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Reflections
Week 1
We built the Lego village on instructions of the project manager; he gave us designs to follow and instructed us to complete the task in the fastest time and offered bonuses to the fastest team. After completing the task provided to our team, we gathered all the teams’ tasks and attempted to join them up to complete the project. It was only then we realised that the different builds by different teams do not fit, the whole project was ruined.
We did not make sure every task fits with other, we started mass producing the whole project without building a prototype in the first instance. 
Week 2
As the Sponsor of the project, Sandra is responsible for giving clear instructions about the needs and wants of the Vintners. She needs to have excellent leadership skills and be able to very clearly relay her plans to the project management company.
Week 3
Today we learned about User stories and how the stories help in the project. Having the user stories will help the project management company to determine what is necessary and what is not. Once we have the Vintners user stories, we can differentiate between the must haves and the have nots, with this technique we can potentially save money for the Vintners.
All the tasks must be completed according to the Vintners desires and budget, one of the most important factors in this project is time. We must complete the project on time.
Week 4
The Robert’s method aims to make the project easier by helping you to work out the timescale and number of days involved. 
Another method we can use is, the Delphi Method. This method is very useful as it relays answers from a panel of experts appointed for the project. All the opinions and answers are aggregated and shared with the group after each round.
Week 5
Gantt Chart. A Gantt chart is typically a bar chart that explains the schedule of a project. The Gantt chart was invented by Henry Gantt in the early 1900s. a modern Gantt Chart allows you to follow the progress in real time, for client and project manager alike.  
 
 


