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[bookmark: _Toc213674530]Research Topic: Staff shortage in social care 
[bookmark: _Toc213674531]Introduction
The United Kingdom’s healthcare and social care sector is currently experiencing a significant crisis due to a shortage of staff. This shortage has resulted in extended patient waiting times, increased pressure on existing staff, and challenges in recruiting and retaining qualified professionals. This comprehensive report delves into the root causes of this crisis, examining data from three primary sources to elucidate the factors contributing to the situation and its impact on patient care. Additionally, we provide an explanation of our research methodology and the key findings we uncovered. 
[bookmark: _Toc213674532]Problem Statement
The issue is that the a staff shortage in the UK, where there aren’t enough workers to meet the demand for care. This affects the NHS and social care, including hospitals, GP Practices, community teams, care homes and home-care services. According to The King‘s Fund, both the NHS and social care have a lot of empty positions. There are about  121,000 NHS roles and 152,000 social care roles that are not being filled  (The King's Fund, 2024). This is a big gap between the number of jobs and the number of people who are willing to work them.  There are a few reasons why there are so many empty positions.
 The UK has an ageing population, which means that more people need health and care services. Social care workers don’t get paid very well, which makes it hard to attract and keep them. Also, the workload for social care workers is high, which can lead to burnout. Many staff members are feeling stressed and exhausted after dealing with the COVID-19 pandemic, which has made it even harder for companies to keep their employees. Many people are leaving because they’re tired or sick, and this is affecting everyone. Patients are waiting longer for care, and they’re not getting the same level of care they used to. Workers are feeling more overwhelmed and stressed, and they're making more mistakes. Companies are having to pay more money for temporary workers, which is hurting their finances.
[bookmark: _Toc213674533]Justification
[bookmark: _Toc213674534]The issue with staff shortages is one of the most urgent challenges in the UK health and social care.  It is not confined to isolated service but affects hospitals, GP Practices, community teams and mental health services and adult social care all at once. National workforce datasets highlight persistently high vacancy rates and increasing turnover, signalling a system problem that directly affects service performance (The King's Fund, 2024).  This makes the topic particularly relevant for research, given the current discussions surrounding NHS reform, social care funding, and long-term workforce planning.
From a service user perspective, workforce shortage has direct consequences for patient safety and health outcomes. Longer waiting times, missed care visits and reduced continuity of treatment are all closely linked to insufficient staffing capacity. The CQC’s state of care 2022/2023 report identifies workforce shortage as a key factor driving reduced access, safeguarding concerns, and pressures on emergency services (CQC, 2023). Investigating this issue, therefore, helps highlight how staffing gaps translate into real-world risks for vulnerable individuals.
For staff, shortages contribute to a negative cycle: high pressure leads to burnout, leads to turnover, and turnover further worsens shortages. This dynamic is clearly documented in independent workforce analyses, which show rising sickness absence and declining morale across both NHS and social care settings  (The King's Fund, 2024). Researching this issue can provide insight into retention strategies, training improvements and the importance of staff wellbeing. 
At a system level, the financial implications are significant. Increased reliance on agency staff, driven by persistent vacancies, places heavy pressure on NHS and local authorities' budgets. The CQC (CQC, 2023) notes that staffing levels directly influence service sustainability and organisational performance.  For these reasons, the issue is highly relevant to national policy debates and aligns with government priorities for sustainable workforce planning. 
Information Sources and Justification 
To investigate this topic, we will draw upon a comprehensive range of reliable sources. We'll look at national statistics from NHS England, the Office for National Statistics, Skills for Care, and the Department of Health and Social Care. These organisations provide invaluable data on vacancy rates, sick leave patterns, hiring trends, and employment turnover. This data is crucial in quantifying the magnitude and evolution of the workforce shortage.
The king’s fund their analysis and visual data provide an insightful perspective on workforce challenges. Their dashboard and summaries on the staffing pressures offer a clear understanding of how shortages impact various system components. King’s Fund (2024) and the Care Quality Commission's State of Care 2022/2023 workforce findings are both highly credible sources that demonstrate the impact of staffing shortages on service quality, safety, and system resilience. 
[bookmark: _Toc213674535]Task 2: Research Methodologies
[bookmark: _Toc213674536]Give a brief overview of quantitative and qualitative research. 
  Quantitative research involves the collection and analysis of numerical data to identify patterns, make comparisons, and measure variables. It is imperative to understand the scale of a problem and changes over time. Quantitative data includes vacancy rates, workforce numbers, turnover statistics and other measurable indicators of staff shortages. 
Qualitative research looks at a collection of non-numeric data 
[bookmark: _Toc213674537]What type of research methodology will you use for your research, and why?
[Indicate the research methodology you will adopt (quantitative, qualitative, or mixed-methods) and justify your choice in the context of your chosen research topic]. 
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[bookmark: _Toc213674539]Overview of primary and secondary data collection
[Difference between primary and secondary data collection]



[bookmark: _Toc213674540]What form of data will be used to address your research problem, and why?
[Identify which form of data (primary or secondary data) you will use for your research and justify your decision, linking it to your topic and methodology] 



[bookmark: _Toc213674541]Conclusion
[Summarise the key findings]
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