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1. Introduction
The different ways in which society comes together in initiatives and decisions can be called community involvement (Dare, Schirmer, Vanclay 2010). The degree of concern and participation is different for everyone, but it is very important for the overall idea or project. The combination of mutual assistance, a properly selected plan, approach and strategies are leading factors. Using the above-mentioned guidelines and knowledge, the efforts of the local Croydon population are focused on my first project to build the necessary and desired playground in the open space of Addiscombe Railway Park. In addition to this project, we have a new one for placing benches for relaxation around the corner. Details of it will be mentioned in this report. In addition, we will point out the differences between the two projects, the methods and practices used, as well as their impact and effectiveness. We will also mention the role of social networks for communication, participants and their active work as a leading element.
2. Main Body
2.1 Differences between the projects 
After an in-depth evaluation of the first project, it became clear that it was worked on for its development through the cooperation of all stakeholders through trust and a desire for unity.
The new project that we will mention is in addition to the playground, namely the placement of benches around the created facilities. With them, we will provide an opportunity for parents and the elderly and their children or grandchildren to have a safe place to relax and socialize in nature.
The difference between the two projects is meeting the needs of a different social groups. The first project is entirely for children in the area, and the second for their parents. Thus, the common desires of all members of the local population will be satisfied. Drawing on the experience and difficulties we went through during the first project, we will now use it to set a shorter deadline for finalizing the second project. In addition to the smaller scale, we already have social and emotional connections in the community and between partners, which makes us more confident in new endeavours.
2.2 Active consultation 
The basis of a successful project is the consultation with people and their involvement, as well as the identification of major possible problems.
As Sheedy (2008) mentioned, public awareness of decision-making is a core value in civic engagement.
Systematic consultation and communication are essential to maintaining the trust and activity of stakeholders.
To ensure that the project meets the needs and problems of the local population, a Feedback standard model was used. The summarized opinion of the participants in the survey provided on the Facebook and Instagram pages of the organization, as well as made among passers-by on a busy street in the area, are taken into account.
In addition to the consultation itself, the roles of the participants are outlined at this stage, taking into account their skills and capacity.
This is the time when institutions, organizations and local people together set clear rules and frameworks, an action plan to be followed.
2.3 Effective communication 
The lack of constant connection between the participants in the project can create a number of errors and problems during the work process, which is why we must note that communication and joint efforts are one of the main factors for a successful project. Thanks to the strong connection of the community created in the first project, all interested participants are willing to commit to the new one. For the necessary funds, we will turn not only to the local government but also to the organizers of events, as in the first project. The analysis of our previous experience with event attendance and the correct accounting statistics will give us an answer on which projects to repeat. 
As we mentioned for the effective work in the research and development of the stages, it is necessary to include information technologies with their advantages for disseminating information in time among all responsible and interested participants, with the easiest approaches for communication.
At the same time, efforts are being directed, using the social potential and competence of stakeholders, to expand the joint efforts.

2.4 Participation of stakeholders and inclusiveness in the community engagement
Social activity and communication involve the interaction between sponsors, citizens and government. The dialogue between the participants must always be two-sided.
According to Sheedy (2008), active participation is important at every stage and has a role to play in promoting civic priorities and values. Increasing the sense of belonging, responsibility and understanding of other people's needs and desires are the values ​​on which the commitment of the community is based.
Each participant in the common cause is important in itself, with their knowledge, skills and contacts for the successful completion of the project. Representatives of local government and business with their financial assistance and competent workers who participate in their work, volunteers and the organization "Friends of Addiscombe Railway Park", people from the community young and old, make their irreplaceable contribution. This combination of the desire for action and opportunities, called community engagement, undoubtedly leads to both positive results and lasting interpersonal relationships.
These strategic frameworks, supported by the joint efforts of all stakeholders, continue to be part of the new project.
For example, teachers in local schools are also involved. They explained to older students in a separate lesson the benefits of spending time in nature. In this way, in addition to acquiring new knowledge, they will be invited to become volunteers, thus building habits to create beauty and usefulness. 
A walk to the park is organized for the younger ones, after which they are given the task to draw a picture with their idea of the project and possibly what else they would like to have. Sometimes we have no idea what ethical and social results we can have, including anyone who wants to participate, a group or an individual.
Artists in the field of various visual arts and crafts from the region organize charity bazaars and days in which they give free lessons and advice to visitors.
To have a collective decision for a new project, as discussed, we also asked the older people of the neighbourhood to implement it. Despite their advanced age, they also expressed a desire to join a fundraising initiative. For this purpose, a day is organized for training in techniques for knitting and sewing tapestries in the park and an exhibition of old watches. 
Thus, through art and interest in history, we will encourage people to become more confident, work with each other, to express themselves, while helping to create something useful for society.
2.5 Conduct research, social engagement through the social media platform, community mapping
Researches, as extremely important and fundamental steps, are prepared during the planning of the goals. The methods and approaches for gathering the necessary information are different, depending on the nature of the project. In our case, surveys, interviews and a number of general meetings were prepared, including online ones.
The ability of people to contact and interact is significantly increased with the help of social networks. They share information, experience and solve problems (McWilliam, 2000).
Nowadays we have the opportunity to use some of the fastest to access, reliable and inexpensive methods of communication. Through the application of Web-Based engagement and platforms such as Facebook, Instagram, Tweeter, Open space technology we have the chance to both inform current participants and find others through shared information. Through social media we reached a large circle of people and like-minded people, first asking about their needs, desires and opportunities for participation, and then accepting proposals and keeping them constantly informed about the current development of the project.
The activities mentioned earlier in the report to raise awareness and successfully develop the project also include information boards about the project itself, with photos and detailed information about the location, participants and upcoming events. Both the area and the public places where these community maps have been placed have been expanded in order to increase the activity of the local population.
[bookmark: _Hlk102126150]2.6 Impact of the Community engagement, evaluation and best practices
The role of cohesive work in the name of a specific goal is indisputable. Sometimes the strength, capabilities and knowledge of an individual are not enough to solve a problem or situation, so years ago people realized that uniting according to their needs they do much better. Thus, using social, human and knowledge capital, their results are much easier and in a shorter time achievable.
Creating healthy relationships in the community also has a positive effect, creating a sense of belonging and support in the participants and a desire to get involved in other projects in order to create a better living environment. Also, through its effective work and efforts, the local community achieves a balance between people and organizations.
Recognizing the importance of our community and tackling the challenges, we will increase our chances for new investments and financial assistance. The change we are striving for is precisely the positive impact of the community (Locality.org.uk., n.d).
The next, but not least, critical element in the process of any project or endeavour is evaluation. It can be said that it mainly includes questions about the meaning of the project, the stakeholders in it, the time and resources needed for its implementation, barriers, along with the actions taken by the participants, as well as the expected results. We cannot miss the final stage of the evaluation, which examines its impact in the short and long term.
Without criticism, analysis and synthesis of information, we could not achieve the right strategies.
According to most sources, including Everyday Democracy (2018), when creating and implementing a new community project it is necessary to take into account all changes throughout the period and then assess how the different skills, behaviour of participants and their commitment are affected the community.
For convenience and correct assessment, there is a familiar five-element logical model that clearly describes the steps for effective action (Ann-Murray,2015). For the initial stage, inputs are accepted, which are in fact all available resources, financial, technical and those coming from the help of the participants. The set of meetings, approaches and actions involved in the development of the process are part of the activities stage. Followed by outputs, which are most often the visible results of our work, and the expected benefits in the short or long term describe the stage of outcomes and goals. The final phase of the analysis is the impact, these are the ultimate and perhaps most desirable goals, along with their long-term impact.
In addition to all the techniques and steps mentioned so far, we need to add some good practices through which we would achieve the desired results.
First of all, we need to set a clear goal related to the needs of the community and plan the stages.
Communication is extremely important during all stages of the project.
The use of all methods of communication, such as meetings, emails and online platforms, to inform all stakeholders about the modes of action is recommended.
Systematic reviews of progress, accompanied by information on the funds spent and available, are done in order to maintain continued engagement and maintain faith and trust.
Bringing together all participants with an interest of their own or affected by the project. All groups of ethnic, cultural, religious, racial, different interests or ages should be included in the project, because each of them can have an impact on it.
Challenges and barriers must be anticipated because they are an integral part of any endeavour. The abilities and opportunities of certain social groups to be involved, such as the elderly, young children and the disabled, gaps in our information and cultural characteristics, may be part of them. But this should not make us afraid, but use community engagement strategies to overcome them.
3. Conclusion
There are many different definitions of community engagement, as well as the reasons that unite the participants in them, such as common interests, religion, belonging to a particular flu or place. Another aspect of this process is the communication between citizens and the government, which brings benefits to both parties. According to Dare, Schirmer and Vanclay (2008), with active participation and mutual exchange of knowledge, approaches and decisions for action are negotiated. In this report, we mentioned many of the methods in community engagement, good practices, and ways to engage the community. They are all guided by the idea of ​​achieving the desired results, through mutual diversion, joint efforts and respect.
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