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Introduction 
This essay will discuss the how the Multi Agency model in Wales promotes the welfare of children and young people, legislation to keeping them safe and how they put in place produces that will prevent any present or future harm. Furthermore, it will look at the different types of multi-agencies used in Wales today and the benefits and disadvantages of each of them. It will also show statistics of children needing support in Wales and how the staff within the agencies discuss the needs and plans put in place to help each child thrive. 

What is Multi Agencies Approach
A Multi Agency is a combined range of professionals that inject their own expertise into the safeguarding of a child and their families, so that the whole picture of a child’s lifestyle is brought to attention, from family, education, additional needs to everyone in contact with the child, to give them the best possible outcome.  A Multi Agency could consist of a Multi-Agency Panel, Multi-Agency Teams or an Integrated Service.
	Multi Agency Panel is a panel of practitioners and professionals to develop a strategy to support the child and their family in the current situation. Panels are reactive of a child’s situation, responding to something that has already happened to the child. The panel could include people from the education sector, general practitioner, psychologist and the police, to consider what the child needs are and how to go about getting the best outcomes for the child to succeed and develop to their full potential (Hammersmith and Fulham Council, n.d.).
	Multi Agency Teams are a proactive service that intervene prior to any incident coming to a child. It is a preventative service, that recognises the needs of their services in order for the child to develop positively, helping manage any needs they may have physically, emotionally and or educationally. The team get to know they individuals as early on as possible for them to thoroughly evaluate the level of intervention needed.
	An Integrated Service is a place or a building, bringing together any relevant service for families in need, within one place to access. Integrated service may include local councils, police protection unit, registered social landlords, probation and community rehabilitation, Barnardos and health services such as CAMHS (Bridgend County Borough Council, n.d.). It is to increase a shared objective in all services, for people to stay well and safe independently at home without the need for further intervention due to escalating need, such as ill health and needing hospitalization. 
	During 2022-2023, over 223,500 children were needing support and care from services and within that number over 52,000 were new assessments. Services have a required timeframe for their assessment to be completed, to conclude if the child needs care or a support plan put in place. 62% of the new cases, were determined that the issues that had arose could be handled without care and support plan, however, 20,504 had a care and support plan put in place during 2022 and 2023. In addition to this, only 83% of new cases were assessed and completed in the statutory timeframe of 42 days. Within the assessed cases, 3,968 children were placed on the Child Protection Register between 2022 and 2023, 40% of them placed due to emotional abuse. However, within the same year 4,088 children were removed from the Child Protection register (Welsh Government, 2024). As reported, there was a decrease in a child care rate in Carmarthenshire and Neath Pot Talbot, compared to the increase in many other surrounding areas within a 5-year period (Forrester et al, 2021).

Supporting the Child’s Needs and Rights
All these multi agencies have one key priority, the safety and well-being of the child. All children have needs in order to thrive, shelter, sleep, food and water. It is only then can a child be able to development, not only educational but emotionally and physically as well, affecting all aspects of their life and future (Bitesize Learning, n.d.). This also suggests that a child’s environment is a main source, that can affect a child’s development (Care Learning, 2024). It is the relationships built within their environment that can have a positive or negative impact on them. If a child’s primarily care giver is unable to cater to the child’s needs and the wellbeing of the child is not at first priority, this is where the services provided by the multi agencies can be used to their best abilities, ensuring that the child within their cases are having their every need met, or providing an alternative, in order for the child to thrive in all elements of development and life.  
	According to the Welsh Children’s commissioner, children have 42 rights, so they are able to obtain a stable, happy, healthy, safe upbringing (Children’s Commissioner, n.d.). These rights are part of the UN Convention on the Rights of a Child agreement, which covers every aspect of a child’s life and how the government within the counties who agree to the terms, implement them into their laws (UNICEF, n.d.). Every child has the right to a home, education, food and water, warmth, health, freedom of speech, friends and to be safe from any harm, regardless of their capabilities. 
	As reported by Every Child Matters, the UK government have been implementing change and improving systems to make sure children have a better start in life, providing better pregnancy care by providing walk in centres for more vulnerable women and improving maternity and health visitor services. Also, with increasing Sure Start centres, to enable parents to develop their parenting skills or get back to work, and children to be to develop their relationship building skills, motor skills, cognitive skills an emotional skill. Furthermore, Every Child Matters report states, that the UK government were working on improving and developing a common assessment framework for all services for children’s wellbeing, and to improve information being collected and shared between services to provide a better more efficient services, in hopes to tackling more children in need issues and provide a safe environment for all if they should need it (UK Government, 2003).

Benefits of Multi Agencies
Panels work best at getting to know the child and to gather their own information and assessments to develop areas in which need to improve on, for the welfare of the child, as they work so closely as a teacher, general practitioner or psychologist. 
The benefits of a multi-agency team is the communication is easier amongst the team members, as they all work on the same team, same training, obtain the same information and have the same priorities for the child. This is at a great advantage as, it could be a speedier process for all involved to reach the best outcome for the child.
An integrated service addresses a wide range of well-being issues for all families in need, and all services are under one roof, therefore providing great communication between all services involved. In some cases, an integrated service, could be based within a school setting, creating a more positive relationship between education and social relations. Another benefit of the integrated service is that referrals can be made by professionals and the public, reaching more vulnerable adults and children in the community (Bridgend County Borough Council, n.d.). 
The benefits of all the multi-agency groups are that the mental health and wellbeing of the child is consider and worked on, alongside a greater family involvement, therefore improving the outcomes of a child’s needs.

Challenges of Multi Agencies  
The disadvantages of a multi-agency panel are finding the time to get all agencies together to discuss the child’s situation as a collective, to achieve the best possible outcome. Furthermore, each agency on the panel may have a different list of prioritises and goals to reach.
A reoccurring issue for a multi-agency team is the number of referrals. This causes a great deal of challenges, in order to prioritise which child gains the help of the service first. In addition to this the team may not having enough time to obtain all the information regarding the child, and communication between each team member to address the situation efficiently.
Integrated services have many challenges of their own, publicising the needs of a family, with the home of an integrated service being so local in a public building. The family may not feel comfortable within the setting, therefore unlikely to come forth with any issues they may be having within the home or community.
As a general concern for all multi agencies, is the concern of funding throughout each service, funding for staffing, training and development and service delivery (UK.sagepub, 2008). In addition, the funding and time for all services to gather and communicate their findings to one another, whether in the same team, building or as part of a panel, how all independent professionals and services find the time to discuss each individual case and decide on what care and support would be beneficial to the child and which factors of the cases are of top priority to help the child in the best way. 

Conclusion
In conclusion to this essay the multi-agency groups are all there to support children’s well-being and safeguarding, there are many services provided for children and carers, to be able to support with the safe, healthy and happy upbringing of children. Unfortunately, in some cases many children go without basic needs, care and support, this is due to the lack of professional available. Support and health professionals are in constant demand of more qualified staff to take on this role and have the correct training and knowledge to affect change in a child’s and families lives. There is such a huge number of cases, that there is not enough staff or hours to process all the work, evidence, meetings and reports together to be able to put in place the procedures to ensure every child’s needs are being met and within a safe environment. However, we also need to take into account the mental health and wellbeing of the selection of staff within these agencies. How each case could have a lasting effect on the staff that take on all the information within the case and what can be done to support them within their roles.
Another closing point is when are the services no longer needed in supporting a family or child with their needs. How do we measure the success of the case and be confident that the wellbeing and safeguarding of the child is no longer at risk of harm. In contrast, if all the child’s needs are being met and there is no foreseeable risk of present or future harm to the child, then the dedicated man hours and services are at better use helping another child in need, but there is never a guaranteed happy outcome.
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