical companies in developing and administering the vaccine. It should look to boost the public confidence on vaccine hence majority of the public will be vaccinated and it will also help to remove any fear among the public about the false campaigns about the vaccination program. It should look to improve screening process this includes the mass capacity and also speed and accuracy hence cost and time can be minimised. It should look to support the NHS workers with right level of training to cope with growing work pressure and look to hire more number of employees hence it can look to meet the operational demands and lower the level of work pressure on the current workforce across all NHS service,(Sarah et al,2020). the government should also look to provide emergency funding for NHS hence it can improve the quality of service offered. It should also look to improve facilities and create emergency provision eg: nightingale hospitals across major towns an cities hence it can lower the pressure on current NHS trust and allow them to focus on other essential service such as surgeries and cancer treatment,(Sarah et al,2020). 
Conclusion 
Covid19 has a very damaging effect to both UK and global economy. NHS and NHS workers have been working tirelessly to support the public with the best possible care hence everyone can be kept safe. The above outline management principles will allow NHS to manage its operations more efficiently during the time of national emergency. Without a doubt the government will have to provide the adequate level of help and support NHS hence the organisation can cater to the needs of the public. 
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