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In this report, the student reflects on how she found herself in the group of five students to do the group assignment. She also highlights on the benefits and challenges of working in this group thereby giving recommendations.




REFLECTIVE REPORT ABOUT MY EXPERIENCE AND ENTIRE JOURNEY DURING TEAM BUSINESS PLAN ASSIGNMENT
Introduction
I would like to start this reflective report by acknowledging that I am extremely grateful having being the great opportunity to take part in this module. According to me, this module has been completely different from other modules and has provided me with an exciting and practical approach towards learning.
Our group was formed to complete an assignment on a case study “BUSINESS PLAN OF AN ORGANIZATION OF OWN CHOICE”. The purpose of this report is to reflect on my experience on our group assignment. In this report, I will discuss my experience in relation to formation our group, organization of the work and how we did manage our group. I will also reflect on a few benefits and challenges of working in my group during our assignment. 
Forming
This is the first stage where the assignment is given, and members are required to form groups. Therefore group work starts by collect the members to work with in the group. Students can from their own groups or be assigned group. For our case, we formed our own group of five members (Rachel, Julie, Aisha, Faridah and Batenda); teacher gave us time to choose. However, we were not familiar to each as we had just report to campus and we were all new students. We started by introducing ourselves to each other and decided we would work together as a group. The next step was to choose a leader among ourselves and we chose Julie for easy and smooth communication and we later exchanged contacts to keep in touch. On the first day when the group was formed, we did not do much but decided to brainstorm briefly about the assignment in order to find out what was required of us, and some of the members shared their views.
However, amidst this stage of forming, we came across a few challenges namely;
· We were new to each other, in this case, it was not easy to be open to each other and we could not tell each member’s strength and weakness.
· Allocating leaders for example no one was willing to be a group leader as we all feared responsibility.
· Fear and nervousness because the entire group members had left school too many years ago.
Storming 
The first step we took in storming was to divide tasks into smaller pieces that were assigned to each individual for easy approach of the assignment. In order to have a good plan, we decided to develop a time line so that we could avoid panic at the time of submitting. So we decided for each task when it should be completed. By this strategy, every member knew what do, using what format and by what time. We planned as follows;

	Week1
	week2                                                             
	week3
	Week4 

	Analyze the case, background  reading about the subject        
	Presentation of possible issues raised by group members
	Discussion of the issues and compilation
	Make final edits of the work and submission


                                         
At this stage, every group member was determined and promised to actively to take part in the discussion of the assignment. However, as time went by, two of the group members were lazy to find time to do research about their parts and this made us not worked as planned.
Managing and understanding group processes 
To manage groups effectively there is a simple procedure that should be followed as listed below;
· Allow everyone in the group to make their contributions towards the topic under discussion
· At the beginning, decide what you expect to have accomplished by the end of the meeting
· Select someone from the group who is very organized to act as the secretary to record all meetings and group’s decisions
· Save some time towards the end of the first meeting and periodically as the group continues: to check in with each other on how the process is working
Therefore, following the above process, we preceded our assignment as follows;
Including everyone and their ideas
Every member in the group was given a chance to give ideas towards the subject. From the start, we had a goal to produce as many ideas as possible. We mentioned all the ideas as our secretary listed them on a sheet of paper so that we do not forget them.
Group leadership
From the start, it was difficult to get the group leader as no one was willing to act as one. However, our colleague (Julie) decided to be our group and we accepted her with great thanks. As a group leader, she played the following roles;
· She was responsible for monitoring activities of the group: understanding and managing group interactions to keep the positive atmosphere.
· The group leader encouraged everyone to contribute with an eye to accomplish the work. In order to do this, she observed our group process to check if the group is moving steadily, leaving some people behind and to ensure everyone is involved.
· She encouraged group interactions and maintained a positive atmosphere as well as ensuring that we started and ended on time.
In general, our group leader did her job however she lacked leadership skills for example she often got upset over small issues that could have been solved easily. In addition she dominated the group and on many occasions she was fond of talking too much and cutting short some members before they could explain their views.
She also lacked conflict skills for example at times, she was too emotional instead of solving conflicts, and she actually made it worse.
Direction and decision making
We decided to categorize and examine all the ideas we had come up with. However, not all ideas where taken on as good because some of them where irrelevant, so we debated all the views and chose those that were most relevant to our assignment. The choosing was done through voting the best ideas to be included while compiling. From the group of five members, the leader’s vote acted as the deciding vote and every member took this in good faith. Therefore after coming up with the most valid views, we ranked them so that we see what to comply first and last.
Benefits of working in a group 
working as a group has benefits that include the following; teamwork which encourages every member of the group to appreciate their contribution made to the success of the group assignment thereby making them feel proud about it.
Working in groups equipped me with presentation skills in other ventures for example in this semester, we had a number presentation in the lecture room and through participating in group assignment, I was able to present in class with a lot confidence gained from the group.
This group assignment exposed me to research methods because my part involved a lot of reading and research and I am very confident that these research methods will continue to help me throughout my life time.
Whenever every group member works so hard in achieving the goals of the group, they personally feel ownership and attachment to the group. Therefore, this creates trust among each and everyone in the group thereby creating devotion among all members. This enables one to acquire employability skills that are vital at the place of work.
Promotes healthy risk taking: Assignments that are done and carried out by a single individual do not create room for deeper thinking while those that are done and carried out as a group carry more weight because different brains are involved thus the saying, two heads are better than one. When an assignment done by individual goes wrong, they take the full blame whereas a successful group assignment does not earn one full credit but a failed assignment, the blame is shared among all the group members.

One learns Conflict Resolution Skills when conflict arises in teamwork situations; team members are forced to resolve the conflicts by their own other than turning to other people. 
Experiencing conflict resolution first hand is a skill that group/team members can use to become well-organized persons thereafter. Working as a team also builds Trust among group mates, leaning on other people builds trust, and group work establishes strong interaction with teammates.
Challenges faced during this group work assignment
Dominating/ reluctant participants
The group does not become a group if the discussion is dominated by an individual or a few individuals. In our group, we had some members who took more of the discussion, talking too often and telling lengthy stories. At times whenever others were speaking, a member of our group was fond of cutting them short before explaining their points
On the other hand, some members spoke rarely as they were having difficulty to get involved into the discussion.
Getting stuck
Many a times, we found difficulty generating ideas on some parts of the assignment that were a bit complex. It was also difficulty for some members to explain their ideas with relevant examples in order to make the rest to understand. However, since it was teamwork, we consulted each other on areas that became complex for us.
Recommendation 
Equal opportunities should be given to each member of the group so that everybody can contribute equally to the team to avoid other members dominating the group.
The group leader should ask quite people questions in order to encourage them participate and should always respect everyone’s views. This creates confidence for all members and it makes it easy to get many ideas as possible.
In order to stick with the main theme of the discussion, try to summarize the main points and keep everyone updated about the progress of the group.
When the group feels that it is not making progress, the group as a whole should combine efforts and determine what could possibly be delaying them.

Conclusion 
It is very crucial to work as a team because the team comes up with best decisions compared to decisions made on a personal basis. Belbin suggests that team performance is based on the kind of people involved in the group. He explains that people who come together with good personalities to form a group are more likely to be more successful than others. However, the most important thing is how the group is formed, organized. An organized team will critically analyze and implement issues in order to achieve results. Team work was definitely one of the most important aspects of our assignment because if we had not worked as a team, nothing could have been accomplished. Even though the tasks were broken into small part pieces in which each member was assigned a part, we often consulted each other when we ran into difficulties so as to work on the assignment smoothly. As a result, we managed to achieve a strong outcome. 
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