Essay 1: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Policing has adapted over the years with its approach to diversity and inclusion, which has led to many changes to practices and policies. Accommodating diversity within the UK is important as it increases the public perception of safety, reduction in disorder and anti-social behaviour and helps to increase publics confidence and trust in the police (CoP, 2013). This essay will explore how effective the police have adapted to the communities they serve and what they have done to ensure this.
It was found that 24.4% of people from mixed or multiple ethnic background don’t feel that they are represented by those who work in the police force (University of Law, 2023) and 28.4% who identify as homosexual also feel that they are not fairly represented (University of Law, 2023).
It is important that police officers represent the community they serve, which is one reason targeted campaigns and outreach programmes aimed towards unrepresented groups. This allowed under the positive action legislation (Section 158 and 159 of the Equality Act 2010). The Positive Action team, who work within police forces, focus on encouraging those who may not usually apply to the police force to apply (CoP, 2020). Their main focus is to have more black, Asian and minority ethnic officers within the force as currently they only represent 7% of officers (Home Office, 2019). They do this by providing online recruitment and information evening, providing those with a mentor to help through their process and journey to ensure that there is an even playing field and ensure a diverse workforce (Smith, 2022).
The introduction of the Disabled Police Association which helps to promote equality and fair treatment for those working with the police who have disabilities. They also aim to improve the relations between the police service and the disabled people within society (DPA, 2024), again showing that police forces are working to accommodate for diverse communities. It is difficult to establish whether disability is effectively represented within forces as not all officers declare that they have a disability and it’s under reported (BBC, 2012).
The Police Race Action Plan has been introduced which focuses on four key areas; a police service that which protects and seeks justice for black people, fair and respectful treatment towards black people, involving black people in its governance and a police force which is representative of black people and supports them appropriately (CoP, 2022). The aim of this action plan is in order ‘to create an anti-racist culture, values and behaviours within policing’(CoP, 2022). In this scheme they have recognised the key areas that need addressing and how they can be addressed in order to effectively accommodate diversity within the UK.
A diversity, equality and inclusion strategy is also in place to try and accommodate the diversity within the UK,  Police forces throughout the Wales and England, whereby the key aims are to reflect and understand their communities and tackle under-representation when it come to ‘age, disability, gender and gender expression, ethnicity, religion and belief, sex and sexual orientation. They will also try and ensure positive action to ensure there is equal opportunity for those people, that staff are allowed to be their true selves at work and that any processes, policies and procedures are inclusive of these characteristics (CoP, 2021).
The training officers receive in relation to awareness of any biases they may have to reduce the stereotypes that they may have, which includes training on the impact of unconscious bias and the practice of bias reduction (Gold, 2022). This creases awareness of any attidues ine may have and reform their intention however it has been found that is doesn’t always affect how an officer may behave with a member of the public and therefore training alone is not enough (Miller, 2020)
Neighbourhood Policing officers are especially important in building trust and collaborations within the communities they serve. As part of their role they understand the risks and dynamics of the diverse community they serve and involve others to ensure they provide preventative solutions and have personal relationship with the local people, which allows the local community to have an influence in any decision making (Higgins, 2017). Neighbourhood policing promotes community engagement and problem solving within the diverse communities, which along with having a presence on the streets enhances public confidence in the police (Tuffin and others, 2006)
In 2021, South Wale s Police and the SWP LGBT+ Network introduced a scheme which encourages member of the LGBTQ+ community to report hate crimes to the police, with South Wales Police officers attending at venues so that people can report any issues and have a chat (SWP, 2021). This has been effective in engaging with members of the LGBTQ+ as it gives them an opportunity to discuss any offences, reduces stigma and opportunity to discuss how officers can better deal with them
Forces have taken Hate Crime more seriously over the last few years which is a way that they have adapted to accommodate their diverse communities as it helps to build trust and confidence with those groups that are targeted (CoP, 2014). This also led to a focus on partnership working and the development of True Vision which allows police to communicate better with victims, especially if they are from Isolated sections of community, again adapting to accommodate particular community needs (True Vision, 2024).
To conclude, police forces are recognizing the need to adapt for the diverse communities that they serve, through representation within the force and the work they do with their communities. They have recognised opportunities for improvement and are aware of the challenges they face. At present, it’s important that those diverse communities trust those who serve them and that police forces continue to improve on the services they deliver.
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Essay 2: Why is it important to manage mental wellbeing within policing? What can the consequences be if mental wellbeing is not managed appropriately?
Policing is a demanding profession which can have a negative impact on the mental wellbeing of the officer (Clements et al, 2020). Managing mental being in policing is important for both officers and the communities that they serve. This essay will explore the importance of officers managing their mental being and what happens when it’s not managed appropriately
Importance of Managing Wellbeing 
Police officers are regularly exposed to injury, human suffering, violence, death, threat to themselves, their collegues and civilians and have to make decisions in stressful situations (Arash Javanbakht, 2020). Due to the nature of their work being unpredictable, working long hours, shift work and the constant potential for dangerous situation this can lead to chronic stress anxiety, depression Post Traumatic Distress Disorder. (University of Cambridge, 2022). It is also difficult to have a work life balance which again makes it difficult to manage mental wellbeing. 
Police officers with good mental wellbeing is that they can make better decisions under pressure, deal with the stresses of the role, able to asses the situations accurately, maintain good relationships and ensure that themselves, their team and the community are kept safe (Mind, 2015)
It is important for officers to look after their mental wellbeing to ensure the overall morale and productivity of the workforce. Where there are high levels of stress and poor mental health officers are more likely to go on the sick, burnout or leave the force (Queirós C et al, 2020).  This can lead to further strain on the remaining officers. Burnout, which is mental exhaustion which can be caused by excessive and prolonged job stress which has been found to lead to depression, anxiety and suicidal ideation (Krishnan et al, 2022). 54% of police officers who has suicidal ideation showed moderate to high levels emotional exhaustion (Wray and Jarrett, 2019). By focusing on mental health, the police can maintain a more effective and stable workforce.
It is important that officers look after their mental wellbeing as they are required to engage effectively with the community they serve. As part of their roles, they need to build trust and maintain relationships with the community (CoP, 2023). The characteristics of an ideal police officers include the ability to be empathetic, patient, even tempered and have good communication skills (Editorial Team, 2022). These are characteristics that are important when de-escalating tense circumstances and having positive relationship with the community. If an officer is struggling with their mental health they may be more irritable, aggressive or withdrawn (mind, 2022) which may have a negative impact on how they deal with the present situation and affect their relationship with the community.
Consequences of Failing to Manage Wellbeing 
Failing to manage wellbeing effectively can have serious consequences for both the officers and the communities they serve 
One consequence of poor mental health is the increased risk of suicide. Between 2011 and 2020 160 police officers who are of rank sergeant or below have committed suicide in England (ONS, 2022), with averaging approximately 21 suicides a year (ONS, 2019). Factors that lead to suicidal idealisation suicide include; Officers are exposed to trauma which causes a vulnerability for Post Traumatic Stress Disorder. (Carlier at al, 2000), part of the job itself such as shift work, engaging with suspects and victims and working within the Criminal Justice itself ((Hart et all, 1995) and problems within the organisation itself such as hurdles when it comes to promotion, not enough support and bureaucratic red tape (Barron, 2010). Without the correct support and interventions, these stressors culminate into suicidal intentions leaving devastation for the officer’s family, colleague and the community.
Another consequences of poor mental health management where the officer is feeling high levels of stress and burnout they may experience more external aggression which may lead to excessive use of force (Baldwin et al, 2019), as the officer may asses the circumstances as being more threatening (Queirós C, 2020). This may lead to further stress with the officer and cause tensions between the police force and the community.
A third consequence is work productivity and overall job performance may be affected. Those who suffer with mental health find it difficult to concentrate, make decisions and interact with others (Mind, 2024). This may lead to a decline in the service they can provide for the communities they serve as this may lead to errors and accidents. 
There can be stigma around mental health within the police force which can prevent officers seeking help It was found that police officers had been discriminated against when they were suffering with their mental health (Cohen et al, 2019). They have found that a key issue of this is that a person is not able to manage their symptoms correctly as they do not want to take time off (Stamatakis, 2019), which then affects their skills and abilities (Knaak et al, 2019). Officers are left to struggle by themselves and places both the officer and community at risk.
In conclusion, it is important that officers effectively manage their wellbeing to ensure that they themselves, their team and the community are kept safe. Officers and the organisation must be aware of stressor caused by the demanding role to ensure that their mental wellbeing is prioritised. Officers positive mental wellbeing is important to ensure the officer is able to deal with stressful calls, make appropriate decisions and effectively engage with the community. Failing to address officers mental-wellbeing can lead to serious consequences which include suicide and increased use of force. It is important that the workforce ensure that support is readily available and a culture which encourages speaking about mental wellbeing to ensure a safer and more effective way of policing. 
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Essay four: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? Your answer must be based on academic research.
Criminal gangs are able to identify and exploit vulnerabilities and this causes challenges to public protection. This essay will look at the links between organised crime and public protection, focuses on how criminal activity can undermine community safety and the wellbeing of individually. I will also look at what characteristics lead to criminal gangs exploiting the most vulnerable in society. 
Serious and organised crime can be described as, “Individual planning, co-ordinating and committing serious offences, whether individually, in groups or as part of transnational networks” (HM Government, 2018). Organised crime groups exploit the vulnerabilities of individuals and society to enhance their criminal interest (Home Office, 2018).
Public protection is important to ensure safeguarding of individuals and the community as a whole, from harm which includes abuse, exploitation and crime (Care Quality Commission, 2022). The multi agencies involved in protecting the community including police, social services and community organisations are responsible for safeguarding people, especially the vulnerable within society to prevent, respond and reduce any threats (Gov, 2017). There are over 100 departments including police, law enforcement agencies and other organisations trying to tackle crimes by gangs (National Audit Office, 2019).
Links between serious and organised crime and public protection issues
Serious and organised gangs are always developing and evolving their practices based on new vulnerabilities being identified and how public protection agencies have previously responded to their activities to evade detection which can cause major issues (National Audit Office, 2019).
One of the key links between serious and organised crime gangs and public protection issues are that the victim of the crimes gangs are the local community and business, and they often take advantage of the most vulnerable in society to enhance their own personal gain (Local Government Association, 2015). It’s important that the multiple agencies have an understanding how the gangs operate, how they target the most vulnerable and put measures in place to prevent this. One of the main issues with public protection is that there is poor information sharing and the lack of understanding as to which agencies should be taking the lead(The Police Foundation, 2016).
These gangs exploit those who are most vulnerable in society, especially where there are high levels of deprivation within the community (The Police Foundation, 2016), another link between serious and organized crime and public protection issue.
Organised crime gangs have an impact on community safety. Gangs will often use violence, corruption and corruption to both make a gain from their activities and to protect themselves and their activity (Nicole Winchester, 2020). The levels of violence used by organised crime gangs increase the risk of physical harm, extortion, intimidation and blackmail to individuals within the communities and leave the communities feeling unsafe (The Police Foundation, 2016).
Organised Crime gangs are able to exploit individual online by stealing their personal data and committing fraud, and it is believe to cost the economy within the UK a minimum of £160 billion annually (NCA, 2019). Gangs like to target vulnerable individuals like the elderly or those who have limited knowledge of the internet (Cathy Haenlein et al, 2023). 
Vulnerabilities 	
Young persons are particularly vulnerable to being exploited by an organised crime gang. This can be because of where they live, who their family is, pressure and wanting to fit in, or the need to make money (NSPCC, 2024). Studies have found that where a young person has been excluded from school, have issues at home such as neglect, domestic violence or sexual abuse or have additional needs this increases the risk even more (Hallsworth S et al, 2004). They can be easily manipulated into doing work for the gangs and they are invited to do the work that appears small and harmless which leads them being entrapped in the gang. (Local Government Association, 2015)
The persons environment, upbringing and social factors which have an impact on their identity can make them vulnerable to being exploited. This can include poverty, unemployment and financial difficulties (Local Government Association, 2015), by joining theses gangs they see it as a way of improving their situation and therefore makes them more suspectable to being recruited.
Those with a previous criminal record may be more susceptible to organised crime gangs recruiting them especially where they have certain offend in a way that is similar to the gang (Home Office, 2019), especially if they are struggling to reintegrate themselves back in to society (Narayanan Ganapathy, 2018). 
It has also been found that women are also extremely vulnerable to being exploited by organised crime gangs, especially through their relationship with members of the gangs (Firefish UK, 2015). The gangs are grooming and forcing women who are their partners or have some form of association with the members to help conduct or facilitate their criminal activity (Home Office, 2019). Women are often victims of some of the serious and organised crime such as being human trafficked or exploited sexually (National Audit Office, 2019).
To conclude, Serious and Organised Crime is a major threat to public protection as they affect the safety of the communities and exploit the most vulnerable in society.  The links between serious and organised crimes gangs and public protection are evident  in the ways the gangs operate, the environments they create and the vulnerable people they target. Some of the key vulnerabilities age, the environment, previous record and gender. A multi-agency approach is needed to address these issues and protect the vulnerable people. 
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words
There are a number of early intervention opportunities available, which include one to one intervention, family based and the wider community. In this essay I will explore how effective early intervention is in preventing young people from offending and re-offending.
Research has found both individual and environmental factors are the main causes behind why young people go on to offend (House of Parliament PostNote, 2019). Individual factors includes exposure to Adverse Childhood Experiences, such as being exposed to domestic violence, bad mental health and a poor experience in school (Early Intervention Foundation, 2018). It also includes where the child has grown up in a household with child maltreatment and substance misuse (Health and Social Care Committee, 2019). Environmental factors include growing up in a place with social deprivation, negative experience with the police especially in relation to when stop and search powers are used and being a part of an ethnic minority (Karl Thompson, 2021). 
One of the options available to prevent offending and reoffending is mentoring. Mentoring is aimed at supporting the development of the individual (CIPD, 2023). In one study it was found that mentoring, where the trusts was built between the mentor and mentee, it helped to build resilience and reduce childhood adversity for the child (Bellis et al (2018). It was found that where a mentor was well-trained and spent adequate time with the mentee there was a reduction in the mentees level of violence, however where there was not adequate training or enough time spent this had a negative effect on the mentees mental health (Butler et al, 2011). As mentioned previously poor mental health is one of the reasons a young person may go on to be a perpetrator of crime.  It was found that mentoring is most effective in preventing young people from committing crime where the focus is on providing emotional supports and where there was regular, long sessions put in place. (Andy Ross et all, 2011).
Another option available is a family based interventions, which can include Multisystemic Therapy. This is where a youth is assigned a support worker that enables them to resolve any issues within the family dynamic. A study was conducted where 108 families were  evaluated. Half of the families received targeted services from youth offending teams only and the other half receiving both services from the youth offending teams and Multisystemic Therapy. The study found that those who received the Multisystemic Therapy were found to be less aggressive and there was some reduction in reoffending (Butler et al, 2011).
Multisystemic Therapy focuses on the young persons home, family, school, neighbourhood and their friends. A worker is placed within the families homes they work intensively for three to five months with the family, whereby they are available all day, every day on call for those families (Multisystemic Therapy UK, and Ireland, 2024). Studies have shown that 90% of those taking part in the therapy have no new criminal charge (Multisystemic Therapy UK, and Ireland, 2024). 
A case study of a 14 year old showed how successful Multisystemic Therapy could be. The child was involved in drug dealing, had charged for assault and criminal damage, carrying weapons and would get himself involved in fights. A safety plan was pit in place whereby his room and bags were searched daily, a plan was put in place for when he failed to come home and a plan was made with school to increase supervision so he was unable to deal drugs in school. At the end of the therapy, there were no reports of drug dealings, he was no longer going missing and he was no longer acting physically and verbally aggressive (MST, 2024)
Some issues with Multisystemic Therapy is that there is limited availability in experienced therapists. It also requires time commitment from the participant, their families and other people in their lives, which may cause issues if there is resistance or lack of motivation to participate (MantraCare, 2024).
School based early intervention may also be effective in preventing people from reoffending if the appropriate intervention is introduced. It was found that where the interventions are designed to teach children social, emotional and communication skills at primary school level, that this may reduce substance misuse, antisocial behaviour and mental health problems, (EIF, 2018), these are all factors that lead to a person offending, so by reducing these issues a young person is less likely to go on and offend. 
A successful intervention is the training programme based in London ‘Growing Against Violence’, whereby workshops has been provided in over 600 schools in London that aim to address the root cause of violence and prevent young people from joining gangs, being exploited and engaging in anti-social behaviour (Growing Against Violence, 2024). It has been shown to have a positive effect on participant, which includes less violence and improved attitudes towards police (Densley et al, 2016).
However studies have shown that where scare and fear tactics or military style programmes are used, this can have the opposite effect and increase the likelihood of someone committing offences (Petrosino et al, 2013). Other methods found not to be as effective in preventing a young person from offending include where the intervention is based on coercion or control such as surveillance or deterrence, or the individual counselling is not focused on cognitive behavioural techniques or community service activities (Andy Ross et all, 2011).
The above is not an exhaustive list what is available as part of the early intervention to prevent offending and re-offending, but its clear that those listed aim to reduce the impact of those environmental and individual factors that lead to young people re-offending. I believe that based on my research early intervention can be effective in many cases, depending on the method used, whether a multi-agency approach is taken, the individual involved and the want to change their lives for the better. 
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