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The definition of corporate social responsibility CSR is a company’s voluntary actions/initiatives-that go beyond legal obligations to address the three Pillars of CSR social & environmental-economical. It involves having a green ethical approach to the socio-cultural aspects of the tourism market to cynically attempt the development of sustainable practises/Community engagement, and stakeholder satisfaction. Organisations are taking more responsibility for the impact of their activities.(Cooper, 2020).

The hospitality industry has historically had a dramatic environmental impact on the environment. Through energy/water consumption and use of consumable goods. The water resources are under stress due to the demand of water within the tourism industry-continuing to increase rapidly. Research shows in England-14%of rivers over abstracted and86%of rivers do not meet good ecological status. Some of the most luxurious resorts that have golf course/pools etc., i.e. in a tropical country such as Thailand uses as much as 12 million of waters per year-the effects of climate change are putting tourism at risk, its time for change, these luxury resorts & swimming pools also put great pressure on the water supply, some hotels are also looking into using pools with sea water as a way not to put an excessive stain on water resources.  Inkson, C. & Minnaert, L.(2018) pp194-211
CHECK APPENDIX 1A OF EFFECTS OF SUSTAINABILITY DUE TO EXCESSIVE USAGE/WASTAGE FROM HOSPITALITY INDUSTRY. 

The United Nations of Sustainability Development goals12.3) has set 50%reduction in waste by-2030. The Hospitality Industry has been widely discussed in this regard, as hotels are amongst the leaders to food waste generation. This is primarily attributed to the fact that only 50%of the food from hotels tend to overstock their buffets to ensure high level of guest satisfaction with no regards to food being wasted.(Sloan, P.,Legrand, W. & Chen, J.S, 2017) 

CSR-is widely regarded as the key to a successful business in the-21stcentury. All businesses are concerned about the key environmental impacts pollution to land/air/water/of heavy and over use of natural-resources/environmental degradation, and wildlife disturbance. The effects of social & cultural impacts/authenticity/lack of knowledge and awareness/cultural pride & demonstration effects. To support a more sustainable-world it ‘s important for governments/organisations/competitors to work alongside each other and take actions to motivate each others organisations to help embrace sustainability.(Haski – Leventhal. D, 2018) p151. This is why the Sustainable Hospitality Alliance(S.H.A)was created. Check Appendix1B: About-(S.H.A)

The CE or circular economy is treated as the possible solution used to mitigate issues such as the-increasing global demand for addressing climate change/resources/and environmental pollution. Muranko et al. (2021) defined CE-to be an economic system based on the business model of 'end-of-life' conception by reducing the resources/initiating the most recycling/reusing/recovering of materials/distribution/consumption/production and processes. These are especially applicable to the hospitality industry-where a huge amount of waste is produced in a day-and there is also a huge amount of energy consumption. Therefore CE aims to establish sustainable development which implies creating economic prosperity/environmental quality/and social justice for the benefit of the current and future generations.(Hysa et al., 2022). Marriott, in its CSR annual report of 2020, mentioned that they had used CE to eradicate food waste and regular donations of food to foundations, orphanages, and churches. They work with Scholars of Sustenance to conduct this work. They have also mentored the considerable reduction of water/carbon/and energy in their report. They have reduced 25.6 per cent of carbon intensity since 2016 (Serve360.mariott.com, 2022).(CHECK APPENDIX 1E -FOR MORE ON THE CE FOCUSES)

Furthermore to align with the principles of sustainable development-companies are looking into implementing supplementary measures like monitoring-environmental concerns to fulfil the necessary sustainable targets, as explained by(Drury. C, 2021)p664. Recognised as an important aspect of CSR many companies have acknowledged the value of integrating sustainable practices into their operations. (CHECK APPENDIX 2- ON MORE ASPECTS OF CSR)

As per the European Commission-the responsibilities of government concerning the agenda of CSR implementation are essential. CSR activities/plans are instruments for responsibility/accountability. Therefore-the function of governments in the promotion/development of CSR in developing/developed nations is vital to guarantee persuasive well-being through collaboration. According to Alsamhi and Lee (2020), the emergence of the COVID-19 pandemic is an alarming incident for both developing/developed nations to collaborate with themselves. Khan (2020) argues that such kind of uncertainty during COVID-19 has brought the entire globe off guard and radically changed the way the world used to be perceived and has an immense impact on CSR policies irrespective of industries. Zhao (2021)also confirmed that the effects of the COVID-19 pandemic have led the private sector-to respond to these challenges through the implementation of CSR actions by-integrating social/environmental aspects into their business activities. They intend to avoid unethical acts, such as the increase of services or product prices and adhere to the association's ethical commitment.(Bohórquez et al. (2021). In relation to Marriott during the pandemic as everything came to a stop the company almost went out of business-due to Covid 19 they had a set back, to gain momentum and get back on track they set out new goals to move forward. High on the priority list was to use extra sustainable measures to attract customers back and have a competitive advantage-to their serve 360 programme this was the driving force for this. These measures included cut food waste to a half-as wasting food means wasting money. They took part in massive reforestation project to work with the community to support the environment.(Good D, et al, 2021) 

 In 2007-Marriott international introduced a new programme-for their guest by opting out of daily housekeeping services-guests were rewarded with loyalty points this initiative aimed to promote the reuse of bath towels/reducing the frequency of laundry. Marriott international made significant efforts to conserve water by installing 400,000 environmentally friendly shower heads-toilets these measures contributed to a noticeable decrease in water consumption moreover the company has plans to implement energy efficient measures across all its buildings including the installation of electric parking stations-by doing this hotels can explore additional strategies to boost their sustainable performance while maintaining a positive impact.(Marriott International,2023b)

Marriott's CSR-is anchored in three key themes aligned with the principles of the triple bottom line(TBL)these themes reflect on the company's core values/encompass the dimensions of business society and environment. (Marriott International,2021). The triple bottom line concept encompasses of 3 fundamental components that often refer to as the three P’s. The first component include people-to actively promote/support human rights, fostering freedom of speech, dedicating/making a positive impact on poverty reduction and hunger alleviation through various programs. Marriott have adapted this by actively encouraging diversity/equality and inclusion within its operations. For example They prioritise gender equality through its Women's Leadership Development Initiative-which aims to empower/support women in their professional growth.(Holtgrieve,2021)“Taking care of people/putting their well being above all else is in the company's DNA and it’s passion for cultural inheritance in putting people first” this is the statement given by(Marriott International,2023) CHECK APPENDIX 3 FOR MORE ON: THE FIRST COMPONENT OF TBL IN RELATION TO MARRIOTT’S APPROACH

[bookmark: __DdeLink__297_951898201]The second component of TBL is profit-improving profits through cost-savings. In addition to boosting profits there are several other advantages that an organisation can benefit from this approach. This includes enhancing brand reputation/making a positive social/environmental impact/attracting/and retaining better talent for the organisation/and establishing sustainable supply-chains. This approach has improved Marriott profit due to customers becoming more discerning when it comes to the brands they choose, and they have a heightened sense of awareness-regarding their environmental footprint. Some customers would prefer to spend extra to be in a more sustainable hotel rather than one that is not environmental friendly.(Executive MBA Pro,2022)
The third TBL Component is planet- the TBL commitment to the growing emphasis on the planet/sustainable environmental practices/policies is exerting greater pressure on companies to embrace greener business. In response-companies have committed to achieve net-zero-emissions, by-engaging in environmentally positive activities aimed at offsetting the carbon dioxide that would of otherwise been-produced by negative activities which would significantly effected-the environment. Marriott have adapted this via-Marriott Bonvoy program-allowing customers to earn points each time they choose to use a sustainable action-not only does this support their business &-customer but also the local environment. These are known as the-Club ITC Green-Points for Marriott Bonvoy. The company's serve 360 tag line “Doing Good in Every Direction”, guides the company's efforts towards rewarding it's customers in this way.(Serve360,2020) Marriott's Bonvoy-offers a range of experiences-a collection of over 100 carefully curated activities. Anchored by three fundamental pillars, which include-Environmental Protection/Community Engagement-and Marine Conservation. The program is designed to focus on people/planet. Under the pillar of-Environmental Protection-tourists are encouraged to engage in activities that promote sustainable-practices and that which contribute to the preservation of the natural resources. Whether it's planting trees/participating in beach clean-ups/or learning about renewable energy solutions/or learn about waste management protocols/being aware of chemical products why are they used? where it comes from in order for them to be more sustainable etc. By implementing sustainable practices in reuse and recycling-these experiences empower tourists to make a positive-impact on the environment.

The Community Engagement pillar focuses-on making connections with local communities/through cultural exchanges/volunteering opportunities/collaborations with local organisations-tourists that can gain understanding of diverse communities/support local economies and contribute to social-development initiatives this is crucial because it is-important to be respectful to other culture/protect their heritage. It should benefit the people of the host country in a way that it does not damage their society. Marine Conservation-is another significant pillar-with a growing awareness of the importance of the oceans-tourists have the chance-to engage in activities that protect marine life/promote responsible fishing practices/raise awareness about the fragility of marine i.e. not using sun lotion on certain beaches and reefs especially if snorkelling as this can effect the vibrancy of the coral reefs. These experiences provide a unique opportunity to contribute to the preservation of the oceans and giving a better sustainable tourism for Marriott guests. By offering a lot of experiences under these three pillars-this program not only aims to provide memorable adventures but also to inspire responsibility towards the environment of local communities/and marine life. Through active engagement/educating people-this will help impact a positive change/driving forward sustainable practices/and fostering a better relationship between sustainable tourism/and the natural world. Overall reviewing Marriott pillars of sustainability this is the solution and the pathway to responsible tourism. (Marriott Bonvoy, no date) 

Industrial competitors/government treaties/public policies/Non governmental organisations (NGOs)particularly Carbon disclosure project(CDP)CSR practices needs support to ensure that responsibilities are taken seriously. CSR initiatives in Marriott Hotels are seen as mandatory legislation rather than voluntary instruments(Kuokkanen and Catrett, 2023). The government of the countries in which Marriott conducts their business ensures that companies work according to the norms, rules and regulations of the particular nation. Governments legislate, partner and foster with businesses endorsing good practices of CSR to facilitate community development. “Serve Our World '' by Marriott this is one of the guides and core values in their business-it plays a major part in Marriott sustainability, it’s motivated Marriott climate change initiative.  Marriott-as a global hospitality company, faced-pressures from UK Legislations/guidelines. For example-the Environmental protection Regulation 2020-In UK single use cotton buds/plastic straws and drinking-stirrers were being banned from-1stOctober 2020. This had an effect on businesses within the hospitality industry-they had to establish other measures to cater for their establishment (Young, 2020).Due to this legislation-Marriott had to drive their initiatives forward-the company started adaptions for their CSR-policy in July 2019 for all their international hotels/resorts worldwide not just within the UK-as a good blueprint to show an example to other organisations-for the removal of single use plastic-this included the removal of 1-billion plastic straws/a quarter of billion stirrers annually having a positive impact for the environment-as these items shall only be used for a short period of time-but has long term negative impact of decomposition of the environment making this change is a simple way to be more efficient/environmentally friendly-that would of otherwise ended up in landfills. 

The competitors of Marriott are predominately Hyatt, Hilton Hotels and Accor. All of the companies have taken considerable steps in promoting CSR practices, as mentioned in their annual report.(CHECK APPENDIX1.D. TO LOOK INTO MARRIOTT COMPETITORS CSR APPROACH) Since 2007-Marriott encouraged public/private organisations/investors and customers to be a champion of change when it comes to climate change. At present one significant environmental factor that may impact Marriott business-is the downward trend in fuel prices. The decline in oil prices has the potential to lower travel expenses and subsequently affect travel demand. Another impact is competition, having a competitive edge plays a pivotal role in the triumph of a business. This advantage refers to the distinctiveness that distinguishes a business from its rivals and empowers it to retain customers more efficiently (Porter,1985).When a competitive advantage is being sustainable through good environmental measures-the results will not be effective straight away but in the long run results will show-in the improved market share/increased profits and enhanced long-term prosperity for a business.(Barney,1991). 
However a competitive disadvantage can pose as a strategic challenge for a company like Marriott. As other established hotel chains can use competitive tactics/threats of substitute services which can diminish everything Marriott has worked hard to build/establish. When other leading hotels offer similar or identical services-it undermines Marriott's unique selling point(USP) This disadvantage can lead to a potential decrease in market share/decline in earnings/and negative impact on operating margins. 
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APPENDICES

APPENDIX 1A: EFFECTS OF SUSTAINABILITY DUE TO EXCESSIVE USAGE/WASTAGE FROM HOSPITALITY INDUSTRY
The average small hotel uses around-12,500 kWh of electricity per month, Whereas as a house uses-3500 kWh of electricity per month within the UK. It’s crucial for businesses to reduce their carbon footprint to help reduce the impact the environmental factors on the planet.(OVO.energy Ltd, 2022)Research shows that tourism accounts for-8%of the worlds  greenhouse gas emissions, and about-90% of these emissions come from transportation(Lenzen et al., 2018) 

APPENDIX 1B: Sustainable Hospitality Alliance  (S.H.A)
 It works on various key issues to promote sustainability within the hospitality industry. These issues include environmental Impact: the alliance focuses on reducing the negative environmental effects of the hospitality industry, such as energy and water consumption. It seeks to find ways to conserve resources and implement sustainable practices. The 2nd key issue the alliance looks into is social responsibility it promotes this within the hospitality industry. This is important to ensure fair working conditions are available for employees, respecting human rights, and supporting local communities. The 3rd & 4th key issues the alliance recognises is the importance for youth employment & child protection. The Sustainable Hospitality Alliance consists of a diverse range of stakeholders. They all connect together to bring out the best of this alliance. Some of the key stakeholders involved in the alliance include: NGOs and Non-Profit Organisations: Various non-governmental organisations and non-profit entities are involved Examples include the International Tourism Partnership (ITP) and ECPAT/ and hotel groups. The major hotel chains that have collaborated with this alliance includes Marriott International, Hilton, and Accor. (Sustainablehospatalityalliance.org. 2021)
APPENDIX 1D MARRIOTT COMPETITORS CSR APPROACH)
Hyatt, in the CSR report of 2018, mentioned the launch of their RiseHY to accelerate their  focus on connecting unemployed youths with career opportunities in the hospitality industry. They have also taken initiatives to remove plastic straws globally just like Marriott. It is a part of addressing the disposables. Hyatt celebrated its Global Day of Gratitude, focusing on the well-being of its employees and communities. They also joined the "CEO ACT! ON"  as a part of the Diversity and Inclusion initiative and are looking forward to understanding the community better. The industry of Two Roads Hospitality was developed to have around 140,000 employees.; They also empowered their brands to support grants to the local communities and organisations focused on providing under-resourced opportunities to youth through the Grants Program of Hyatt Community. (Hyatt,2018)
Hilton Also provides grants annually to non-profit organisations. In 2019, the Hilton Group announced the inauguration of 15 Hilton Grants and investments that amplified the Hilton Effect for over 20 communities all over the e world. They also contributed to disaster relief. The Hilton Effect Foundation invested in long-term and short-term relief efforts to support the communities, which are impacted by any hardship and natural disaster. The Foundation supports the organisations in their efforts in on-the-ground response for the communities who are severely affected. Hilton invested over $3.2 million in resiliency efforts and disaster relief.(Hilton, 2019)
Accor (2023), on the other hand, supports communities by investing in the well-being of the workplace, biodiversity, child protection, and energy and water consumption management. They were able to cut the energy consumption by 9% in water and 5.3% in energy consumption. They have also been able to reduce carbon emissions by 6.2 per cent in 2019. All the hotels are accountable for protecting children from mental and physical abuse by introducing in-house awareness programs known as WATCH. Moreover, more than 4.5 million trees have been planted since 2009 worldwide.(Accor, 2023)

APPENDIX 1E: MORE ON THE CE FOCUSES

The CE focuses on maximising the usage of natural resources/reducing the emission of greenhouse gases and wastes unless business firms obtain zero waste. In terms of the worldwide tourism industry, Rodriguez-Antón and Alfonso-Almeida (2019) mentioned CE in hotels contributed 8.8 trillion US dollars to the economy of the world, generating around 10.4 per cent of the worldwide economic activities.

Such a situation of CE in hotels can be brought by sustainability activities with the strategies of reduction. Recently-many hotels have adopted eco-innovations as the initial steps towards circular businesses. (Jauhari, 2021)  analysed that Eco-innovations deployed in tourism/hospitality have the strongest impact among them. (Elkhwesky et al, 2022)mentioned some of the Eco-innovations that can be included under the CE practices, like using geothermal energy for lights, storing rainwater for water usage and the utilisation of electric vehicles for transportation. 

APPENDIX 2: MORE ASPECTS OF CSR

The strategic approach of CSR not only migrates environmental footprint but also yields long term economical advantages. As stated by(Font et al, 2015)Integrating sustainability measures within a business can also enhance reputation/foster customer loyalty. These measure encompass various aspects such as optimising energy usage/reducing water consumption/minimising waste production and utilising environmentally friendly products/materials. While the perception of sustainability measures may vary-it is imperative for companies to adapt their ethos of importance and make it an obligation for all to embrace. Other organisations include-The Courtauld Commitment. In the UK this is an organisation that help to lower carbon, water/waste footprint, the businesses sign themselves up for a voluntary agreement regarding sustainability. this commitment has impacted hotel significantly compelling them to take action by reducing these footprints on hotels not only cost related to energy water/waste-but it also enhances operational efficiency/effectiveness. For Example Premier-Inn has taken the initiative to implement such practises. Premier Inn initiatives include: utilising energy/efficient lighting emphasising water conservation/actively reducing food waste by doing so they effectively enhance their bottom line. Looking into other companies like the Starwood Chain which prompts their customers to opt out of room service cleaning.(Localle. E, 2023)

Focusing on the CSR policies of Marriott International-which is the largest hotel chain in the globe.   There are around 31brands under their name and more than 8thousand properties in 139nations (Marriott (2023a).Serve360 is the current Marriott CSR There have been several reasons for Marriott to integrate a CSR program-such as the raised legislation/governmental guidelines/raised attention of regular and potential clients/improvement of the working surroundings and cooperation with bigger brands. 

[bookmark: __DdeLink__154_2063010488]Marriott’s Sustainability/Social-framework for the company's endeavours towards achieving its-2025 sustainability/social impact goal.(Marriott International,2023). There aim is to discrete landfill waste by45% and ensure responsible sourcing in its top ten product purchase categories by 2025-these objectives along with very sustainability initiatives play a pivotal role in diminishing their ecological footprint. The integral components of Marriott’s comprehensive initiative serve 360:Doing good in every direction which encompasses the three pillars of CSR of-social environmental and economical concerns.(Marriott International,2023)

Furthermore Marriott are working on reducing its energy/water consumption the company has successfully achieved a13.2%reduction in energy usage and a10.4%reduction in water consumption. These efforts have also led to substantial decrease of13.2%in the company's total greenhouse gas emissions(GHG)bringing it closer to its2020 target of over20%reduction in global emissions. Marriott remains committed to implementing innovative-initiatives as it continues to play an active role in the travel and tourism industry's fight against climate change.(Tomer. L,2020) 

[bookmark: __DdeLink__154_20630104881]Analysing Marriott's-CSR policy the company efforts are widespread and have a substantial impact it is evident in the companies initiatives. As a pioneer in the hotel industry, it was one of the earliest establishments to release policy statements addressing a range of critical issues these include Environmental Conservation/promoting global diversity and inclusion poverty alleviation/disaster relief nurturing children's well-being, and various other aspects of sustainability.(Marriott International, 2019)

APPENDIX 3:
THE FIRST COMPONENT OF TBL IN RELATION TO MARRIOTT’S APPROACH

Marriott have Fostered an inclusive environment for all. This concept has motivated Marriott to embrace this and make it an integral part of its corporate agenda. For example the company is at top for a cross-cultural understanding-offering engagements & workshops that promote intercultural communication/collaboration. 

Other ways Marriott (2023) have taken the initiative to maintain their TBL:

Occupational Health and Safety Program known as “Be Safe:”  In 2019,  the company initiated to enhance the employee health program, which has raised leadership accountability by supporting and implementing safety initiatives. The Global Security and Safety team provides policy enforcement, training, and technical expertise for security and safety management to minimise the harm and loss to associates at managed properties. The employees are trained to respond and access appropriately towards potentially risky situations, and Marriott works closely with state, federal, international and local authorities.
 
The Role of Champions: The volunteers of Marriott are known as Champions who are passionate about building relationships, well-being, and building social and sustainability impact. Champions take an active role in meeting the requirements of the local communities. Champions coordinate with team building activities and collaborate with other Serve 360 projects. 







