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Introduction

According to Mellor (2011), disordered knowledge is worthless. Profit making organisations know that integrating order to knowledge creates success. Knowledge is the base with which organisation grow. Large businesses have consultants, well placed organisation structures and provable information systems in place. With this in mind, is it possible for small businesses to profitably compete (Mellor 2011). That question seems somewhat subjective, especially when you look at the multitude of small business thriving, even though they face huge competition from their larger counterparts. For an organisation to be effective, it needs to know how to use the resources at its disposal (Liebowitz 2016).  

Overview of Case Study an Organisations – AllHair Limited
AllHair Limited is the epitome of a small business. The company comprises of two partners, myself and one other. For a long period of time, we recognised that there was massive gap in the market for bespoke women’s wigs. There are many organisations providing human hair for women, however, most are extremely expensive and without the one-to-one service required by women.
The business was formed in 2018. Initially we talked to other women about how they normally purchased their hair. The feedback was astounding, ninety percent said they bought theirs online already assembled, or they bought the various bundles and paid a professional wig maker to create the type they wanted. Their overall cost per wig was in excess of £300. Using our knowledge of quality hair creation, we offered them a completed bespoke hair for £250.
The initial emphasis was to try out with some friends and family. It started with two wigs per week. The results were very pleasing, it showed there was a market available. We took that knowledge and information and created AllHair Limited. Currently, we custom build 10-12 wigs per week to the satisfaction of our ever-increasing customers base.  






[bookmark: _Hlk7890101]1. Knowledge
Knowledge has been explained in various way by theorist. They all have in common that knowledge depends on the perception as well as the concept. Jennifer Nagel (2014) explains that knowledge demands some kind of access to a fact of a living subject. This is because it needs a mind to access this, wherever knowledge is being stored, it still needs access to a living subject otherwise it remains on ink marks and electronic traces. The same fact could be known by one person and not the other. This shows that knowledge should always belong to someone in order for it to be passed around or shared, and without this, it would remain unknown.
Further explanation comes from Dan O’Brien (2016), he believed that it is our concept that should be applied to knowledge and where we should try to determine the necessary and sufficient condition for the application of our concept. Many believe that there is different aspect of knowledge i.e. beyond human knowledge such as God, a belief or justification. 
In addition, Nagel (2014) explains that groups can combine their knowledge of their members in a remarkably productive or destructive way. This shows that when there is a group of people that have access to knowledge they can solve problems creating positive situations out of negative ones, depending on whether they agree on a common presumption. 
Apart from Jennifer and Dan Obrien, Davenport & Prusak (1998) argues knowledge can be explained as the combination of experiences, expertise and information which creates a vehicle for assessing and storing new data. 
However, they specifically point out that knowledge also forms a part of the complications and curiosity that makes us human.  The relationship between the three concept is that we gain knowledge through information, and information is created by data. This shows that they are all different but do interlink and have useful meaning when they are all put together. However, Tsoukas & Vladimirou, 2001 concludes that knowledge also entails beliefs and values which have connection to actions. 



1.1 Wisdom
It is often said by theorists that wisdom is difficult to define and yet many still do not have a precise definition for wisdom or how this is acquired but they do agree that wisdom is rare. In his book From Knowledge to Wisdom, Maxwell (2007) argues that there is an urgent need for both intellectual and humanitarian reasons. Bleyl (2009) found out that wisdom is called the ‘knowledge of whether’ and that wisdom is able to offer everyone hope, identity and purpose in life. This shows that knowledge is an element of wisdom, as wisdom offers long term insight which could be worth a lifetime. Furthermore, it shows that wisdom depends on how you apply and integrate your knowledge, and also understanding experiences requires open-mindedness as well as being reflective-minded. Though knowledge and wisdom could sound very similar it is believed that wisdom cannot be taught whereas knowledge can.
2) Relationship between data and information knowledge
Davenport & Prusak, Doyle, 1998 explained that information, knowledge and data are vastly different, and the success or failure of an organisation relies on their ability to correctly develop each concept. Andrea, (2015) states that information is a set of organized elements sourced from data.

2.1 Data
[bookmark: _GoBack]The description of date can be deemed as the combination of discrete facts relating to events. For instance, data that could be described in AllHair is the hair stock available for clients such as how many hair products, extensions, wigs are in the warehouse. It does not state why these products are bought but provides a part of insight on the amount of stock is available. The data does not state the importance or irrelevance of the product unless it came with information.
James-ward et al (2013) explains that data can be either hard or soft. Soft data is described as words and pictures where it allows to put a face on numbers which is also called qualitative data. For instance, qualitative data is the surveys customers take on the AllHair website after purchasing a product and where they have to give their opinion on the service. 
In comparison to soft data, hard data provides a snapshot of time and described as a given degree of specificity and tangibility. It is to believe that hard data involves some sort of counting which is usually converted to numbers. For instance, the number of products sold in numbers in AllHair Company. 
They also explain by using both soft and hard data determines what is working well and what is not. The difference between the two data is how this is collected and analysed (James- ward et al, 2013). 

2.2 Information
Whilst many theorists believe that information is a hard concept to define, Bateson (1980) explained it as a reduction in uncertainty. Further explanation comes from Fosket (1996) where information is seen as a part of knowledge that can be shared or communicated which is not necessarily with language, but it constitutes a message that can be understood and make sense which reduces uncertainty. Further on towards IT advancement, White (2008) goes to on to say, data is not information because for that to occur, it has to be perceived and understood by a person. At the same time, it needs to be useful to enable the holder to use as means of creating a report. To complete the comparison, data when collected needs to be organize, changed and evaluated into something can be of use. Janich (2018) confirms the above when he defines information as data that has been processed and therefore holding meaning. 
Using the knowledge management based on data and information enabled us to distinguish between natural and artificial hair when purchasing form an international source. For example, is the hair 100 percent human? Has it been bleached or dyed? Has it been subject to any other chemicals? Has the hair been steamed process? If the answers to all the above question is yes, then its evidently clear that the hair is NOT human, even though the answer to the first question was a yes. We are to determine this as knowledge has been gained through data collection, and then converted into information relevant to the purchase of genuine human hair for wigs  

3) Challenge 
A challenge can be found in the Oxford English Dictionary (2019) as a competitive situation to determine who is better at any given scenario. Any organisation, small or large faces all sort of challenges. Allhair limited is no exception. They include basic but essential things like hiring people. However, whereas most large companies can grow out of basic challenges, small business often continue to face these. These could be: 

3.1 Client dependence
If your business has a dependency on a sole client because the majority of your income is generated through that client, then likelihood is your business faces a massive challenge in terms of growth. However, if the client base has broader diversity, the business will have a better chance of growth. This can of course cause problems as diversity can mean branching out to different clients. The need to retain good paying clients are vitally important to many small businesses.
3.2 Money Management 
All businesses require enough cash to sustain it. It is also pre-requisite for the small business owner, since personal life can also affect the level of income needed for both business and personal. Many small business owners either need to have cash reserves to shore up the business, take a secondary job to gain more income. Some small business owners have realised that is one way of making sure they have some money to fall back on. As a founder, it is their ultimate aim to make sure the business they have created, worked on, and cared for succeeds (Priestley 2013). Since Allhair is joint venture, my partner and I are wholly responsible for all purchases. An agreement is in place for allocation of funds for purchases. Either partner can buy or invoice customers.    

3.3 Founder dependence
A business that is wholly dependent on its founder faces serious challenges. If it cannot operate in the absence of its founder, e.g because of an absence due to an accident, decision making, meeting challenges and dealing with certain customers can become an issue. Any business knows that customer satisfaction is an utmost importance. The variety of options available to consumers can easily cause your business to lose dissatisfied clients (Jones and Sasser 1995). The solution is to empower certain decision making and responsibilities to employees or partners. This in theory should alleviate founder dependence and allow the business to meet it challenges. Allhair Limited is a joint venture, both parties are adept  at bespoke wig making. 

3.4 Balancing quality and growth
Balance quality and growth is vital to any business, even if the business is wholly dependent on its founder. There will come a time when a business must consider moving forward. This can often mean certain sacrifices, both in service or a product.  There is a need to instil a system that managers can understand and use to improve service quality (Zeithami, Parasuraman, Berry 1990) The focus will then be to ensure that the growth is incorporated to the high standards already in place.  AllHair Ltd, within its structure has maintained these values. The need for growth has made the company venture further out to China. There is an acceptance within the business that failure to improve on our products may actually jeopardise the products (Olson & Wu, 2008). 

4) Create, store, apply and integrate knowledge and its impact on AllHair Limited
It has been argued that the importance of knowledge cannot be measured as being able to access information but also the creation of new knowledge, thus ensuring creation, storing and using to help facilitate learning and development (Drucker 2016; Davenport & Prusak 1998).
To integrate knowledge requires knowing how to manage knowledge as it helps to improve all aspects of the of the business daily and future projects (Gupta & Sharma, 2003). To ensure that knowledge is used effectively to create, store and integrate into your business, following Gupta and Sharma theory of the 7 levels of knowledge can be an asset. 
Gupta and Sharma (2003) believed that there are 7 levels of knowledge which are relevant to business management, and they are, customer base and relationships, those invested in the business, an insight on the competition, information stored within the business, knowledge currently in use, knowing your products comprehensively and knowledge of people. All seven combined can shape your business’s knowledge management.
For instance, in my business ‘AllHair’ I had launched a new hair extension product this was due to managing knowledge and continuously seeking for improvement. When taking the 7 levels of knowledge into consideration it does explains how the launching of my new products which is called ‘’invisible hair closure’’ became a success. This is because we considered all the option from our stakeholder, to our customer and to product/services and realized that the “invisible hair closure” was an aspect that was missing. Like most hair suppliers, we were using ‘hair closure’. Perhaps the best way to explain the difference between the two is simply, invisible hair closure creates a natural blend into the hair line, whilst a ‘standard hair closure’ does not. (see comparison below)


Invisible Hair Closure
[image: ]                         Standard Hair Closure
[image: ]
  
This is not only because I looked into what was already in the market and therefore able to seek improvements but by seeking knowledge of all products that were already in the hair market which helped me to create new ideas and apply the improvements into the business which led to success. There was demand for a ‘hair closure’ that looked more natural and blended neatly, and after careful consideration and observation I was able to put this in the market which led to a great success as there was a great demand.

5) Knowledge Management
Knowledge Management is seen as the tools for implementing, techniques, strategies to retainment, analysis, organisation improvement and the sharing of business expertise. Traditional businesses have targeted their success based on limited physical resources compared to businesses nowadays aiming at rapid innovation, business agility and just-in-time learning (Groff & Jones, 2003). However, Knowledge Management has a broader definition (Despres & Chauvel, 2012), as it can also relate to direction and activities within a business with an aim to supporting its ultimate goal.  

5.1) Challenges with Managing Knowledge and Information within AllHair
Managing knowledge requires the ability to search and retrieve knowledge. When Gupta & Sharma (2003) spoke about the 7 levels of managing knowledge it means that it is essential to immerse oneself in customer base and relationships, those invested in the business, an insight on the competition, information stored within the business, knowledge currently in use, knowing your products comprehensively and knowledge of people. This could be a challenge, as this means that you would need time to go through this especially if it is an environment that you are not familiar with. 
When starting AllHair I had to educate myself on knowledge in products as the trends changes so fast. Cran (2016) explains that it is essential to study what to change and how to do it as it helps to learn to expand your mind to solve bigger challenges. I had to educate myself on all the trends that took place and had to get myself involved in the newest trends and what was yet to come which was the reason that I made wigs colourful as people became more interested in colours.  
Due to all the changes I have to constantly keep myself updated with the newest trends, looking for newest improvement. I used the already explained 7 principles on a pros and cons basis to determine which products and styles were in most demand.                                     

	Hair Type & Accessories
	           Pros     
	      Cons

	Invisible Hair Closure
	-More natural look
-Greater demand
	-More expensive 
-Takes longer to complete

	Standard Hair Closure
	-Cheaper and readily available
	-Widely available on the market

	Virgin Hair
	-Can be bespoke
coloured
-Last longer
	-More expensive


	Process Hair
	-Cheaper and readily
available

	-Cannot be coloured
-Short life span


                                                               (Olson & Wu, 2008)

Clearly, as demonstrated above, the introduction of ‘invisible hair closure’ was the justified in terms of product knowledge and market trends (Cran 2016). When Invisible Hair Closures are created in conjunction with Virgin hair it produces wigs which are highly sought after, however, high demand for the success of the two has meant continuously managing our knowledge of our products in our attempt reach our goals. 

5.2) Appropriate Management Information Systems 
Laudon & Laudon, 2014 explains that information constitutes several coalited components which takes on board the need to collect, store, process and integrate within an organisation to help support and facilitate decision making. Heijden et al (2009) further explained it, arguing that information systems decipher data as the input, and then returns it as output information for the benefit of decision-making. This shows that management information systems are a foundation of an organisational operation. For example, AllHair has systems that provide support on the operation of the company i.e. sales order, stock orders with this information we could generate an invoice. For that reason, we have a capture of all the data and data that help AllHair to run its operation by seeing i.e. how many products or sold. A sample added below: 
	         
LENGTH
	          
 PRICE (£) EACH
	    
        SOLD (£) EACH
	
    UNSOLD

	10A STRAIGHT WAVE
X   QUANTITY
	
	
	

	14X10 
	73.88
	7
	3 

	16X10
	87.84
	7
	3 

	18X10
	101.82
	6
	4 

	20X10
	111.80
	7
	3 

	22X10
	119.80
	5
	5 

	24X10
	135.76
	3
	7

	26X10
	151.76
	8
	2 

	
	
	
	




6) Difference between the Individual Knowledge and Organisational Knowledge required for AllHair 
Simon (1976) concludes that businesses do not have the ability to learn but individuals within the business are the ones that learn. Bhatt (1998) explains as individual knowledge is distinct but also interdependent. However, the extent on each individual interaction depends on the organizational culture. Individuals in a company can sometimes make quick decisions to resolve customer problems. For instance,  

6.1) Protecting Knowledge and Information 
Henao – Calad et al (2017) explains intellectual property as the safeguarding of intelligent ideas which represent knowledge accumulated by individuals within an organisation. They are formed by a cumulative format incorporating knowledge to create valuable knowledge. Spruson & Ferguson (2007) explains, ‘having knowledge is the access to a good business, because knowledge creation allows businesses to understand its products, customer needs, and the process by which the company operates. Henao- Calad et al (2017) believed that intellectual property performs a process of identifying, capturing, assessing, protecting and monitoring organizations. Further explanation comes from World Intellectual property organization as they believed that intellectual property utilizes two categories, Industrial Property and Copyright. It explains that the intellectual properties create a balance between the interest of innovators and the public, as it aids to create an environment in where creative inventions can benefit all. 

Patent 
Industrial property includes patents which means an exclusive right that is being granted for an invention. This provided owners with an invention or creation with a protection and recognition and this protection is mostly granted for about 20 years (WIP0, 2003)

Trademark
A trademark can fall into two general categories it could either identify good or products and mark that identifies services. A trademark is any word, design, slogan, sound or symbol that serves to identify a specific product brand (Fishman, 2016), typified by the Allhair logo below:
                                [image: ] 


Copyrights 
Netanel (2018) explained that copyright us a set of exclusive rights that the law grants to authors of original expression. This means it grants owner of their original work to determine where their work could be copied, distributing copies to the public, having i.e. translated versions, publicly perform their work and displaying their work. 



Conclusion
Taking a journey into Knowledge and Management has led to an understanding of how to incorporate all aspects of creating and sharing (Pasher & Ronen 2011). The ability to implement the different methods into All Hair has delivered rewards. Using the concept that Knowledge is basiclly how the mind receives what information is outside of the mind and the fact Knowledge Management has been greatly changed since the advent of information technology (Fuller 2012), AllHair’s newly venture in women’s hair wigs will in my opinion survive a very demanding market.  
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