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	What task/activity are you assessing?

	Final Presentation – Group Project

	Observation/Witness Statement

	Roles:
Leon Harris – Finance
Sam Edwards – Development
Lewis Tucker – Marketing
Richard Stephens – Company Related

General – a good presentation that demonstrated the students work toward the group project. Presentation followed a common theme, was well structured and flowed between the team members. The team showed confidence in the material that was being presented and were confident when questioned about their activities. However, there are some concerns that there is a lack of communication between the group members which was obvious during the presentation and during the Q&A during/after the presentation. 

Richard – Good presentation on company related issues and showed a potential company structure (if the venture was successful). However, this is a start-up and the presentation should have reflected upon this. Issue here was having information from other team members to support his role and links to financial information was missing. No issues with Q&A, all questions that was asked were answered.

Lewis – Again, a good presentation but the research was biased towards the work of one company – there are other companies that have developed suitable “pub” apps, but this was not fully discussed. SWOT/PEST analysis was discussed. Again, information that finance needed was not obvious. Lewis did comment that they have created a social media campaign on a single channel but have not others i.e. Facebook/Twitter. Questions were asked about the marketing elements of the venture and all were answered. However, when asked about a website presence – it was not created

Sam – a sample mobile app was developed and demonstrated, other elements that were needed for data manipulation was missing i.e. back end system for entering the data and a suitable online demo account for processing online payment. However, lack of communication i.e. getting approval for the look/feel of the application was not obvious and links to finance are missing. To be fair, there has been a decent amount of effort in developing the app, but the inclusion of the back end system should have been included.

Leon – Has provided a set of figures for the venture – but in some cases they are unreal as there was no actual research carried out with various costs and information from the team about costing issues were not apparent. However, it was a good attempt and he could argue that the venture would break-even in year 5. To be fair, if the team contributed to the financial elements of the venture, there would have been a more accurate picture of the various costs and when the venture would be profitable

Conclusions 
If this was based on individual effort – it was a good presentation, but it was obvious that the work that was carried out was never checked by elements of the team (this is down to lack of experience). However, as a team presentation the group have learned from the experiences gained and they have put a decent amount of work into the project.
[bookmark: _GoBack]With the final Q&A, it was apparent that the students were able to hold a conversation (even when more awkward questions were asked). The group should be given a considerable amount of credit, considering they have not worked as a team. However, the issue of communication between team members was problematic.
When the team was questioned about the viability of the project – they did comment that it was not viable. If the team now reflects on what has been produced and address issues noted, they could have a viable project.
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