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Question:
1. What are operational and strategic activities within HRM?
2. When will operational activities be prioritised and strategic activities be neglected? 
3. What might be the issues in such situations?

Answer:

In human resource management (HRM), operational and strategic activities have different but complimentary functions that are both vital for the operations and growth of a business. Let's dissect your query into its component parts.
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The daily duties necessary for the much effective operation of a company are the main emphasis of operational HRM activities. These include:
1. Employing and recruiting.
2. Payroll management.
3. Benefits handling.
4. Conflict management with staff relations.
5. Following employment rules Handing questions and concerns about employees.
6. Regular training courses and onboarding.
The strategic HRM activities concentrate on helping the business in order to expand generally also on matching the HR practices with such long-term organizational goals. These include:
1. Talent management with work force planning.
2. Creating strategies for success.
3. Strategic recruitment matched corporate objectives.
4. Changing the employee involvement techniques also corporate culture.
5. Performance control systems.
6. Matching the activities for training also development with the upcoming company needs.
7. Motivating the diversity, equality, also inclusion projects.
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In HRM, the operational efforts may eclipse strategic initiatives when:
· Right away, crises strike: As high turnover or growing workload, which call for quick fixes to guarantee the company continuity.
· Legal or compliance rules: Require the immediate attention also call for the procedures, record keeping, or disciplinary action emphasis.
· Restrictions on the resources: Usually arise such budget restrictions and personnel shortages, therefore the depriving strategic efforts of time or funds.
· Restructuring the organizations: It often results in a temporary emphasis on managing the staff changes, dealing the layoffs, also assuring morale rather than forward looking HR strategy.
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Neglect of the strategic HR initiatives can lead to various problems including:
· Less alignment with the corporate objectives: Lack of such a strategic HR focus might cause workforce planning also talent acquisition to contradict the long-term corporate goals, hence creating skill or ability shortages.
· Low involvement with high staff turnover: Focusing just on the operational chores could cause staff development also engagement methods to be neglected, therefore fostering discontent and maybe higher turnover.
· Inconsistent organizational structure: In absence of the deliberate attempts to mold such a solid corporate culture and disparities might develop. Therefore affecting staff morale also the general output.
· Restricted flexibility or creativity: Adapting a workforce depends on the strategic HR. Without this, the company can lack such creative or different points of view required to remain competitive.
· Effective consumption of the resources: Ignoring succession planning, career paths, also workforce development could result in such ineffective use of resources, hence impede the long-term progress.
So, even although the operational activities are important, maintaining the organizational success and development depends on balancing them with the strategic HRM projects.
