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[bookmark: _Toc89460578]Introduction 
"Work-related stress" is a mounting problem throughout the UK, affecting not just personnel's health and well-being, but also the productivity of the organization. Work-related pressure is the second - most common compensating disorder. It is a major reason for affecting the mental and physical health of the employees. When the employees cannot meet their expectations or obligations are made on them, this problem occurs. There are many reasons behind work-related stress. When the duties of work are higher than they can properly undertake, an employee may feel at stress. Conflict with teammates or managers, wide variations, and challenges to job satisfaction, such as potential redundancy, are all elements of work-related anxiety.
[bookmark: _Toc89460579]Nature of the problem 
The problem is excessive work-related pressure that is putting the motivation and productivity of the employees down. Work-related stress is a recognized source of illness and has already been associated with increased rates of sick leave, labor turnover, and other factors including elevated inefficiencies. This is the most widespread problem for UK organizations. Mainly, the problem occurs in the organizational workforce due to job insecurity, cost-cutting, excessive pressure or work, and competition (Hassard et al., 2018). 	The most prominent industries of the UK that face a severe case of work stress are local and national government industries, the telecom sector, and the media and marketing sectors. Job-related stress can occur when a person's capability and aptitude to bear with a wide assortment and combinations of job tasks surpass their potential. This is how this problem is generated within the workplace causing huge health-related issues among the employees. 
[bookmark: _Toc89460580]Scope and impact of the problem 
Stress-related problems have caused a huge financial loss to the employees. It is a long-term problem as it causes severe harm to the mental and physical health of the employees of the UK. It causes depression, heart diseases, insomnia, and a weak immune system leading to unhealthy physical and mental conditions. Apart from that, it reduces productivity, happiness, motivation, and creativity among the employees (Hassard et al., 2018). These impacts are causing a long-term effect on the employees' lives. The youngsters, Generation Z, employees of the UK all are greatly affected by this problem. Chest ache was by far the most directly attributed indicator of stress-related illnesses, accounting for about 943 thousand hospitalized patients. Circulatory disorders, female healthcare, and digestive problems also contributed to a significant portion of patients (Useche et al., 2018).
As per the survey report of 2019, around 14.7 billion US dollars estimated were made for the treatment of stress-related injuries and illnesses. The bulk of the money is expended on hospitalization due to pressure illnesses, which cost the UK medical system about ten billion dollars. In statistical terms, stress-related problems occurred in over 5.5 million hospitalized admissions, with around 68.9 million medical encounters were recorded as a result of the stress. The problem has become a huge and wide issue in the UK. As per the survey of 2020, a shocking 79 percent of full-time UK employees feel task pressure. And so, work-related tension is now the most prominent kind of stress in the United Kingdom. Work-related pressure is on the upswing, according to the study it is up from 43 percent in 2018 (Hassad et al., 2018).
It also affects the social relationship of the people suffering from stress. They face an imbalance in their personal and professional lives.  It has a huge impact in reducing productivity and creative skills and capabilities among the employees. Thus, it also reduces the performance level of the employees.
[bookmark: _Toc89460581]Analysis of the organization and problem 
PESTLE analysis
	Political factors
	Economic factors
	Social factors
	Technological factors
	Legal factors
	Environmental factors

	The main political factors of the problem that causes work-related problem are the political pressure in the organization. Government pressure to form new laws and policies are the major factors of political areas. Government rules and regulations policies the violations caused by the political parties are the major reasons for increasing work stress among the employees. The new workforce policies and laws of government, changes in various workforce rules and regulations sometimes affect the salary, organizational performance, and work process of the organization which directly impact the employees.
	Work-related stress also causes a huge economic loss. Work-related pressure has brought many economic challenges as stressed-out conditions of the employees reduce the productivity and employability of the employees. Thus, it reduces the sales and revenue generation of the company. It also causes job cuts and employees sometimes get reduced payments. Thus. The economic factor is greatly affected by work stress. 
	As the employees become stressed and anxious, their social relationship is greatly affected. They become detached from their friends, family, and other relations. It is thereby affecting the social status of the employees. 
	In some areas, technology has a huge positive influence in reducing work-related stress. As with technological advancements, the need for human involvement is getting reduced interestingly. It thus helps employees get less involved with the works. Technology has reduced human engagement in organizational tasks, it is thus causing job cuts which is another reason for work stress among people. 
	Work-related stress is also affecting legal circumstances as the rate of increasing behaviour conflicts and fights among the employees due to work stress has increased. Thus, the legal obligations are greatly affected by such kind of behaviour, and the violation caused by the employee is due to work stress anxiety and job cuts. 
	There are no such environmental effects caused due to work-related stress among the employees. 


(Source: Ramos et al., 2019; Useche et al., 2018).
Fishbone diagram 
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Fishbone diagram
(Source: Loredana, 2017)
	Cause
	effect

	Job insecurity
Job security is the major reason for the work pressure. Due to advanced technological development, many employees get fired from the companies leading. As the government is frequently making changes in the workforce regulations, it is also causing a huge number of job losses (Soelton et al., 2020).
	Due to lack of security, people are getting mentally frustrated and stressed. Lack of security in the workplace is impacting the mind and behaviour of the employees. It is thereby causing a huge level of work-related stress and anxiety. Economic loss and productivity loss are the major effects of job insecurity. When the employees feel that their job is insecure, their confidence and motivation also get reduced leading to a huge loss in their productivity. 

	Cost cut
When the organizational managers reduce the wages of the employees it causes huge stress and anxiety among the employees. For maintaining organizational activities and unnecessary financial costs and expenditures and sometimes the managers have to cut the wages of the employees. In the covid-19 pandemic situations to reduce the financial budget, many organizations had to pay less salary to the employees to mitigate financial costs (Swami et al., 2021).
	It also causes tension and anxiety among employees because of a cut in their salary. Increases economic loss. The employees feel a huge burden of economic pressure among them which is the major reason for increased depression and anxiety and stress among.

	Work pressure
Sometimes organizational work increases. Information Theni financial management, leadership, productions development, delivery, and other organizational activities employees feel excessive pressure (Hassard et al., 2018).
	It also increases the stress and anxiety level of the employees which is the main reason for stress among employees. Excessive work pressure lessens productivity and employability rate among the employees. The extensive work pressure also impacts the personal and professional life of the employees. It increases detachment from social relationships. Thereby the work stress causes productivity loss and detachment of social life


(Source: Loredana, 2017; Ehsan and Ali, 2019)
[bookmark: _Toc89460582]Alternative solutions 
For reducing these work-related problems and lower the stress level of employees due to excessive works related stress some solutions can be followed. 
Better salary and wages
The managers of the organizations need to provide better salaries and wages for the employees to enhance their job security. Effective health-related schemes, policies, and incentives additional and extra bonuses to the employees for their overwork can also increase motivation and confidence among the employees. Getting incentives and better salaries and job security can enhance the lifestyle of the employees (Adiguzel and Kucukoglu, 2019). It leads to increased happiness and reduced stress and anxiety of the employees. 
Healthy work environment 
A healthy and friendly work environment is very crucial for the organization because it helps reduce the stress and anxiety of the employees. The managers can implement flexible shifting of duty hours for the employees. They can also implement necessary training and skill development courses for the employees. When the work environment is healthy it can motivate the employees in sharing their problems and difficulties with other employees so the work stress can be reduced. It also increases the involvement and engagement of the workers. 	The productivity rate of the employees also increases due to staying in a healthy and motivating work environment (Lorber, 2018). The work-life of the employees get increased and improved which is the main reason for the reduction of stress. 
Reduction of the working hours 
The most required thing is the balance between work life and professional life. 		Holidays and leaves are important for maintaining a healthy work-life among the employees. Reduction of working hours can also be another option for lessening the stress level of the employees. Reduced working hours can help employees in reducing their work-related stress and enhancing the productivity of the employees (Ehsan and Ali, 2019). 
Counselling sessions
The managers can also implement necessary counselling sessions for the employees who are suffering from excessive work-related pressure and stress. Counselling sessions are very helpful for the employees encouraging them for a better lifestyle by reducing their depression and other mental problems.
[bookmark: _Toc89460583]Evaluation 
PMI (plus, minus, intriguing) is a strategy for brainstorming, making a decision, and rational reasoning. This is an approach for promoting people to look at things, conceptions, and activities from several perspectives (Bisker and Ralebitso-Senior, 2018).
A PMI approach may assist managers in brainstorming ideas, making rapid choices by assessing the upsides and downsides, reflecting on or appraising a working prototype after it has been executed, and identifying strengths and weaknesses for better development. 
	PLUS
	MINUS
	INTERESTING

	The solutions of providing better salaries to the employees, maintaining a healthy work environment, reduction of the working hours, and implementing counselling sessions for the stressed employees can help in many ways. 
The foremost point is that it can enhance better productivity and employability chances in the employees. It can also enhance the lifestyle of the employees, stimulating their happiness level and reducing their stress and anxiety (Eshan and Ali, 2019). 
It can enhance the confidence in the motivation of the employees and help them get connected to the organizational work. 
A better salary system can help eliminate their economic problems. It will be a great solution for reducing stress and anxiety 

	The only minus point is that implementing counselling sessions for the employees can increase conflicts and challenges for mentally injured people. They might be harassed by the other employees which can make the matter worse.
	The interesting thing is that then please you will feel motivated, productive, and stress-less when the organization will provide whatever they required like job security, better payment, holidays, and also less work pressure (Eshan and Ali, 2019). 


(Source: (Adiguzel and Kucukoglu, 2019).
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PMI tool
(Source: Bisker and Ralebitso-Senior, 2018).
[bookmark: _Toc89460584]Plan for the implementation of the solution 
The solutions can be implemented by following a particular specific plan.
	Solutions
	Time scale
	Success criteria

	First of all, it is important to identify the employees who are facing excessive work pressure and stress. The managers need to find the areas that are increasing work pressure among the employees
	Week 1
	High rate of success. It will help make effective strategies that are required.

	Counselling sessions will be organized for the employees.
	Week 2
	High chance of success as it will help mitigate the depression.

	A healthy work environment will be developed by allowing the employees to communicate and make a healthy interaction among them. It will help them and share their problems and better work will be formed. The employees will be enlisted in different teams to help them build better relationships within the work environment.
	Week 3
	The success rate is high as it will increase a good ambiance and lessen stress among the employees.

	The managers will implement schemes and policies for enhancing the wages and salary of the employees. Some training and development programs will be formed to enhance their motivation and confidence.
	
	The success rate is high because it will enhance productivity. 



(Sources: created by author)
[bookmark: _Toc89460585]Conclusion 
Therefore, it can be concluded that work-related stress is a serious issue for any organization because it not only hampers the productivity and health of the employees but also reduces organizational performance and hampers development. Necessary strategies are important to be made for overcoming these issues.
[bookmark: _Toc89460586]
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