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[bookmark: _Toc206341670]Introduction 
 This report provides an overview of England’s Early Help system and the concept of multi-agency working, followed by an evaluation of how three local authorities—Leicestershire County Council, Leeds City Council, and Tower Hamlets—present Early Help and other family support services on their official websites. The review examines each council’s online information in terms of accessibility, clarity, and completeness, then offers a comparative analysis of strengths and weaknesses. The final section outlines practical recommendations for improving communication and public engagement. 

[bookmark: _Toc206341671]The Early Help System 
    Early Help refers to the coordinated support given to children, young people, and their families at the earliest signs of difficulty to prevent issues from escalating to a level where statutory intervention becomes necessary. It operates as part of a continuum of help, spanning from universal services (available to all families) through to targeted specialist interventions. The emphasis is on whole-family working, early identification of needs, and collaboration between agencies.
National policy positions Early Help as:
Everyone’s responsibility across the children’s workforce,
Delivered locally in a way that reflects community needs,
Measured for impact on individual families, groups, and the wider population.

The statutory guidance Working Together to Safeguard Children (2023) strengthens the role of Early Help within a single safeguarding system, ensuring families can move smoothly between early support and statutory protection where necessary. It also emphasises accountability, leadership, and the need for all agencies—health, education, police, social care, and voluntary sectors—to contribute.
[bookmark: _Toc206341672]The Early Help system signposted to the UK families by their local authority website:
Leicestershire:
Leicestershire County Council has rebranded its early intervention services as Family Help, merging what was previously known as the Children and Family Wellbeing Service. This unified service offers early support at any stage of a child’s life – especially when universal services such as healthcare or schooling alone are insufficient. To access these services, families or professionals can use a Multi-Agency Referral Form (MARF) or an online Request for Service form, ensuring consent, engagement, and outlining previous efforts to resolve issues. The service provides both standard and enhanced support — ranging from thematic workshops and short-term assistance to intensive, home-based support with a lead practitioner and a multi-agency action plan. Specialist services, including parenting training, SEND support, mental health, or wellbeing assistance, are available through Family Hubs and wellbeing centres, which also accept self-referrals or professional input. Early years health support (0–5) is also signposted, with “Healthy” helplines and secure text messaging services accessible to parents. 
Leeds:   
  Leeds frames early help within the mantra “Right Conversations, Right People ,Right Time, " emphasising a city–wide, multi-agency commitment that considers early help as part of a relevant professional’s role. 
   Leeds promotes a graduated support model- starting with universal services such as schools and GPS, then moving to cluster youth services, Family Hubs, and ultimately specialist interventions when needed. The approach is strategic, aiming to improve attendance, attainment, and achievement (the “3 As”) and is supported by a Practice Framework focused on restorative, context-sensitive work.
   The Leeds city website provides guidance to families and professionals, including contact details for the Family Information Service (for universal support) , cluster managers, and the Family Hub central line for direct assistance.
Tower Hamlets:
[bookmark: _Toc206341673]   The Tower Hamlets describes Early Help (or early intervention) as timely support designed to help families thrive and prevent problems from escalating. It’s available to families from pregnancy up to age 19, or 25 with SEND.
Services are delivered through Family Hubs and Children and Family Centres, where both universal and targeted help are available. When more structured support is required, an Early Help Assessment (eEHA) is undertaken to determine the next steps.
The MAST (Multi-Agency Support Team) combines early help with safeguarding services, working collaboratively across education, social care, health, charities, and more to ensure coordinated and swift intervention. Family and concerned professionals are directed to contact early help via phone or the MAST support request form.

Multi – Agency Working 
[bookmark: _Toc206341674]    Multi-agency working is the process by which professionals from different services and organisations share information, plan together, and deliver coordinated support to families. It ensures that families receive the right help, at the right time, from the right combination of services. Working Together (2023) identifies three safeguarding partners – the local authority, the Integrated Care Board (ICB), and the police – who share responsibility for local safeguarding arrangements. Successful multi-agency work relies on: sharing understanding of thresholds for intervention, effective communication channels, clear consent and information-sharing policies, and joint training and development opportunities. Evidence from national reviews highlights that when multi-agency collaboration is strong, outcomes for children improve significantly. However, challenges such as inconsistent information sharing and unclear referral routes can undermine its effectiveness.
Evaluation Of Local Authority Websites
Leicestershire:
          Leicestershire County Council hosts its Early Help information under the Children and Family Wellbeing Service section, which also uses the term “Family Help’. The content is available on a professional-facing portal, although it is also relevant to families.

Accessing support – Families can self-request assistance online or by phone, while professionals are directed to complete a Multi-Agency Referral Form (MARF). The first point of contact is the First Response Children’s Duty team, which screens all requests.

Services offered - Leicestershire clearly outlines its service tiers, including:
- Standard and enhanced family support
- 0–2s programme for new parents
- Youth Work and youth justice prevention
- Support for children with SEND via SENDIASS.
Strengths
· Detail explanation of what services look like in practice,
· Clear separation of professional and family referral processes, 
· Direct contact details for quick access. 

Weaknesses 
· Being located on a professional portal may make discovery harder for parents navigating from main homepage, 
· The dual terminology (“Family Help vs “Early Help “) could cause confusion 


Leeds City Council
Leeds offers a one-minute Guide to Early Help on its public website, using simple language and visual aids such as the Thrive model diagram. It is aimed at both practitioners and families and provides links to Family Hubs and the Leeds Safeguarding Children Partnership (LSCP) site.
Accessing support:
The council promotes its “right conversation, right people, right time” approach with a stepped pathway from universal services to targeted help via Family Hubs. Contact details for Family Hubs and Duty and Advice are provided for escalating safeguarding concerns.
Services Offered:
The support is based on the Thrive Model and the “3As” (Attendance, Attainment, Achievement). While this creates a value-based framework, it is less explicit about specific programmes or interventions.
Strengths:
· Simple, concise language suitable for public, 
· Clear explanation of pathways and partnership working 
· Strong emphasis on consent and family -led planning.
Weaknesses 
· Some processes require users to navigate across multiple domains (council website, LSCP site, and Family Hubs pages),
· Lack of detailed examples of actual programmes families might access.

London Borough of Tower Hamlets 
Tower Hamlets’ ‘Early Help' content is organised under a clear public landing page with links to Family Hubs, Children and Family Centres, and About Early Help at the front door (MAST). Professional tools such as the Electronic Early Help Assessment (eEHA) are accessible from this section.
Accessing Support
The multi-agency Support Team (MAST) acts as the single point of contact for Early Help and safeguarding concerns. Families and professionals can use an online request form, email, or phone numbers to get in touch.
Services Offered
Information covers the supported age range—from pregnancy to 19, extended to 25 for young people with SEND—and details the types of help available, both universal and targeted. Family Hubs are emphasised as central to the service delivery model.  Strengths 
· Very clear front door process,
· Explicit age range and eligibility information,
· Well- integrated links between Early Help and professional resources.
Weaknesses
Several pages rely on JavaScript and image tiles: on slower devices or assistive tech the content hierarchy is less obvious, some content is split across multiple subpages, requiring extra clicks for families wanting examples of support. (Observed from page layout and navigation.
[bookmark: _Toc206341675]Comparative analysis of the main strengths and weaknesses of the local authority communicate the Early Help , and other support services to families 
    The comparative analysis
The Leicestershire service screens via First Response, MARF for professionals, family self-request form, and phone number. It offers strong clarity for both audiences.
Leeds uses a graduated approach with Family Hubs and clear Duty and Advice for risk; contacts are present, but the exact self-referral route may require leaving the guide page. Tower Hamlets has a single point of contact (MAST) with an online request form, emails, and multiple phone options—very explicit.
Leicestershire’s information appears detailed about programmes (parenting, workshops, youth work, SENDIASS). Leeds features conceptual models (Thrive, 3As) and a narrative of support, with fewer concrete programme menus on the main explainer. Tower Hamlets provides a clear explanation of universal versus targeted help, age ranges, and Family Hubs, with less detailed programme listings on the landing pages.
Leicestershire’s content sits on a professional portal, although family self-referral is supported—good for practitioners and adequate for parents if linked from the main site. Leeds has a public-facing guide that is readable for lay users and practitioners, with multiple cross-links to LSCP and Hubs. Tower Hamlets’ public landing page features tiles for parents and dedicated professional items (eEHA/training) in one area—intuitive signposting.
Leicestershire describes triage and multi-agency teams in youth justice and early help plans, with references to partner input. Leeds maintains a strong culture statement—“Early Help is everybody’s business”—and promotes family-led practice aligned with Working Together 2023. Tower Hamlets explicitly lists multi-disciplinary partners and mentions co-location/merger with MASH, signalling integrated working.
Concerning accessibility and usability, Leicestershire provides clear text and contact details, though the location in the professional portal may reduce discoverability from the family homepage. Leeds offers a plain-English, scannable page with a print-friendly PDF; users may need to visit multiple sites for fuller details. Tower Hamlets features strong visual signposting; however, reliance on JS image tiles could hinder some users. Otherwise, it is comprehensive.
[bookmark: _Toc206341676]Conclusion and Recommendations for Improvement through Early Help.
    To ensure positive outcomes and strengthen resilience within the family, Early Help should focus on the following areas of improvement:
Parenting Support – Providing guidance and practical strategies to reinforce routines, boundaries, and positive communication.
Emotional Wellbeing – Offering access to mental health support and opportunities to build self-esteem and coping skills for both parent(s) and child(ren).
Education and School Engagement – Supporting regular school attendance, learning at home, and improved communication between home and school.
Financial and Practical Support – Connecting families to services that can address financial difficulties, housing issues, and access to essential resources.
Healthy Relationships – Promoting positive family interactions and ensuring children feel safe, heard, and supported within their home environment.
Community Connections – Encouraging participation in local activities and networks to reduce isolation and boost family resilience.
By addressing these areas through coordinated Early Help interventions, families will be better supported to overcome current challenges and establish a stronger, more stable foundation for the future.
Finally, while local authority websites generally succeed in centralising Early Help information and providing referral tools, significant improvements are needed in accessibility, clarity, and user engagement. To effectively reach families in need, local authorities should prioritise plain language, intuitive navigation, and inclusive design features.
Conclusion
In conclusion, I have learnt that Early Help services play a vital role in supporting families and children at the earliest stages of need, which enhances their overall life chances.
Early Help requires accessibility and awareness to fully empower families to understand what is available and how to access support without fear of stigma.
Multi-agency collaboration should be strengthened through improved information sharing and more coordinated planning between schools, health services, social care, and voluntary organisations.
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