We have chosen to do a selection interview with an interview panel to find Our Area Manager. To get to the interview process we firstly had to screen and shortlist our applications down to five. We did this by Screening and eliminating the applicants that didn’t meet our essential criteria listed in our job description and person specification. We then shortlisted by looking at the desirable criteria we listed and eliminated those who didn’t match, (Indeed.com,2020).
 A selection interview is a conversation with the purpose of deciding whether a candidate has the ability and experience to perform well in a job role. Allowing us to assess the suitability of the candidates that have been shortlisted. Giving us the opportunity to ask candidates specific questions to provide the evidence of their claims of experience on their application forms. By having a panel, it means a better assessment and perspective from other people in our business, ensuring that the hiring decision was a collective and fair one (Morgan,2017).
We will apply the typical 45 minutes interview structure   
Welcome and Introduction 1-2 minutes
Questions to Candidate 25-35minutes
Questions from Candidate 5minutes
Thank you and Summary of next steps 1-2 minutes, (Morgan,2017).

One person will chair the panel and ask questions, all will have a scoring sheet and a copy of the candidate’s application highlighting their answers to our personal specification skills required and will be seeking the examples and evidence of their previous experience. Each of us taking notes and scoring candidates and applying the STAR approach to evaluate the answers given. 
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Assessment of each candidate will start as soon as they enter the room, taking note of appearance and confidence of the candidate scoring for analysis at the end.
Questions will be in order of importance and related to the personal specification skills firstly, and then the desirable skills just in case we were to run out of time.
Examples of questions we will ask.
To find out a little on their personality and whether they have paid attention to our job description and skills required we will ask.
What would you say your Strengths and Weaknesses are as an Area Manager?
Can you give an example of one of your strengths in this role, and an example of how you will improve on your weaknesses?
Given that the area manager will be looking after the budgeting of the salons and keeping an eye on profits/losses we will ask.
If one of our Salons was suddenly losing money after a period of sustained profit, what action would you take?  (Morgan, 2017)
 
For their leadership style we will be asking
How would you describe your leadership style and how would you deal with staffing issues?

To conclude the interview process, the panel will meet to discuss which candidates scored highest, concentrating on who scored higher on the skills that are essential to the Job role. Should the scores be close we would look at the scores for the desirable skills added. Then shortlisting to the two with the highest score. We will then discuss who we had the overall feeling for and who would be best suited to the company and fit in with our staff. By Shortlisting two candidates should our first choice reject our offer we will have the option of offering it to the second candidate.
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